
Office of Children’s Services Case Flowchart
Intake and Initial Assessment

Screening Decision 

· Unsafe or High Risk Child(ren)
· Past or Present Maltreatment
· Gather Other Pertinent 

Information (ICWA, Schools, 
Family, Etc.)

(Policy 2.1, AS 47.17.025, AS 47.17.030)

Reporter Contacts OCS
 Via Phone, Fax, Email or Walk-in

(Policy 2.1, AS 47.17.020)

Screen In 

· Assign for Initial Assessment
· Determine Response Time

(Policy 2.1, AS 47.17.025, AS 47.17.030)

Initial Contact with Child(ren)
(Policy 2.2.1, 2.2.5,  AS 47.17.030, AS 47.17.033, AS 

47.17.064)

Yes
Present Danger

(Policy 2.2.5.1, 

AS 47.17.033, AS 47.17.035)

Impending Danger Assessment
· Gather Information
· Determine if Safety Threats are Present or Not 
· Analyze Information to Make Safety Decision and Maltreatment 

Decision
(Policy 2.2.5.1, 2.2.10.1, AS 47.10.020,  AS 47.10.142, AS 47.17.030)

Yes
Child(ren) are Unsafe
(Policy 2.2.5.1, AS 47.17.030)

· Referrals to Community and Tribal Agencies and/or
· Open for Family Services

(Policy 2.2.10.2, AS 47.05.065, AS 47.10.020, AS 47.10.142, AS 47.17.030)

Impending Danger Safety 
Threat Exists and No Non-Maltreating 

Caregiver
(Policy 2.2.5.1, AS 47.17.030)

Assessment of 
High Risk

(Policy 2.2.5, 2.2.10.2,

 AS 47.17.030)

No 
Child(ren) are Safe

(Policy 2.2.5.1, 

AS 47.17.030)

Screen Out 

· Close Protective Services Report 
· Not Assigned for Initial Assessment

(Policy 2.1, AS 47.17.025, AS 47.17.030)

No

Close Case
(Policy 2.2.10.2, 

AS 47.17.030)

Yes

Out of Home

· Relative Search
· Best Placement Option
· Family Contact Plan
· ICWA Compliant Home
· Siblings Together
· Establish Permanency Goal

(Policy 2.2.5.1, AS 47.05.065, AS 47.10.020, AS
47.10.080, AS 47.10.086, AS 47.10.142, AS 47.14.100, 

AS 47.17.030.

25 U.S.C. §§ 1912, 1915, 25 CFR § 23. 2)

If ICWA
 Notify Tribe

(Policy 2.1, AS 47.17.025, AS 47.10.093)

In Home 

· Establish Safety Plan to Keep
Children in Their Home

· Safety Plan Participants
· Relative Search

(Policy 2.2.5.1, AS 47.05.065, AS 47.17.030.

25 U.S.C. §§ 1912, 25 CFR § 23.2)
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What Can be Done to Mitigate the Present Danger? 

· In-Home Safety Plan, with or without Non-Emergency Petition Filed
· Out-of-Home Safety Plan and Non-Emergency Petition Filed
· Emergency Removal

(Policy 2.2.5.1, 2.3.1, AS 47.05.065, AS 47.10.020, AS 47.10.142, AS 47.17.030, 

25 U.S.C. §§ 1912, 1922)

Key
ICWA: Indian Child Welfare Act

AS: Alaska Statute

U.S.C.: United States Code
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Office of Children’s Services Case Flowchart
Family Services

Case Transfer
(Policy 2.2.5.3, AS 47.05.065)

Meet with Parents
· Invite Tribe if ICWA Case
· Develop Case Plan Using Protective Factors (30 days of case transfer for a non-

custody case, 60 days of assuming custody for custody cases)
· Establish Permanency Goal

(Policy 2.2.5.3, 2.9.1, 3.1.4, AS 47.05.065, AS 47.10.086, 25 U.S.C. § 1912, 25 CFR § 23.2,  45 CFR § 1356.21)

Meet with Child(ren) and Placement Provider
· Invite Tribe if ICWA Case
· Develop Case Plan
(Policy 2.2.5.3, 2.9.1, 3.1.4, AS 47.05.065, AS 47.10.086, 25 U.S.C. § 1912, 25 CFR 

§ 23.2,  45 CFR 1356.21)

Arrange Services
· Coordinate/Make Referrals
· Communicate with Case 

Participants and Providers
(Policy 3.2.2, 3.2.3, 3.2.4, AS 47.10.086, 

AS 47.10.093, 25 U.S.C. § 1912, 25 CFR § 23.2)

Evaluate Progress on Case Plan
· Effectiveness of Safety Plan
· Safety Plan Revision as Necessary – In Home Safety Plan Analysis
· Coordination and Communication with Safety Plan Participants and Case Plan Providers
· Case Worker Contact with Parents, Child(ren), and Resource Families
· Evaluate Behavioral Change and Strengthening Protective Factors
· Continuous Assessment of Appropriate Permanency Goal

(Policy 2.9.1, 2.9.3, 2.9.4, 2.9.5, AS 47.05.065, AS 47.10.080, AS 47.10.081, AS 47.10.086, 

25 U.S.C. § 1912, 25 C.F.R. 23.2, 42 U.S.C. § 675)

Ongoing Quality Caseworker Visits 
with Parents, Child(ren), and Resource Family 

(use field guide if needed)
(Policy 3.2.1, AS 47.10.086, 25 U.S.C. § 1912, 25 CFR § 23.2, 42 

U.S.C. § 622)
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Reunification
· Trial Home Visit (monitor 3-6 

months typically)
(Policy 3.7.2, AS 47.05.065, AS 47.10.080, AS 

47.14.100, 45 CFR § 1356.21)

Guardianship
· Full Disclosure
· Homestudy Referral 
· Guardianship Hearing

(Policy 3.12, AS 13.26.101 – 186,

AS 13.26.201 – 316, AS 47.10.080,, AS 

47.10.084, AS 47.10.088, AS 47.10.093)

Adoption
· Full Disclosure
· Homestudy Referral
· Termination Hearing

(Policy 3.15, 3.15.4, 3.15.5,
AS 25.23.005-.240, AS 47.10.080, 

AS 47.10.088, AS 47.10.093)

APPLA
· 16 and Older Youth
· APPLA Meeting, Compelling 

Reasons Documented
· Director Approval
· Permanency Hearing

(Policy 3.14.3, AS 47.10.080, AS 47.14,100, 

42 U.S.C. 675)

Fit and Willing Relative
· 16 and Older Youth
· Relative Assessment 

(Policy 3.13, AS 47.10.080, 

42 U.S.C. § 675)

Case Closure
(Policy 3.20.1.A, AS 47.10.080, AS 

47.10.083, 47.14.100)

Key
ICWA: Indian Child Welfare Act
APPLA: Another Permanent Plan Living Arrangement
AS: Alaska Statute
U.S.C.: United States Code

CFR: Code of Federal Regulations
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