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Goals of AK Defense Industry
Resilience Initiative

Identify barriers and vulnerabilities to
m defense sector firms

ﬁ Better understand community sensitivities
to changes in defense activity

Identify types of assistance needed by
§ defense firms

Lay groundwork for a statewide strategy
or approach
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Military need, civilian and commercial use:

Alaska Railroad
rehab/expansion
Anchorage Airport
Fairbanks Airport
Rural airports
Telecommunications
statewide

Port of Seward

Port of Valdez

Port of Whittier
Alcan Highway
University of Alaska
research institutes
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In 218, Alaska’s mining A.laSka,S Economy

Mining is a growing force in Alaska’s economy, | industry provided:

providing jobs for thousands of Alaskans and millions of dollars » 4,500 direct mining jobs in Alaska.
of personal income throughout Alaska. Alaska's mining industry

» 9,200 total direct and indirect jobs
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Largest Producing Mines and Selected Advanced Exploration Pro]zcts
State and Local Government Tax Obligations.

Land Status
Producing Mines ™
Fort Knox State/Mental Health Trust . L] > o ] ) 4
Greens Creek PrivatelFederal . -, 1
Kensington Private/Federal/State . .
Northem StarPogo  State . .
Red Dog Private .
Usibelli Coal State ° .
Development Projects
Donlin Gold Private .
Pebble State ° .
Advanced Exploration Projects
Graphite Creek State/Federal . .
Livengood State/Mental Health Trust/ . .
Federal
Palmer State/Mental Health Trust/ ° .
Federal
Upper Kobuk ‘State/Federal/Private L .




Oil and gas: 77,600
Mining: 9,200
Seafood: 58,700

Source: McDowell Group/McKinley Research Group



58,000 total jobs
33,400 civilian jobs

1in 10 civilian jobs

1in 6 total jobs

Source: CED



True employment number may be
10,000 higher than our estimates,

according to Guettabi (forthcoming)



How the military creates jobs for civilians
Employment impacts of DOD/USCG spending, FY2018

Direct DOD/USCG Contractor 2nd and 3rd tier Total employment
payroll employment spending resulting from
military spending

Source: FPDS, DMDC, CED.



Major economic impacts in the Interior
Employment impacts of DOD/USCG spending, FY2018

23,000 total jobs
13,500 civilian jobs

31% of all civilian employment

1in 3 jobs
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A key industry for Anchorage and Mat-Su
Employment impacts of DOD/USCG spending, FY2018

30,000 total jobs
17,000 civilian jobs

10% of all civilian employment

1in 10 jobs
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THE CONSULTING TEAM'S SUGGESTIONS

Based on the input from Alaska stakeholders, best practices research and interviews, and our
experience, TIP recommends the State of Alaska:

Establish a statewide

.rpilitary.  and . Create an Office of
coalition/alliance Military Affairs within
through state State government.

legislation.
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ALASKA MILITARY COALITION/ALLIANCE

> Members of the body should be identified by statute and/or appointed by the governor.

> Members should represent military communities and associated constituencies.

» Should include private sector representation

> Meet reqularly to discuss and act on key issues impacting Alaska’s military and defense sector.

> Should build continuity between administrations



MISSION AND ACTIVITIES

» Advocating to Congress and DOD in support of Alaska’s military installations, missions, and
defense sector

> Advising the Governor and the Legislature on defense and military issues in the state

» Developing strategies to protect the state’s existing military missions and positioning Alaska to
compete for new and expanded military missions and defense industries

> |dentifying public infrastructure needs and recommending state community grant assistance
programs to support the retention and expansion of military installations, missions, and defense
sector



MISSION AND ACTIVITIES, CONTINUED

> Reviewing state policies to support military installations and maximize economic benefits to local
communities (e.g., land use, transportation, noise restrictions);

» Making policy recommendations to improve the quality of life for Uniformed Servicemembers,
Veterans, and their families (e.qg., housing, professional licensing reciprocity, education,
workforce training); and

» Expanding connections and collaboration between the state’s businesses, universities, business
organizations, and installations.
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For more information, visit:
https://ua-ced.org




