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1 • Slows breathing

2 • Breathing stops

3 • Lack of oxygen may cause brain damage

4 • Heart Stops

5 • Death

Effects of an overdose
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Naloxone saves lives when administration is timely
Studies demonstrate the impact of naloxone:
• Safe
• No potential for abuse
• Reverses overdoses 75%-100% of the time

However, it needs to be timely:
• A person who has a heroin-involved overdose may only have 20 minutes before death.
• A person who has a fentanyl-involved overdose may only have 2 minutes before death. 
• Brain and other organ damage from respiratory depression can occur within minutes.

Presenter
Presentation Notes
What is take home naloxone (THN)?Overdose prevention medication that can be under the standing order administered an obtained without a prescription.Naloxone is not addictive nor habit forming.It only saves lives.
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Too many lives lost to overdose
Opioid Overdose Death Rates — Alaska, 2015–2019*
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All Opioids

Opioid Pain Relievers (excluding
synthetic opioids)

Heroin

Methadone

Synthetic, excluding methadone

Presenter
Presentation Notes
Over 81,000 drug overdose deaths occurred in the United States in the 12 months ending in May 2020, the highest number of overdose deaths ever recorded in a 12-month period, according to recent provisional data from the Centers for Disease Control and Prevention (CDC).In the US, and Alaska, Synthetic opioids (primarily illicitly manufactured fentanyl) appear to be the primary driver of the increases in overdose deaths, increasing 38.4 percent from the 12-month period leading up to June 2019 compared with the 12-month period leading up to May 2020.  While overdose numbers for 2020 through September appear to outweigh 2019, marking the highest overdose death rate in more than a decade in Alaska next to 2017.Even prior to 2020, overdose deaths were on the rise. In Alaska, In 2018, Alaska had a 28% decrease in overdose mortality rates from the high in 2017 (19.3 to 13.9 deaths per 100,000).  However, in 2019, Alaska had the highest drug overdose death rate since 2017, and second highest since 2011. a 29% increase in the overall drug overdose death rate. In 2019, 133 drug overdose deaths occurred in Alaska. At least 45 of these deaths involved opioid analgesics excluding fentanyl. Opioid overdose deaths are now the single largest factor slowing the growth in U.S. life expectancy and have led to stagnation or decreases in life expectancy three years in a row for the first time since 1915–1918, when the country was facing World War I and the Spanish flu pandemic.10   
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Take home naloxone save lives
Saves lives worldwide.

Studies suggest having a naloxone 
distribution program in a community may 
avert up to 21% of overdose deaths. 

Because of Project HOPE and the 
standing order, 94% of the people in 
Alaska’s recorded Narcan administrations 
(n=330) survived.

“Yeah, we discuss it and 
I let everybody know 
that [rescue kits] are 
available, and I have 
several available at all 
times if I can.” – Project 
HOPE Beneficiary 

Presenter
Presentation Notes
At least 21 studies, among at least 15 different cities, states, and countries have demonstrated overdose reversals and lower rate of overdose death rates. (McDonald &Strang, 2016). National and international studies indicate (Townsend et al., 2019)
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Standing orders enable take-home 
naloxone programs in Alaska

Project HOPE is the State of 
Alaska’s program that works with 
30 different partners to distribute 
naloxone.

Project HOPE’s mission:
Reduce morbidity and mortality 
associated with opioid overdose.

7
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Funder: 2016 SAMHSA 5-year grant; 2020 
SAMHSA 2-year grant

Section: Office of Substance Misuse and 
Addiction Prevention (OSMAP)

Outcomes:
• Over 41,000 Narcan Kits distributed that 

include education and connection to treatment 

resources

• At least 330 administrations, with at least 309 

overdose reversals since 2017

Presenter
Presentation Notes
Programs are agencies that Project Hope trains. Basically they are distribution and education points.Project Hope creates a way for public health and public safety to partner (troopers, PDs, coast guard, EMS). 
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Saving lives saves money
Economic burden of opioid crisis
Total opioid crisis economic burden in US 

between 2015-2018: 
$631 billion

 Lost lifetime earnings
 Loss in productivity
 Increase in child and family 

assistance
 Increase in incarceration

Cost-effectiveness of take-home naloxone

 Averting overdose deaths saves the cost 
of this economic burden.

 Mass distribution by lay persons, EMS 
and public safety of naloxone is most 
cost-effective; with lay person distribution 
making up much of this effectiveness. 

Presenter
Presentation Notes
Huge burden versus cost effectiveness…Provides the opportunity for recovery…In 2019, a report made for the Society of Actuaries outlined the economic burden of the opioid crisis. The authors found the total opioid crisis economic burden in the USA between 2015 to 2018 to be $631 billion. 40% (253 billion) of the economic burden is the mortality costs from opioid overdose that include  lost lifetime earnings. These costs increased by 50% from 2015 to 2018. Given the overdose mortality rate was lower in 2018 than in 2019 and 2020, this means the costs have increased more than 50% in 2019 and 2020 since 2015.15% are from lost productivity in the workforce Lost productivity accounted for over 15% of total costs, driven predominantly by reduced labor force participation and increased absenteeism for those with OUD. Criminal justice, child and family assistance, and education costs collectively accounted for the remaining 12% of total costs. Criminal justice costs have increased each year consistent with the increasing presence of illicit opioids such as heroin and fentanyl in the opioid drug environmentUsing quality-adjusted life years (QALYs) as an indicator, several studies have found naloxone distribution by lay persons, EMS, public safety, and pharmacies to be cost-effective.  One study modeled whether it was cost-effective in a multitude scenarios, and consistently found it was. “value of a statistical life,” which is a measure that federal agencies use in comparative analyses for policies, regulations or programs. This approach differs from other approaches conceptually in that it estimates the loss of economic value associated with early mortality, rather than the loss of economic activity. 
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Naloxone 
Standing 

Order

Allows 
increased 
naloxone 

distribution

Increases 
lives saved

Increases 
costs 

savings

Removing the sunset clause save lives by 
allowing for a continued standing medical order 

for the distribution and administration of 
naloxone.
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Thank You
dhss.alaska.gov/dph/Director/Pages/opioids/narcan.aspx

http://dhss.alaska.gov/dph/Director/Pages/opioids/narcan.aspx
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What is an opioid?
•Opioid analgesics/pain relievers 

•Natural, synthetic, and semi-synthetic substances (excluding heroin) that 
bind to specific opioid receptors in the Central Nervous System, producing 
an agonist action. They increase the threshold to pain.

•Heroin
•A semi-synthetic opiate synthesized from morphine. It is broken down 
into morphine. 

•Fentanyl
•A potent synthetic opioid drug approved by the Food and Drug 
Administration for use as an analgesic and anesthetic.
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From Prescription Opioids to Heroin to 
Fentanyl
Approximately 3 out of 4 new heroin users report having misused 
prescription opioids in the past (NIDA, 2015)

In some places, easier access to heroin than prescription opioids

◦ Heroin does not require a prescription

◦ Street price for heroin may be more affordable than prescription 
opioids

Higher risk of overdose from fentanyl use due to potency 
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