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C o r e  P u r p o s e
To promote and serve Alaska’s ports and harbors. 

AAHP A Fo r  O v e r  4 0  Ye a r s

C o r e  Va lu e s
Advocacy | Communication and Information Resource|
Sustainable, Safe, and Secure Infrastructure



Me m b e r s h ip

39 Alaska Municipal Ports & Harbors
Alaska Railroad

2 Alaska Native Associations
Port of Seattle/Fishermen’s Terminal

4 3  P o r t  & Ha r b o r  
Fa cilit ie s



Kotzebue

Ouzinkie







Me m b e r s h ip

O u r  m e m b e r s  
r e p r e s e n t  ~ 9 0 %  o f 
Ala s k a ’s  m u n icip a l 

p o r t  & h a r b o r  
fa cilit ie s



Me m b e r s h ip
• Engineering
• Construction
• Fabrication
• Environmental
• Electrical

• Fuels
• Transportation
• Software
• Accessories/Parts
• Diving & Salvage

56 Industry 
Members & 

Agency Partners



IN TERC O N N EC TED

Alaska’s ports and harbors are critical to nearly every 
community in the state. 



Annual conferences in fall and winter
Monthly newsletters
Email listserv for all members
Training opportunities through partnerships

NETWORKING & RESOURCE SHARING 

Working with AML, the State Legislature, and Federal 
Delegation on member supported issues, including the 
Harbor Facility Grant program. Providing information as 
subject matter experts on Alaska’s ports and harbors. 

ADVOCACY

Supporting efforts to track and understand infrastructure 
needs, economic benefits, regulatory hurdles, and other 
priority questions for members statewide. 

INFORMATION GATHERING

W HAT 
W E DO



MAIN TAIN IN G  & EX P AN DIN G  
IN FRAS TRUC TURE

DOCKS & 
FLOATS

RAMPS UTILITIES UPLANDS MAINTENANCE 
& STAFFING



Mu n icip a l Ha r b o r  G r a n t  P r o g r a m

ESTABLISHED 
VETTING PROCESS

PRIORITIZES SHOVEL-
READY CRITICAL 

PROJECTS

DOUBLES THE FUNDS: 
50% LOCAL MATCH 

IN HAND



Ha r b o r  G r a n t

• This program significantly leverages local dollars.
• It puts industry to work and strengthens the State’s 

economy.
• The need is established and critical for the our intermodal 

transportation system by municipalities across Alaska



Ha r b o r  G r a n t

• AAHPA provides the Legislature with resolutions of support 
annually from our membership as well as communities across 
the state and the Alaska Municipal League. 

• We’re all in this together, evidenced by yearly support from 
municipalities that may or may not have a project in the 
running for funding that year. 

AAHPA’s Board of Directors supports a significant sum ($100M) 
into this program to fund harbor recapitalization efforts in an 
equitable, consistent, and pragmatic way for the next 10 years. 
This would leverage over $200M in spending with the municipal 
match component.  



P O RTS

Coastal and/or river facilities that facilitate the movement of 
cargo/freight on and off of vessels.

S MALL BO AT HARBO RS

Often referred to as ‘marinas’ Outside. Providing moorage for commercial and 
recreational vessels.



P O RTS

S MALL BO AT HARBO RS

In Alaska, these terms are often used interchangeably and 
many of our facilities provide both port and marina 

infrastructure and services. Some funding sources have 
specific definitions for water depth, user groups, etc.



A Fe w  C o m m u n it y  N o t e s
Strong Alaskan Communities Make A Strong Alaska

Dillingham
Dillingham’s port & harbor 

facilities act as a hub for the 
following communities: 

Portage Creek
Ekwok

New Stuyahok
Koliganek

Clarks Point
Ekuk

Manakotak
Twin Hills

Togiak



A Fe w  C o m m u n it y  N o t e s
Strong Alaskan Communities Make A Strong Alaska Aleutians East Borough –

Akutan and Sand Point



A Fe w  C o m m u n it y  N o t e s
Strong Alaskan Communities Make A Strong Alaska Kake



A Fe w  C o m m u n it y  N o t e s
Strong Alaskan Communities Make A Strong Alaska

Skagway
Port of Skagway serves a community of 1,183 and 1.5 

million visitors (passengers and crew) flow through in an 
average year.  

65,000 metric tons of fuel, and 75,000 metric tons of ore 
concentrate move through the Port of Skagway which is an 

intermodal access point to the Yukon.

Expansion of the small boat harbor, ferry float 
replacement, and dock and port infrastructure 

improvements will contribute greatly to the recovering 
marine transportation economy in Skagway.



A Fe w  C o m m u n it y  N o t e s
Strong Alaskan Communities Make A Strong Alaska Emmonak



O p p o r t u n it ie s  Ah e a d
Strong Alaskan Communities Make A Strong Alaska



Th a n k  y o u

Rachel Lord, Executive Secretary
www.alaskaharbors.org
info@alaskaharbors.org
907-299-9000
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