APFC BOARD'S ANNUAL EXECUTIVE DIRECTOR EVALUATION FORM

Trustees: The Board evaluates the Executive Director based on a calendar year. Please use this form to rate Angela
Rodell’'s performance from October 28, 2015 — November 30, 2016. Piease note that zlthough staff performs the werk in
some areas covered in this evaluation, the Executive Director ‘s ultimately responsible. Any increase to salary will be
processec as of January 1, 2017 in conjunction with staff increases. Feel free to add additiona! pages for your comments,
if needed.

Rating scale
5 = Outstanding: excellent quality; consistently exceeds expectations
4 = Good: better than average most of the time
3 = Adequate: meets minimum reguirements; performs tne job adequately
2 = Below average: inconsistent performance; sometimes does not meet minimum reguirements
1 = Unsatisfactory: performs tasks poorly or not at zll, seldom meets minimum stancards
NA = No comment: no opportunity to observe performance in this area or not enough information

A. ADMINISTRATION AND MANAGEMENT

5 4 3 2 1 NA 1. Establishes an effective communication system with the board, steff,
znd legislature

5 4 3 2 1 NA 7. Implements board policies, directives, and ooerational goals as
intended by the board

5 4 3 2 1 NA 3. Setslong- and short-range corporate goals

5 4 3 2 1 NA 4. Distinguishes between primary problems and trivialities

5 4 3 2 1 NA S. Prioritizes the important issues of the corporation when budgeting
ume

Comments:




B. STAFF
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1. Develops and executes sound personnel procedures and cractices
2. Cormunizates effectively and respectfully witn staff

3. Delegates authority to approp-iate staff according to position ang
ah hty

4. Holds sta‘f accountable for consistent quahity oerformance

S. Inspires sz&ff z0 da their best anc ta consistently strive tc improve
professionally

C. COMMUNITY AND PUBLIC RELATIONS

1. 15 percewved by those autside the corperation 2s a2 community eader

5 4 3 2 1 NA 1

5 4 3 2 1 NA 2. Interacs effective'y with executive and legislature

Commen:s:

D. BOARD RELATIONS

5 4 3 2 1 NA i. keeps the board informed about corporzte 1ssues, needs, interests
and operations

5 4 3 2 z NA 2. Msintains a harmonious working relationsh g with the board

5 4 3 2 1 NA 3. Freely expresses any opposition to matters under board discussion
until an official cecision has been reached, zfzer which time the ED
sabordinates perscnal views and supports the board’s position

5 4 3 2 1 NA 4. Flans for effective board mee:ings

5 4 3 2z 1 NA 5. Keeps the ooarc informec of the organizations, committees, anc

bozrds s/he pa-ticipates in

2



Comments:

E. SHORT ANSWER SECTION:

1. List the Executive Director’s three (3) greatest strengths:

2. List the three (3) areas needing the most improvement:

3. List the Executive Director's three (3) most significant achievements or successes in the review period:

4: List the three (3) most important areas for the Executive Director to focus her attention on in the year ahead:




5. List any addittonel items — not coverec n this eva uation — that you want mentioned dur.ng the discussion of the
Executive Cirector's performance:

F. OVERALL RATING OF THE EXECUTIVE DIRECTOR’S PERFORMANCE

5 = Outstanding excellen: qual'ty; ccnsistertly exceeds expactations

4 = Good: better than average most of the tme

3 = Adequate meets minimum requirements, performs the job adequately

2 = Below average: inconsistent performance; scmetimes does not meet minimum requ raments

1= Unsatisfactory: pericrms tasks coorily or not at al!; seigom meets minimam standards

NA = No comment: nc opporturity to obse~ve perfcrmance ir this area or nol enougt in‘ormat on
Comments:

Trustee name:

erLEASE RETURN ThiS COMPLETED EVALUATION TO BY T=URSDAY 11/10/2016: CONFIDENTIAL: ATTN. CHAD BROWN

EMAIL: cbrown@apfc.org



