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FY2022 Significant Operating Budget 
Changes
Continue One‐Time Capital Outlay Funding for 
Positions Added in FY21 in AST Detachments
• $1,480.5 UGF

• $283.5 Vehicles
• $500.0 Radios and Computers
• $697.0 Other Safety Equipment

Fully Fund Thirty‐Six New Positions Added at 75% 
Funding in FY21 in Multiple Components
 $1,686.7 Personal Services
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Fully Fund Thirty‐Six New Positions 
Added in FY21
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Component FY22 Gov
Requested
Increment % Increase

AK Bureau of Judicial Services $4,750.9 $17.0 0.34%

AST Detachments $83,937.0 $1,457.4 1.77%

AK Bureau of Investigation $5,552.4 $60.1 1.09%

AWT Aircraft Section $5,482.1 $122.2 2.28%

AWT Marine Enforcement $2,693.0 $30.0 1.13%

All Other Components $50,019.5 $0 0%

Total $152,434.9 $1,686.7 1.12%



A North Detachment Size
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A South Detachment Size
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B Detachment Size
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C Detachment Size
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D Detachment Size
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Recruitment 
Hiring Period Invitations to Background
Fall 2021 100*
Spring 2021 87
Fall 2020 100
Spring 2020 160
Fall 2019 244
Spring 2019 278
Fall 2018 270
Spring 2018 177
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Recruitment

• Hired 36 troopers in 2020
• Between Spring and Fall 2021 academy – expecting 
34‐40 hires
• Diversity Work Group

• Group formed in November 2020
• Recommendations have been provided and will be 
reviewed by leadership
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Retention
• Employee Retention Workgroup established January 
2019 – updated 2020 report provided 
• Wage	increases,	including	a	one‐range	market‐based	
increase	and	cost	of	living	adjustment	for	the	State	
Trooper	job	series	
• Implemented	measures	to	resolve	pay	disparities	for	
troopers	promoting	into	the	command	series	
• Established	Wellness	&	Advanced	Training	Units
• Conducted	Supervision	and	Leadership	surveys	and	
used	feedback	to	establish	action	plans	to	improve	
communication	and	leadership	
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Retention 

Data driven policy
• C‐ Detachment Staffing Study

• Recommends a 22% increase in staffing
• Study found staffing levels impacted morale, employee 
wellness, & longevity 

• AHFC Trooper Housing Assessment
• Key barrier to rural placement & longevity in rural 
communities
• Report coming Spring/Summer 2021 
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Retention 

2/17/2021

13

Year Appointments Separations Gain/loss
2017 10 28 ‐18
2018 29 32 ‐3
2019 45 29 16
2020 36 30 6
2021 22* 3* *



Retirement data at a glance

• 44% of employees in the State Trooper job series 
(Recruit – Major) are eligible to retire within the 
next five years
• 97% of Command staff (Lieutenant, Captain, Major) 
are eligible to retire within the next five years
• 71% of Command staff are eligible to retire within 
the next year
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Vacant Positions
Total PFT Commissioned Positions 419

Current Filled Positions 365 (as of January 15)

Vacant Positions 54

Double Filled Positions ‐7

Vacant funded Positions 47

February Academy  ‐14

Lateral Hires ‐8

Net Position Vacancy 7 Budgeted and 18 Unbudgeted
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DPS Personal Services Fluctuations

• 7  Double‐filled trooper positions
• 40 Academy Recruit Positions
• 23 Unbudgeted
• 17 Budgeted in new component

• Emergency guard positions – unbudgeted, work 
hourly as needed (total of $329,122 in FY2020)
• Overtime usage
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Premium Pay
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Thank You
Contacts:
Bryan Barlow

Colonel 
bryan.barlow@alaska.gov

269‐ 0316

Elizabeth Dunayski
Administrative Services Director
elizabeth.dunayski@alaska.gov

465‐5501

Randi Breager
Special Assistant 

randi.breager@alaska.gov
269‐5618
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