
Concepts pertaining to the 
Alaska Permanent Fund and Dividends

Senator Natasha Von Imhof

June 9, 2021



Why are we having this discussion?

• To follow statute… or not.

• Costs the state $325 million for every $500 divided check

• 80/20 rule



76%

24%

80/20 Rule



Decision Points:

• Statute versus Constitution

• Taxes: Do we institute personal taxes on 
every citizen in order to pay a dividend?



Revenue 4,731,600 

Agency 3,857,820 
Debt 145,268 
Retirement 341,985 
Fund Capitalization 165,873 
Capital 268,286 

Total expenditures 4,779,233 

Surplus/ (Deficit) (47,633)


Agency Summary UGF

		Agency Operations UGF		21MgtPln		22GovAm		House		Senate

		Administration		92,330		93,341		98,873		97,286

		Commerce, Community & Econ Dev		63,263		63,001		64,171		63,401

		Corrections		353,203		362,206		322,861		353,730

		Education & Early Dev		82,980		83,137		83,882		84,151

		Environmental Conservation		40,110		40,070		40,481		40,462

		Fish and Game		65,038		65,279		65,279		65,185

		Governor		22,266		23,216		20,216		28,216

		Health & Social Services		1,198,413		1,164,188		1,211,782		1,164,329

		Labor & Workforce Dev		57,483		56,424		56,648		56,401

		Law		54,775		56,617		57,460		57,119

		Military & Veterans' Affairs		23,135		22,346		22,596		22,245

		Natural Resources		101,677		103,070		103,270		102,820

		Public Safety		188,767		192,346		144,392		188,928

		Revenue		30,530		29,604		29,825		29,604

		Transportation		251,879		226,517		126,737		152,211

		University of Alaska		609,464		567,789		583,489		577,789

		Judiciary		112,004		115,171		114,310		113,066

		Legislature		65,005		66,668		64,278		67,263

		Agency Operations Total		3,412,320		3,330,988		3,210,547		3,264,204





























Consolidated

		FY22 Budget Close-Out Proforma				Final Operating UGF Budget                       (Senate Version)		Final Operating DGF Budget                       (Senate Version)		Capital UGF Budget		ARPA Money		TOTAL

		Revenue

				UGF Petroleum Revenue		1,662,300								1,662,300

				POMV		3,069,300								3,069,300

				ARPA money								1,019,000		1,019,000

				DGF				944,700						944,700



		Total Revenue				4,731,600		944,700		0		1,019,000		6,695,300



		Agency Operations

				Administration		67,246		26,595				Are we going to backfill any agency operations with ARPA money?		93,841

				Commerce, Community & Econ Dev		6,735		88,933						95,667

				Corrections		345,878		16,327						362,206

				Education & Early Dev		1,292,586		24,296						1,316,882

				Environmental Conservation		15,853		24,217						40,070

				Fish and Game		50,253		15,026						65,279

				Governor		26,132		- 0						26,132

				Health & Social Services		1,074,281		89,908						1,164,188

				Labor & Workforce Dev		17,524		38,900						56,424

				Law		53,919		2,698						56,617

				Military & Veterans' Affairs		22,167		186						22,354

				Natural Resources		64,072		38,998						103,070

				Public Safety		183,683		8,664						192,346

				Revenue		25,823		3,782						29,604

				Transportation		132,151		94,366						226,517

				University of Alaska		257,034		310,755						567,789

				Judiciary		144,653		518						145,171

				Legislature		68,826		342						69,168

		Total Agency				3,848,815		784,508		- 0		- 0		4,633,323



		Other Statewide Items

				Debt		104,994		29,304						134,298

				Retirement		341,985								341,985

				Special Appropriations				29,229						29,229

				Fund Capitalization		131,149								131,149

				Fund Transfers		18,972		3,898						22,869

		Total Statewide items				597,099		62,430		0		0		659,530



		ARPA Money

				Immediate ARPA $$ to "Protecting Alaskans" 		(this should go towards mental health, domestic violence and drug treatment grants)						20,000		20,000

				Immediate ARPA money to AK Tourism Marketing								10,000		10,000

				Immediate ARPA money to TLH								30,000		30,000

				Immediate ARPA money to Muni's								40,000		40,000

		Subtotal ARPA										100,000		100,000



		Subtotal Surplus/ (Deficit)				285,686		97,761		0		919,000		1,302,447



				Allocate Towards Capital		(200,000)								(200,000)

				Allocate Towards PFD		(85,686)						(293,314)		(379,000)

				Allocate remaining ARPA money for FY22 (later)								(115,686)		(115,686)

				Allocate remaining ARPA money for FY23								(510,000)		(510,000)



		Total Remaining Cash				0		97,761		0		0		97,761





For House Power Point



		Revenue		4,731,600



		Agency		3,857,820						Agency		3,857,820		61%		76%

		Debt		145,268						Debt		145,268		2%

		Retirement		341,985						Retirement		341,985		5%

		Fund Capitalization		165,873						Fund Capitalization		165,873		3%

		Capital		268,286						Capital		268,286		4%

		Total expenditures		4,779,233						Gov's 50/50		1,534,600		24%

		Surplus/ (Deficit)		(47,633)								6,313,833

		Permanent Fund Dividend				1,534,600		Gov's 50/50



Senate Finance CS3 General Funds

With Governors 50/50 PFD



Agency	3857820.3000000003	Debt	145268.29999999999	Retirement	34	1984.8	Fund Capitalization	165873.20000000001	Capital	268286	Gov's 50/50	1534600	









Sheet1

		Revenue		4731600



		Administration		72,326

		Commerce, Community & Econ Dev		8,191

		Corrections		340,150

		Education & Early Dev		1,293,832

		Environmental Conservation		15,950

		Fish and Game		51,569

		Governor		31,132

		Health & Social Services		1,081,939

		Labor & Workforce Dev		17,552

		Law		54,511

		Military & Veterans' Affairs		22,246

		Natural Resources		64,000

		Public Safety		181,176

		Revenue		25,920

		Transportation		148,232

		University of Alaska		267,359

		Judiciary		114,807

		Legislature		66,931





		Debt		145,268.3

		Retirement		341,984.8

		Fund Capitalization		165,873.2

		Capital

		Permanent Fund Dividend				Gov's 50/50







TAXES!!

ARORA Plan
Governor's 50/50 

plan

Revenue 4,731,600 4,731,600 
Less Gov 50/50 Plan: PFD (1,534,600)

Subtotal Revenue: 4,731,600 3,197,000

Agency 3,857,820 3,857,820 
Debt 145,268 145,268 
Retirement 341,985 341,985 
Fund Capitalization 165,873 165,873 
Capital 268,286 268,286 

Total expenditures 4,779,233 4,779,233 

Surplus/ (Deficit) (47,633) (1,582,233)


Slide 3



		Revenue		4,731,600



		Agency		3,857,820						Agency		3,857,820		61%		76%

		Debt		145,268						Debt		145,268		2%

		Retirement		341,985						Retirement		341,985		5%

		Fund Capitalization		165,873						Fund Capitalization		165,873		3%

		Capital		268,286						Capital		268,286		4%

		Total expenditures		4,779,233						Gov's 50/50		1,534,600		24%

		Surplus/ (Deficit)		(47,633)								6,313,833

		Permanent Fund Dividend		1,534,600		Gov's 50/50



Senate Finance CS3 General Funds

With Governors 50/50 PFD



Agency	3857820.3000000003	Debt	145268.29999999999	Retirement	341984.8	Fund Capitalization	165873.20000000001	Capital	268286	Gov's 50/50	1534600	









Slide 6



				ARORA Plan		Governor's 50/50 plan



		Revenue		4,731,600		4,731,600

		Less Gov 50/50 Plan: PFD				(1,534,600)

		Subtotal Revenue:		4,731,600		3,197,000



		Agency		3,857,820		3,857,820

		Debt		145,268		145,268

		Retirement		341,985		341,985

		Fund Capitalization		165,873		165,873

		Capital		268,286		268,286

		Total expenditures		4,779,233		4,779,233

		Surplus/ (Deficit)		(47,633)		(1,582,233)

				 





Slide 9

		Alaska Permanent Fund								Alaska Resource Ownership Revenue Account

		Vaue as of 4/30/21





				ERA								ARORA

				$18.3B								$6.7B











				Principal

				$59.5B













Slide 11

		Traditional Alaska Permanent Fund								Alaska Resource Ownership Revenue Account















				Endowment								ARORA

				$71.1B								$6.7B

















				 Fund #1								Fund #2

				● Endowment								● Endowment

				● 5% POMV draw								● 5% POMV draw

				● Constitution								● Constitution

				● 12.5% of royalties								● 12.5% of royalties

				● Fund Government								● Fund Dividend





Full agency

		Revenue

		UGF Petroleum Revenue		1,662,300

		POMV		3,069,300

		ARPA money		1,019,000



		Total Revenue		5,750,600



		Administration		72,326

		Commerce, Community & Econ Dev		8,191

		Corrections		340,150

		Education & Early Dev		1,293,832

		Environmental Conservation		15,950

		Fish and Game		51,569

		Governor		31,132

		Health & Social Services		1,081,939

		Labor & Workforce Dev		17,552

		Law		54,511

		Military & Veterans' Affairs		22,246

		Natural Resources		64,000

		Public Safety		181,176

		Revenue		25,920

		Transportation		148,232

		University of Alaska		267,359

		Judiciary		114,807

		Legislature		66,931





		Debt		145,268.3

		Retirement		341,984.8

		Fund Capitalization		165,873.2

		Capital

		Permanent Fund Dividend		1,534,600		Gov's 50/50







Decision Points (continued):

Reasons for a larger dividend:

• Prioritize the Dividend over everything else: Cut the 
budget to pay the dividend 

• Downsize Government: Use the dividend to put downward 
pressure on the budget (but lack of revenue does that)

• Wealth Ownership State: It’s our oil. It’s our wealth. It’s our 
asset.  (What about the liabilities?)



In summary, the Decision Points are: 

• Statute versus Constitution
• The perceived fairness of the calculation
• The sustainability of the calculation – can Alaska 
afford it over time? 

• The size of the dividend



ALASKA RESOURCE OWNERSHIP REVENUE ACCOUNT 
(ARORA) 

• Transfer $6.7 billion from the current traditional Permanent Fund 
to create an ARORA dividend fund

• Put the ARORA fund into the Constitution, so protected
• 5% POMV of the ARORA fund to pay annual dividends 
• 12.5% of Royalties will be deposited into the fund each year 

(50/50 split with the traditional deposit into the Permanent Fund)
• Dividend will grow over time



ERA
$18.3B

Principal
$59.5B

Alaska Permanent Fund
Vaue as of 4/30/21

$6.7B

Alaska Resource Ownership 
Revenue Account

ARORA


For House Power Point



		Revenue		4,731,600



		Agency		3,857,820						Agency		3,857,820		61%		76%

		Debt		145,268						Debt		145,268		2%

		Retirement		341,985						Retirement		341,985		5%

		Fund Capitalization		165,873						Fund Capitalization		165,873		3%

		Capital		268,286						Capital		268,286		4%

		Total expenditures		4,779,233						Gov's 50/50		1,534,600		24%

		Surplus/ (Deficit)		(47,633)								6,313,833

		Permanent Fund Dividend		1,534,600		Gov's 50/50



Senate Finance CS3 General Funds

With Governors 50/50 PFD



Agency	3857820.3000000003	Debt	145268.29999999999	Retirement	34	1984.8	Fund Capitalization	165873.20000000001	Capital	268286	Gov's 50/50	1534600	









Slide 9

		Alaska Permanent Fund								Alaska Resource Ownership Revenue Account

		Vaue as of 4/30/21





				ERA								ARORA

				$18.3B								$6.7B











				Principal

				$59.5B













Full agency

		Revenue

		UGF Petroleum Revenue		1,662,300

		POMV		3,069,300

		ARPA money		1,019,000



		Total Revenue		5,750,600



		Administration		72,326

		Commerce, Community & Econ Dev		8,191

		Corrections		340,150

		Education & Early Dev		1,293,832

		Environmental Conservation		15,950

		Fish and Game		51,569

		Governor		31,132

		Health & Social Services		1,081,939

		Labor & Workforce Dev		17,552

		Law		54,511

		Military & Veterans' Affairs		22,246

		Natural Resources		64,000

		Public Safety		181,176

		Revenue		25,920

		Transportation		148,232

		University of Alaska		267,359

		Judiciary		114,807

		Legislature		66,931





		Debt		145,268.3

		Retirement		341,984.8

		Fund Capitalization		165,873.2

		Capital

		Permanent Fund Dividend		1,534,600		Gov's 50/50







Traditional Endowment Remains

• Traditional endowment remains
• Consolidate Permanent Fund Earnings Reserve 
Account (ERA) into the Principal

• Put 5% POMV into the Constitution
• 12.5% of Royalties will be deposited into the fund



Endowment
$71.1B

 Fund #1
● Endowment ● Endowment
● 5% POMV draw ● 5% POMV draw
● Constitution ● Constitution
● 12.5% of royalties ● 12.5% of royalties
● Fund Government ● Fund Dividend

Fund #2

Alaska Resource Ownership 
Revenue Account

ARORA
$6.7B

Traditional Alaska Permanent 
Fund


For House Power Point



		Revenue		4,731,600



		Agency		3,857,820						Agency		3,857,820		61%		76%

		Debt		145,268						Debt		145,268		2%

		Retirement		341,985						Retirement		341,985		5%

		Fund Capitalization		165,873						Fund Capitalization		165,873		3%

		Capital		268,286						Capital		268,286		4%

		Total expenditures		4,779,233						Gov's 50/50		1,534,600		24%

		Surplus/ (Deficit)		(47,633)								6,313,833

		Permanent Fund Dividend		1,534,600		Gov's 50/50



Senate Finance CS3 General Funds

With Governors 50/50 PFD



Agency	3857820.3000000003	Debt	145268.29999999999	Retirement	34	1984.8	Fund Capitalization	165873.20000000001	Capital	268286	Gov's 50/50	1534600	
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		Alaska Permanent Fund								Alaska Resource Ownership Revenue Account

		Vaue as of 4/30/21





				ERA								ARORA

				$18.3B								$6.7B











				Principal

				$59.5B













Slide 11

		Traditional Alaska Permanent Fund								Alaska Resource Ownership Revenue Account















				Endowment								ARORA

				$71.1B								$6.7B

















				 Fund #1								Fund #2

				● Endowment								● Endowment

				● 5% POMV draw								● 5% POMV draw

				● Constitution								● Constitution

				● 12.5% of royalties								● 12.5% of royalties

				● Fund Government								● Fund Dividend





Full agency

		Revenue

		UGF Petroleum Revenue		1,662,300

		POMV		3,069,300

		ARPA money		1,019,000



		Total Revenue		5,750,600



		Administration		72,326

		Commerce, Community & Econ Dev		8,191

		Corrections		340,150

		Education & Early Dev		1,293,832

		Environmental Conservation		15,950

		Fish and Game		51,569

		Governor		31,132

		Health & Social Services		1,081,939

		Labor & Workforce Dev		17,552

		Law		54,511

		Military & Veterans' Affairs		22,246

		Natural Resources		64,000

		Public Safety		181,176

		Revenue		25,920

		Transportation		148,232

		University of Alaska		267,359

		Judiciary		114,807

		Legislature		66,931





		Debt		145,268.3

		Retirement		341,984.8

		Fund Capitalization		165,873.2

		Capital

		Permanent Fund Dividend		1,534,600		Gov's 50/50









Governor’s 
50/50 Plan



What does this solve?

1. Constitution: Can’t override
2. No new individual taxes to pay a dividend
3. Vote of the People to create the ARORA account
4. Simple to understand
5. Dividend no longer competes with other spending
6. Share wealth ownership 50/50 with government 

through royalty split
7. Downward pressure on government spending



In summary:

• Completely hands off solution
• Legislature can focus on other things
• Improves the efficiency and productivity of the 

legislature
• No new individual taxes required to pay a 

dividend under the ARORA plan
• Stabilizes the financial future of our state
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