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AEA EV Mission
Statement

Lead the effort to
minimize barriers

that inhibit EV

adoption in Alaska.

Dimond Center EV Car Show and Ride & Drive, Anchorage, AK



EV Program
Overview
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Working Group

= Technical Sessions

= EV Car Show / Ride and Drive
TS R = School bus in Tok
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> Barriers to EV
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Lack of charging infrastructure
Range anxiety

High demand charges

Cold climate performance

Market availability of electric
AWD, SUVs, and trucks



Fairbanks

Existing and Planned EV
Fast-Charging Locations R

Healy, AK 99743

Jack River Inn

Mile 209.9 Parks Hwy
Cantwell, AK 99729

Glenn Highway
- Chugiak — 94 miles from Trapper Creek : g &

Three Bears Alaska
23471 S Parks Hwy
Trapper Creek, AK 99683

Parks Highway

- Trapper Creek — 95 mi from Cantwell
- Cantwell — 38 miles from Healy

- Healy — 110 miles from Fairbanks

Three Bears Alaska

22211 Birchwood Loop Rd
Chugiak, AK, 99567

Seward Highway
=  Seward — 46 miles from Cooper Landing

800 E. Dimond Blvd
Anchorage, AK 99515

Sterling Highway
= Homer — 76 miles from Soldotna ;gg;grﬁmggﬂxgggm
= Soldotna — 46 miles from Cooper Landing
= Cooper Landing — 95 miles from Anchorage
35722 Kenai Spur Hwy d
. Soldotna, AK 99669 T ..
= Seward Highway r 4 P —
= Anchorage — 27 miles from Chugiak i3 Seward Chamber of Commerce
> Y ¥ 2001 Seward Hwy
(50-12 kW CSS and CHAdeMo) b ( e o
AJ's OldTown Steakhouse & Tavem ‘
AEA EV Infrastructure | House Energy Committee| March 22, 2022 :,ig,g?;t,(a;ggggkd 05




= Two sites completed in Anchorage 2021 !=='=————==: - =

= Linny Pacillo Parking Garage
= Snowden Administration Building

ectric Vehicle Fast-Charging Corridor

= Two more sites planned for 2022-2023
= AEA office parking lot
= Ted Stevens Anchorage International g
Airport L "

= State and Federal SEP funds

Al
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= > Level 2 Chargers
- * At State Facilities

B

=

!4' 2 Charger, Snowden Bu; ‘din Anchorage, AK * EV Level 2 Charger, Linny Pacillo Parking Garage, Anchorage, AK



EV Charging and Fueling Infrastructure Program - $2.5 Billion

50% Alternative Fuel Corridors 50% Community Grant Program

State, local, tribal governments, port Publicly accessible Priority for rural
authorities, metropolitan planning areas, underserved communities, areas
organizations with limited access to infrastructure

Partnerships with private entities Procurement, installation, 5 years O&M
Also preconstruction, planning,

Procurement, installation, 5 years O&M feasibility, public education

80% federal share S15 million cap per project

20% match from applicant or
private entity

80% federal share

20% match from private entity
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NEVI Formula Program

= >$50 Million for Alaska FY22-FY26
- $7.8 million in FY22

= EV Fast-charging Installations
- 4 Combined Charging System Connectors
- >150 kW each
- < 50 miles apart
- Within 1 mile of highway

= Designated Alternative Fuel Corridors
- Until fully built out

= |nterstate Highway System Priority
= |mplementation Plan due August 1, 2022
= Federal Share — 80%

= Private entity or other — 20%
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A gl(:ﬁgiuﬁgve Fuel Corridor
o Existing DC Fast Charger
(June 2021)
. Community
National Highways

NHS Port/Ferry/Airport
Terminal

@ National Port/Ferry Terminals

~ W Skagway
s |

Juneau

&

Petersburg
@ Wrangell
(2}

@

Sitka

© Kodiak

~ Ketchikan
@

To
Bellingham, WA



National EV
Infrastructure
(NEVI) Formula

Program
Schedule

ID Task Name Start Finish BT 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
Nov | Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec
1 [1JA Signed into Law Mon 11/15/21 Mon 11/15/21 I
2 | FHWA NEVI Program Guidance RFI Wed 12/1/21 Fri 1/28/22 e
3 Draft comments Wed 12/1/21 Sat 1/15/22 I | AEA
4 Final response Sat1/15/22  Fri1/28/22 o AEA
5 Submit response Fri1/28/22 Fri1/28/22 1 AEA
6 | DOT/DOE Joint Office Established Tue 12/14/21 Tue 12/14/21 1
7 | AEA and DMV MOA for data Sat1/15/22  Tue3/1/22 I | DMV,AEA
8 AEA and DOT&PF MOA for NEVI Program Fri 2/25/22  Tue 3/15/22 | AEA,DOT&PF
9 | Develop RFI for Site Hosts Tue3/1/22  Tue3/15/22 o AEA
10 | Open 45-day RFI for Site Hosts Tue 3/15/22  Sat 4/30/22 [ 1 AEA
11 | FHWA Alternative Fuel Corrider Neminations Thu2/10/22  Fri5/13/22 [
12 Consultation with DOT&PF Fri2/25/22  Fridf15/22 | AEA,DOT&.PF
13 Consultation with Utilities Wed 1/19/22 Thu3/31/22 1 | AEA,Utilities
14 Draft AFC Nomination Tue3/1/22  Fri4/15/22 I 1 AEA
15 Submit AFC Nomination to FHWA Fri5/13/22  Fris/13/22 | AEA,DOT&PF
16 | Interagency Coordination Sat1/1/22  Sat 12/31/22 I
17 | AEA EV Support Contractor RFP Tue3/1/22  Tue3/22/22 [ | AEA
18 | AEA EV Support Contractor under contract Mon 4/11/22 Mon 4/11/22 | AEA
19 | Develop NEVI Implementation Plan Thu2/10/22 Mon 8/1/22 e ey
20 Baseline Data Collection Sat1/1/22  Tue5/31/22 I 1 AEA
21 Stakeholder Outreach Tue 3/15/22  Tue 5/31/22 [ I
22 Draft NEVI IP Wed 6/1/22  Wed 6/15/22 o AEA
23 Agency review of Draft NEVI IP Thub/16/22  Thu 6/30/22 l== AEA,DOT&PF,DEC,DNR Parks
24 Final NEVIIP Friz/1/22 Fri 7/15/22 o AEA
25 Submit NEVI IP Mon 8/1/22  Mon 8/1/22 1 AEA
26 | DOT/DOE 1O Approves NEVI IP Frig/30/22  Frig/30/22 1
27 | AEA Implements FY22 NEVI IP Fri9/30/22 Sat12/31/22 I
Task Inactive Task Manual Summary Rollup s External Milestone @
Project: NEVI Schedule 2022 0 Split v Inactive Milestone Manual Summary =1 Deadline +
Date: Fri 2/25/22 Milestone L Inactive Summary I I Start-only C Progress
Summary ==  Manual Task I I Finish-only Manual Progress

Project Summary

I

I Duration-only

External Tasks

Q9




NEVI Formula Program Timeline

AFC NEVI DOT/DOE
Nominations Implementation Joint Office
Due Plan Due Approves Plan
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AEA EV Program Planning Activities

Submitted comments to the Federal Highway

Administration (FHWA) Request for
information (RFI)

Memorandum of Agreement (MOA) with
Departments of Motor Vehicles (DMV) for
data sharing

MOA with Department of Transportation &
Public Facilities (DOT&PF)

Stakeholder outreach (utilities, municipalities,
other interested parties)

Interagency coordination (DEC, DMV, DOA
DOT&PF, and DNR Parks)

Gather baseline data (registered EVs, existing
and planned Electric Vehicle Supply
Equipment)

Request For Proposal (RFP) for EV contractor
out to bid

Release RFI/RFP for interested site hosts
Nominate Alternative Fuel Corridors

Continue interagency coordination,
stakeholder outreach, data compilation

NEVI Implementation Plan due 8/1/2022



Alaska Energy Authority

813 W Northern Lights Blvd. 9
Anchorage, AK 99503

Main: (907) 771-3000 J
Fax: (907) 771-3044

akenergyauthority.org

@alaskaenergyauthority f

@alaskaenergyauthority IN



