Preliminary Report )

arly Care & bl N
earning in Alaska

It's an essential investment, ~**: 28
now and in the future.
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» Prepares children for school and life - the foundation for tomorrow’s communities and economy

» Fundamental for workforce participation and a higher standard of living for Alaska families
» Directly generates jobs and income for Alaskans

» Economic benefits that far exceed costs

Greater investment will benefit children,
families, employers, & communities.

Prepared for: Alaska Early Childhood Coordinating Council | October 2019 | Final report available in early 2020.



> Alaska's Early Care & Learning Sector is an Economic Generator

Alaska's ECL sector accounts for more than half a
billion dollars of economic activity annually.

Ty | & 1’3
Over 8,200 Jobs  $260 million $570 million

including direct & indirect jobs in labor income in economic activity

ECL sector economic impacts include:
» Jobs with ECL services and program providers
» Spending by ECL providers

» Spending of wages earned by ECL providers

Fvery dollar spent on ECL in Alaska generates
$1.50 in economic activity!

Nearly $375 million is spent on ECL services
and programs in Alaska
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million million
Federal State & Tribal
Government Government

Households account for most ECL-related spending in Alaska.

Note: Spending in the sector is likely higher, as these figure do notinclude U.S. Department of Defense spending in support of
military ECL programs, local government spending, or business spending on child care assistance benefits for employees.

> Early Care & Learning Services Provide a Foundation for

a Stable Workforce for Alaska

Alaska parents who participate in the
workforce with the help of ECL services
earn more than $2 billion in wages annually.

» Because of access to ECL services, 52,000 Alaskans can participate in
the workforce.

N » These workers earn an estimated $2.2 billion in wages (totaling $2 billion
* after accounting for spending on ECL services while they work).

ECL services make it possible for adults in families to be employed, earn more income,
and have a higher standard of living.

#:4 $35,0007  34$64,000

Average increase in earnings for a two-
parent household with the second parent
in the labor force

:£$50,000

Average earnings for a single mother
able to participate in the labor force

Average earning for a single father
able to participate in the labor force

> 1 6% of Alaska resident workforce can participate because of TOP BARRIERS TO ECL ACCESS FOR
ECL services. ADULTS WHO CANNOT FULLY

A shortage in ECL services could contribute to a labor shortage in the future, PARTICIPATE IN THE WORKFORCE.

impacting Alaska businesses’ ability to find and retain employees. Such a labor

shortage could constrain the state’s economic growth.
@® 51% Cost
> 2 2% of Alaska households with children under 13 years of age include ® 28% Availability

an adult who cannot participate in the labor force or works less .
hours than they would like because of lack of access to ECL services. 20% Quality

ALASKA EMPLOYER
ACCOMMODATION
OF ECL NEEDS

ALASKA BUSINESSES SUPPORT ECL SERVICES

Some Alaska employers see value for their business in supporting employee access to ECL
services through investment in the ECL sector directly or in benefits to employees such as:

49% Very accommodating Operation of on-site ECL services, including free or reduced rates and priority access

Secure spots with third-party ECL providers for children of employees
Financial assistance to subsidize the cost of ECL services

ECL referral services

Flexible schedules

Dependent Care Assistance Plans

32% Somewhat accommodating
11% Don't know/refused

9%  Not accommodating

1 5 O/ of working parents in Alaska report receiving one of the above ECL-related
o employment benefits.

One in five households with children under 13 years of age cannot fully
, * participate in the labor force. Employers can play an important role in breaking
K: down that barrier by supporting employees with benefits and access to ECL.



> Demand for Early Care & Learning Services is Greater than
ACCESS TO CARE IS BECOMING INCREASINGLY DIFFICULTY FINDING CARE IS

Su pply Th roug hOUt AIaSka DIFFICULT FOR ALASKA FAMILIES. GREATER IN RURAL COMMUNITIES
M O re th a n 1 OO’OOO C h | ‘ d re m | m 60’000 *\P Finding suitable ECL services is difficult or very difficult for THAN URBAN AREAS.

. . s half (53%) of households with children in ECL services.
h O u S e h O ‘ d S a re | n n e e d Of E C L S e r\/ | Ce S | f Difficulty accessing services has increased since 2015: , é /‘ O/ Rural
im A‘agka O Communities

46—>57% 2 %
For 64% of households with children in ECL services, the most important factor in their decision to 6 7 © 8 4 7 o ' 5 /‘ % Urban

use ECL services is allowing adults in the household to be employed. For 31% itis social interaction, Areas
. . . Under 6 years of age 6 - 12 years of age

learning, and other enrichment for the children.

CHILDREN LIVING IN HOUSEHOLDS WITH ALL AVAILABLE CHILDREN IN ECL SERVICES FACTORS IN DIFFICULTY FINDING ECL SERVICES

ADULTS IN THE LABOR FORCE ® Total Urban @ Rural

58%

Living with two parents,
both in labor force

o WOV e

59%
39% 2%
. 30% 32% oas 249, 27%
. I 10% 12% 8%
o -

Living with father only,

in labor force Under 6 years of age 6 - 12 years of age
® 0/s0
1:46% 52%  30%

Living with m(f)ther only, Living with other relatives or Availability/lack of Cost Quallty Convenience Other
in labor force non-relatives, in labor force . . . :
93% of children not in ECL services stay home providers
*these numbers do not include the % of children in ECL services for other than work force needs of parents with a household member

> Cost of Early Care & Learning Services is a Financial Burden
to Many Alaska Families

Alaska households with children spend on average $520 per
month per child, or $6,200 peryear, on paid ECL services.

TYPES OF ECL SERVICES RECEIVED

Type of ECL services received varies by age group. Results include children in multiple
types of care.

Under 6 years of age

o,
51 /O J Under 6 years 6-12 years Under 6 years 6 - 12 years
of age of age of age of age
o
25% 23% TIME IN CARE per SPENDING
10% child in paid care (average 47 per month per child $3 2 0
© o hours per month): in paid care:
1%
Note: Averages include children in full-time, part-time, or occasional care.

Pre-elementary or Care at someone Care in child’s own Early Head Start/  Other
center-based care else’s home home by family, friend, Head Start

or other provider

Financial assistance from an employer or the government is used to help pay for
ECL services for 12% of children.*

6 - 12 years of age

33%
28% 299% | e
o 20% » Full-time center-based care for a family with two children can cost over $15,000 per year.
7% 5% » Cost of care averages of household income each year
for married couples and up to 35% of household income

Care in child’s own Care at someone School-sponsored Other before Center-based Other for single female households.

home by family, friend, else’s home before or after school  or after school care

or other provider programs programs *Note: not included in the spending numbers above




> Alaska's Early Care & Learning Workforce -
Big Responsibilities & Low Wages

E m p I oym e nt AVERAGE MONTHLY WAGES FOR SELECTED SECTORS, 2017

. Clothing Stores $1,508
1M A‘aSka/S Arts, Ent. & Rec. $1,818
E C L S octor Early Childhood Educators IS 1,845
Gasoline Stations $2,154
Alaska’s ECL industry includes over: Grocery Stores $2.314
® Educational Services $2,733
® 0 O Residential Construction $3,658
TQT Seafood Processing $3,935

All Industries $4,434

6 , Q00 workers Private Sector $4,343

who care for and educate young children
when not with their parent or guardian, or 000000000 8 $ 2 5 000
other family member. <

Y reennnent I
9 of 10 early childhood educators earn less than $25,000 annually.
This indicates that many workers in the industry work part-time and
rely on income from other household members.

In terms of actual purchasing power, the average wage paid to early
childhood educators in Alaska is 15% below the national average.

Wages in the ECL sector are among the lowest in the economy, yet the people
employed in this sector are entrusted with the care and education of children
at a critical time of learning. Low wages result in:

High employee turnover rates
Difficulty recruiting and retaining trained and skilled educators

Challenges providing continuity of care (impacting quality)

There are no easy solutions. The cost of providing quality early childhood
programming exceeds the price families can afford. Thus, we must find creative
solutions to diversify early childhood system financing in order to ensure livable
wages for early childhood educators while not increasing the costs for families.
Early childhood educators deserve a wage and benefits equitable to those in
Preschool and K-12. Quality ECL services with public and private investments are
needed to support a valued, sustainable and high quality ECL workforce.

> Population Centers in Focus

Fairbanks
[ ]

Mat-Su Borough
[ ]

e Anchorage

Juneau e

ESTIMATED NUMBER OF CHILDREN
WHO NEED ECL SERVICES

v o

Under 13 Years of Age

Location

Anchorage
Fairbanks
Mat-Su Borough

Juneau

Average hours per
month in care

&

Average monthly
spending on care

41,000
13,000
12,000
4,000

Households

25,500
8,800
5,600
2,900

@ Under 6yearsofage @ 6-12 years of age

123
105 o
: :
(]
$820
$650 ®
® $520
$320 ®
[
Statewide Municipality of

Anchorage

EASE OF FINDING SERVICES

Very Easy

Alaska

Urban

Rural

2% 36%

Difficult

@ Easy

Very Difficult

10% 35% 33% 20%

12% 25%

PERCENT OF CHILDREN IN ECL SERVICES -
COMPARISON

Under 6 years ofage @ 6 - 12 years of age

52%

30%

Statewide

100

56

$760

$360

City & Borough
of Juneau

[o)
0% 55% 55%

38% 37% 37%

23%
14%

Fairbanks  Municipality of  City and Mat-Su
North Star Anchorage  Borough of Borough
Borough Juneau

AVERAGE MONTHLY SPENDING AND HOURS PAID ON CHILD CARE SERVICES - COMPARISON

97
93
® (
45
22 P
$600
o $460
$290 o
()
$160
[ )

Fairbanks North
Star Borough

Mat-Su Borough




This economic impact report was prepared

Beneflts Of Investment in for the Alaska Early Childhood Coordinating
Ea rly Care & Learni ng Council (AECCC) with generous support from:

ECL services are a critical aspect of Alaska’s socioeconomic
connecfing

fabric. Quality ECL opportunities have a range of benefits, th e QO e e s edusion
specifically by: fo alaska

» Filling a critical role in early childhood learning, when

brain development is occurring at a faster rate than any
other time of life.

Making it possible for thousands of Alaskans to join the
labor force, be employed, and increase family income

RLY DEVELOPMENT

QI

and living standards.

Preparing tomorrow’s workforce.

alaska childrens trust
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Alaska’s Early Childhood Investment x PARTNERSHIP
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Alaska’s Opportunity for Investment
Though there is growing recognition of the importance The Alaska Early Childhood Coordinating Council (AECCC)
of quality ECL to Alaska families and the economy, little promotes positive development, improved health and mental
progress is being made in key areas: health outcomes, and school readiness for Alaska'’s children,
prenatal through 8 years of age. The AECCC creates a
Access to quality care is getting more difficult, culturally responsive, comprehensive, and accessible service
especially for infants and toddlers. delivery system that links service providers, empowers families,

More than 1 in 5 families is unable to fully participate and engages communities. The AECCC facilitates integration

i ithe weldere, e s ladk o sreass (@ e e, and alignment of services, planning efforts, resources, policy

- } development, and funding as well as strengthens connections
Families continue to bear most of the ECL cost burden. between health, mental health, education, and family support
ECL labor force wages remain among the lowest in systems and public and private partners.

the economy.

Only 15% of working parents in Alaska receive

ECL-related benefits from their employer. Prepared by:
Alaska’s challenge is to support meaningful levels of public il I II
and private investment in ECL, benefiting children, families, McDowell
communities and the economy overall. GROUP

Juneau ¢ Anchorage



