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+D]PDW�7UDQVSRUW��DQG�(FRQRPLF�$QDO\VLV

0DU\�.D\�/DQJDQ�)HLUVRQ
$VVLVWDQW�,QVSHFWRU�*HQHUDO�IRU�$FTXLVLWLRQ�DQG�
3URFXUHPHQW�$XGLWV

5HSO\�WR�
$WWQ��RI��
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7R� 0DULWLPH�$GPLQLVWUDWRU

,Q� ������ WKH� 0DULWLPH� $GPLQLVWUDWLRQ� �0$5$'�� ZDV� DXWKRUL]HG� WR� DGPLQLVWHU�
IXQGV�IRU�GHYHORSLQJ�DQG�PRGHUQL]LQJ�WKH�3RUW�RI�$QFKRUDJH��WKH�PDLQ�VHDSRUW�LQ�
$QFKRUDJH�� $.�� 7KH� 3RUW� RI� $QFKRUDJH� ,QWHUPRGDO� ([SDQVLRQ� 3URMHFW²D�
SDUWQHUVKLS� ZLWK� WKH� 3RUW� DQG� WKH 0XQLFLSDOLW\� RI� $QFKRUDJH²LV� RQJRLQJ�� DQG�
WKHUH� KDYH� EHHQ� VLJQLILFDQW� VHWEDFNV�� LQFOXGLQJ� FRQVWUXFWLRQ� SUREOHPV� DQG�
VFKHGXOH�GHOD\V��

0$5$'� KDV� VLQFH� EHHQ� DXWKRUL]HG� WR� DGPLQLVWHU� WZR� RWKHU� SRUW� SURMHFWV�� WKH�
PXOWL�SRUW� +DZDLL� +DUERUV� ,QIUDVWUXFWXUH� ([SDQVLRQ� 3URJUDP� LQ� ����� DQG� WKH�
3RUW� RI� *XDP� ,PSURYHPHQW� (QWHUSULVH� 3URJUDP� LQ� ������ 7KH� 3RUW� RI� *XDP�
SURMHFW��ZKLFK�LV�HVWLPDWHG�WR�UHFHLYH�XS�WR������PLOOLRQ�LQ�)HGHUDO�IXQGLQJ��LV�SDUW�
RI�D�FULWLFDO�FRQVWUXFWLRQ�SURJUDP�WKDW�ZLOO�VXSSRUW� WKH�UHORFDWLRQ�RI�8�6��0DULQH�
&RUSV IRUFHV�IURP�-DSDQ�WR�*XDP��,Q�������0$5$'�ZDV�PDQGDWHG�WR�HVWDEOLVK�D�

� &RQVROLGDWHG�$SSURSULDWLRQV�5HVROXWLRQ�������3XE��/��1R���������������)HE������������
� 6DIH��$FFRXQWDEOH��)OH[LEOH��(IILFLHQW�7UDQVSRUWDWLRQ�(TXLW\�$FW��$�/HJDF\� IRU�8VHUV�RI�³6$)(7($�/8�´�3XE��/��
���������������$XJ������������
� 'XQFDQ�+XQWHU�1DWLRQDO�'HIHQVH�$XWKRUL]DWLRQ�$FW� IRU� )LVFDO�<HDU� ������3XE��/��1R�� �������� �� ����� �2FW�� ����
������
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3RUW� ,QIUDVWUXFWXUH� 'HYHORSPHQW� 3URJUDP� �3,'3� IRU� WKH� LPSURYHPHQW� RI� SRUW�
IDFLOLWLHV��

7KH� VHWEDFNV� ZLWK� WKH� 3RUW� RI� $QFKRUDJH� SURMHFW� KDYH� UDLVHG� FRQFHUQV� DERXW�
0$5$'¶V�DELOLW\� WR�PDQDJH�LWV�SRUW�SURMHFWV��*LYHQ�0$5$'¶V�FHQWUDO�UROH��ZH�
HYDOXDWHG� WKH� $JHQF\¶V� H[HFXWLRQ� RI� LWV� SRUW� LQIUDVWUXFWXUH� GHYHORSPHQW�
UHVSRQVLELOLWLHV�� 6SHFLILFDOO\�� ZH� HYDOXDWHG� 0$5$'¶V� ���� RYHUVLJKW� DQG� ULVN�
PDQDJHPHQW�RI�SRUW�LQIUDVWUXFWXUH�GHYHORSPHQW�SURMHFWV��DQG�����RYHUVLJKW�RI�SRUW�
LQIUDVWUXFWXUH�SURMHFWV¶�FRQWUDFW�SODQQLQJ�DQG�DGPLQLVWUDWLRQ��

:H� FRQGXFWHG� WKLV� DXGLW� LQ� DFFRUGDQFH� ZLWK� JHQHUDOO\� DFFHSWHG� *RYHUQPHQW�
DXGLWLQJ� VWDQGDUGV�� 7R� FRQGXFW� RXU� ZRUN�� ZH� HYDOXDWHG� 0$5$'¶V� SURMHFW�
RYHUVLJKW� ULVN� PDQDJHPHQW�� GRFXPHQW� PDQDJHPHQW�� DQG� FRQWUDFW� PDQDJHPHQW�
SUDFWLFHV� IRU� LWV�3RUW�RI�$QFKRUDJH��+DZDLL�+DUERUV�� DQG�3RUW�RI�*XDP�SURMHFWV��
:H� XVHG� WKH� 3RUW� RI� $QFKRUDJH� SURMHFW� DV� D� SULPDU\� FDVH� VWXG\� EHFDXVH� LW� LV�
0$5$'¶V�ILUVW�SRUW�SURMHFW��ZKLFK�LW�VWDUWHG�PDQDJLQJ����\HDUV�DJR��,Q�DGGLWLRQ��
ZH�LQWHUYLHZHG�0$5$'�DQG�SRUW�RIILFLDOV�DQG�UHYLHZHG�FRQWUDFW�ILOHV�IRU�DOO�WKUHH�
SRUWV��([KLELW�$�FRQWDLQV�WKH�IXOO�GHWDLOV�RI�RXU�VFRSH�DQG�PHWKRGRORJ\��

5(68/76�,1�%5,()

0$5$'� GLG� QRW� HVWDEOLVK HIIHFWLYH� RYHUVLJKW� PHFKDQLVPV� ZKHQ� LW� LQLWLDWHG� LWV�
SRUW� LQIUDVWUXFWXUH� GHYHORSPHQW� UHVSRQVLELOLWLHV� 0$5$'� QDUURZO\� LQWHUSUHWHG�
VWDWXWRU\� UHTXLUHPHQWV� ZKLFK� VWDWH� WKDW� DSSURSULDWHG� DPRXQWV� IRU� WKH� 3RUW� RI�
$QFKRUDJH�DQG�+DZDLL�+DUERUV�SURMHFWV�VKDOO�EH�³WUDQVIHUUHG�WR�DQG�DGPLQLVWHUHG�
E\´� WKH�0DULWLPH�$GPLQLVWUDWRU��$FFRUGLQJ� WR�0$5$'�RIILFLDOV�� LQ� WKH�DEVHQFH�
RI�FOHDU�VWDWXWRU\�JXLGDQFH��0$5$'�GHOHJDWHG�DXWKRULW\�IRU�SURMHFW�FRQVWUXFWLRQ�
DQG� PDQDJHPHQW� WKURXJK�0HPRUDQGXPV� RI� $JUHHPHQW� �02$V�� ZLWK� WKH� ORFDO�
DXWKRULWLHV� LQ�$QFKRUDJH��+DZDLL� DQG�*XDP� ,Q� GRLQJ� VR��0$5$'�GLG� QRW� ����
DGHTXDWHO\�GHILQH�LWV�SRUW�SURMHFW�RYHUVLJKW�UHVSRQVLELOLWLHV�RU�SURYLGH�JXLGDQFH�WR�
FRQWUDFWRUV� IRU� GHYHORSLQJ� 3URJUDP�0DQDJHPHQW� 3ODQV� �303V�� ���� HVWDEOLVK� D�
VRXQG�ULVN�PDQDJHPHQW�SURFHVV�FRQVLVWHQW ZLWK�LQGXVWU\�EHVW�SUDFWLFHV� RU�����KDYH�
D�SURFHVV� WR�V\VWHPDWLFDOO\�VWRUH��PDLQWDLQ��DQG� WUDFN�SURMHFW�SURJUHVV�DQG�IXQGV��
)RU�H[DPSOH��0$5$'�GLG�QRW�GHYHORS�D�ULVN�PDQDJHPHQW�SURFHVV�IRU�WKH�3RUW�RI�
$QFKRUDJH� SURMHFW� XQWLO� DOPRVW� �� \HDUV� DIWHU� WKH� SURMHFW� EHJDQ�� DQG� WKH� +DZDLL�
+DUERUV�SURMHFW�VWLOO�GRHV�QRW�KDYH�RQH��0$5$'�KDV�UHFHQWO\�WDNHQ�VWHSV�WR�PRUH�
FOHDUO\� GHILQH� LWV� UROH� LQ� GHYHORSLQJ� DQG� RYHUVHHLQJ� WKH� 3RUW� RI� *XDP� SURMHFW�
LQFOXGLQJ� HVWDEOLVKLQJ D� ULVN� PDQDJHPHQW� SURFHVV WKDW� LQFOXGHV� DOO� HOHPHQWV�
UHFRPPHQGHG�E\� LQGXVWU\� VWDQGDUGV��0$5$'�KDV� DOVR� WDNHQ� VWHSV� WR�GHYHORS�D�

� 1DWLRQDO�'HIHQVH�$XWKRUL]DWLRQ�$FW� IRU�)LVFDO�<HDU�������3XE��/��1R�� �������������� �2FW�� ���� ����������8QLWHG�
6WDWHV�&RGH�$QQRWDWHG��8�6�&�$�����������
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3,'3��ZKLFK�FRXOG�SURYLGH�D�IUDPHZRUN�IRU�RQJRLQJ�DQG�IXWXUH�SRUW�LQIUDVWUXFWXUH�
SURMHFWV� EXW�KDV�QRW�\HW�FRPSOHWHG�LW��

0$5$'�GLG�QRW�HIIHFWLYHO\�PDQDJH�LWV�SRUW�SURMHFW�FRQWUDFWV��%HWZHHQ������DQG�
������ WKH� 3RUW� RI� $QFKRUDJH� SURMHFW¶V� FRVW� HVWLPDWH� JUHZ� RYHU� IRXU� DQG� D� KDOI�
WLPHV�IURP������PLOOLRQ�WR����ELOOLRQ��ZLWK�VFKHGXOHG�FRPSOHWLRQ�VOLSSLQJ���\HDUV�
$FFRUGLQJ� WR�0$5$'� RIILFLDOV�� SULRU� WR� ����� WKH� $JHQF\¶V� OHDGHUVKLS�PDGH� D�
SROLF\� GHFLVLRQ� WKDW� DEGLFDWHG� SURJUDPPDWLF� DQG� WHFKQLFDO� FRQWURO� WR� ORFDO� SRUW�
RIILFLDOV�ZKLFK�FRQWULEXWHG WR�SUREOHPV�ZLWK�WKH�SURMHFW�� :H�IRXQG�WKDW�WKH�3RUW�
RI� $QFKRUDJH� SURMHFW� DOVR� KDG� VLJQLILFDQW� FRQWUDFWLQJ� SUREOHPV� VWHPPLQJ� IURP�
0$5$'¶V� LQDGHTXDWH� SODQQLQJ�� ODFN� RI� UHOLDEOH� FRVW� HVWLPDWHV�� DQG�
QRQFRPSOLDQFH� ZLWK )HGHUDO� FRQWUDFWLQJ� UHTXLUHPHQWV� ZKHQ� DZDUGLQJ� DQG�
DGPLQLVWHULQJ�WKH�SRUW�FRQWUDFWV��1RWDEO\��ZH�IRXQG�WKDW�0$5$' DFWHG�FRQWUDU\�
WR WKH� LQWHQW� RI� WKH� 6PDOO� %XVLQHVV� $GPLQLVWUDWLRQ¶V� �6%$� ��D�� SURJUDP� E\�
VWHHULQJ WKH�ILUVW�3RUW�RI�$QFKRUDJH�FRQWUDFW� WR� WKH�3RUW¶V�SUHIHUUHG�ILUP��:H�GLG�
QRW� LGHQWLI\� FRQWUDFW� DZDUG� LVVXHV� DW� WKH� 3RUW� RI� *XDP� DQG� +DZDLL� +DUERUV�
SURMHFWV�� ZKLFK� ZHUH� DZDUGHG� VHYHUDO� \HDUV� DIWHU� WKH� ILUVW� 3RUW� RI� $QFKRUDJH�
FRQWUDFW�� KRZHYHU�� ZH� IRXQG� ZHDNQHVVHV� UHJDUGLQJ� 0$5$'¶V� FRQWUDFW�
PDQDJHPHQW�� )RU� H[DPSOH�� 0$5$'� GLG� QRW� HVWDEOLVK� FRQWUDFW� DGPLQLVWUDWLRQ�
SODQV�IRU�DQ\�RI�LWV�SRUW�SURMHFWV�WR�HQVXUH�SURSHU�PRQLWRULQJ�RI�WKH�FRQWUDFWV��

:H�DUH�PDNLQJ�D�VHULHV�RI�UHFRPPHQGDWLRQV� WR�LPSURYH�0$5$'¶V�PDQDJHPHQW�
RI�LWV�SRUW�LQIUDVWUXFWXUH�GHYHORSPHQW�SURMHFWV��

%$&.*5281'

&RQJUHVV� GLUHFWHG� 0$5$'� WR� DGPLQLVWHU� IXQGLQJ� IRU� WKH� 3RUW� RI� $QFKRUDJH��
+DZDLL� +DUERUV�� DQG� 3RUW� RI� *XDP� SURMHFWV�� ,Q� ������ &RQJUHVV� DOVR� GLUHFWHG�
0$5$'� WR� GHYHORS� D� 3,'3�� $FFRUGLQJ� WR� WKH� OHJLVODWLRQ�� WKH� 3,'3� LV� WR ����
UHFHLYH�IXQGV�SURYLGHG�IRU�WKH�SURMHFW� ��� FRRUGLQDWH�ZLWK�RWKHU�)HGHUDO�DJHQFLHV�
WR� H[SHGLWH� WKH� LPSURYHPHQW� RI� SRUW� IDFLOLWLHV�� WR� LQFUHDVH� SRUW� VHFXULW\�� RU� WR�
SURYLGH�JUHDWHU�DFFHVV�WR�SRUW�IDFLOLWLHV������FRRUGLQDWH�DOO�UHYLHZV�RU�UHTXLUHPHQWV�
ZLWK� DSSURSULDWH� ORFDO�� 6WDWH� DQG� )HGHUDO� DJHQFLHV� DQG� ���� SURYLGH� WHFKQLFDO�
DVVLVWDQFH� WR� SRUW� DXWKRULWLHV� DV� QHHGHG� IRU� SURMHFW� SODQQLQJ�� GHVLJQ� DQG�
FRQVWUXFWLRQ��7KH�ODZ�DOVR�DOORZV�IRU�WKH�FUHDWLRQ�RI�D�IXQG��ZKLFK�LV�WR�EH�XVHG�WR�
FDUU\�RXW�SURMHFWV�XQGHU�WKH�3,'3��

� $FFRUGLQJ�WR�0$5$'�RIILFLDOV��WKH�$JHQF\�WRRN�SURJUDPPDWLF�DQG�WHFKQLFDO�FRQWURO�RI�WKH�SURMHFW LQ�-DQXDU\������
DQG� LPSOHPHQWHG� D� VHULHV� RI� RYHUVLJKW�� PDQDJHPHQW�� SODQQLQJ�� DQG� ULVN� PLWLJDWLRQ� PHDVXUHV�� +RZHYHU�� WKH� 02$�
0$5$'�XVHG�WR�LPSOHPHQW�WKHVH�PHDVXUHV�H[SLUHG�0D\�������&XUUHQWO\��WKHUH�LV�QR�02$�IRU�WKH�3RUW�RI�$QFKRUDJH�
SURMHFW�
� 7KH�6%$���D��SURJUDP�ZDV�HVWDEOLVKHG�WR�DVVLVW�HOLJLEOH�VPDOO�EXVLQHVVHV�WKDW�DUH�RZQHG�DQG�FRQWUROOHG�E\�VRFLDOO\�
DQG�HFRQRPLFDOO\�GLVDGYDQJHG�LQGLYLGXDOV WR�FRPSHWH�LQ�WKH�$PHULFDQ�HFRQRP\�WKURXJK�EXVLQHVV�GHYHORSPHQW�
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7R� GDWH�� 0$5$'� KDV� UHFHLYHG� RYHU� ����� PLOOLRQ� LQ� )HGHUDO� IXQGLQJ� IRU� SRUW�
LQIUDVWUXFWXUH� GHYHORSPHQW� SURMHFWV� IURP� $JHQFLHV� VXFK� DV� WKH� 'HSDUWPHQW� RI�
'HIHQVH� �'2'��� WKH� )HGHUDO� 7UDQVLW� $GPLQLVWUDWLRQ� �)7$��� DQG� WKH� )HGHUDO�
+LJKZD\� $GPLQLVWUDWLRQ� �)+:$��� 7KH� )7$� IXQGV� DQG� VRPH� )+:$� IXQGV�
UHTXLUHG�PDWFKLQJ�IXQGV�IURP�WKH�3RUW�RI�$QFKRUDJH�

.H\� SRUW� SURMHFW� VWDNHKROGHUV� LQFOXGH�0$5$'�� 6WDWH� DQG ORFDO� DXWKRULWLHV�� DQG�
FRQWUDFWRUV�� )RU� HDFK� SRUW� SURMHFW�� 0$5$'� DQG� SRUW� VWDNHKROGHUV� GHYHORSHG�
0HPRUDQGXPV�RI�$JUHHPHQW��02$���ZKLFK�DUH�LQWHQGHG�WR�RXWOLQH�VWDNHKROGHUV¶�
UROHV�� GHWDLO� PDQDJHPHQW� SURFHGXUHV�� DQG� KHOS� HQVXUH� DFFRXQWDELOLW\� 0$5$'�
DOVR�FDOOHG�IRU�WKH�GHYHORSPHQW�RI�303V��SODQQLQJ�DJUHHPHQWV�WKDW�VKRXOG�FDSWXUH�
SURMHFW� VWDNHKROGHU� UHVSRQVLELOLWLHV�� 7DEOH� �� SURYLGHV� D� VXPPDU\� RI� WKH� SRUW�
LQIUDVWUXFWXUH�GHYHORSPHQW�SURMHFWV�

7DEOH����6XPPDU\�RI�3RUW�,QIUDVWUXFWXUH�'HYHORSPHQW�3URMHFWV

3RUW�SURMHFW 6WDWH�RU�ORFDO�VWDNHKROGHUV )HGHUDO�IXQGLQJ

3RUW�RI�$QFKRUDJH 0XQLFLSDOLW\�RI�$QFKRUDJH�DQG�3RUW�RI�$QFKRUDJH �����PLOOLRQ

+DZDLL�+DUERUV 6WDWH�RI�+DZDLL�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ ���PLOOLRQ

3RUW�RI�*XDP *RYHUQPHQW�RI�*XDP�DQG�3RUW�$XWKRULW\�RI�*XDP DXS�WR������PLOOLRQ
D 7KH������PLOOLRQ�LQFOXGHV�����PLOOLRQ�LQ�UHTXHVWHG�8�6��'HSDUWPHQW�RI�$JULFXOWXUH�ORDQV�

6RXUFH��0$5$'

%HWZHHQ�0D\������DQG�$SULO�������0$5$'�DZDUGHG�IRXU�FRQWUDFWV�IRU�LWV�WKUHH�
SRUW�SURMHFWV²LQFOXGLQJ�WZR�IRU�WKH�3RUW�RI�$QFKRUDJH�SURMHFW �VHH�H[KLELW�% IRU�D�
GHWDLOHG� VXPPDU\� RI� WKH� SRUW� SURMHFW� FRQWUDFWV�� %HFDXVH� 0$5$'� DZDUGHG�
FRQWUDFWV� IRU� WKHVH� SURMHFWV�� 0$5$'� LV� UHVSRQVLEOH IRU FRQWUDFW� RYHUVLJKW� DQG�
FRPSOLDQFH ZLWK� UHOHYDQW� FRQWUDFWLQJ� ODZV� DQG� UHJXODWLRQV�� VXFK� DV� WKH�
&RPSHWLWLRQ� LQ�&RQWUDFWLQJ�$FW�RI������DQG� WKH�)HGHUDO�$FTXLVLWLRQ�5HJXODWLRQ�
�)$5���DV�ZHOO�DV�EHVW�SUDFWLFHV�IRU�*RYHUQPHQW�SURFXUHPHQW�

0$5$'�/$&.(' ())(&7,9(�29(56,*+7�0(&+$1,606�:+(1�

,7�(;(&87(' ,76�3257�,1)5$6758&785(�'(9(/230(17�

5(63216,%,/,7,(6

0$5$'� DGRSWHG� D� QDUURZ� LQWHUSUHWDWLRQ� RI� LWV� VWDWXWRU\� UHTXLUHPHQWV� IRU� SRUW�
LQIUDVWUXFWXUH�GHYHORSPHQW��RQH�RI�D�QXPEHU�RI�LQLWLDO�PLVVWHSV�WKH�$JHQF\�PDGH�
ZKHQ�H[HFXWLQJ�LWV�UHVSRQVLELOLWLHV��,Q�DGGLWLRQ��0$5$'�GLG�QRW�XQWLO�UHFHQWO\�����
DGHTXDWHO\�GHILQH�LWV�SRUW�SURMHFW�RYHUVLJKW�UHVSRQVLELOLWLHV�RU SURYLGH�JXLGDQFH�WR�
FRQWUDFWRUV�IRU�GHYHORSLQJ�303V������HVWDEOLVK�D�VRXQG�ULVN�PDQDJHPHQW�SURFHVV��
RU�����KDYH�D�SURFHVV�WR�V\VWHPDWLFDOO\�VWRUH��PDLQWDLQ��DQG�WUDFN�SURMHFW�SURJUHVV�
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DQG� IXQGV�� )LQDOO\�� 0$5$'� KDV� WDNHQ� VWHSV� WR� GHYHORS� D� 3,'3�� ZKLFK� FRXOG�
SURYLGH� D� IUDPHZRUN� IRU� RQJRLQJ� DQG� IXWXUH� SRUW� SURMHFWV� EXW� KDV� QRW� \HW�
FRPSOHWHG�LW�

0$5$'�1DUURZO\�,QWHUSUHWHG�,WV�6WDWXWRU\�5HTXLUHPHQWV�IRU�3RUW�
,QIUDVWUXFWXUH�'HYHORSPHQW�DW�WKH�)LUVW�7ZR�3RUW�3URMHFWV

0$5$'� QDUURZO\� LQWHUSUHWHG� LWV� VWDWXWRU\� UHVSRQVLELOLWLHV� DW� WKH� 3RUW� RI�
$QFKRUDJH� DQG� +DZDLL� +DUERUV� SURMHFWV� E\� OLPLWLQJ� LWV� UROH� WR� REOLJDWLQJ� DQG�
GLVWULEXWLQJ�IXQGV�IRU�SURMHFW�WDVNV��7KH�VWDWXWH�UHTXLUHG�WKDW�DSSURSULDWHG�IXQGV�IRU�
WKH� 3RUW� RI� $QFKRUDJH SURMHFW� VKDOO� EH� ³WUDQVIHUUHG� WR� DQG� DGPLQLVWHUHG� E\� WKH�
$GPLQLVWUDWRU�RI� WKH�0DULWLPH�$GPLQLVWUDWLRQ�´�7KHVH�SURYLVLRQV�GR�QRW�SURYLGH�
DGGLWLRQDO� GHWDLOV RQ� KRZ� 0$5$'� VKRXOG� H[HFXWH� LWV� UHVSRQVLELOLWLHV�� ,Q� WKH�
DEVHQFH� RI� DGGLWLRQDO� GHWDLOV�� 0$5$'� DGRSWHG� D� QDUURZ� LQWHUSUHWDWLRQ� RI� LWV�
UHVSRQVLELOLW\� WR� ³DGPLQLVWHU� WKH� SURMHFW�´� 5DWKHU� WKDQ� WDNH� RQ� D� FRPSUHKHQVLYH�
UROH�LQ�GHYHORSLQJ�DQG�RYHUVHHLQJ�WKH�SRUW�LQIUDVWUXFWXUH�SURMHFWV��0$5$'¶V�PDLQ�
UROH� KDV�� XQWLO� UHFHQWO\�� EHHQ� OLPLWHG� WR� REOLJDWLQJ� DQG� GLVWULEXWLQJ� IXQGV� WR�
FRQWUDFWRUV� IRU� SURMHFW� WDVNV�� VXFK� DV� SURMHFW� RYHUVLJKW�� SURJUDP� PDQDJHPHQW��
HQJLQHHULQJ�� GHVLJQ�� DQG� FRQVWUXFWLRQ�� ,Q� FRQWUDVW�� )7$� D�PDMRU� 'HSDUWPHQW� RI�
7UDQVSRUWDWLRQ� �'27� DJHQF\� UHVSRQVLEOH� IRU� RYHUVHHLQJ� PDVV� WUDQVSRUWDWLRQ�
IXQGLQJ� RXWOLQHV� D� PRUH� GHILQHG� )HGHUDO� UROH� LQ� SURMHFW� GHYHORSPHQW� DQG�
PDQDJHPHQW�� VSHFLILFDOO\� UHJDUGLQJ� RYHUVLJKW�� $FFRUGLQJ� WR� )7$� JXLGDQFH��
SURMHFW�PDQDJHPHQW�RYHUVLJKW�LV�D�FRQWLQXRXV�UHYLHZ�DQG�HYDOXDWLRQ�WR�HQVXUH�WKDW�
D�SURMHFW�FRPSOLHV�ZLWK�VWDWXWRU\��DGPLQLVWUDWLYH��DQG�UHJXODWRU\�UHTXLUHPHQWV�DQG�
LV�FRPSOHWHG�RQ� WLPH�DQG�ZLWKLQ�EXGJHW��0$5$'¶V� IODZHG�H[HFXWLRQ�RI� LWV�SRUW�
LQIUDVWUXFWXUH�GHYHORSPHQW�UHVSRQVLELOLWLHV��GXH�LQ�SDUW�WR�LWV�QDUURZ�LQWHUSUHWDWLRQ�
RI�WKH�ODZ��KDV�OHG�WR�VLJQLILFDQW�VHWEDFNV�DW�WKH�3RUW�RI�$QFKRUDJH�SURMHFW�DQG�KDV�
FRQWULEXWHG�WR�FRQVWUXFWLRQ�SUREOHPV�DQG�VFKHGXOH�GHOD\V�

7KH�VWDWXWRU\�DXWKRULW\�IRU�WKH�+DZDLL�+DUERUV�SURMHFW�DOVR�GRHV�QRW�VSHFLI\�KRZ�
0$5$'� VKRXOG� H[HFXWH� LWV� SRUW� LQIUDVWUXFWXUH� GHYHORSPHQW� UHVSRQVLELOLWLHV�� ,W�
VWDWHV� WKDW� WKH�DSSURSULDWHG�DPRXQWV�VKDOO�EH� WUDQVIHUUHG�DQG�DGPLQLVWHUHG�E\� WKH�
0DULWLPH�$GPLQLVWUDWRU� DQG� WKDW� DSSURSULDWHG� IXQGV� IRU� WKH� SURMHFW� DUH� ³VXEMHFW�
RQO\� WR� VXFK� FRQGLWLRQV� DQG� UHTXLUHPHQWV� DV� PD\� EH� UHTXLUHG� E\� WKH� 0DULWLPH�
$GPLQLVWUDWLRQ�´� $V� ZLWK� WKH� 3RUW� RI� $QFKRUDJH� SURMHFW�� 0$5$'� QDUURZO\�
LQWHUSUHWHG�LWV�UHVSRQVLELOLWLHV�IRU�WKH�+DZDLL�+DUERUV�SURMHFW�DQG�KDV�UHOLHG�RQ�WKH�
FRQWUDFWRU�WR�SHUIRUP�PXFK�RI�WKH�SURMHFW�LPSOHPHQWDWLRQ� LQFOXGLQJ�RYHUVLJKW�

&RPSDUHG� WR� WKH� VWDWXWRU\� DXWKRULWLHV� IRU� WKH� 3RUW� RI� $QFKRUDJH� DQG� +DZDLL�
+DUERUV�SURMHFWV��WKH�DXWKRUL]LQJ�OHJLVODWLRQ�IRU�WKH�3RUW�RI�*XDP�SURMHFW�SURYLGHV�
PRUH� GHWDLO� UHJDUGLQJ� 0$5$'¶V� UHVSRQVLELOLWLHV�� 6SHFLILFDOO\�� LW� DXWKRUL]HV� WKH�

� 6$)(7($�/8�
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6HFUHWDU\� RI� 7UDQVSRUWDWLRQ�� DFWLQJ� WKURXJK� WKH� 0DULWLPH� $GPLQLVWUDWRU�� WR�
HVWDEOLVK� D� 3RUW� RI� *XDP� ,PSURYHPHQW� (QWHUSULVH� 3URJUDP� WR� SURYLGH� IRU� WKH�
SODQQLQJ�� GHVLJQ�� DQG� FRQVWUXFWLRQ� RI� SURMHFWV�� ,W� DOVR� JUDQWV� WKH� 0DULWLPH�
$GPLQLVWUDWRU�FHUWDLQ�DXWKRULWLHV�LQ�FDUU\LQJ�RXW�WKH�SURJUDP��VXFK�DV�WKH�DXWKRULW\�
WR� SURYLGH� IRU� FRRUGLQDWLRQ� DPRQJ� JRYHUQPHQWDO� DJHQFLHV� WR� H[SHGLWH� UHYLHZ�
SURFHVVHV�DQG�WR�SURYLGH�WHFKQLFDO�DVVLVWDQFH�WR�WKH�3RUW�RI�*XDP�DV�QHHGHG�� $V�
GLVFXVVHG�LQ�WKLV�UHSRUW��0$5$'�KDV�WDNHQ�D�PRUH�SURDFWLYH�UROH�LQ�H[HFXWLQJ�LWV�
UHVSRQVLELOLWLHV�IRU�WKH�3RUW�RI�*XDP�SURMHFW��

0$5$'�+DV�5HFHQWO\�'HILQHG 3RUW�3URMHFW�2YHUVLJKW�5HVSRQVLELOLWLHV�
7R�(QVXUH�$JHQF\�DQG�6WDNHKROGHU�$FFRXQWDELOLW\

0$5$'¶V� HDUOLHU� SRUW� SURMHFW�02$V� GLG� QRW� LQFOXGH�PDMRU� RYHUVLJKW�PHDVXUHV�
WKDW� FOHDUO\� GHILQHG� WKH� $JHQF\¶V� DQG� RWKHU� VWDNHKROGHUV¶� SURMHFW� RYHUVLJKW�
UHVSRQVLELOLWLHV�� +RZHYHU�� SRUW� SURMHFW� UHVSRQVLELOLWLHV� DUH� EHWWHU� GHILQHG� LQ�
0$5$'¶V�PRVW UHFHQW� SRUW� SURMHFW�02$�� GDWHG�1RYHPEHU� ������$FFRUGLQJ� WR�
)7$� DQG� )+:$²RWKHU� '27� 2SHUDWLQJ� $GPLQLVWUDWLRQV� WKDW� RYHUVHH� ODUJH�
LQIUDVWUXFWXUH�SURMHFWV²HVWDEOLVKLQJ�ZHOO�GHILQHG�SURMHFW�RYHUVLJKW�UHVSRQVLELOLWLHV�
DQG� GRFXPHQWHG� SURFHGXUHV� DW� WKH� RXWVHW� RI� D� SURMHFW� LV� FULWLFDO� WR� HQVXULQJ�
DFFRXQWDELOLW\� IRU� PRQLWRULQJ� VFRSH� FKDQJHV� DQG� SUHYHQWLQJ� FRVW� RYHUUXQV��

0$5$'�DOVR�GLG�QRW�HVWDEOLVK�JXLGDQFH�RQ�GHYHORSLQJ�303V�DQG�GRHV�QRW�KDYH�
HYLGHQFH�WKDW�LW�DSSURYHG�WKHP��$V�D�UHVXOW��WKH�303V�IRU�WKH�SRUW�SURMHFWV�GLG�QRW�
XQWLO�UHFHQWO\� LQFOXGH�ZHOO�GHILQHG�SURMHFW�UROHV�DQG�UHVSRQVLELOLWLHV�

3RUW�3URMHFWV¶�0HPRUDQGXPV�RI�$JUHHPHQW�'LG�1RW�,QLWLDOO\�,QFOXGH�0DMRU�
2YHUVLJKW�0HDVXUHV

7KH�02$V� IRU� WKH�+DZDLL�+DUERUV� DQG� 3RUW� RI�*XDP� SURMHFWV� DQG� WKH� RULJLQDO�
02$� IRU� WKH� 3RUW� RI� $QFKRUDJH� SURMHFW� GLG� QRW� LQFOXGH� VXIILFLHQW� RYHUVLJKW�
PHDVXUHV� WKDW� ZRXOG� GHWHUPLQH� KRZ� 0$5$'� DQG� RWKHU� VWDNHKROGHUV� ZRXOG�
RYHUVHH� WKH� SURMHFWV�� 2XU� UHYLHZ� RI� WKH� 02$V� IRU� WKH� WKUHH� SRUW� SURMHFWV�
GHWHUPLQHG� WKDW�� DOWKRXJK DOO� RI� WKH� 02$V� ���� UHTXLUHG� VWDNHKROGHUV� WR� PHHW�
SHULRGLFDOO\�� ���� JDYH� 0$5$'� WKH� DELOLW\� WR� H[HFXWH� GRFXPHQWV� WR� WUDQVIHU�
IXQGLQJ�WR�WKH�SURMHFWV��DQG�����JUDQWHG�0$5$'�WKH�DXWKRULW\�WR�SURYLGH�WHFKQLFDO�
DQG� VXEMHFW� PDWWHU� H[SHUWLVH�� WKH\� VWLOO� ODFNHG� RYHUVLJKW� PHDVXUHV� WKDW� ZRXOG�
FOHDUO\� GHILQH� KRZ�0$5$'� DQG� RWKHU� VWDNHKROGHUV� ZRXOG� RYHUVHH� WKH� SURMHFWV�
�VHH� WDEOH� ���� 7KH� �����02$� IRU� WKH� 3RUW� RI� $QFKRUDJH� SURMHFW� LQFOXGHV� PRUH�
PDMRU�RYHUVLJKW�PHDVXUHV�WKDQ�WKH�HDUOLHU�02$V��

� 'XQFDQ�+XQWHU�1DWLRQDO�'HIHQVH�$XWKRUL]DWLRQ�$FW� IRU� )LVFDO�<HDU� ������3XE��/��1R�� �������� �� ����� �2FW�� ����
������
� )7$¶V�3URMHFW�0DQDJHPHQW�2YHUVLJKW�0LVVLRQ�6WDWHPHQW��DQG�)+:$¶V�6WHZDUGVKLS�2YHUVLJKW�7DVN�)RUFH�5HSRUW��
3ROLF\�RQ�6WHZDUGVKLS�DQG�2YHUVLJKW��0DUFK������
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7KH� RULJLQDO� 02$� IRU� WKH� 3RUW� RI� $QFKRUDJH� SURMHFW� DQG� WKH� +DZDLL� +DUERUV�
SURMHFW� 02$� ODFNHG� NH\ RYHUVLJKW� PHDVXUHV�� VXFK� DV� SURYLGLQJ DQ� RQ�VLWH�
UHSUHVHQWDWLYH�RU�HVWDEOLVKLQJ SURMHFW�RYHUVLJKW� WHDPV��7KHVH�RYHUVLJKW� WHDPV�DUH�
GHFLVLRQ�PDNLQJ� ERGLHV� WKDW� LQFOXGH� DOO� PDMRU� VWDNHKROGHUV� DQG� SURYLGH� RYHUDOO�
H[HFXWLYH� OHDGHUVKLS�� YLVLRQ�� SROLF\�� VWUDWHJLF� REMHFWLYHV�� DQG� SULRULWLHV� IRU� WKH�
SURMHFW�� 7KH� WHDPV� DOVR� KDYH UHVSRQVLELOLW\� IRU� VXFK� WKLQJV� DV�PDQDJLQJ� SURMHFW�
VFRSH��VFKHGXOH��DQG�EXGJHW�

0$5$'�UHYLVHG� LWV�02$�IRU� WKH�3RUW�RI�$QFKRUDJH�SURMHFW� LQ�1RYHPEHU�����
DIWHU�PDMRU�SUREOHPV�ZLWK� WKH�SURMHFW�ZHUH� UHYHDOHG� WR�$JHQF\�RIILFLDOV� DQG� WKH�
SXEOLF��7KH UHYLVHG� 3RUW� RI�$QFKRUDJH�02$�FODULILHG� DQG� LQFUHDVHG�0$5$'¶V�
RYHUVLJKW�UHVSRQVLELOLWLHV�DQG�LQFOXGHG�DGGLWLRQDO PHDVXUHV HVVHQWLDO�WR�RYHUVLJKW��
7KH� UHYLVHG� 02$� IXOO\� HPSRZHUV� 0$5$'� WR� SURYLGH� RYHUDOO� H[HFXWLYH�
OHDGHUVKLS�� SULPDULO\� E\� HVWDEOLVKLQJ� D� SURMHFW� RYHUVLJKW� WHDP� FDOOHG� WKH� 3RUW�
2YHUVLJKW� DQG� 0DQDJHPHQW� 2UJDQL]DWLRQ� LQ� ZKLFK� 0$5$'� SOD\V� DQ� DFWLYH�
GHFLVLRQ�PDNLQJ� UROH��7KHVH� DGGLWLRQDO�RYHUVLJKW�PHFKDQLVPV�FRXOG�KDYH�KHOSHG�
0$5$'� WR� LPSURYH� LWV�PDQDJHPHQW�RI� WKH�3RUW� RI�$QFKRUDJH�SURMHFW KDG� WKH\�
EHHQ� LPSOHPHQWHG�PXFK� HDUOLHU� LQ� WKH� SURMHFW�� )RU� H[DPSOH��0$5$'� DQG� SRUW�
RIILFLDOV�WROG�XV�WKDW�DQ�RQ�VLWH�UHSUHVHQWDWLYH�ZLWK�WKH�DSSURSULDWH�DXWKRULW\�FRXOG�
KDYH� SURYLGHG� SURJUDP� GLUHFWLRQ� DQG� DSSURYHG� RU� GLVDSSURYHG� RI VSHQGLQJ� DQG�
FRQVWUXFWLRQ�GHFLVLRQV�LQ�D�WLPHO\�PDQQHU��

7DEOH����6XPPDU\�RI�0DMRU�2YHUVLJKW�0HDVXUHV�,QFOXGHG�LQ�WKH�
3RUW�3URMHFW 02$V

0DMRU�RYHUVLJKW�PHDVXUHV�LQFOXGHG�LQ�
WKH�SRUW�SURMHFW�02$V

3RUW�RI�
$QFKRUDJH�
02$�
������

+DZDLL�
+DUERUV
02$�
������

3RUW�RI�
*XDP�
02$�
������

3RUW�RI�
$QFKRUDJH�
02$
������

� 3RUW�$XWKRULW\�SURYLGHV�RYHUDOO�SURJUDP�
UHTXLUHPHQWV�DQG�GLUHFWLRQ�IRU�WKH�SURMHFW

<HV <HV <HV� 1R

� 7KH�6WDWH�ORFDOLW\�SRUW�KDV�WKH�DXWKRULW\�
WR�GHVLJQDWH�SRLQWV�RI�FRQWDFW�IRU�
GLUHFWLRQ�DQG�PDQDJHPHQW

<HV� <HV� <HV� 1R�

� 6WDWH�ORFDOLW\�SRUW�LV�UHVSRQVLEOH�IRU�
GHYHORSLQJ�SRUW�PDVWHU�SODQ

1R� 1R 1R� <HV

� $OO�VWDNHKROGHUV�KDYH�WKH�VKDUHG�
UHVSRQVLELOLW\�WR�PHHW�SHULRGLFDOO\�WR�
GLVFXVV�SURMHFW�SURJUHVV�DQG�
GHYHORSPHQW

<HV <HV� <HV <HV

� 0$5$'�KDV�WKH�UHVSRQVLELOLW\�WR�H[HFXWH�
GRFXPHQWV�WR�WUDQVIHU�PRQLHV�IURP�RWKHU�
)HGHUDO�VRXUFHV�WR�D�SURMHFW

<HV� <HV� <HV� <HV�
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0DMRU�RYHUVLJKW�PHDVXUHV�LQFOXGHG�LQ�
WKH�SRUW�SURMHFW�02$V

3RUW�RI�
$QFKRUDJH�
02$�
������

+DZDLL�
+DUERUV
02$�
������

3RUW�RI�
*XDP�
02$�
������

3RUW�RI�
$QFKRUDJH�
02$
������

� 0$5$'�LV�VSHFLILHG�DV�WKH�GHVLJQDWHG�
OHDG�)HGHUDO�$JHQF\�IRU�WKH�SURJUDP�WR�
HQVXUH�DGKHUHQFH�WR�DSSOLFDEOH�)HGHUDO�
DQG�ORFDO�ODZV�DQG�UHJXODWLRQV�RQ�
DSSURSULDWLRQV��DFTXLVLWLRQV��DQG�JUDQWV�

1R 1R <HV� 1R�

� $�SURMHFW�RYHUVLJKW�WHDP�LV�HVWDEOLVKHG�WR�
SURYLGH�YLVLRQ��SROLF\��DQG�SULRULWLHV�DQG�
RXWOLQH�WKH�YDULRXV�VWDNHKROGHUV¶�
UHVSRQVLELOLWLHV

1R� 1R� 1R <HV�

� 0$5$'�KDV�WKH�DXWKRULW\�WR�SURYLGH�
WHFKQLFDO�DQG�RU�VXEMHFW�PDWWHU�H[SHUWLVH

<HV� <HV� <HV� <HV

�� 0$5$'�SURYLGHV�DQ�RQ�VLWH�
UHSUHVHQWDWLYH�

1R 1R 1R <HV

�� 0$5$'�SURYLGHV�SURMHFW�UHFRUGV�WR�WKH�
6WDWH�ORFDOLW\�SRUW

1R 1R 1R <HV

��$OO�VWDNHKROGHUV�VKDUH�WKH�UHVSRQVLELOLW\�
WR�PHHW�DQG�GHYHORS�D�SURMHFW�ILQDQFLDO�
SODQ�RI�FRVWV�WR�FRPSOHWH�ZRUN�LQ�303

1R 1R 1R <HV

6RXUFH��2,*�DQDO\VLV�RI�SRUW�SURMHFW�02$V

0$5$'�'LG�1RW�(VWDEOLVK�*XLGDQFH�RQ�'HYHORSLQJ�3URMHFW�0DQDJHPHQW�
3ODQV��,QFOXGLQJ�+RZ�7R�'HILQH�5ROHV�DQG�5HVSRQVLELOLWLHV

0$5$'� GLG� QRW� SURYLGH� JXLGDQFH� WR� FRQWUDFWRUV� RQ� GHYHORSLQJ� 303V�� SURMHFW�
SODQQLQJ�GRFXPHQWV�WKDW��DPRQJ�RWKHU�WKLQJV��GHILQH�SURMHFW�VWDNHKROGHU�UROHV�DQG�
UHVSRQVLELOLWLHV��$FFRUGLQJ� WR�)+:$�JXLGDQFH²ZKLFK�0$5$'�RIILFLDOV� VWDWHG�
WKH\� XVH� DV� SURMHFW�PDQDJHPHQW� FULWHULD²303V� VKRXOG� GHILQH� WKH� RYHUDOO� UROHV��
UHVSRQVLELOLWLHV�� DQG� UHODWLRQVKLSV� EHWZHHQ� SXEOLF� DQG� SULYDWH� VWDNHKROGHUV� DQG�
GHILQH� WKH� PDQDJHPHQW� SURFHGXUHV� DQG� SURFHVVHV� WKDW� ZLOO� UHVXOW� LQ� WKH� PDMRU�
SURMHFW� EHLQJ� FRPSOHWHG� RQ�WLPH��ZLWKLQ� EXGJHW�� DQG�ZLWK� WKH� KLJKHVW� GHJUHH� RI�
TXDOLW\��0$5$'� WDVNHG�FRQWUDFWRUV�ZLWK�GHYHORSLQJ�303V� IRU� WKH�SRUW� SURMHFWV�
EXW�GLG�QRW�SURYLGH� WKHP�ZLWK�JXLGDQFH�RQ� WKLV� WDVN��)RU�H[DPSOH��0$5$'�GLG�
QRW�SURYLGH�JXLGDQFH�RQ�KRZ�WR�GHYHORS�WKH�SURMHFW�RUJDQL]DWLRQDO�FKDUW��LQFOXGLQJ�
UROHV� DQG� UHVSRQVLELOLWLHV�� )XUWKHU�� 0$5$'� FRXOG� QRW� SURYLGH� HYLGHQFH� WKDW� LW�
UHYLHZHG�DQG�DSSURYHG�WKH�303V IRU�WKH�3RUW�RI�$QFKRUDJH�DQG�+DZDLL�+DUERUV�
SURMHFWV�� $V� RI� 'HFHPEHU ������ 0$5$'� KDV� \HW� WR� HVWDEOLVK� JXLGDQFH� IRU�
FRQWUDFWRUV�RQ�GHYHORSLQJ�303V�

$V�D�UHVXOW��WKH�303V�GLG�QRW�DGHTXDWHO\�GHILQH�SURMHFW�UROHV�DQG�UHVSRQVLELOLWLHV��
7KH�303�IRU� WKH�3RUW�RI�$QFKRUDJH�SURMHFW�RQO\� LGHQWLILHG�WKH�FRQWUDFWRU¶V�UROHV�
DQG�UHVSRQVLELOLWLHV�DQG�QRW� WKRVH�RI�0$5$'�RU�RWKHU�SURMHFW�VWDNHKROGHUV��7KH�
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+DZDLL� +DUERUV� SURMHFW� GLG� QRW� KDYH� D� 303� DW� DOO�� $OWKRXJK� ZH� IRXQG� DQ�
RUJDQL]DWLRQ� FKDUW� IRU� WKH�+DZDLL� +DUERUV� SURMHFW�� LW� GLG� QRW� GHWDLO� $JHQF\� DQG�
VWDNHKROGHU�UROHV�DQG�UHVSRQVLELOLWLHV��

7KH� 3RUW� $XWKRULW\� RI� *XDP SUHSDUHG� DQ ,PSOHPHQWDWLRQ� 3ODQ IRU� WKH� 3RUW� RI�
*XDP� SURMHFW�� ZKLFK� VWDWHG� WKDW�0$5$'¶V� SURMHFW� UROH� ZRXOG� EH� GHILQHG� LQ� D�
VXEVHTXHQW�3URJUDP�0DQDJHPHQW��2YHUVLJKW�� DQG�3URFHGXUHV�0DQXDO��+RZHYHU��
ZKHQ� ZH� UHYLHZHG� WKH� PDQXDO� LW� ZDV� VWLOO� LQ� GUDIW� DQG� GLG� QRW� GRFXPHQW�
0$5$'¶V DQG� SURMHFW� VWDNHKROGHUV¶� UROHV�� ,Q� -XQH� ������ DIWHU� ZH� UDLVHG� WKHVH�
LVVXHV��0$5$'�ILQDOL]HG�D�3URJUDP�0DQDJHPHQW�0DQXDO� IRU� WKH�3RUW�RI�*XDP�
SURMHFW��ZKLFK�FOHDUO\�RXWOLQHV� WKH�UROHV�DQG�UHVSRQVLELOLWLHV�RI�0$5$'�DQG�NH\�
SURMHFW� VWDNHKROGHUV�� 7KH� PDQXDO� ZDV� UHYLHZHG� DQG� DSSURYHG� E\� DOO� SURMHFW�
VWDNHKROGHUV� DQG� LQFOXGHV� RUJDQL]DWLRQDO� FKDUWV� WKDW� VKRZ� WKH� $JHQF\¶V�
LQYROYHPHQW�DW�YDULRXV�SURMHFW�SKDVHV��ZKLFK�)+:$�UHFRPPHQGV�WR�KHOS�HQVXUH�
DFFRXQWDELOLW\�� $GGLWLRQDOO\�� WKH� PDQXDO� HVWDEOLVKHV� WKH� 3URMHFW� 0DQDJHPHQW�
2YHUVLJKW� 2UJDQL]DWLRQ�� DQ� RYHUVLJKW� WHDP� WKDW� JLYHV� WKH� $JHQF\� IOH[LELOLW\� WR�
RYHUVHH�DOO�ZRUN�SHUIRUPHG��

0$5$'�'LG�1RW�(VWDEOLVK�D�6RXQG�5LVN�0DQDJHPHQW�3URFHVV�8QWLO�
3URMHFWV�:HUH�:HOO�8QGHU�:D\

7KH�3RUW�RI�$QFKRUDJH�DQG�3RUW�RI�*XDP�SURMHFWV�FXUUHQWO\�KDYH�ULVN�PDQDJHPHQW�
SURFHVVHV�WKDW�DUH�FRQVLVWHQW ZLWK�LQGXVWU\�EHVW�SUDFWLFHV��+RZHYHU��0$5$'�GLG�
QRW� LPSOHPHQW�D� ULVN�PDQDJHPHQW�SURFHVV�DW� WKH�3RUW�RI�$QFKRUDJH SURMHFW XQWLO�
� \HDUV�DIWHU� WKH�SURMHFW�EHJDQ��ZKLFK�ZDV ZHOO�DIWHU� WKH�VWDUW�RI�FRQVWUXFWLRQ�� ,Q�
DGGLWLRQ� WKH� +DZDLL� +DUERUV� SURMHFW� VWLOO� ODFNV� D� ULVN� PDQDJHPHQW� SURFHVV��
,QGXVWU\�EHVW�SUDFWLFHV�FDOO� IRU�HVWDEOLVKLQJ�IRUPDO� ULVN�PDQDJHPHQW�SROLFLHV�DQG�
SURFHGXUHV� WR� SURYLGH� DQ� RUJDQL]HG�� V\VWHPDWLF� ULVN� PDQDJHPHQW� SURFHVV� WKDW�
LGHQWLILHV��DQDO\]HV��DQG�HIIHFWLYHO\�PLWLJDWHV�ULVNV�WR�DFKLHYH�SURJUDP�REMHFWLYHV��
7KH�3URMHFW�0DQDJHPHQW�%RG\�RI�.QRZOHGJH��30%2.���D�UHFRJQL]HG�JXLGH�IRU�
WKH� SURMHFW� PDQDJHPHQW� SURIHVVLRQ� RXWOLQHV� VL[� HOHPHQWV� RI� DQ� HIIHFWLYH� ULVN�
PDQDJHPHQW�SURFHVV��7DEOH���VKRZV�WKDW�DOO�RI� WKH�ULVN�HOHPHQWV�DUH�FXUUHQWO\� LQ�
SODFH�DW�WKH�3RUW�RI�$QFKRUDJH�DQG�3RUW�RI�*XDP�SURMHFWV��EXW�QRQH�DUH�LQ�SODFH�DW�
WKH�+DZDLL�+DUERUV�SURMHFW��
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7DEOH����5LVN�0DQDJHPHQW�(OHPHQWV�&XUUHQWO\�,QFRUSRUDWHG�,QWR�
3RUW�3URMHFWV¶�5LVN�0DQDJHPHQW�3URFHVVHV

5LVN�PDQDJHPHQW�HOHPHQWVD
3RUW�RI�
$QFKRUDJH�

3RUW�RI�
*XDP

+DZDLL�
+DUERUV�

� 5LVN�0DQDJHPHQW�3ODQ� 'HILQHV�KRZ�WR�
FRQGXFW�ULVN�PDQDJHPHQW�DFWLYLWLHV�

<HV <HV 1R

� 5LVN�,GHQWLILFDWLRQ� 'HWHUPLQHV�ZKLFK�ULVNV�
PD\�DIIHFW�WKH�SURMHFW��DQG�GRFXPHQWV�WKHLU�
FKDUDFWHULVWLFV

<HV <HV 1R

� 4XDOLWDWLYH�5LVN�$QDO\VLV� 3ULRULWL]HV�ULVNV�
E\�DVVHVVLQJ�WKHLU�SUREDELOLW\�RI�RFFXUUHQFH�
DQG�LPSDFW

<HV <HV 1R

� 4XDQWLWDWLYH�5LVN�$QDO\VLV� 1XPHULFDOO\�
DQDO\]HV�WKH�HIIHFW�RI�ULVNV�RQ�SURMHFW�
REMHFWLYHV

<HV <HV 1R

� 5LVN�5HVSRQVH�3ODQQLQJ� 'HYHORSV�
DFWLRQV�WR�HQKDQFH�RSSRUWXQLWLHV�DQG�WR�
UHGXFH�WKUHDWV�WR�SURMHFW�REMHFWLYHV

<HV <HV 1R

� 5LVN�0RQLWRULQJ�	�&RQWURO�
,PSOHPHQWV�ULVN�UHVSRQVH�SODQV��WUDFNV�
LGHQWLILHG�ULVNV��PRQLWRUV�UHVLGXDO�ULVNV��
LGHQWLILHV�QHZ�ULVNV��DQG�HYDOXDWHV�ULVN�
SURFHVV�HIIHFWLYHQHVV�

<HV <HV 1R

D 5LVN�PDQDJHPHQW�SURFHVVHV�UHFRPPHQGHG�LQ�30%2.�

6RXUFH��2,*�DQDO\VLV�RI�SRUW�SURMHFW�ULVN�PDQDJHPHQW�SODQV

$OWKRXJK� WKH� ULVN� PDQDJHPHQW� SURFHVV� IRU� WKH� 3RUW� RI� $QFKRUDJH� SURMHFW� QRZ�
LQFOXGHV�DOO� ULVN�HOHPHQWV��0$5$'�GLG�QRW� LPSOHPHQW� WKH�SURFHVV�XQWLO� -DQXDU\�
������ ,Q� DGGLWLRQ�� XQWLO� )HEUXDU\� ������ WKH� LQLWLDO� SURFHVV� ODFNHG� D� ULVN�
PDQDJHPHQW� SODQ�� ZKLFK� GHILQHV� KRZ� ULVN� PDQDJHPHQW� DFWLYLWLHV� ZRXOG� EH�
FRQGXFWHG� DQG� LQFOXGHV� HOHPHQWV� VXFK� DV� GHILQHG� SURMHFW� WHDP� UROHV� DQG�
UHVSRQVLELOLWLHV�� SURMHFW� PLOHVWRQHV�� EXGJHW� LQIRUPDWLRQ�� DQG� WLPLQJ�� 0$5$'¶V�
ULVN�PDQDJHPHQW� SURFHVV� IRU� WKH�3RUW� RI�*XDP�SURMHFW� DOVR� LQFOXGHV� DOO� VL[� ULVN�
HOHPHQWV�� EXW� WKH� $JHQF\� DQG� DOO� VWDNHKROGHUV� GLG� QRW� IRUPDOO\� DSSURYH� WKH�
SURFHVV� XQWLO� -XQH� ����²�� \HDUV� DIWHU� WKH�02$�ZDV� VLJQHG��0$5$'� GLG� QRW�
GHYHORS�D�ULVN�PDQDJHPHQW�SURFHVV�IRU�WKH�+DZDLL�+DUERUV�SURMHFW��$FFRUGLQJ�WR�
WKH 30%2.�� ULVN� H[LVWV� WKH� PRPHQW� D� SURMHFW� LV� FRQFHLYHG�� WKHUHIRUH�� PRYLQJ�
IRUZDUG�RQ�D�SURMHFW�ZLWKRXW�D�SURDFWLYH�IRFXV�RQ�ULVN�PDQDJHPHQW� LQFUHDVHV�WKH�
LPSDFW� WKDW� ULVNV� FDQ� KDYH� RQ� WKH� SURMHFW²DQG� FDQ� SRWHQWLDOO\� OHDG� WR� SURMHFW�
IDLOXUH�
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0$5$'�'LG�1RW�+DYH�D�3URFHVV�7R�6\VWHPDWLFDOO\�6WRUH��0DLQWDLQ��
DQG�7UDFN�3URMHFW�3URJUHVV�DQG�)XQGV�DW�LWV�)LUVW�7ZR�3RUW�3URMHFWV

7KH� 3RUW� RI� $QFKRUDJH� DQG� +DZDLL� +DUERUV� SURMHFWV� GLG� QRW� KDYH� HIIHFWLYH�
V\VWHPV� RU� SURFHVVHV� LQ� SODFH� IRU� GRFXPHQWLQJ� DQG� UHSRUWLQJ� VLJQLILFDQW�
WUDQVDFWLRQV��HYHQWV��DQG�GHFLVLRQV��$�GRFXPHQW�PDQDJHPHQW�V\VWHP�LV�D�PHWKRG�
XVHG� WR� FDSWXUH� DQG� RUJDQL]H� WKHVH� LPSRUWDQW� SURMHFW� GDWD�� ,Q� DGGLWLRQ�� SURMHFW�
PDQDJHPHQW� EHVW� SUDFWLFHV� UHFRPPHQG� LPSOHPHQWLQJ� UHSRUW� SHUIRUPDQFH�
SURFHVVHV�� ZKLFK� FROOHFW� DQG� GLVWULEXWH� SHUIRUPDQFH� LQIRUPDWLRQ�� VWDWXV� UHSRUWV��
SURJUHVV� PHDVXUHPHQWV�� DQG� IRUHFDVWV��� 0$5$'� KDV� LPSOHPHQWHG� D� V\VWHP� DW�
WKH�3RUW�RI�*XDP�SURMHFW�WKDW�LV�FRQVLVWHQW�ZLWK�LQGXVWU\�VWDQGDUGV�

$OWKRXJK� 0$5$'� LQWHQGHG� IRU� WKH� FRQWUDFWRU� WR� LPSOHPHQW� D� FRPSUHKHQVLYH�
PDQDJHPHQW� LQIRUPDWLRQ�V\VWHP�DW� WKH�3RUW�RI�$QFKRUDJH�SURMHFW�� WKH�HIIRUW�ZDV�
QHYHU�FRPSOHWHG��$FFRUGLQJ�WR�WKH�RULJLQDO�VWDWHPHQW�RI�ZRUN�IRU�WKH�SURMHFW��WKH�
FRQWUDFWRU� ZDV� WDVNHG� ZLWK� GHYHORSLQJ� DQG� PDLQWDLQLQJ� D� VHFXUH� ZHE�EDVHG�
PDQDJHPHQW� LQIRUPDWLRQ�V\VWHP� WKDW�ZRXOG�EH�DFFHVVLEOH�E\�0$5$'�� WKH�3RUW��
DQG� RWKHU� DJUHHG�WR� SDUWLHV�� 7KH� V\VWHP� ZRXOG� FROOHFW�� PDQDJH�� DQDO\]H�� DQG�
GLVWULEXWH�NH\�SHUIRUPDQFH�LQIRUPDWLRQ��DOORZLQJ�PDQDJHPHQW�DQG�WHFKQLFDO�VWDII�
WR�SODQ�DQG�PRQLWRU�ZRUN�SURJUHVV��LGHQWLI\�LVVXHV�HDUO\��DQG�LPSOHPHQW�VROXWLRQV�
TXLFNO\�� )RU� H[DPSOH�� WKH� V\VWHP�ZDV� WR� SURYLGH� VFKHGXOHV� RI�PHHWLQJV�� SURMHFW�
VWDWXV� UHSRUWV�� LQIRUPDWLRQ�RQ�QHHGHG� UHFRPPHQGDWLRQV�� WHFKQLFDO�GRFXPHQWV� IRU�
UHYLHZ��DQG�EXGJHW�LQIRUPDWLRQ��+RZHYHU�� WKLV�WDVN�RQO\�UHFHLYHG�SDUWLDO�IXQGLQJ�
DQG�ZDV�QHYHU�FRPSOHWHG��

,Q� OLHX� RI� D� FRPSUHKHQVLYH�PDQDJHPHQW� LQIRUPDWLRQ� V\VWHP��0$5$'� IXQGHG� D�
OHVV� UREXVW� V\VWHP� IRU� WKH� 3RUW� RI� $QFKRUDJH� DQG� +DZDLL� +DUERUV� SURMHFWV�� D�
FRQWUDFW�PDQDJHPHQW� V\VWHP� WR� EH XVHG�E\� DOO� SURMHFW� VWDNHKROGHUV� WR�GRFXPHQW�
DQG� YLHZ� FRQWUDFW� WDVN� RUGHUV�� +RZHYHU�� 0$5$'� GHDFWLYDWHG� WKH� V\VWHP�
PLGǦFRQWUDFW� GXH� WR� VHFXULW\� FRQFHUQV� DQG� GLG� QRW� UHSODFH� LW�� $FFRUGLQJ� WR�
0$5$'�� WKH� FRQWUDFW� DQG� SURMHFW� GRFXPHQWDWLRQ� IRU� WKHVH� SURMHFWV� LV� FXUUHQWO\�
DUFKLYHG�EHFDXVH�0$5$'¶V� UROH� LQ� WKH�GHVLJQ� DQG�FRQVWUXFWLRQ� IRU� WKH�SURMHFWV�
KDV�HQGHG�

:LWKRXW� D� FRPSUHKHQVLYH� PDQDJHPHQW� LQIRUPDWLRQ� V\VWHP�� 0$5$'� KDG�
GLIILFXOW\� SURYLGLQJ� VRPH�EDVLF�SURMHFW�PDQDJHPHQW� UHSRUWV�� )RU� H[DPSOH��ZKHQ�
ZH� DVNHG� IRU GDWD� RQ� DSSURSULDWHG� IXQGV� GLVEXUVHG IRU� WKH� 3RUW� RI� $QFKRUDJH�
SURMHFW�� WKH� UHSRUWV� WKDW�0$5$'� VXSSOLHG� FRQWDLQHG� GDWD� GLVFUHSDQFLHV� WKDW�ZH�
ZHUH�QRW�DEOH�WR�UHFRQFLOH��*LYHQ�WKDW�WKH�3RUW�RI�$QFKRUDJH�SURMHFW�KDG�QRW�EHHQ�
DSSURSULDWHG� IXQGV� VLQFH� ILVFDO� \HDU� ������ ZH� H[SHFWHG� WKH� UHSRUWV� WR� FRQWDLQ�
FRQVLVWHQW� LQIRUPDWLRQ��:KHQ�ZH�EURXJKW� WKHVH� GLVFUHSDQFLHV� WR� WKH� DWWHQWLRQ� RI�
0$5$'�RIILFLDOV��WKH\�ZHUH�DOVR�XQDEOH�WR�UHFRQFLOH�WKH�LQFRQVLVWHQFLHV�ZLWK�DQ\�

�� 30%2.�
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UHOLDEOH��V\VWHP�JHQHUDWHG�UHSRUWV��,Q�DGGLWLRQ��ZH�UHTXHVWHG�SURMHFW�VWDWXV�UHSRUWV�
IRU� WKH� 3RUW� RI�$QFKRUDJH� DQG�+DZDLL�+DUERUV� SURMHFWV�� EXW�0$5$'�ZDV� RQO\�
DEOH� WR� SURYLGH� D� UHSRUW� IRU� WKH� 3RUW� RI� $QFKRUDJH� SURMHFW�� %HFDXVH� 0$5$'�
ODFNHG� DQ� DXWRPDWHG� V\VWHP� ZLWK� ZKLFK� WR� JHQHUDWH� SURMHFW� VWDWXV� UHSRUWV��
0$5$'�KDG�WR�PDQXDOO\�FUHDWH�WKH�UHSRUW��ZKLFK�WRRN�WKH�$JHQF\�RYHU���PRQWKV�
WR�FRPSOHWH��

,Q� 6HSWHPEHU� ������ 0$5$'� DQG� LWV� SRUW� SURMHFW� FRQWUDFWRUV� FRPSOHWHG� WKH�
GHYHORSPHQW�RI�D�FRPSUHKHQVLYH�PDQDJHPHQW�LQIRUPDWLRQ�V\VWHP�IRU�WKH�3RUW�RI�
*XDP�SURMHFW�� 7KH� WRRO�� UHIHUUHG� WR� DV� WKH� 3ULPDYHUD�&RQVWUXFWLRQ�0DQDJHPHQW�
6\VWHP� �3&06�� VHUYHV� DV� 0$5$'¶V� GRFXPHQW� PDQDJHPHQW� DQG� UHSRUWLQJ�
V\VWHP�� 3&06�� D�ZHE�EDVHG� V\VWHP��ZLOO� WUDFN� SURMHFW� LQIRUPDWLRQ� E\� HDFK� MRE�
WDVN� DQG� ZLOO� FDSWXUH� LQIRUPDWLRQ� VXFK� DV� FRPPXQLFDWLRQV� �L�H�� FRUUHVSRQGHQFH�
DQG� WHOHSKRQH� UHFRUGV� EHWZHHQ� SURMHFW� VWDNHKROGHUV��� FRQWUDFW� LQIRUPDWLRQ� �L�H��
FRVW�ZRUNVKHHWV�DQG�SXUFKDVH�RUGHUV���FRVW��EXGJHW��DQG�VFKHGXOH�GDWD��DQG�TXDOLW\�
FRQWURO�LQIRUPDWLRQ��,W�ZLOO�DOVR�DOORZ�0$5$'�DQG�SRUW�RIILFLDOV WR�SURGXFH�GDLO\��
ZHHNO\��DQG�PRQWKO\�UHSRUWV�EDVHG�RQ�WKH�GDWD�HQWHUHG�LQWR�WKH�V\VWHP��%DVHG�RQ�
0$5$'¶V�GHPRQVWUDWLRQ�RI� WKH�V\VWHP�DQG�RXU UHYLHZ�RI� WKH�SURFHGXUH�PDQXDO
DQG�V\VWHP�GHVFULSWLRQ��WKH�3&06�LV�FRQVLVWHQW�ZLWK LQGXVWU\�VWDQGDUGV��0$5$'�
RIILFLDOV�WROG�XV�WKDW�IXWXUH�SRUW�SURMHFWV�ZLOO�DOVR�XVH�3&06�IRU�SURMHFW�GRFXPHQW�
PDQDJHPHQW�DQG�UHSRUWLQJ�QHHGV�

0$5$'�+DV�7DNHQ�6WHSV�7R�'HYHORS�D�&RQJUHVVLRQDOO\�0DQGDWHG�
3RUW�,QIUDVWUXFWXUH�'HYHORSPHQW�3URJUDP�%XW�+DV�1RW�&RPSOHWHG�,W

$FFRUGLQJ� WR� 0$5$'� RIILFLDOV�� WKH� $JHQF\� KDV� EHJXQ� WR� GHYHORS� D� 3,'3��
KRZHYHU��WKH\ KDYH�QRW�SURYLGHG�D�GDWH�E\�ZKLFK�LW�ZRXOG�EH�FRPSOHWHG��0$5$'�
RIILFLDOV�SURYLGHG�XV�ZLWK�WKH�$JHQF\¶V�SURSRVHG�IUDPHZRUN�IRU�WKH�3,'3��ZKLFK�
ZDV�SUHVHQWHG�DW� D�SRUW� DVVRFLDWLRQ�FRQIHUHQFH� LQ -DQXDU\�������7KH� IUDPHZRUN��
ZKLFK�LV RXWOLQHG�LQ� WDEOH���� LQFOXGHV� WKUHH�FDWHJRULHV�RI�0$5$'¶V LQYROYHPHQW�
LQ�SRUW�LQIUDVWUXFWXUH�SURMHFWV��+RZHYHU��DV�RI�'HFHPEHU�������0$5$'�RIILFLDOV�
KDYH QRW� SURYLGHG XV�ZLWK� DQ\� DGGLWLRQDO� GRFXPHQWDWLRQ� LQGLFDWLQJ� WKH� VWDWXV� RI�
WKH�SURSRVHG�IUDPHZRUN�QRU�DQ\�SROLFLHV�RU�SURFHGXUHV�IRU�LPSOHPHQWDWLRQ�
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7DEOH����0$5$'¶V�3URSRVHG�3RUW�,QIUDVWUXFWXUH�'HYHORSPHQW�
3URJUDP�)UDPHZRUN

5ROH $SSOLFDEOH�WR /HYHO�RI�0$5$'�LQYROYHPHQW

(1*$*(0(17 $OO�SRUWV /RZ�)HGHUDO�RYHUVLJKW� 0$5$'�ZRXOG�VHUYH�DV�DQ�DGYRFDWH�
E\�SURYLGLQJ�JXLGHOLQHV�DQG�GDWD�DQG�ZRXOG�SURYLGH�GLUHFW�
VXSSRUW�WR�LQGLYLGXDO�SRUWV�XSRQ�UHTXHVW�

),1$1&,1* /LPLWHG�QXPEHU�
RI�SRUWV

0RGHUDWH�)HGHUDO�RYHUVLJKW��0$5$'�ZRXOG�SURYLGH�GLUHFW�
IXQGLQJ�VXSSRUW�YLD�H[LVWLQJ�DQG IXWXUH�SURJUDPV�

352-(&7�
0$1$*(0(17

9HU\�IHZ�SRUWV +LJK�)HGHUDO�RYHUVLJKW�DQG�SURMHFW�DVVLVWDQFH�ZKHUH�XQLTXH�
)HGHUDO�LQWHUHVW�H[LVWV��0$5$'�ZRXOG�FR�PDQDJH�WKH�
SURMHFW�ZLWK�WKH�SRUW��

6RXUFH��0$5$'

0$5$'� RIILFLDOV� WROG� XV� WKDW� WKH� DXWKRUL]LQJ� OHJLVODWLRQ� GLG� QRW� UHTXLUH� WKH�
$JHQF\�WR�KDYH�D�SURJUDP�LQ�SODFH�IRU�WKH�3RUW�RI�$QFKRUDJH��+DZDLL�+DUERUV��RU�
3RUW� RI� *XDP� SURMHFWV�� VR� WKH\� DUH� EHLQJ� XVHG� DV� SLORW� SURMHFWV� WR� GHWHUPLQH�
0$5$'¶V�IXWXUH�UROH�LQ�SRUW�LQIUDVWUXFWXUH�GHYHORSPHQW��0$5$'�RIILFLDOV�VWDWHG�
WKDW��EHFDXVH�&RQJUHVV�KDV�QRW�\HW�DSSURSULDWHG�IXQGLQJ�IRU�WKH�3,'3��LW�LV�GLIILFXOW�
WR�SUHGLFW�D�GDWH�E\�ZKLFK�WKH�$JHQF\�ZRXOG�EH�DEOH�WR�FRPSOHWH�WKH�VWUXFWXUH�IRU�
D SURJUDP�PDQGDWHG���\HDUV�DJR���

,Q�DGGLWLRQ��ZH�UHYLHZHG�0$5$'¶V�3,'3�IXQGLQJ�UHTXHVWV� DQG�LW�DSSHDUV� WR�XV
WKDW� WKH� UHTXHVWV� ZHUH� LQFRQVLVWHQW�� XQFOHDU�� DQG� LQVXIILFLHQW� WR� GHWHUPLQH� WKH�
3,'3¶V� QHHGV�� 7KH� 3,'3� IXQGLQJ� UHTXHVWV� ZHUH� PLQRU� FRPSRQHQWV� RI� ODUJHU�
IXQGLQJ� UHTXHVWV� IRU� ³,QWHUPRGDO� 6\VWHP� 'HYHORSPHQW´� RU� ³+HDGTXDUWHUV�
2SHUDWLRQV�´� DQG� PRVW� GLG� QRW� LQFOXGH� ODQJXDJH� UHODWHG� WR� SRUW� H[SDQVLRQ� RU�
GHYHORSPHQW��,Q�DGGLWLRQ��EHWZHHQ������DQG������WKH�$JHQF\¶V�IXQGLQJ�UHTXHVWV
IRU�WKH�3,'3�UDQJHG�ZLGHO\�IURP�DSSUR[LPDWHO\������PLOOLRQ�WR�����PLOOLRQ��,W�LV�
XQFOHDU�KRZ� WKH�$JHQF\� DUULYHG� DW� WKHVH� ILJXUHV�� DV� WKH� UHTXHVWV�GLG�QRW� VSHFLI\�
KRZ�0$5$'�ZRXOG�XVH� WKH�IXQGLQJ�WR�GHYHORS�D�3,'3��)RU�H[DPSOH��0$5$'�
GLG�QRW�GHWDLO�LWV�VWDIILQJ�RU�UHVRXUFH�QHHGV�RU�GHVFULEH�WKH�3,'3¶V�LQWHQGHG�JRDOV��

:LWKRXW� D� 3,'3�� 0$5$'� ODFNV� LQVWLWXWLRQDOL]HG� SROLFLHV� DQG� SURFHGXUHV� WR�
HIIHFWLYHO\� RYHUVHH� RQJRLQJ� DQG� IXWXUH� SRUW� LQIUDVWUXFWXUH� SURMHFWV�� :KLOH� WKH�
OHJLVODWLRQ�GRHV�QRW VSHFLILFDOO\ UHTXLUH�0$5$'�WR�KDYH�D�SURJUDP�LQ�SODFH� IRU�
WKH�3RUW�RI�$QFKRUDJH��3RUW�RI�*XDP��RU�+DZDLL�+DUERUV�SURMHFWV��OHVVRQV�OHDUQHG�
IURP�WKHVH�SURMHFWV�FRXOG�SURYLGH�WKH�IUDPHZRUN�IRU�SXWWLQJ�LQ�SODFH�NH\�SURJUDP�
HOHPHQWV� IRU� 0$5$'¶V� 3,'3²DQG� PLWLJDWH� FRVW�� VFKHGXOH�� DQG� SHUIRUPDQFH�
SUREOHPV�VLPLODU�WR�WKH�RQHV�0$5$'�KDV�IDFHG�RQ WKH�3RUW�RI�$QFKRUDJH�SURMHFW�

�� 0$5$'� GLG� UHFHLYH� VRPH� IXQGLQJ� UHODWHG� WR� WKH� SRUW� SURMHFWV� LQ� WKH� IRUP� RI� DGPLQLVWUDWLYH� IHHV�� 7KHVH�
DGPLQLVWUDWLYH� IHHV�DUH�QRW� WR�H[FHHG���SHUFHQW�RI� WKH�DPRXQWV�DSSURSULDWHG�WR� WKH�IXQG�IRU�D�ILVFDO�\HDU�DQG�PD\�EH�
XVHG�IRU�WKH�0DULWLPH�$GPLQLVWUDWRU¶V�DGPLQLVWUDWLYH�H[SHQVHV�
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0$5$'�','�127�())(&7,9(/<�0$1$*( ,76�3257�352-(&7�

&2175$&76

(IIHFWLYH�DFTXLVLWLRQ�PDQDJHPHQW�KHOSV�HQVXUH� WKDW� WKH�*RYHUQPHQW�JHWV�ZKDW� LW�
SD\V� IRU�� +RZHYHU�� RXU� UHYLHZ� GHWHUPLQHG� WKDW� 0$5$'� GLG� QRW� HIIHFWLYHO\�
PDQDJH LWV�SRUW�SURMHFW�FRQWUDFWV��0$5$'�GLG�QRW�FRQGXFW�DGHTXDWH�SODQQLQJ�DQG�
HQWHUHG� LQWR SRUW� SURMHFW FRQWUDFWV� ZLWKRXW� UHOLDEOH� FRVW� HVWLPDWHV�� ,Q� DGGLWLRQ��
0$5$'�GLG�QRW�FRPSO\�ZLWK�)HGHUDO�FRQWUDFW UHTXLUHPHQWV�ZKHQ�DZDUGLQJ�DQG�
DGPLQLVWHULQJ�WKH�3RUW�RI�$QFKRUDJH�FRQWUDFWV��$W�DOO�WKUHH�SRUW�SURMHFWV��0$5$'
GLG�QRW�SURYLGH�HIIHFWLYH�FRQWUDFW�DGPLQLVWUDWLRQ�

0$5$'�'LG�1RW�&RQGXFW�$GHTXDWH�3ODQQLQJ�IRU�,WV�3RUW�3URMHFWV

6RXQG� SODQQLQJ� LV� LPSRUWDQW� WR� HVWDEOLVK� D� VWURQJ� IRXQGDWLRQ� IRU� VXFFHVVIXO�
DFTXLVLWLRQ� RXWFRPHV�� +RZHYHU�� 0$5$'¶V� SODQQLQJ� HIIRUWV� IRU� LWV� SRUW� SURMHFW�
FRQWUDFWV ZHUH� LQDGHTXDWH�� 0$5$'� XVHG� FRQWUDFWV� LQVWHDG� RI� JUDQWV� RU�
FRRSHUDWLYH� DJUHHPHQWV� �NQRZQ� FROOHFWLYHO\� DV� DVVLVWDQFH� DJUHHPHQWV�� WR�
DGPLQLVWHU�WKH�SRUW�SURMHFWV²ZLWKRXW�GRFXPHQWLQJ LWV UDWLRQDOH��0$5$'�DOVR�GLG�
QRW�UHTXLUH�ZULWWHQ�DJUHHPHQWV�IURP�SRUW�SURMHFW�VWDNHKROGHUV�UHJDUGLQJ�PDWFKLQJ�
IXQGV��)LQDOO\��0$5$'�GLG�QRW�SUHSDUH�UHTXLUHG�DFTXLVLWLRQ�SODQV�IRU�WKH�3RUW�RI�
$QFKRUDJH�FRQWUDFWV��DQG�WKH�DFTXLVLWLRQ�SODQV�IRU�WKH�+DZDLL�+DUERUV�DQG�3RUW�RI�
*XDP SURMHFWV�ZHUH�PLVVLQJ�FULWLFDO GRFXPHQWDWLRQ�DQG�FRQWDLQHG HUURUV WKDW�FDOO�
LQWR�TXHVWLRQ WKH�DFFXUDF\�RI�WKH�SODQV��

0$5$'�8VHG &RQWUDFWV�,QVWHDG�RI�$VVLVWDQFH $JUHHPHQWV�7R $GPLQLVWHU�
WKH�3RUW�3URMHFWV :LWKRXW�'RFXPHQWLQJ 5DWLRQDOH

0$5$'� FKRVH� WR� XVH� FRQWUDFWV� WR� DGPLQLVWHU� )HGHUDO� IXQGV� IRU� DOO� WKUHH� SRUW�
SURMHFWV UDWKHU� WKDQ� DVVLVWDQFH� DJUHHPHQWV� $FFRUGLQJ� WR� 0$5$' DQG� WKH�
GRFXPHQWDWLRQ� LW SURYLGHG� WKH� $JHQF\� GLG� QRW� FRQVLGHU� XVLQJ� DVVLVWDQFH�
DJUHHPHQWV�ZKHQ�SODQQLQJ� WKH�3RUW� RI�$QFKRUDJH� SURMHFW� ,Q� DGGLWLRQ��0$5$'�
GLG� QRW SURYLGH� XV� ZLWK� DQ\� FRQWHPSRUDQHRXV� H[SODQDWLRQ� DV� WR� LWV� UHDVRQV� IRU�
DZDUGLQJ�FRQWUDFWV�IRU�WKH�+DZDLL�+DUERUV�DQG�3RUW�RI�*XDP�SURMHFWV�

7KH�)HGHUDO�*UDQW�DQG�&RRSHUDWLYH�$JUHHPHQW�$FW�� SURYLGHV FULWHULD�IRU�DJHQFLHV�
LQ� VHOHFWLQJ� WKH�PRVW� DSSURSULDWH� OHJDO� LQVWUXPHQWV EXW� DOVR� DOORZV� DQ� DJHQF\� WR�
GHFLGH�ZKHQ WKH�XVH�RI�D�FRQWUDFW�LV�DSSURSULDWH��7KH�$FW�VSHFLILHV� WKDW�FRQWUDFWV�
VKRXOG� EH� UHVHUYHG� IRU� DFTXLULQJ� JRRGV� RU� VHUYLFHV� WKDW� GLUHFWO\� EHQHILW� WKH�
*RYHUQPHQW�� ZKLOH� DVVLVWDQFH DJUHHPHQWV� VKRXOG� EH� XVHG� WR DFFRPSOLVK� SXEOLF�

�� 7KH�)HGHUDO�*UDQW� DQG�&RRSHUDWLYH�$JUHHPHQW�$FW� SURYLGHV� FULWHULD� IRU� FKRRVLQJ� DQ� DSSURSULDWH� OHJDO� LQVWUXPHQW�
�FRQWUDFW��JUDQW��RU�FRRSHUDWLYH�DJUHHPHQW���3XE��/��1R����±��� �)HE�����������>FRGLILHG�DW����8�6�&�$�������±����@�
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REMHFWLYHV��� (YHQ� WKRXJK� WKH� 3RUW� RI� $QFKRUDJH� SURMHFW� SULPDULO\� EHQHILWV� WKH�
SXEOLF��0$5$'�RSWHG�WR�DZDUG�FRQWUDFWV�IRU�WKH�SURMHFW��

$Q�DJHQF\¶V�FKRLFH�RI�OHJDO�LQVWUXPHQW�LV�VLJQLILFDQW�EHFDXVH�FRQWUDFWV�FDQ�H[SRVH�
WKH� *RYHUQPHQW� WR� FHUWDLQ� ULVNV²VXFK� DV� FRQWUDFWRU� FODLPV� )RU� H[DPSOH��
0$5$'�UHFHQWO\�VHWWOHG�WZR�FODLPV�ZLWK�WKH�FRQWUDFWRU�IRU WKH�3RUW�RI�$QFKRUDJH�
SURMHFW�IRU�������PLOOLRQ��7KHVH�FODLPV�FLWHG�SUREOHPV�VXFK�DV FKDQJLQJ�FRQWUDFW�
UHTXLUHPHQWV��GHOD\HG�ZRUN��DQG�DQ�DOOHJHG�GHIHFWLYH�GHVLJQ��� ,Q�FRQWUDVW��XQGHU�D�
)HGHUDO�DVVLVWDQFH�DJUHHPHQW��DQ�DJHQF\�LV�QRW�VXEMHFW�WR�WKHVH�ULVNV IRU�FRQWUDFWRU�
FODLPV�EHFDXVH�WKHUH�LV�QR�SULYLW\²RU�GLUHFW�FRQWUDFWXDO�UHODWLRQVKLS²EHWZHHQ�WKH�
*RYHUQPHQW� DQG� WKH� UHFLSLHQW¶V� FRQWUDFWRU��� ,I� 0$5$'� KDG� DZDUGHG� DQ�
DVVLVWDQFH�DJUHHPHQW�IRU�WKH�3RUW�RI�$QFKRUDJH�SURMHFW��LW�ZRXOG�QRW�EH�VXEMHFW�WR�
FRQWUDFWRU FODLPV��

,Q�DGGLWLRQ��FRQWUDFWV�UHTXLUH�GLUHFW�)HGHUDO�RYHUVLJKW��DV�ZHOO�DV FRPSOLDQFH ZLWK�
)HGHUDO FRQWUDFWLQJ�ODZV��UHJXODWLRQV��DQG�EHVW�SUDFWLFHV��� +RZHYHU��0$5$'�KDV�
QRW SURYLGHG WKH�OHYHO�RI�RYHUVLJKW�UHTXLUHG�WR�DGPLQLVWHU�LWV�)HGHUDO�SRUW�SURMHFW�
FRQWUDFWV²PRVW�QRWDEO\�IRU WKH�3RUW�RI�$QFKRUDJH�SURMHFW� 0$5$'�EHOLHYHG�WKDW�
WKH�3RUW RI�$QFKRUDJH�� KDG�IXOO�SURJUDPPDWLF�DQG�WHFKQLFDO�FRQWURO�RI�WKH�SURMHFW�
DQG�VWDWHG�WKDW�LW�PDGH�GHFLVLRQV�EDVHG�RQ�3RUW�RIILFLDOV¶�UHTXHVWV�UHJDUGLQJ�SURMHFW�
GHVLJQ��VFRSH��DQG�FRQWUDFWRU�VHOHFWLRQ��0$5$'�DOVR�SRLQWHG�WR�WKH������02$��
ZKLFK�VWDWHV�WKDW�WKH�0XQLFLSDOLW\�ZDV�UHVSRQVLEOH�IRU�SURYLGLQJ�RYHUDOO�SURJUDP�
UHTXLUHPHQWV�DQG�GLUHFWLRQ�WR�0$5$'��1HYHUWKHOHVV��RQFH�WKH�$JHQF\�GHFLGHG�WR�
DZDUG�D�)HGHUDO�FRQWUDFW�IRU�WKH�3RUW�RI�$QFKRUDJH�SURMHFW��LW�EHFDPH�UHVSRQVLEOH�
IRU� HQVXULQJ� WKDW� )HGHUDO� DFTXLVLWLRQ� UXOHV� ZHUH IROORZHG� DQG� IRU� SURYLGLQJ�
DGHTXDWH�SODQQLQJ��HVWLPDWLQJ��DQG�RYHUVLJKW�RI�WKH�FRQWUDFW�

0$5$'�'LG�1RW�5HTXLUH�:ULWWHQ�$JUHHPHQWV�IRU�0DWFKLQJ�)XQGV

)RU� WKH� 3RUW� RI�$QFKRUDJH� SURMHFW��0$5$'� XVHG� IXQGV� IURP� )7$� DQG� )+:$�
JUDQW�SURJUDPV�ZLWK�PDWFKLQJ�IXQG�UHTXLUHPHQWV�EXW�GLG�QRW�UHTXLUH�ORFDO�IXQGHUV�
VXFK� DV� WKH� 3RUW� RI� $QFKRUDJH� DQG� WKH� 6WDWH� RI� $ODVND� WR� DJUHH� LQ� ZULWLQJ� WR�
SURYLGH� WKH� UHTXLUHG�PDWFKLQJ�IXQGV��0$5$'�VWDWHG� WKDW� IXQGHUV�KDYH�VLQFH� IDU�
H[FHHGHG�WKH�PDWFKLQJ�IXQG�UHTXLUHPHQWV��+RZHYHU��ZLWKRXW�D ZULWWHQ�DJUHHPHQW
XSIURQW��0$5$'�ULVNHG�QRW�UHFHLYLQJ�DGHTXDWH�PDWFKLQJ�IXQGV��:KLOH�0$5$'�

�� ���8�6�&�$� � �����
�� 2Q�0DUFK� ��� ������ WKH�0XQLFLSDOLW\� ILOHG� D� VHSDUDWH� VXLW� DJDLQVW� ,QWHJUDWHG� &RQFHSWV� DQG� 5HVHDUFK� &RUSRUDWLRQ�
�,&5&���31'�(QJLQHHUV��DQG�&+�0�+LOO�$ODVND��IRUPHUO\�NQRZQ�DV�9(&2���DOOHJLQJ�EUHDFK�RI�FRQWUDFW��E\�,&5&���
SURIHVVLRQDO�QHJOLJHQFH��E\�,&5&��31'�DQG�9(&2���DQG�QHJOLJHQFH��E\�,&5&�DQG�31'����
��³3ULYLW\ RI�FRQWUDFW´ LV WKH�UHODWLRQVKLS�EHWZHHQ�SDUWLHV WR�D�FRQWUDFW�DOORZLQJ�WKHP�WR�VXH�HDFK�RWKHU�EXW�SUHYHQWLQJ D�
WKLUG�SDUW\�IURP�GRLQJ�VR��%ODFN¶V�/DZ�'LFWLRQDU\���
�� 6HYHUDO� )HGHUDO� FRQWUDFWLQJ� UHJXODWLRQV�� LQFOXGLQJ� WKH� )$5�� VHW� IRUWK� FULWHULD� IRU� SODQQLQJ�� DZDUGLQJ�� DQG�
DGPLQLVWHULQJ�*RYHUQPHQW�FRQWUDFWV�
�� 7KH�3RUW�RI�$QFKRUDJH�LV�DQ�HQWHUSULVH�GHSDUWPHQW�RI�WKH�0XQLFLSDOLW\�RI�$QFKRUDJH��$V�DQ�HQWHUSULVH�GHSDUWPHQW��
WKH�3RUW�FUHDWHV�HQRXJK�UHYHQXH�WR�VXSSRUW�LWV�RSHUDWLRQV�DQG�SD\�IHHV�WR�WKH�0XQLFLSDOLW\�DQQXDOO\�

Distributed by Rep. Fields 3.22.2021 Supporting Doc 32-LS0412\A      



��

KDV� DOUHDG\� VSHQW� DOO� )HGHUDO IXQGLQJ� IRU� WKH� 3RUW� RI� $QFKRUDJH� SURMHFW��
ZHDNQHVVHV� LQ� WKH� $JHQF\¶V� SUDFWLFHV� IRU� PDWFKLQJ� IXQG� UHTXLUHPHQWV� FRXOG�
LPSDLU UHFHLSW RI�PDWFKLQJ�IXQGV�RQ IXWXUH�SRUW�SURMHFWV�

:HDNQHVVHV�([LVW�LQ�0$5$'¶V�$FTXLVLWLRQ�3ODQQLQJ�

$FTXLVLWLRQ�SODQV�DUH� LPSRUWDQW� WR�KHOS�HQVXUH� WKH�*RYHUQPHQW�PHHWV� LWV�QHHG�LQ�
WKH�PRVW�HIIHFWLYH��HFRQRPLFDO��DQG�WLPHO\�PDQQHU��$FFRUGLQJO\��WKH�)$5�DQG�WKH�
7UDQVSRUWDWLRQ�$FTXLVLWLRQ�0DQXDO��7$0��UHTXLUH�DJHQFLHV�WR�SUHSDUH�DFTXLVLWLRQ�
SODQV� DQG� GRFXPHQW� WKH� EDVLV� IRU� KRZ� WKH� SODQV� ZHUH� GHYHORSHG� +RZHYHU��
0$5$'� GLG� QRW SUHSDUH� DFTXLVLWLRQ� SODQV IRU� WKH� 3RUW� RI�$QFKRUDJH� FRQWUDFWV�
HYHQ�WKRXJK�WKH�7$0�UHTXLUHV�ZULWWHQ�DFTXLVLWLRQ�SODQV FRQVLVWHQW�ZLWK�WKH�)$5
IRU� DFTXLVLWLRQV JUHDWHU� WKDQ� ���� PLOOLRQ��� 0$5$' VWDWHG� WKDW LW� FRQGXFWHG�
DFTXLVLWLRQ� SODQQLQJ� RQ� D� WDVN� RUGHU� EDVLV DQG� SURYLGHG� D� WDVN� RUGHU� DSSURYDO�
UHTXHVW� SUHSDUHG� E\� LWV� FRQWUDFWRU� DV� DQ� H[DPSOH� +RZHYHU� WKH� GRFXPHQW� GRHV�
QRW�DGGUHVV�)$5�UHTXLUHG�HOHPHQWV�IRU�DFTXLVLWLRQ�SODQV�

7KH� DFTXLVLWLRQ� SODQV� IRU� WKH� +DZDLL� +DUERUV� DQG� 3RUW� RI� *XDP� FRQWUDFWV� PHW�
VRPH�)$5�UHTXLUHPHQWV�� VXFK�DV�GRFXPHQWLQJ� VHFXULW\� FRQFHUQV�DQG�DFTXLVLWLRQ�
F\FOH� PLOHVWRQHV �H�J�� LVVXLQJ� WKH� VROLFLWDWLRQ�� QHJRWLDWLRQ�� DQG� DSSURYLQJ� WKH�
FRQWUDFW��� +RZHYHU�� WKH� SODQV� FRQWDLQHG LGHQWLFDO� VWDWHPHQWV� UHJDUGLQJ� WKH�
SURMHFWV¶�EXGJHW�DQG�PDUNHW�UHVHDUFK ZLWKRXW�DGHTXDWH�VXSSRUWLQJ�GRFXPHQWDWLRQ�
:H� TXHVWLRQ� WKHVH� LGHQWLFDO� VWDWHPHQWV� EHFDXVH� WKH SURMHFWV� DUH� XQLTXH²KDYLQJ�
GLIIHUHQW�VL]HV��ORFDWLRQV��DQG�UHTXLUHPHQWV��)RU�H[DPSOH��WKH 3RUW�RI�*XDP�SURMHFW�
LQYROYHV���SRUW��ZKLOH�WKH�+DZDLL�+DUERUV�SURMHFW��ORFDWHG�������PLOHV�DZD\��PD\�
LQFOXGH�ZRUN�DW�XS� WR����SRUWV�� ,Q� DGGLWLRQ�� WKH�+DZDLL�+DUERUV�SURMHFW� LQFOXGHV�
DGGHG� ZRUN� UHTXLUHPHQWV�� VXFK� DV� QHZ� JHRJUDSKLF� LQIRUPDWLRQ� V\VWHPV� DQG� DQ�
H[SDQVLRQ�RI�WHUPLQDO�\DUG�VSDFH��<HW�WKH�DFTXLVLWLRQ�SODQV�IRU�WKHVH�WZR�SURMHFWV�
FRQWDLQHG�WKH�IROORZLQJ�

%RWK�SODQV�FRQWDLQ�WKH�LGHQWLFDO�EXGJHWLQJ�VWDWHPHQW��³LW�LV�DQWLFLSDWHG�WKDW�WKH�
DQQXDO� FRVWV� IRU� HQYLURQPHQWDO�� GHVLJQ�HQJLQHHULQJ� DQG� FRQVWUXFWLRQ� HIIRUWV�
ZLOO�YDU\ EHWZHHQ����0 DQG����0�´�0$5$'�GLG�QRW�SURYLGH�)$5�UHTXLUHG
VXSSRUW�IRU�KRZ�LW�GHULYHG�WKHVH�HVWLPDWHV��VR�LW�ZDV�XQFOHDU�ZK\�WKH�HVWLPDWHV�
ZRXOG�EH�WKH�VDPH�IRU�ERWK�SRUWV�

,GHQWLFDO� PDUNHW� UHVHDUFK� VWDWHPHQWV� LQ� WKH� SODQV LQGLFDWH WKDW� 0$5$'�
SHUIRUPHG� WKH� VDPH�PDUNHW� UHVHDUFK� IRU� ERWK� SRUW� SURMHFWV�� %RWK� SODQV� VWDWH�
WKDW� ³DW� OHDVW� VL[� ILUPV´� ZHUH� LGHQWLILHG� DV� SRWHQWLDO� ELGGHUV� DQG� VWDWHG� WKDW�
³HDFK� KDV� SURYLGHG� HYLGHQFH� RI� SULRU� H[SHULHQFH�ZLWK�PDQDJHPHQW� RI�PDMRU�
LQIUDVWUXFWXUH� GHYHORSPHQW� SURMHFWV� DW� PDULQH� IDFLOLWLHV�´� +RZHYHU�� WKH� SODQV�
FRQWDLQHG� QR� RWKHU� LGHQWLI\LQJ� LQIRUPDWLRQ�� VXFK� DV� QDPHV� RU� HYLGHQFH� RI�

�� :LWK�FHUWDLQ�H[FHSWLRQV���6HH��7$0�����������³$JHQF\�+HDG�5HVSRQVLELOLWLHV´��
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H[SHULHQFH�� $OWKRXJK 0$5$'� SURYLGHG� GRFXPHQWDWLRQ� LQWHQGHG� WR� VXSSRUW�
WKHVH�VWDWHPHQWV ZKHQ�ZH�UHTXHVWHG�WKHP�IRU�RXU�UHYLHZ� WKH GRFXPHQWV ZHUH
GDWHG ��PRQWKV�DIWHU�WKH�DFTXLVLWLRQ�SODQV�ZHUH�DSSURYHG� VXJJHVWLQJ WKDW�WKH\�
ZHUH QRW� XVHG� GXULQJ� WKH� SODQQLQJ� SURFHVV��� $FFRUGLQJ� WR� WKH� )$5��
DFTXLVLWLRQ� SODQV� PXVW� GRFXPHQW� PDUNHW� UHVHDUFK� UHVXOWV� LQ� D� PDQQHU�
DSSURSULDWH�WR�WKH�VL]H�DQG�FRPSOH[LW\�RI�WKH�DFTXLVLWLRQ�

0RUHRYHU��ZH�IRXQG�HUURUV�LQ�WKH�SURMHFWV¶�DFTXLVLWLRQ�SODQV�WKDW�VXJJHVW�0$5$'�
SUHSDUHG�WKH�SODQV�LQ�D�KDSKD]DUG�PDQQHU�DQG�UDLVH�TXHVWLRQV�DERXW�WKH DFFXUDF\
RI� WKH� SODQV�� )RU� H[DPSOH�� WKH� DFTXLVLWLRQ� SODQ� IRU� WKH� +DZDLL� +DUERUV� SURMHFW�
PLVWDNHQO\� UHIHUHQFHV� WKH� 3RUW� RI� *XDP�� ,Q� DGGLWLRQ�� 0$5$'� DSSURYHG� WKH�
DFTXLVLWLRQ� SODQV� IRU� ERWK� SURMHFWV� RQ� WKH� VDPH� GD\�� EXW� VRPH� DGGLWLRQDO�
VXSSRUWLQJ�GRFXPHQWV IRU�ERWK�SURMHFWV�DUH�GDWHG���PRQWKV� ODWHU²LQGLFDWLQJ�WKDW�
0$5$'�DSSURYHG�WKH�SODQV�EHIRUH�WKH�VXSSRUWLQJ�GRFXPHQWV�ZHUH ILQDOL]HG�

0$5$'�(QWHUHG�,QWR�&RQWUDFWV�:LWKRXW�,*&(V�RU�5HOLDEOH�&RVW�
(VWLPDWHV�

0$5$'�GLG� QRW� GHYHORS ,QGHSHQGHQW�*RYHUQPHQW�&RVW� (VWLPDWHV� �,*&(V� IRU
WKH SRUW� FRQWUDFWV RU� HQVXUH� WKDW� DOO� WKUHH SRUW� SURMHFWV¶ FRVW� HVWLPDWHV� ZHUH�
UHOLDEOH�� ,*&(V�� ZKLFK� DUH UHTXLUHG� E\� ERWK� )HGHUDO� DQG� '27� DFTXLVLWLRQ�
UHJXODWLRQV��� DUH� GHWDLOHG� HVWLPDWHV RI� ZKDW� D� UHDVRQDEOH� SHUVRQ� VKRXOG� SD\� WR�
REWDLQ�WKH�EHVW�YDOXH�IRU�D�SURGXFW�RU�VHUYLFH� $�ZHOO�VXSSRUWHG�,*&(�LV�D�YDOXDEOH�
WRRO� IRU� SULFH� QHJRWLDWLRQV� DQG� FDQ� OHDG� WR� PRUH� DFFXUDWH� SURMHFWLRQV� RI� EXGJHW�
UHTXLUHPHQWV�� ,Q� WKH� DEVHQFH� RI� UHOLDEOH� FRVW� HVWLPDWHV IRU� WKH� SRUW� SURMHFWV��
0$5$'�FRXOG�KDYH�XVHG�,*&(V�WR�HVWDEOLVK�GHSHQGDEOH�HVWLPDWHV�

0$5$'� DZDUGHG� ERWK 3RUW� RI� $QFKRUDJH� FRQWUDFWV ZLWKRXW� ,*&(V�� 0$5$'
RIILFLDOV DFNQRZOHGJHG� WKDW� DQ� ,*&(� ZDV� QRW� SUHSDUHG� IRU� WKH� ILUVW� 3RUW� RI�
$QFKRUDJH�FRQWUDFW��)RU�WKH�VHFRQG�FRQWUDFW��0$5$'�SURYLGHG�D�GRFXPHQW�WKDW�LW�
GHVFULEHG�DV�DQ� ,*&(��EXW� WKH�GRFXPHQW GLG�QRW�PHHW�7$0�,*&(�UHTXLUHPHQWV�
EHFDXVH� LW GLG� QRW� LQFOXGH� WKH� VSHFLILF� FRVW� HOHPHQWV� RU� PHWKRGRORJ\� XVHG� ,Q�
DGGLWLRQ��0$5$'�LQLWLDOO\� WROG�XV� WKDW� LWV�VWDII�SUHSDUHG� WKLV�GRFXPHQW�EXW� ODWHU�
VDLG� WKDW� WKH� FRQWUDFWRU� ,&5&� SUHSDUHG� LW�� 0RUHRYHU�� 0$5$'� GLG� QRW� SURYLGH
HYLGHQFH�WKDW�WKH�$JHQF\�YDOLGDWHG�,&5&¶V�GRFXPHQW�

0$5$'� VWDWHG� WKDW� LW� DOVR� UHOLHG� RQ� 'HIHQVH� &RQWUDFW� $XGLW� $JHQF\� �'&$$��
DXGLWV� DQG� WKH� FRQWUDFWRU¶V� WDVN� RUGHU� GHWHUPLQDWLRQV WR� GHWHUPLQH� SULFH�
UHDVRQDEOHQHVV�IRU�WKH�VHFRQG�3RUW�RI�$QFKRUDJH�FRQWUDFW��+RZHYHU��0$5$'�ZDV�
XQDEOH� WR�GHPRQVWUDWH KRZ LW�XVHG WKHVH�DOWHUQDWLYH�PHDQV WR�HVWDEOLVK�D�IDLU�DQG�
UHDVRQDEOH� SULFH IRU� WKH� FRQWUDFW�� )XUWKHU�� WKH� '&$$� DXGLWV�0$5$'� SURYLGHG�

�� 7KH�GRFXPHQWDWLRQ�QDPHG���ILUPV�IRU�WKH�+DZDLL�+DUERUV�SURMHFW�DQG����ILUPV�IRU�WKH�3RUW�RI�*XDP�SURMHFW��
�� )$5��������DQG�7$0�������������
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HLWKHU� SUHGDWHG� WKH� VHFRQG� 3RUW� RI� $QFKRUDJH� FRQWUDFW� E\� �� WR� �� \HDUV� RU� ZHUH�
OLPLWHG� LQ� VFRSH�� )RU� H[DPSOH�� IRU� RQH� DXGLW�� 0$5$'� UHTXHVWHG� WKDW� '&$$�
UHYLHZ�RQO\�FHUWDLQ HOHPHQWV�RI�,&5&¶V�SURSRVDO��ZKLFK�UHSUHVHQW�MXVW���SHUFHQW�RI�
WKH� FRQWUDFW¶V������PLOOLRQ�PD[LPXP�DZDUG� YDOXH�� ,Q� DGGLWLRQ�� ,&5&�VXEPLWWHG�
GLUHFW� ODERU� DQG� LQGLUHFW� UDWH GDWD WKDW� FRYHUHG� MXVW� � PRQWKV RI� WKH� SURSRVHG�
��\HDU� FRQWUDFW� SHULRG� DQG�RPLWWHG� DOO� VXEFRQWUDFWRU� FRVWV��ZKLFK� IXUWKHU� OLPLWHG�
'&$$¶V� UHYLHZ� $FFRUGLQJ� WR� '&$$¶V� UHSRUW�� GDWD� IRU� WKH� HQWLUH� SHUIRUPDQFH�
SHULRG�LV�UHTXLUHG�WR�HVWDEOLVK�UHOLDEOH�FRVW�HVWLPDWHV�

)RU� WKH�3RUW� RI�*XDP� DQG�+DZDLL�+DUERUV� FRQWUDFWV��0$5$'�RIILFLDOV� LQLWLDOO\�
VDLG� WKDW� ,*&(V�ZHUH�SUHSDUHG� IRU�ERWK�FRQWUDFWV EXW� ODWHU�VDLG WKDW� ,*&(V�ZHUH�
QRW�SUHSDUHG�

,Q� DGGLWLRQ�� WKH� SRUW� SURMHFWV¶� FRVW� HVWLPDWHV� DUH� XQUHOLDEOH�� )RU� WKH� 3RUW� RI�
$QFKRUDJH SURMHFW��0$5$'¶V�UHFRUGV�VKRZ�WKDW WKH�FRVW�HVWLPDWHV IRU�WKH�SURMHFW�
JUHZ�VLJQLILFDQWO\�EHWZHHQ������DQG�������VHH�ILJXUH�����

)LJXUH��� 7KH�3RUW�RI�$QFKRUDJH�3URMHFW¶V�&RVW�(VWLPDWHV�
,QFUHDVHG�6LJQLILFDQWO\�%HWZHHQ������DQG�����

6RXUFH�������3RUW� RI�$QFKRUDJH�FRQWUDFW�� �����3RUW� RI�$QFKRUDJH� FRQWUDFW�PRGLILFDWLRQ�������
3RUW� RI� $QFKRUDJH� FRQWUDFW�� DQG� 0$5$' GRFXPHQW �³([SODQDWLRQ� RI� 3,(3� 3URMHFW� &RVW�
,QFUHDVHV´�

:H�FRXOG�QRW�GHWHUPLQH�KRZ�WKHVH HVWLPDWHV�IRU�WKH�3RUW�RI�$QFKRUDJH�FRQWUDFWV
ZHUH� GHULYHG� EHFDXVH�0$5$'� FRXOG� QRW� SURYLGH� GRFXPHQWDWLRQ� VKRZLQJ� ZKR�
GHYHORSHG�WKH�HVWLPDWHV�RU�ZKDW�IDFWRUV�ZHUH�FRQVLGHUHG� 0$5$'�FRQWHQGV�WKDW�LW�
ZDV�WKH�3RUW¶V�UHVSRQVLELOLW\�WR�SODQ�DQG�HVWLPDWH�WKH�IXQGLQJ�QHFHVVDU\�WR�FRQGXFW�
WKH� SURMHFW� DQG� WKDW� LW� UHOLHG� RQ� LQIRUPDWLRQ� IURP WKH�0XQLFLSDOLW\� WR� DZDUG� WKH
FRQWUDFWV��$FFRUGLQJ�WR�0$5$' RIILFLDOV��WKH�3RUW HVWLPDWHG�WKH�SURMHFW�FRVWV DQG�
GHOLEHUDWHO\ XQGHUUHSRUWHG� WKHP� WR� HQVXUH� WKDW� IXQGLQJ� IRU WKH� SURMHFW�ZRXOG� EH�
DSSURYHG��0$5$'�DZDUGHG�WKH�FRQWUDFWV ZLWKRXW�YDOLGDWLQJ�WKH�3RUW¶V�HVWLPDWHV�

$FFRUGLQJ�WR�0$5$'�
GRFXPHQWDWLRQ�IURP�-DQXDU\�����
������WKH�3RUW�RI�$QFKRUDJH�
SURMHFW�ZDV�HVWLPDWHG�WR�FRVW�DW�
OHDVW����ELOOLRQ²RYHU�IRXU�DQG�D�
KDOI�WLPHV�WKH�RULJLQDO������
PLOOLRQ�FRVW�HVWLPDWH�
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)XUWKHU��D�QHZ�FRVW�HVWLPDWH�PXVW�EH�GHYHORSHG�IRU�WKH�3RUW�RI�$QFKRUDJH�SURMHFW��
0$5$'� RIILFLDOV� VWDWHG� WKDW� DOWHUQDWLYHV QHHG� WR� EH� GHYHORSHG WR� UHSODFH� WKH�
FXUUHQW�GHVLJQ EDVHG�RQ�D�UHFHQW�VWXG\�FRQGXFWHG�E\�WKH�8QLWHG�6WDWHV�$UP\�&RUSV�
RI� (QJLQHHUV� LQ� SDUWQHUVKLS� ZLWK� 0$5$'�� WKH� 3RUW�� DQG� WKH� 0XQLFLSDOLW\�� ,Q�
DGGLWLRQ��0$5$'� UHSUHVHQWDWLYHV� UHFHQWO\� LQIRUPHG� XV� WKDW� WKH�0XQLFLSDOLW\� LV�
FRQVLGHULQJ�VFDOLQJ�GRZQ�WKH�SURMHFW�WR�MXVW�RYHU�D�WKLUG�RI�WKH������FRVW�HVWLPDWH�

0$5$'�DOVR�ODFNV�DGHTXDWH�GRFXPHQWDWLRQ�WR�VXSSRUW WKH FRVW�HVWLPDWHV IRU�WKH�
+DZDLL� +DUERUV� DQG 3RUW� RI� *XDP� SURMHFWV�� :LWK� WKH� H[FHSWLRQ� RI� WKH� SRUW�
HVWLPDWH� IRU� WKH� 3RUW� RI� *XDP� SURMHFW��� 0$5$'� FRXOG� QRW� SURYLGH�
GRFXPHQWDWLRQ� VKRZLQJ� ZKR� GHYHORSHG� WKH� YDULRXV� SRUW� SURMHFW� HVWLPDWHV� RU�
H[SODLQ�ZK\�WKH\�GRXEOHG�RYHU�WLPH��DV�VKRZQ�LQ�WDEOH������

7DEOH����9DU\LQJ�&RVW�(VWLPDWHV�IRU�WKH�3RUW�RI�*XDP�DQG�+DZDLL�
+DUERUV�3URMHFWV

3RUW�RI�*XDP +DZDLL�+DUERUV

6RXUFH &RVW�(VWLPDWH <HDU &RVW�(VWLPDWH <HDU

3RUWD �����PLOOLRQ ���� �����PLOOLRQ XQNQRZQ

$FTXLVLWLRQ�3ODQ �����PLOOLRQ ���� �����PLOOLRQ ����

0D[LPXP�&RQWUDFW�
$ZDUG�9DOXH

�����PLOOLRQ ���� �����PLOOLRQ� ����

D $FFRUGLQJ�WR�0$5$'��WKH�3RUWV�RI�*XDP�DQG�+DZDLL�SURYLGHG�WKHVH�ILJXUHV��

6RXUFH��0$5$' ILOH�GRFXPHQWDWLRQ

:LWKRXW� VXSSRUWLQJ� GRFXPHQWDWLRQ�� LW� LV� XQFOHDU� ZK\� WKH� FRVW� HVWLPDWHV� LQ� WKH�
DFTXLVLWLRQ� SODQV� DQG� WKH�PD[LPXP� FRQWUDFW� DZDUG� YDOXHV YDULHG� IURP� WKH 3RUW�
HVWLPDWHV� )XUWKHU�� 0$5$'� RIILFLDOV� DFNQRZOHGJHG� WKDW� WKH\� GLG� QRW�
LQGHSHQGHQWO\� YDOLGDWH� WKH� FRVW� HVWLPDWHV� SURYLGHG� E\� WKH� SRUW� VWDNHKROGHUV�� DV�
WKH\�EHOLHYHG�³WKHUH�ZDV�QR�QHHG�WR�VHFRQG�JXHVV�WKH�HVWLPDWHV�´

0$5$'�'LG�1RW�$GKHUH�WR�)HGHUDO�&RQWUDFWLQJ�5HTXLUHPHQWV�:KHQ�
$ZDUGLQJ�DQG�$GPLQLVWHULQJ�WKH�3RUW�RI�$QFKRUDJH�&RQWUDFWV

0$5$'� DFWHG� FRQWUDU\� WR� WKH� LQWHQW� RI� 6%$¶V ��D�� %XVLQHVV� 'HYHORSPHQW�
3URJUDP� ZKHQ� LW� DZDUGHG� WKH� ILUVW� FRQWUDFW� IRU� WKH� 3RUW� RI� $QFKRUDJH� SURMHFW��
0$5$'�DOVR�GLG�QRW FRPSO\�ZLWK�)HGHUDO�UHJXODWLRQV WR� WHUPLQDWH� WKH�ILUVW�3RUW�
RI�$QFKRUDJH�FRQWUDFW�ZKHQ�WKH�FRQWUDFWRU�QR�ORQJHU�PHW�HOLJLELOLW\�UHTXLUHPHQWV�
,Q�DGGLWLRQ��XQGHU� WKH�SURMHFW¶V�VHFRQG�FRQWUDFW��0$5$'�GLG�QRW� LPSOHPHQW� WKH�
DZDUG� IHH� SODQ� RU� FRQGXFW� DZDUG� IHH HYDOXDWLRQV� LQ� DFFRUGDQFH� ZLWK� )HGHUDO�

�� )RU� WKH� 3RUW� RI� *XDP� SURMHFW�� 0$5$'� SURYLGHG� GRFXPHQWDWLRQ� VKRZLQJ� WKDW� D� FRQWUDFWRU� GHYHORSHG� WKH�
�����PLOOLRQ SRUW�HVWLPDWH�DV�SDUW�RI�WKH������XSGDWH�WR�WKH�0DVWHU�3ODQ�
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UHJXODWLRQV�DQG�FRQWUDFW�WHUPV� )XUWKHU��0$5$'�OLPLWHG�FRPSHWLWLRQ�RQ�D�GHVLJQ�
VXEFRQWUDFW� E\� DOORZLQJ� WKH� XVH� RI� EUDQG QDPH� WHFKQRORJ\� ZLWKRXW� UHTXLUHG�
MXVWLILFDWLRQ�

0$5$'�$FWHG�&RQWUDU\�WR WKH�,QWHQW RI�6%$¶V���D��3URJUDP�:KHQ�,W�
$ZDUGHG�WKH�)LUVW�3RUW�RI�$QFKRUDJH�&RQWUDFW

0$5$'� DFWHG� FRQWUDU\� WR WKH� LQWHQW� RI� 6%$¶V� ��D�� %XVLQHVV� 'HYHORSPHQW�
3URJUDP� E\ VWHHULQJ WKH� ILUVW� 3RUW� RI�$QFKRUDJH� FRQWUDFW� WR� WKH� 3RUW¶V SUHIHUUHG�
ILUP ,QWHJUDWHG�&RQFHSWV� DQG�5HVHDUFK�&RUSRUDWLRQ� �,&5&��� ,&5&��ZKR GLG�QRW�
PHHW� FHUWDLQ� ��D�� HOLJLELOLW\� UHTXLUHPHQWV� IRU� VROH� VRXUFH� DZDUGV�� ZURWH� WR�
0$5$'�DQG�SRUW�RIILFLDOV WR VXJJHVW�DZDUGLQJ WKH�VROH�VRXUFH�FRQWUDFW�WR�.RQLDJ�
6HUYLFHV��,QF���.6,���D�QHZO\�IRUPHG�$ODVND�1DWLYH�&RUSRUDWLRQ��$1&��ZLWK�IHZ�
UHVWULFWLRQV� RQ� WKH� FRQWUDFWV� LW� ZDV� DEOH� WR� UHFHLYH��� ,Q� 0D\� ������ 0$5$'�
DZDUGHG WKH�ILUVW �����PLOOLRQ�3RUW�RI�$QFKRUDJH�FRQWUDFW�WR .6,²D�ILUP�WKDW�WKH�
3RUW�RI�$QFKRUDJH�UHIHUUHG�WR�DV�D�³VKHOO�FRUSRUDWLRQ�´�/HVV� WKDQ���PRQWKV ODWHU��
0$5$'�WUDQVIHUUHG�WKH�FRQWUDFW�WR�,&5&��7DEOH�� VKRZV�WKH�VHTXHQFH�RI�HYHQWV�
VXUURXQGLQJ 0$5$'¶V DZDUG RI�WKH�ILUVW�3RUW�RI�$QFKRUDJH�FRQWUDFW�

7DEOH����(YHQWV�6XUURXQGLQJ WKH�$ZDUG�RI�WKH�)LUVW�3RUW�RI�
$QFKRUDJH�&RQWUDFW

'DWH $FWLRQ

6HSW� ����� 7KH�3RUW�RI�$QFKRUDJH� LQGLFDWHG� LWV�SUHIHUHQFH�IRU�FRQWUDFWRU� ,&5&�DV�IDU�EDFN�
DV� 6HSWHPEHU� ����²�� PRQWKV� EHIRUH� WKH� 3RUW� RI� $QFKRUDJH� FRQWUDFW� ZDV�
DZDUGHG��

)HE� ���� 7KH�3RUW�DQG�,&5&�PHW ZLWK�0$5$'�WR�GLVFXVV�DZDUGLQJ�WKH�FRQWUDFW�WR�,&5&��
,Q� DGGLWLRQ�� ,&5&¶V� YLFH� SUHVLGHQW�ZURWH� D� OHWWHU� WR�0$5$'�DQG� SRUW� RIILFLDOV�
VXJJHVWLQJ�WKDW�0$5$'�FRXOG�H[SHGLWH�WKH�6%$�DSSURYDO�SURFHVV�E\�DZDUGLQJ�
D�VROH�VRXUFH FRQWUDFW�WR�LWV�VLVWHU�FRPSDQ\�.6, DQG�WKHQ�WUDQVIHU�WKH�FRQWUDFW�
WR�D�MRLQW�YHQWXUH�EHWZHHQ�.6,�DQG�,&5&� ,&5&¶V�YLFH�SUHVLGHQW�ZURWH�DQRWKHU�
OHWWHU�WR�0$5$'¶V�GLUHFWRU�RI�DFTXLVLWLRQV WKDW SURYLGHG�VWHS�E\�VWHS�LQVWUXFWLRQV�
RQ�REWDLQLQJ 6%$�DSSURYDO�IRU�WKH�.6,�FRQWUDFW��ZKLFK�DFFRUGLQJ�WR�,&5&�ZRXOG�
DOORZ�0$5$'�WR�E\SDVV�D�����PRQWK�6%$�UHYLHZ�SURFHVV IRU�WKH�SURSRVHG�MRLQW�
YHQWXUH�D

�� :KLOH�SURFXUHPHQWV�H[SHFWHG�WR�H[FHHG����PLOOLRQ�PXVW�QRUPDOO\�EH�FRPSHWHG�DPRQJ�HOLJLEOH���D��ILUPV��DQ�$1&�
ZDV� HOLJLEOH� WR� UHFHLYH� D� VROH� VRXUFH� ��D�� FRQWUDFW� DZDUG� UHJDUGOHVV� RI� DPRXQW�� $V� RI� ������ WKH� )$5� UHTXLUHV�
FRQWUDFWLQJ�RIILFHUV�WR�SUHSDUH�D�MXVWLILFDWLRQ�IRU�HDFK���D��$1&�VROH�VRXUFH�FRQWUDFW�RYHU�����PLOOLRQ��
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'DWH $FWLRQ

0D\����� 7R�EHJLQ�ZRUN�RQ�WKH�3RUW�RI�$QFKRUDJH�SURMHFW�ZKLOH�WKH�FRQWUDFW�ZDV�VWLOO�XQGHU�
QHJRWLDWLRQV� 0$5$'� LVVXHG� D� OHWWHU� FRQWUDFW� IRU� JHRWHFKQLFDO� VDPSOLQJ� DQG�
WHVWLQJ��0$5$'�DFFLGHQWDOO\�DZDUGHG�WKH�OHWWHU�FRQWUDFW�WR�,&5& LQVWHDG�RI .6,��
7KH�QH[W�GD\��0$5$'�LVVXHG�D�PRGLILFDWLRQ�WR�FKDQJH�WKH�QDPH�WR�.6,� 2Q�0D\�
���� ������ 0$5$'� RIILFLDOO\� DZDUGHG� DQ� ��D�� VROH� VRXUFH� FRQWUDFW� WR� .6,��
$OWKRXJK� ,&5&� ZDV� QRW� D� SDUW\� WR� WKH� VROH� VRXUFH� FRQWUDFW�� ,&5&¶V� FKLHI�
H[HFXWLYH�RIILFHU�UHSUHVHQWHG�.6,�GXULQJ�FRQWUDFW�QHJRWLDWLRQV��DQG� ,&5&¶V�YLFH�
SUHVLGHQW�ZDV�OLVWHG�DV�WKH�SULQFLSDO�LQ�FKDUJH�IRU�WKH�FRQWUDFW�

$XJ� ���� 7KH�3RUW�RI�$QFKRUDJH�ZURWH�0$5$'�WR�H[SUHVV�LWV�GLVVDWLVIDFWLRQ�ZLWK�.6, DQG
TXHVWLRQ .6,¶V� OHDGHUVKLS� 7KH� 3RUW RI� $QFKRUDJH GHVFULEHG .6,� DV D� ³VKHOO�
FRUSRUDWLRQ´ DQG XUJHG�0$5$'�WR�QRYDWH��RU�WUDQVIHU��WKH�FRQWUDFW�WR�,&5&�

2FW������ 0$5$'� QRWLILHG .6,� WKDW� LW PXVW� SURGXFH� LQYRLFHV� IURP� DQ� HVWDEOLVKHG�
DFFRXQWLQJ� V\VWHP�ZLWKLQ� ��� GD\V RU 0$5$'�ZRXOG� WHUPLQDWH� WKH� FRQWUDFW� IRU�
GHIDXOW��.6,�LQLWLDOO\�REMHFWHG� VWDWLQJ�WKDW�LW XVHG�D UHSXWDEOH DFFRXQWLQJ�VRIWZDUH�
SDFNDJH²LQ�IDFW��WKH�VDPH�SDFNDJH�XVHG�E\�,&5&� 7KH�QH[W�GD\��.6,�LQIRUPHG�
0$5$'�WKDW�LW�ZRXOG UHTXHVW�SHUPLVVLRQ�WR�QRYDWH WKH�FRQWUDFW�WR�,&5&��

)HE� ���� 0$5$' DJUHHG�WR�WKH WUDQVIHU RI�WKH�ILUVW�3RUW�RI�$QFKRUDJH�FRQWUDFW�WR�,&5&²
OHVV�WKDQ���PRQWKV�DIWHU�DZDUGLQJ�WKH�FRQWUDFW�WR�.6,��

D $FFRUGLQJ�WR�DQ�2FWREHU������0$5$'�PHPRUDQGXP��6%$�QRWLILHG�.6,�WKDW�LW�ZRXOG�QRW�DSSURYH�D�MRLQW�YHQWXUH�
DJUHHPHQW�EHWZHHQ�.6,�DQG�,&5&�EHFDXVH�WKH�FRQWUDFW�KDG�DOUHDG\�EHHQ�DZDUGHG�WR�.6,�

6RXUFH��&RQWUDFW�ILOHV�IURP�WKH�ILUVW�3RUW�RI�$QFKRUDJH�FRQWUDFW

0$5$'�RIILFLDOV�VWDWHG�WKDW�WKH\�GR�QRW�KDYH�HQRXJK�LQIRUPDWLRQ�WR�FRPPHQW�RQ
WKH�GHFLVLRQV� VXUURXQGLQJ� WKH� ILUVW�3RUW�RI�$QFKRUDJH�FRQWUDFW�EHFDXVH� WKH�HYHQW�
RFFXUUHG�QHDUO\�D�GHFDGH�DJR�

0$5$'�'LG�1RW�&RPSO\�:LWK�)HGHUDO�5HJXODWLRQV�7R�7HUPLQDWH�WKH�)LUVW�
3RUW�RI�$QFKRUDJH�&RQWUDFW�:KHQ�,&5&�:DV�%RXJKW�E\�D�/DUJH�%XVLQHVV

0$5$'� GLG� QRW� FRPSO\�ZLWK� )HGHUDO� UHJXODWLRQV� WR� WHUPLQDWH� WKH� ILUVW� 3RUW� RI�
$QFKRUDJH�FRQWUDFW ZKHQ�,&5&�ZDV�DFTXLUHG�E\�D� ODUJH�FRPSDQ\� LQ�-XQH�������
)HGHUDO� UHJXODWLRQV UHTXLUH� DQ� DJHQF\� WR� WHUPLQDWH� DQ� ��D�� FRQWUDFW� LI� WKH� VPDOO�
EXVLQHVV�FRQWUDFWRU�LV�QR�ORQJHU�RZQHG�RU�FRQWUROOHG�E\�GLVDGYDQWDJHG�LQGLYLGXDOV��
7KH�)$5�DOVR�SHUPLWV�6%$�WR�ZDLYH�WKH�WHUPLQDWLRQ UHTXLUHPHQW LI�WKH�KHDG�RI�WKH�
DJHQF\� FHUWLILHV� WKDW� FRQWUDFW WHUPLQDWLRQ� ZRXOG� VHYHUHO\� LPSDLU� WKH� DJHQF\¶V�
SURJUDP�REMHFWLYHV��2Q�6HSWHPEHU����������0$5$'�DVNHG�IRU�D�ZDLYHU��EXW�6%$�
GHQLHG� WKH� UHTXHVW� RQ� 6HSWHPEHU� ���� ������ 6%$� VWDWHG� WKDW� DOORZLQJ� WKH� ��D��
FRQWUDFW�WR�EH�WUDQVIHUUHG�WR�D�ODUJH�EXVLQHVV�FRXOG�MHRSDUGL]H�WKH�LQWHJULW\�RI�WKH�
��D��SURJUDP�DQG�HVWDEOLVK�D�SUHFHGHQW���

$FFRUGLQJ� WR� 0$5$'� RIILFLDOV�� WKH� FRQWUDFW� ZDV� QRW� WHUPLQDWHG EDVHG� RQ DQ
XQGRFXPHQWHG� DJUHHPHQW� ZLWK� 6%$� WR� DOORZ� WKH� FRQWUDFW� WR� UXQ� LWV� FRXUVH�� $V�
HYLGHQFH�RI� WKLV�DJUHHPHQW��0$5$'�RIILFLDOV�FLWHG�D�-DQXDU\�����������RUGHU� LQ�
ZKLFK� 6%$ GLVPLVVHG ,&5&¶V� DSSHDO� RI� LWV� GHQLDO� RI� D� WHUPLQDWLRQ� ZDLYHU��
+RZHYHU�� WKH�RUGHU�GLG�QRW�H[SUHVVO\�ZDLYH�0$5$'¶V UHTXLUHPHQW� WR� WHUPLQDWH�
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RU� DOORZ� 0$5$'� WR� FRQWLQXH� WKH� FRQWUDFW�� 0RUHRYHU�� 0$5$'¶V� FRQWUDFW�
GRFXPHQWDWLRQ� FOHDUO\� VKRZV� WKDW� 6%$� KDG� UHMHFWHG� 0$5$'¶V� UHTXHVW� IRU� D�
WHUPLQDWLRQ�ZDLYHU��6SHFLILFDOO\��LQ�WKH VROH�VRXUFH�MXVWLILFDWLRQ�IRU�WKH�VHFRQG�3RUW�
RI� $QFKRUDJH� FRQWUDFW� ZKLFK ZDV� LQLWLDWHG� WKH� VDPH� GD\� DV� 6%$¶V� GLVPLVVDO�
RUGHU��0$5$'� VWDWHG� WKDW� ³LQ� -DQXDU\� ������ WKH� 6%$� GHFOLQHG� WR� LVVXH� VXFK� D�
ZDLYHU�´�7KH�MXVWLILFDWLRQ�DOVR�VDLG�WKDW�WKH�SXUSRVH�RI�WKH�VROH�VRXUFH�FRQWUDFW�ZDV
³WR� WDNH� RYHU� WKH� WHUPLQDWHG� SUHYLRXV� FRQWUDFW�´� 0$5$'¶V� RZQ� VROH� VRXUFH
GRFXPHQWDWLRQ�IRU�WKH�VHFRQG 3RUW�RI�$QFKRUDJH�FRQWUDFW VKRZV�WKDW�WKH�0$5$'�
RIILFLDOV�H[HFXWLQJ�WKH�MXVWLILFDWLRQ�EHOLHYHG�WKDW�WKH�DJHQF\�ZDV�LQ�IDFW�UHTXLUHG�WR�
WHUPLQDWH�WKH�ILUVW�3RUW�RI�$QFKRUDJH�FRQWUDFW�

+RZHYHU�� 0$5$'� GLG� QRW� WHUPLQDWH� WKH� ILUVW� 3RUW� RI� $QFKRUDJH� FRQWUDFW� DQG�
DOORZHG�LW WR�FRQWLQXH�IRU�PRUH�WKDQ���\HDUV�DIWHU�WKH�DZDUG�RI�WKH�VHFRQG�3RUW�RI�
$QFKRUDJH� FRQWUDFW� 0$5$'� DOVR� RUGHUHG� DGGLWLRQDO� ZRUN� XQGHU� WKH� ILUVW�
FRQWUDFW��GHVSLWH�$JHQF\�RIILFLDOV¶�VWDWHPHQWV�WKDW�QR�QHZ�ZRUN�ZDV�RUGHUHG�XQGHU�
LW� 6SHFLILFDOO\��0$5$'� LVVXHG� WZR� WDVN� RUGHUV� XQGHU� WKH� ILUVW� FRQWUDFW��ZLWK� D�
WRWDO� LQLWLDO� YDOXH� RI� DOPRVW� ���� PLOOLRQ��� 6LPXOWDQHRXVO\� PDQDJLQJ� WZR� ,&5&�
FRQWUDFWV� ZLWK� VLPLODU� VWDWHPHQWV� RI� ZRUN FRXOG� KDYH� OHG WR� SUREOHPV� ZLWK�
RYHUVLJKW�DQG�PDQDJHPHQW�RI�WKH�ZRUN�

0$5$'�'LG�1RW�(IIHFWLYHO\�$GPLQLVWHU WKH�$ZDUG�)HH 3URYLVLRQ IRU�WKH�
6HFRQG�3RUW�RI�$QFKRUDJH�&RQWUDFW

$ZDUG�IHHV�DUH�ILQDQFLDO�LQFHQWLYHV�LQWHQGHG�WR�PRWLYDWH�WKH�FRQWUDFWRU�WR�DFKLHYH�
WKH�*RYHUQPHQW¶V�GHVLUHG�JRDOV�IRU�D�SURMHFW��+RZHYHU��0$5$' PLVPDQDJHG�LWV�
DGPLQLVWUDWLRQ� RI WKH� FRQWUDFW¶V� DZDUG� IHH SURYLVLRQ IRU� WKH� VHFRQG� 3RUW� RI�
$QFKRUDJH�FRQWUDFW E\ QRW�FRPSO\LQJ ZLWK FRQWUDFW WHUPV�DQG )HGHUDO�DZDUG�IHH�
UHJXODWLRQV���

$ZDUG� IHH� SODQV� DUH� LPSRUWDQW� WR� HVWDEOLVK� WKH� SURFHGXUHV� IRU� HYDOXDWLQJ� WKH�
FRQWUDFWRU¶V� SHUIRUPDQFH� IRU� DQ� DZDUG� IHH�� LQFOXGLQJ� WKH� DZDUG� IHH� HYDOXDWLRQ�
SHULRGV�DQG�SHUIRUPDQFH�PHDVXUHV� +RZHYHU��0$5$'�GLG�QRW�FRPSOHWH�DQ�DZDUG�
IHH�SODQ XQWLO�QHDUO\���\HDUV�DIWHU�WKH�FRQWUDFW�EHJDQ��%HFDXVH�LW� WRRN�VR�ORQJ�IRU�
0$5$'�WR�LPSOHPHQW�DQ�DZDUG�IHH�SODQ��QHDUO\�KDOI�RI�WKH�DZDUG�IHH�HYDOXDWLRQ�
SHULRGV�KDG�HQGHG�ZLWKRXW KDYLQJ�LQ�SODFH DQ\�HYDOXDWLRQ�SURFHGXUHV�RU�FULWHULD�WR�
DVVHVV� WKH� FRQWUDFWRU¶V� SHUIRUPDQFH� ,Q� DGGLWLRQ�� 0$5$'� GLG� QRW� FRQGXFW� LWV�
DZDUG�IHH�HYDOXDWLRQV�DFFRUGLQJ� WR� WKH�DZDUG�IHH�SODQ� WKDW� LW�XOWLPDWHO\�DGRSWHG��
0$5$'�DOVR�DSSURYHG�D����������DZDUG�IHH�SD\PHQW�WR�WKH�FRQWUDFWRU�����GD\V�
ODWH� DQG� ZLWKRXW� FRQGXFWLQJ� D� UHTXLUHG� HYDOXDWLRQ� WR� GHWHUPLQH� ZKHWKHU� WKH�
FRQWUDFWRU¶V�SHUIRUPDQFH�ZDUUDQWHG�WKH�IHH��VHH�WDEOH����

�� 0$5$'� DGGHG� IXQGLQJ� WR� WKRVH� WDVN� RUGHUV� �� PRQWKV� DIWHU� WKH� VHFRQG� FRQWUDFW� ZDV� DZDUGHG� WR� LQFUHDVH� WKH�
PD[LPXP�YDOXH�WR������PLOOLRQ�
�� )$5���������)$5���������DQG�)$5���������7$5��������������7$5�������������
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'XULQJ�WKH�ILUVW�
SHULRG��0$5$'�
DZDUGHG�D�
���������IHH�
ZLWKRXW�
HYDOXDWLQJ�WKH�
FRQWUDFWRU¶V�
SHUIRUPDQFH�

7DEOH����$ZDUG�)HH�(YDOXDWLRQV�&RQGXFWHG�8QGHU�WKH�6HFRQG�
3RUW�RI�$QFKRUDJH�&RQWUDFW

D 7KH�DZDUG�IHH�SODQ�UHTXLUHV�DQ�DZDUG�IHH�HYDOXDWLRQ�WR�EH�FRPSOHWHG�ZLWKLQ����EXVLQHVV�GD\V�DIWHU�
WKH�HQG�RI�WKH�HYDOXDWLRQ�SHULRG�

6RXUFH��2,*�DQDO\VLV�

$FFRUGLQJ� WR� 0$5$'¶V� DZDUG� IHH� GHFLVLRQ� GRFXPHQW IRU� WKH� ILUVW� HYDOXDWLRQ�
SHULRG�� HYDOXDWLQJ� WKH� FRQWUDFWRU¶V�SHUIRUPDQFH�VR� ODWH�DIWHU� WKH� IDFW�ZRXOG�KDYH�
EHHQ�GLIILFXOW�DQG�WLPH�FRQVXPLQJ��VR�WKH�FRQWUDFWLQJ�RIILFHU�DQG�WKH�&RQWUDFWLQJ�
2IILFHU¶V�7HFKQLFDO�5HSUHVHQWDWLYH��&275��DSSURYHG�WKH�DZDUG�IHH�³LQ�DQ�HIIRUW�
WR� JHW� FXUUHQW� LQ� WKH� SURFHVV�´� +RZHYHU�� SD\LQJ� WKH� FRQWUDFWRU� DQ� DZDUG� IHH�
ZLWKRXW�D�UHTXLUHG�HYDOXDWLRQ�JRHV�DJDLQVW�)$5�UHJXODWLRQV�JRYHUQLQJ�DZDUG�IHHV��

0$5$'� ZDV� DOVR� DZDUH� RI� VHULRXV� SHUIRUPDQFH� SUREOHPV� GXULQJ� WKH� ILUVW�
HYDOXDWLRQ�SHULRG� WKDW� VKRXOG�KDYH�EHHQ�FRQVLGHUHG�ZKHQ�GHWHUPLQLQJ� WKH�DZDUG�
IHH��)RU�H[DPSOH��,&5&�LQIRUPHG�0$5$'�RI�FRQVWUXFWLRQ�SUREOHPV�HQFRXQWHUHG�
E\�RQH�RI�LWV�VXEFRQWUDFWRUV�UHJDUGLQJ�VLJQLILFDQW�VHWEDFNV�UHODWHG�WR�GDPDJH�WR�WKH
SURMHFW¶V� RSHQ� FHOO� VKHHW� SLOLQJ� DQG� D� UHODWHG� VXEFRQWUDFWRU� FODLP�� 1HYHUWKHOHVV��
0$5$'� DSSURYHG� IXOO� SD\PHQW� RI� WKH� DZDUG� IHH� WR� WKH� FRQWUDFWRU�� HIIHFWLYHO\�
QHJDWLQJ�WKH�SXUSRVH�RI�DQ�DZDUG�IHH�WR�LQFHQWLYL]H�JRRG�SHUIRUPDQFH��

:KLOH�0$5$'�GLG�FRQGXFW�HYDOXDWLRQV�IRU�HYDOXDWLRQ�SHULRGV���DQG����LW GLG�QRW�
IXOO\� FRPSOHWH� WKHP� LQ� DFFRUGDQFH� ZLWK� WKH� DZDUG� IHH� SODQ� RU� ZLWK� )HGHUDO�
UHTXLUHPHQWV�� )RU� H[DPSOH�� 0$5$'¶V� DZDUG� IHH� GHWHUPLQDWLRQ� OHWWHUV²ZKLFK�
DUH� XVHG� WR� FRQYH\� HYDOXDWLRQ� UHVXOWV²LQFOXGHG� RQO\� EULHI� GHVFULSWLRQV� RI� WKH�
FRQWUDFWRU¶V� VWUHQJWKV� DQG� ZHDNQHVVHV� DQG� GLG� QRW� SURYLGH� GHWDLOV� RQ� KRZ� WKH�
FRQWUDFWRU¶V�SHUIRUPDQFH�ZDUUDQWHG�WKH�RYHUDOO�VFRUHV�VKRZQ�IRU�HDFK�RI�WKH�WKUHH�
SHUIRUPDQFH�DUHDV��SURJUDP�PDQDJHPHQW��FRVW�FRQWURO��DQG�WHFKQLFDO�VFKHGXOH���

(YDOXDWLRQ�3HULRGV
(YDOXDWLRQV�
&RPSOHWHG

$ZDUG�)HH�
$SSURYHG

1R��RI�'D\V�
)HH�'HFLVLRQV�

:HUH�/DWHD

� ��������������������� 1R� <HV����������� ���

�� ��������������������� <HV� 1R ���

�� �������������������� <HV� 1R ���

�� ��������������������� 1R 1�$ 1�$

�� �������������������� 1R 1�$ 1�$

�� ��������������������� 1R 1�$ 1�$
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0$5$'�$OORZHG�WKH�8VH�RI�D�3URSULHWDU\�7HFKQRORJ\�:LWKRXW�-XVWLILFDWLRQ�
RU�,QGHSHQGHQW�5HYLHZ�RI�WKH�'HVLJQ

$FFRUGLQJ� WR� )HGHUDO� ODZ�� D JRYHUQPHQW� DJHQF\� JHQHUDOO\� PD\� QRW� DZDUG� D�
FRQWUDFW�XVLQJ�RWKHU�WKDQ�IXOO�DQG�RSHQ�FRPSHWLWLRQ�XQOHVV�D�ZULWWHQ�MXVWLILFDWLRQ�LV�
SURYLGHG��� 7KH�)$5�UHFRJQL]HV�WKDW�VSHFLI\LQJ�D�VXSSO\�RU�VHUYLFH�DYDLODEOH�IURP�
RQO\� RQH� VRXUFH�� VXFK� DV� SDWHQWHG� VXSSOLHV� DQG� VHUYLFHV�� OLPLWV� FRPSHWLWLRQ� DQG�
UHTXLUHV� SURSHU� MXVWLILFDWLRQ� LQ� DGYDQFH�� +RZHYHU�� 0$5$'²ZLWKRXW�
MXVWLILFDWLRQ² DSSURYHG�D������PLOOLRQ�WDVN�RUGHU�IRU�D�VXEFRQWUDFW�WKDW�FDOOHG�IRU
RSHQ� FHOO� VKHHW� SLOH GHVLJQ��� D� SURSULHWDU\� WHFKQRORJ\� $V� VXFK�� 0$5$'�
HIIHFWLYHO\ OLPLWHG� FRPSHWLWLRQ� IRU� WKH� WDVN� RUGHU� $OWKRXJK� SURSRVDOV� ZHUH�
VROLFLWHG� IURP� DW� OHDVW� VL[ FRQWUDFWRUV�� RQO\� WKH� FRQWUDFWRU� WKDW� RZQHG� WKH�
WHFKQRORJ\�VXEPLWWHG�D�ELG DQG�ZDV�VXEVHTXHQWO\�DZDUGHG�WKH�ZRUN�LQ�-XQH�������
2QH� FRQWUDFWRU� ZKR� GHFOLQHG� WR� ELG� VSHFLILFDOO\� FLWHG FRQFHUQV� DERXW� SDWHQW�
LQIULQJHPHQW�DQG�WKH�XQFHUWDLQ�UHOLDELOLW\�RI�WKH�RSHQ�FHOO�VKHHW�SLOH�WHFKQRORJ\��

,Q�DGGLWLRQ��WKH�0XQLFLSDOLW\�RI�$QFKRUDJH¶V�*HRWHFKQLFDO�$GYLVRU\�&RPPLVVLRQ�
�*$&��YRLFHG�REMHFWLRQV�WR�WKH�GHVLJQ�LQ�6HSWHPEHU ������7KH�*$&�SRLQWHG�RXW�
WKDW� DQ� HDUOLHU� VWXG\� RI� WKH� GHVLJQ� ZDV� QRW� LQGHSHQGHQW� EHFDXVH� LW� KDG� EHHQ�
FRQGXFWHG�E\�SDUWLHV�GLUHFWO\�LQYROYHG�LQ�WKH�SURMHFW��+RZHYHU��0$5$'�GLG�QRW�
UHTXHVW�DQ�LQGHSHQGHQW�UHYLHZ XQWLO�����²��\HDUV�DIWHU FULWLFDO�SUREOHPV�ZLWK�WKH�
GHVLJQ�ZHUH�GLVFRYHUHG�LQ�������$FFRUGLQJ�WR�WKH�VWXG\�UHOHDVHG�LQ�)HEUXDU\�������
WKUHH� RI� WKH� 3RUW� RI� $QFKRUDJH� SURMHFW¶V� IRXU� FRQVWUXFWHG� IDFLOLWLHV� GR� QRW�PHHW�
SURMHFW� GHVLJQ� UHTXLUHPHQWV IRU� QRUPDO� ZRUNLQJ� FRQGLWLRQV� RU� VHLVPLF� DFWLYLW\
IURP HDUWKTXDNHV��7KH�VWXG\ DOVR�VWDWHV� WKDW WKHVH� WKUHH� IDFLOLWLHV�ZLOO�QHHG� WR�EH�
UHSODFHG�XVLQJ�D�VXLWDEOH�PHWKRG��0$5$'�KDV�UHFHQWO\�LQGLFDWHG�WKDW�DOWHUQDWLYHV�
ZLOO� QHHG� WR� EH GHYHORSHG� WR� UHSODFH� WKH� SURMHFW¶V� RSHQ� FHOO� VKHHW� SLOH�EDVHG
GHVLJQ��

0$5$'�+DV�1RW�3URYLGHG (IIHFWLYH�&RQWUDFW�$GPLQLVWUDWLRQ IRU�,WV�
3RUW�3URMHFWV

(IIHFWLYH� FRQWUDFW� DGPLQLVWUDWLRQ� LV� LPSRUWDQW� WR� SURWHFW� WKH� *RYHUQPHQW¶V�
LQWHUHVWV��+RZHYHU��0$5$'�KDV�QRW SURYLGHG HIIHFWLYH FRQWUDFW�DGPLQLVWUDWLRQ RI�
WKH SRUW�LQIUDVWUXFWXUH�SURMHFWV� 6SHFLILFDOO\��0$5$'�GLG�QRW�����GHYHORS�ZULWWHQ�
FRQWUDFW� DGPLQLVWUDWLRQ� SODQV�� ���� IROORZ� SURFHGXUHV� WR� GHVLJQDWH� &275V��
����SURSHUO\�PDLQWDLQ�FRQWUDFW�ILOH�GRFXPHQWDWLRQ��LQFOXGLQJ�UHTXLUHG�&275 ILOHV�
RU�����FRQGXFW�UHTXLUHG�HYDOXDWLRQV�RI�FRQWUDFWRU�SHUIRUPDQFH�

�� ���8�6�&��������IRUPHUO\����8�6�&�������
�� 2SHQ�FHOO�VKHHW�SLOH�LV�D�V\VWHP�ZLWK�IODW�VWHHO�VKHHW�SLOHV�GULYHQ�VLGH�E\�VLGH�RQ�D�FXUYH�WR�IRUP�WKH�IDFH�RI�D�ZKDUI�
7KH\�DUH�VXSSRUWHG�E\ VKHHW�SLOH�ZDOOV�H[WHQGLQJ�SHUSHQGLFXODUO\�EHKLQG�WKH�IDFH�RI�WKH�ZKDUI��ZKLFK�LV�EDFNILOOHG�ZLWK�
JUDQXODU�VRLO�
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0$5$'�'LG�1RW�'HYHORS�:ULWWHQ�&RQWUDFW�$GPLQLVWUDWLRQ�3ODQV

0$5$'�GLG�QRW�GHYHORS�ZULWWHQ�FRQWUDFW�DGPLQLVWUDWLRQ�SODQV�IRU�DQ\�RI�WKH�SRUW�
SURMHFW FRQWUDFWV��7KH�)$5�UHTXLUHV�DQ�DJHQF\�WR�GHYHORS�D ZULWWHQ�SODQ�RI�DFWLRQ²
SULRU� WR�FRQWUDFW�DZDUG²WKDW�GHVFULEHV�KRZ�WKH�FRQWUDFW�ZLOO�EH�DGPLQLVWHUHG�DQG�
PRQLWRUHG�� )RU� H[DPSOH�� DQ� DJHQF\�PXVW� GHVFULEH� KRZ� LW�ZLOO� LQVSHFW� DQG� DFFHSW�
ZRUN� FRUUHVSRQGLQJ� WR� WKH� ZRUN� VWDWHPHQW¶V� SHUIRUPDQFH� FULWHULD� $FFRUGLQJ� WR�
)HGHUDO� UHJXODWLRQV� DQG� WKH� 2IILFH� RI� )HGHUDO� 3URFXUHPHQW� 3ROLF\� �2)33��� D�
FRQWUDFW� DGPLQLVWUDWLRQ� SODQ� LV� HVVHQWLDO� IRU� JRRG� FRQWUDFW� DGPLQLVWUDWLRQ�� DV� LW�
SURYLGHV�D�V\VWHPDWLF�PHWKRG�IRU�&275V�RU�RWKHU�PRQLWRULQJ�VWDII�WR�HYDOXDWH�WKH�
FRQWUDFWRU¶V� SHUIRUPDQFH� DQG� GHOLYHUDEOHV��� ,Q� DGGLWLRQ�� WKH� ����� '27� &275�
+DQGERRN�FDOOV�IRU�&275V�WR�PDLQWDLQ�VXUYHLOODQFH SODQV��FRQWUDFWRU�SHUIRUPDQFH�
UHSRUWV�� DQG� GRFXPHQWDWLRQ� IRU DFWLRQV� WDNHQ� WR� FRUUHFW� FRQWUDFWRU� SHUIRUPDQFH
GHILFLHQFLHV��

0$5$'�VWDWHG� WKDW� LQVWHDG� RI� GHYHORSLQJ� FRQWUDFW� DGPLQLVWUDWLRQ� SODQV� IRU� WKH�
SRUW� SURMHFWV�� LW� IROORZHG� HVWDEOLVKHG� RYHUVLJKW� SURFHVVHV� DQG� GLVWLQFW� TXDOLW\�
DVVXUDQFH�SODQV� +RZHYHU��0$5$'�GLG�QRW�SURYLGH�GRFXPHQWDWLRQ�WR�VXSSRUW�LWV�
VWDWHPHQWV� 0$5$' VWDWHG� WKDW� LW� DOVR�PRQLWRUHG� FRQWUDFWRU� SHUIRUPDQFH� DW� WKH�
3RUW�RI�$QFKRUDJH�SURMHFW�WKURXJK�ZHHNO\�WHFKQLFDO��DGPLQLVWUDWLYH��DQG�RYHUVLJKW�
PHHWLQJV� +RZHYHU�� WKH� ODFN�RI�FRQWUDFW�DGPLQLVWUDWLRQ�SODQV�DW� WKH�RXWVHW�RI� WKH�
3RUW�RI�$QFKRUDJH�SURMHFW�OLPLWHG�0$5$'¶V�DELOLW\�WR�HIIHFWLYHO\�DGPLQLVWHU�WKH�
FRQWUDFWV�� )RU� H[DPSOH� 0$5$'� FRQWUDFWLQJ� VWDII VWDWHG� WKDW� VRPH� WDVN� RUGHUV
ODFNHG�FOHDU�VFRSH�DQG PLOHVWRQHV� ZKLFK PDGH�LW� LPSRVVLEOH� WR�PRQLWRU�RQJRLQJ�
DFWLYLWLHV�

0$5$'�'LG�1RW�)ROORZ�3URFHGXUHV�7R�(VWDEOLVK�&275�2YHUVLJKW 5ROHV

0$5$'�GLG�QRW�IROORZ�SURFHGXUHV� WR RIILFLDOO\�GHVLJQDWH�&275V�� RU�GHVLJQDWH�
WKHP LQ�D�WLPHO\�PDQQHU� $FFRUGLQJ�WR�2)33��WKH�&275�SOD\V�D�FULWLFDO�UROH�LQ�WKH�
FRQWUDFW� DGPLQLVWUDWLRQ� SURFHVV�� IXQFWLRQLQJ� DV� WKH� ³H\HV� DQG� HDUV´� RI� WKH�
FRQWUDFWLQJ� RIILFHU�� )RU� WKH� 3RUW� RI� $QFKRUDJH� SURMHFW�� 0$5$'� GLG� QRW� LVVXH�
OHWWHUV�IRU�WKUHH�RI�WKH�IRXU�&275V DQG�ZDV���PRQWKV�ODWH�LQ�LVVXLQJ�D�OHWWHU�WR�WKH�
IRXUWK &275��)RU�WKH�3RUW�RI�*XDP�DQG�+DZDLL�+DUERUV�SURMHFWV��0$5$'�LVVXHG�
&275�GHVLJQDWLRQ� OHWWHUV ODWH�E\ ��PRQWKV� DQG����PRQWKV�� UHVSHFWLYHO\��7LPHO\�
GHVLJQDWLRQ RI &275V�LV�LPSRUWDQW�EHFDXVH�LW�HQVXUHV�WKDW�&275V�DUH�DZDUH�WKH\�
KDYH�EHHQ�DVVLJQHG�WR�RYHUVHH�D�FRQWUDFW�DQG�XQGHUVWDQG�WKHLU�RYHUVLJKW�UROHV� $V�
RI�������WKH�)$5�UHTXLUHV�&275�GHVLJQDWLRQ�SULRU�WR�DZDUG���

�� )$5��������)$5��������)$5����������DQG�)$5�������²DOO�HIIHFWLYH�DW�WKH�WLPH�RI�DZDUG��2)33��³$�*XLGH�WR�%HVW�
3UDFWLFHV�IRU�&RQWUDFW�$GPLQLVWUDWLRQ�´������
�� 7$0�����������UHTXLUHV�'27�2SHUDWLQJ�$GPLQLVWUDWLRQV�WR�GHVLJQDWH�&275V�E\�LVVXLQJ�&275�GHVLJQDWLRQ�OHWWHUV��
ZKLFK�H[SODLQ�WKH�&275V¶�VSHFLILF�GXWLHV�DQG�WDVNV��
�� )$5��������
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0$5$' 'RHV�1RW�0DLQWDLQ�$GHTXDWH�&RQWUDFW�)LOH 'RFXPHQWDWLRQ�IRU�.H\�
'HFLVLRQV RU�5HTXLUHG�&275�)LOHV

0$5$'�GLG�QRW�IROORZ�)$5�DQG�'27�UHTXLUHPHQWV�WR�SURSHUO\�PDLQWDLQ�FRQWUDFW�
ILOHV� IRU� WKH� SRUW� SURMHFWV��� &RPSOHWH� FRQWUDFW� ILOH� GRFXPHQWDWLRQ� LV� LPSRUWDQW�
EHFDXVH� LW� DOORZV� QHZ� VWDII� WR� UHDGLO\� DFFHVV� DQG� XQGHUVWDQG� WKH� FRQWUDFW¶V�
FRPSOHWH� KLVWRU\� DQG� SUHVHUYHV� SULRU� ZRUN� DV� D� EDVLV� IRU� IXWXUH� DFWLRQV� DQG�
RYHUVLJKW� ,Q�DGGLWLRQ�WR�PLVVLQJ�DFTXLVLWLRQ�SODQV�DQG�,*&(V��0$5$'¶V�ILOHV�GLG�
QRW� LQFOXGH� GRFXPHQWDWLRQ� WKDW� WKH� )$5� UHTXLUHV� IRU� VRPH� VLJQLILFDQW� FRQWUDFW�
UHODWHG� GHFLVLRQV� DQG� DFWLYLWLHV�� )RU� H[DPSOH�� ZKLOH� WKH� ILUVW� 3RUW� RI� $QFKRUDJH�
FRQWUDFW¶V� VWDWHPHQW� RI� ZRUN� FDOOHG� IRU� EXV� WHUPLQDO� GHYHORSPHQW�� EXV� IDFLOLWLHV�
ZHUH� QRW� RUGHUHG�� +RZHYHU� 0$5$'¶V� 3RUW� RI� $QFKRUDJH� FRQWUDFW� ILOH ODFNV�
GRFXPHQWDWLRQ�WR�MXVWLI\�ZK\�LW�VSHQW�RYHU���� PLOOLRQ�IURP�)7$¶V�WUDQVLW�EXV�DQG�
EXV�IDFLOLWLHV�DSSURSULDWLRQV�IRU�D�YDULHW\�RI�XQUHODWHG�SXUSRVHV�� LQFOXGLQJ�D�GRFN�
IRU�&RDVW�*XDUG�ERDWV�DQG�SURMHFW�PDQDJHPHQW��0$5$'�VWDWHG�WKDW FRQJUHVVLRQDO�
HDUPDUN� ODQJXDJH� DOORZHG� WKH� $JHQF\� WR� XVH� WKH� )7$� IXQGV� LQ� DQ\� PDQQHU�
GHHPHG� QHFHVVDU\� IRU� DQ� LQWHUPRGDO� SRUW� SURMHFW�� 1RQHWKHOHVV�� 0$5$'¶V�
GHFLVLRQ� WR� XVH� WKH� )7$� IXQGLQJ� IRU� RWKHU� SXUSRVHV� LV� DQ� LPSRUWDQW� RQH WKDW�
ZDUUDQWV�GRFXPHQWDWLRQ�LQ�WKH�FRQWUDFW�ILOH�

)XUWKHU��0$5$'� GLG� QRW� SURSHUO\�PDLQWDLQ� UHTXLUHG�&275� ILOHV� IRU� DQ\� RI� LWV�
SRUW�SURMHFWV��� 7KH�7$0�UHTXLUHV�WKH�&275�ILOHV�WR�EH�RUJDQL]HG�DQG�SURYLGHV�D�
IUDPHZRUN�IRU�RUJDQL]LQJ�WKHP��+RZHYHU��0$5$'�VWRUHG FRQWUDFW�DGPLQLVWUDWLRQ�
LQIRUPDWLRQ RQ�D� FRPPRQ� VKDUHG� GULYH� UDWKHU� WKDQ� D�GHVLJQDWHG�&275� ILOH�� DQG�
WKH�GULYH�ZDV GLVRUJDQL]HG�DQG�PLVVLQJ�UHTXLUHG�GRFXPHQWDWLRQ�

0$5$'�'LG�1RW�&RQGXFW�&RQWUDFWRU�3HUIRUPDQFH�(YDOXDWLRQV

(DFK�RI�0$5$'¶V SRUW�SURMHFW�FRQWUDFWV�UHTXLUH�0$5$'�WR�SUHSDUH�VHPLDQQXDO�
FRQWUDFWRU�SHUIRUPDQFH�HYDOXDWLRQV�LQ�DFFRUGDQFH�ZLWK�WKH�)$5��\HW�0$5$'�GLG�
QRW�FRPSO\�ZLWK�WKLV�UHTXLUHPHQW�IRU�DQ\�RI�WKH�SRUW�SURMHFWV��� 0$5$'�RIILFLDOV�
VWDWHG�WKDW�WKH�$JHQF\�GLG�QRW�KDYH�WR�FRQGXFW�VHPLDQQXDO HYDOXDWLRQV�EHFDXVH�WKH�
)$5�DOORZV�DZDUG�IHH�HYDOXDWLRQV�WR�EH�XVHG�LQVWHDG��7KH�)$5�GRHV�DOORZ�DZDUG�
IHH� HYDOXDWLRQV� WR� EH� XVHG� WR� PHHW� WKHVH� HYDOXDWLRQ� UHTXLUHPHQWV�� KRZHYHU� WKH�
VHFRQG� 3RUW� RI� $QFKRUDJH� FRQWUDFW� ZDV� WKH� RQO\�0$5$'� SRUW� SURMHFW� FRQWUDFW
WKDW� LQFOXGHG DQ� DZDUG� IHH� SURYLVLRQ� �VHH� H[KLELW� %� IRU� HDFK� SURMHFW¶V� FRQWUDFW�

�� )$5������ ³*RYHUQPHQW�&RQWUDFW� )LOHV´��'27�&275�3URJUDP�� 6HSWHPEHU� ������'27�$FTXLVLWLRQ�3ROLF\�/HWWHU�
���������
�� 7$0� ��������������F�²/HWWHU� RI� $SSRLQWPHQW� VWDWHV� WKDW� &275V� DUH� UHTXLUHG� WR� HVWDEOLVK� DQG� PDLQWDLQ� DQ�
RUJDQL]HG�FRQWUDFW�DGPLQLVWUDWLRQ�ILOH�WR�UHFRUG�DOO�FRQWUDFWRU�DQG�*RYHUQPHQW�DFWLRQV�SHUWDLQLQJ�WR�WKH�FRQWUDFW�
�� 7KH� FRQWUDFWV� FRQWDLQ� D� FODXVH� WKDW� FDOO� IRU� VHPLDQQXDO� HYDOXDWLRQV� WR� EH� SUHSDUHG� LQ� DFFRUGDQFH� ZLWK� )$5�
��������D�²ZKLFK� UHTXLUHV� DJHQFLHV� WR� SUHSDUH� LQWHULP� HYDOXDWLRQV� WR� SURYLGH� FXUUHQW� LQIRUPDWLRQ� IRU� FRQWUDFWV� RU�
RUGHUV�ZLWK�D�SHULRG�RI�SHUIRUPDQFH�ORQJHU�WKDQ�RQH�\HDU��$FFRUGLQJ�WR�WKH�)$5��WKHVH�LQWHULP�HYDOXDWLRQV�DUH�WR�EH�
XVHG�IRU�VRXUFH VHOHFWLRQ�SXUSRVHV�
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W\SH���3HU�0$5$'¶V� UHDVRQLQJ��0$5$'¶V�FRQWUDFW� ILOHV�VKRXOG�KDYH�FRQWDLQHG�
HYLGHQFH� RI DZDUG� IHH� HYDOXDWLRQV� IRU� DOO� RI� WKH� SRUW� FRQWUDFWV�� +RZHYHU�� WKH�
$JHQF\� RQO\� SHUIRUPHG WZR� RXW� RI� VL[� UHTXLUHG� DZDUG� IHH� HYDOXDWLRQV� IRU WKH�
VHFRQG� 3RUW� RI� $QFKRUDJH� FRQWUDFW�� 0$5$'� GLG� QRW� FRPSOHWH� DQ\� RWKHU�
HYDOXDWLRQV²VHPLDQQXDO� RU� DZDUG� IHH²IRU� 0$5$'¶V� RWKHU� SRUW� SURMHFW
FRQWUDFWV�

&21&/86,21

3RUW�LQIUDVWUXFWXUH�GHYHORSPHQW�LV�D�UHODWLYHO\�QHZ�UHVSRQVLELOLW\�IRU�0$5$'�DQG�
DOVR� DQ� RSSRUWXQLW\� IRU� LW� WR� EH� D� PDMRU� VWDNHKROGHU� LQ� UHEXLOGLQJ� WKH� 1DWLRQ¶V�
PDULWLPH� LQIUDVWUXFWXUH�� (IIHFWLYH� SURJUDP� PDQDJHPHQW�� RYHUVLJKW� DQG�
FRQWUDFWLQJ� DUH� FULWLFDO� WR� WKH� VXFFHVV� RI� WKLV� HQGHDYRU�� +RZHYHU�� FKDOOHQJHV� LQ�
WKHVH�DUHDV�FRQWULEXWHG�WR�VLJQLILFDQW�VHWEDFNV�DW�WKH�3RUW�RI�$QFKRUDJH�SURMHFW²
LQFOXGLQJ� FRQVWUXFWLRQ� SUREOHPV�� VFKHGXOH� GHOD\V�� DQG� FRVW� JURZWK�� :KLOH�
0$5$'�KDV�EHJXQ�LPSOHPHQWLQJ FKDQJHV�WR�LPSURYH�LWV�PDQDJHPHQW�RI WKH�3RUW�
RI� *XDP� SURMHFW²LQFOXGLQJ� EHWWHU� GHILQHG� SURMHFW� UHVSRQVLELOLWLHV DQG� D� QHZ�
PDQDJHPHQW� LQIRUPDWLRQ� V\VWHP²LW� LV� VWLOO� LQ� WKH� SURFHVV� RI� GHYHORSLQJ� WKH�
FRQJUHVVLRQDOO\�PDQGDWHG�SRUW�SURJUDP��8QWLO�0$5$'�VWUHQJWKHQV� LWV�SODQQLQJ�
RYHUVLJKW�� DQG� FRQWUDFWLQJ� SURFHVVHV�� RQJRLQJ� DQG� IXWXUH� SRUW� SURMHFWV� ZLOO�
FRQWLQXH�WR�EH�DW�ULVN�RI�FRVW�RYHUUXQV�DQG�VFKHGXOH�GHOD\V�

5(&200(1'$7,216

:H�UHFRPPHQG�WKDW�WKH�0DULWLPH�$GPLQLVWUDWRU WDNH�WKH�IROORZLQJ�DFWLRQV�

�� 'HYHORS�JXLGDQFH�IRU�SRUW�SURMHFW�PDQDJHPHQW�SODQV�DQG�RUJDQL]DWLRQDO�FKDUWV�
WKDW� RXWOLQH� WKH� UROHV�� UHVSRQVLELOLWLHV�� DQG� UHODWLRQVKLSV� RI� SXEOLF� DQG� SULYDWH�
VWDNHKROGHUV�

�� &RQVLVWHQWO\� GHILQH� DQG� GRFXPHQW� 0$5$'¶V� RYHUVLJKW� UHVSRQVLELOLWLHV� IRU�
SRUW�LQIUDVWUXFWXUH�GHYHORSPHQW�

�� 'HYHORS� IRUPDO� ULVN� PDQDJHPHQW� SROLFLHV� DQG� SURFHGXUHV� FRQVLVWHQW ZLWK�
LQGXVWU\�EHVW�SUDFWLFHV�

�� ,PSOHPHQW� SROLFLHV� DQG� SURFHGXUHV� IRU �D�� DQDO\]LQJ� DQG� GRFXPHQWLQJ�
GHFLVLRQV�UHODWHG�WR�VHOHFWLQJ�WKH�DSSURSULDWH�OHJDO�DUUDQJHPHQW��H�J���FRQWUDFWV�
RU� DVVLVWDQFH� DJUHHPHQWV�� EHIRUH REOLJDWLQJ� IXQGV� DQG� �E�� UHTXLULQJ� ZULWWHQ�
DJUHHPHQWV�IRU�SD\PHQW�RI�PDWFKLQJ�IXQGV�
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�� ,PSOHPHQW�SURFHGXUHV�WR�KHOS�HQVXUH�WKDW�0$5$'¶V�FRQWUDFW�SODQQLQJ�HIIRUWV�
FRPSO\� ZLWK� )HGHUDO� DFTXLVLWLRQ� UHJXODWLRQV� DQG� UHTXLUHPHQWV�� 7KHVH�
SURFHGXUHV�VKRXOG�LQFOXGH��

D� HVWDEOLVKLQJ�DFTXLVLWLRQ�SODQV�DQG�FRQWUDFW�DGPLQLVWUDWLRQ�SODQV�LQ�D�WLPHO\�
PDQQHU��DQG�PDLQWDLQLQJ VXSSRUWLQJ�GRFXPHQWDWLRQ�IRU�WKHLU�UDWLRQDOH��DQG

E� GHYHORSLQJ� LQGHSHQGHQW� *RYHUQPHQW� FRVW� HVWLPDWHV� DQG� YDOLGDWLQJ FRVW�
HVWLPDWHV�SURYLGHG�E\�HQWLWLHV�RWKHU�WKDQ�0$5$'�

�� ,PSOHPHQW� SURFHGXUHV� WR� KHOS� HQVXUH� WKDW� 0$5$'¶V� FRQWUDFW� DZDUG� DQG�
H[HFXWLRQ� HIIRUWV� FRPSO\� ZLWK� )HGHUDO� DFTXLVLWLRQ� UHJXODWLRQV� DQG�
UHTXLUHPHQWV��7KHVH�SURFHGXUHV�VKRXOG�LQFOXGH��

D� DZDUGLQJ� DQG� WHUPLQDWLQJ� FRQWUDFWV�� HVSHFLDOO\� WKRVH� DZDUGHG� WKURXJK� WKH�
��D��%XVLQHVV�'HYHORSPHQW�3URJUDP��

E� UHYLHZLQJ� DQG� SURYLGLQJ� ZULWWHQ� MXVWLILFDWLRQV� IRU� WKH� XVH� RI� SURSULHWDU\�
WHFKQRORJ\�RU�RWKHU�IDFWRUV�WKDW�PD\�OLPLW�FRPSHWLWLRQ�RQ�SRUW�FRQWUDFWV�

�� ,PSOHPHQW� SURFHGXUHV� WR� KHOS� HQVXUH� WKDW� 0$5$'¶V� PDQDJHPHQW� RI� FRVW�
SOXV�DZDUG�IHH� FRQWUDFWV� FRPSOLHV� ZLWK )HGHUDO� DFTXLVLWLRQ� UHJXODWLRQV� DQG�
UHTXLUHPHQWV��7KHVH� SURFHGXUHV� VKRXOG� LQFOXGH HVWDEOLVKLQJ� WLPHO\� DZDUG� IHH�
SODQV� DQG� SURSHUO\� H[HFXWLQJ� WKRVH� SODQV²LQFOXGLQJ� FRQGXFWLQJ� DZDUG� IHH�
HYDOXDWLRQV��GRFXPHQWLQJ�WKH�UHVXOWV��DQG�DSSURYLQJ�DZDUG�IHH�SD\PHQWV�

�� ,PSOHPHQW� SURFHGXUHV� WR� KHOS� HQVXUH� WKDW�0$5$'¶V� FRQWUDFW� DGPLQLVWUDWLRQ�
DQG� RYHUVLJKW� HIIRUWV� FRPSO\� ZLWK� )HGHUDO� DFTXLVLWLRQ� UHJXODWLRQV� DQG�
UHTXLUHPHQWV� 7KHVH�SURFHGXUHV�VKRXOG�LQFOXGH�

D� LVVXLQJ� WLPHO\� FRQWUDFWLQJ� RIILFHU¶V� WHFKQLFDO� UHSUHVHQWDWLYH� �&275�
GHVLJQDWLRQ� OHWWHUV� ZLWK� DSSURSULDWH� GHVFULSWLRQV� RI� WKHLU UROHV� DQG�
UHVSRQVLELOLWLHV�

E� PDLQWDLQLQJ�FRPSOHWH�FRQWUDFW�ILOHV��LQFOXGLQJ�&275�ILOHV��DQG

F� FRQGXFWLQJ VHPLDQQXDO RU�LQWHULP FRQWUDFWRU�SHUIRUPDQFH�HYDOXDWLRQV�

�� 3URYLGH� D� FRPSUHKHQVLYH� DFWLRQ� SODQ� IRU� GHYHORSLQJ D� FRQJUHVVLRQDOO\�
PDQGDWHG� 3RUW� ,QIUDVWUXFWXUH� 'HYHORSPHQW� 3URJUDP �3,'3��� LQFOXGLQJ�
PLOHVWRQHV� IRU� LQFRUSRUDWLQJ� HDFK�RI� WKH�SUHFHGLQJ� UHFRPPHQGDWLRQV� LQWR� WKH�
SURJUDP� 7KH�SODQ�VKRXOG�DOVR� UHTXLUH�0$5$'�WR�SUHSDUH�FOHDU�DQG�VSHFLILF�
EXGJHW� UHTXHVWV� WKDW� VSHFLI\� KRZ� WKH�$JHQF\� ZRXOG� XVH� DOO� )HGHUDO� IXQGLQJ
UHFHLYHG�IRU�3,'3�SXUSRVHV�

Distributed by Rep. Fields 3.22.2021 Supporting Doc 32-LS0412\A            



��

$*(1&<�&200(176�$1'�2)),&(�2)�,163(&725�*(1(5$/�

5(63216(

:H�SURYLGHG�D�GUDIW�RI�WKLV�UHSRUW�WR�0$5$'�RQ�$SULO�����������DQG�UHFHLYHG�LWV�
UHVSRQVH� RQ� -XO\� ���� ������ ZKLFK� LV� LQFOXGHG� DV� DQ� DSSHQGL[� WR� WKLV� UHSRUW��
0$5$'�FRQFXUUHG�ZLWK�DOO�QLQH�RI�RXU�UHFRPPHQGDWLRQV��

)RU� UHFRPPHQGDWLRQV� ��� ��� ��� ��� ��� DQG� ��� 0$5$'� FRQFXUUHG� DQG� SURYLGHG�
SODQQHG�DFWLRQV�DQG�WLPH�IUDPHV�WKDW�PHHW�WKH�LQWHQW�RI�RXU�UHFRPPHQGDWLRQV��:H�
FRQVLGHU� WKHVH� UHFRPPHQGDWLRQV� UHVROYHG� EXW� RSHQ� SHQGLQJ� FRPSOHWLRQ� RI� WKH�
SODQQHG�DFWLRQV��

)RU� UHFRPPHQGDWLRQV� ��� �� DQG� ��� 0$5$'� FRQFXUUHG� DQG SURYLGHG� SODQQHG�
DFWLRQV� WKDW�SDUWLDOO\�PHHW� WKH� LQWHQW�RI�RXU� UHFRPPHQGDWLRQV��:H�DUH� UHTXHVWLQJ�
DGGLWLRQDO�LQIRUPDWLRQ�EHIRUH�ZH�FDQ�GHWHUPLQH�LI�WKH�SODQQHG�DFWLRQV�DGGUHVV�WKH�
LQWHQW�RI�WKHVH�UHFRPPHQGDWLRQV��6SHFLILFDOO\��

)RU� UHFRPPHQGDWLRQ� ���0$5$' FRPPLWWHG� WR� FRPSOHWLQJ� D� 3RUW� ,QIUDVWUXFWXUH�
3URJUDP� 0DQXDO� E\� 6HSWHPEHU� ���� ������ WKDW� ZLOO� GHWDLO� LWV� GRFXPHQWDWLRQ�
H[SHFWDWLRQV� UHJDUGLQJ�PDWFKLQJ� IXQGV� DJUHHPHQWV�� +RZHYHU�� ZH� DUH� FRQFHUQHG�
ZLWK� 0$5$'¶V� SODQQHG� FRPSOHWLRQ� GDWH� IRU� WKH� PDQXDO� EHFDXVH� WKH�
$GPLQLVWUDWLRQ LV�FXUUHQWO\�QHJRWLDWLQJ�D�QHZ�DVVLVWDQFH�DJUHHPHQW�IRU�IXWXUH�ZRUN�
LQ� +DZDLL�� :H� UHTXHVW� WKDW� 0$5$'� FODULI\ KRZ� LW� ZLOO� HQVXUH� DSSURSULDWH�
DQDO\VLV�DQG�GRFXPHQWDWLRQ�IRU�LWV�VHOHFWLRQ�RI�QHZ DVVLVWDQFH�DJUHHPHQWV�XQWLO WKH�
PDQXDO LV� FRPSOHWHG�� 8QWLO� ZH� UHFHLYH� WKLV� LQIRUPDWLRQ�� ZH� FRQVLGHU�
UHFRPPHQGDWLRQ���RSHQ�DQG�XQUHVROYHG�

)RU� UHFRPPHQGDWLRQ� ��� 0$5$'� FRPPLWWHG� WR� KDYLQJ� DQ� LQGHSHQGHQW�
SURFXUHPHQW� FRPSOLDQFH� UHYLHZ� E\� $XJXVW� ���� ������ DIWHU� ZKLFK� LW� SODQV� WR�
FRPSOHWH� DQ� DFWLRQ� SODQ� WR� DGGUHVV� WKH� LVVXHV� LGHQWLILHG��+RZHYHU��0$5$'�GLG�
QRW�VSHFLI\�ZKHWKHU�WKH�DFWLRQ�SODQ�ZLOO�LQFOXGH�LPSOHPHQWDWLRQ�RI�SURFHGXUHV�WR�
HQVXUH� FRPSOLDQFH ZLWK� WKH� )$5� LQ� WKH� DUHDV� RI� DFTXLVLWLRQ� SODQQLQJ�� FRQWUDFW�
DGPLQLVWUDWLRQ�� DQG� ,*&(V�� DV� ZH� UHFRPPHQG�� ,Q� DGGLWLRQ�� 0$5$'� GLG� QRW�
VSHFLI\�D�WLPH�IUDPH�E\�ZKLFK�LW�ZRXOG�FRPSOHWH�LWV�DFWLRQ�SODQ��$FFRUGLQJO\��ZH�
UHTXHVW�WKDW�0$5$'�FODULI\�ZKHWKHU�LW�SODQV�WR�LPSOHPHQW�SURFHGXUHV�DV�SDUW�RI�
LWV�DFWLRQ�SODQ�DQG�SURYLGH�WLPH�IUDPHV�E\�ZKLFK�LW�ZLOO�FRPSOHWH�WKH�DFWLRQ�SODQ�
DQG� LPSOHPHQW� WKH� SURFHGXUHV� 0$5$'�� LQ� LWV� LQWURGXFWRU\� UHPDUNV�� LQGLFDWHG�
WKDW�WKH�FRQWUDFW�IRU�WKH�3RUW�RI�*XDP�SURMHFW�ZRXOG�UHPDLQ�LQ�SODFH��KRZHYHU��ZH�
UHSRUWHG� WKDW� 0$5$'� KDV� QRW� LPSOHPHQWHG� D� UHTXLUHG� FRQWUDFW� DGPLQLVWUDWLRQ�
SODQ� IRU� WKH� SURMHFW� $V� VXFK�� ZH� UHTXHVW� WKDW� 0$5$'� FODULI\� ZKHWKHU� LWV�
H[WHQVLYH�LPSOHPHQWDWLRQ�SODQ�IRU�WKH�3RUW�RI�*XDP�SURMHFW�ZLOO�LQFOXGH�D�FRQWUDFW�
DGPLQLVWUDWLRQ� SODQ�� 8QWLO� ZH� UHFHLYH� WKLV� LQIRUPDWLRQ�� ZH� FRQVLGHU�
UHFRPPHQGDWLRQ���RSHQ�DQG�XQUHVROYHG�
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)RU�UHFRPPHQGDWLRQ����0$5$'�VWDWHG�WKDW�LW�KDV�LVVXHG�JXLGDQFH�RQ�6%$¶V���D��
DZDUGV�DQG�ZLOO�FRQWLQXH�WR�KRVW�WUDLQLQJ�VHVVLRQV�RQ�6%$�SURJUDPV��7KLV�DFWLRQ�
DSSHDUV�WR DGGUHVV WKH�ILUVW�SDUW�RI�RXU�UHFRPPHQGDWLRQ��+RZHYHU��ZH�UHTXHVW�WKDW�
0$5$'�SURYLGH XV D�FRS\�RI�WKH�JXLGDQFH��VR�WKDW ZH�FDQ�YHULI\�ZKHWKHU�LW�PHHWV�
WKH� LQWHQW�RI�RXU UHFRPPHQGDWLRQ��,Q�DGGLWLRQ��0$5$'�GLG�QRW�SURYLGH�SODQQHG�
DFWLRQV� WR� DGGUHVV� WKH� VHFRQG� SDUW� RI� RXU� UHFRPPHQGDWLRQ� WKDW� 0$5$'�
LPSOHPHQW�SURFHGXUHV�IRU�UHYLHZLQJ�DQG�SURYLGLQJ�ZULWWHQ�MXVWLILFDWLRQ�IRU�WKH�XVH�
RI� SURSULHWDU\� WHFKQRORJ\� DQG� RWKHU� IDFWRUV� WKDW� PD\� OLPLW� FRPSHWLWLRQ� RQ� SRUW�
FRQWUDFWV� 7KHUHIRUH��ZH� UHTXHVW� WKDW�0$5$'�FODULI\�ZKHWKHU� LW�ZLOO� LPSOHPHQW�
VXFK�SURFHGXUHV��8QWLO�ZH�UHFHLYH�WKLV�LQIRUPDWLRQ��ZH�FRQVLGHU UHFRPPHQGDWLRQ�
��RSHQ�DQG�XQUHVROYHG�

$&7,216�5(48,5('

0$5$'¶V�SODQQHG�DFWLRQV�DQG�WLPH�IUDPHV�IRU�UHFRPPHQGDWLRQV����������������DQG�
��DUH�UHVSRQVLYH��DQG�ZH�FRQVLGHU�WKHP�UHVROYHG�EXW�RSHQ�SHQGLQJ�FRPSOHWLRQ�RI�
WKH� SODQQHG� DFWLRQV�� :H� FRQVLGHU� UHFRPPHQGDWLRQV� ��� ��� DQG� �� RSHQ� DQG�
XQUHVROYHG��,Q�DFFRUGDQFH�ZLWK�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ�2UGHU�������&��ZH�
UHTXHVW� WKDW�0$5$'� SURYLGH� DGGLWLRQDO� LQIRUPDWLRQ� RQ� UHFRPPHQGDWLRQV� ��� ���
DQG����DV�GHVFULEHG�DERYH��ZLWKLQ����GD\V�RI�WKLV�UHSRUW��

,I� \RX�KDYH� DQ\�TXHVWLRQV� FRQFHUQLQJ� WKLV� UHSRUW�� SOHDVH� FRQWDFW�0LWFKHOO�%HKP��
$VVLVWDQW�,QVSHFWRU�*HQHUDO�IRU�5DLO��0DULWLPH��+D]PDW�7UDQVSRUW��DQG�(FRQRPLF�
$QDO\VLV�� DW� ������ ��������� RU� 0DU\� .D\� /DQJDQ�)HLUVRQ�� $VVLVWDQW� ,QVSHFWRU�
*HQHUDO�IRU�$FTXLVLWLRQ�DQG�3URFXUHPHQW�$XGLWV��DW� ����������������,I�\RX�KDYH�
VSHFLILF� TXHVWLRQV� DERXW� SURJUDP�PDQDJHPHQW�� SOHDVH� FRQWDFW� 7RD\RD�$OGULGJH��
3URJUDP� 'LUHFWRU�� DW� ������ ���������� ,I� \RX� KDYH� VSHFLILF� TXHVWLRQV� DERXW�
FRQWUDFWV��SOHDVH�FRQWDFW�.HQ�3UDWKHU��3URJUDP�'LUHFWRU��DW����������������

�

FF�� '27�$XGLW�/LDLVRQ��0���
0$5$'�$XGLW�/LDLVRQ��0$5�����
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([KLELW�$��6FRSH�DQG�0HWKRGRORJ\

(;+,%,7�$��6&23( $1' 0(7+2'2/2*<

:H�FRQGXFWHG�RXU�ZRUN� IURP�0D\����� WKURXJK�$SULO����� LQ�DFFRUGDQFH�ZLWK�
JHQHUDOO\� DFFHSWHG�*RYHUQPHQW� DXGLWLQJ� VWDQGDUGV�� 7KRVH� VWDQGDUGV� UHTXLUH� WKDW�
ZH�SODQ�DQG�SHUIRUP�WKH�DXGLW�WR�REWDLQ�VXIILFLHQW��DSSURSULDWH�HYLGHQFH�WR�SURYLGH�
D�UHDVRQDEOH�EDVLV�IRU�RXU�ILQGLQJV�DQG�FRQFOXVLRQV�EDVHG�RQ�RXU�DXGLW�REMHFWLYHV��
:H�EHOLHYH�WKDW�WKH�HYLGHQFH�REWDLQHG�SURYLGHV�D�UHDVRQDEOH�EDVLV�IRU�RXU�ILQGLQJV�
DQG�FRQFOXVLRQV�EDVHG�RQ�RXU�DXGLW�REMHFWLYHV�

2XU� DXGLW� REMHFWLYHV� ZHUH� WR� HYDOXDWH� 0$5$'¶V� H[HFXWLRQ� RI� LWV� SRUW�
LQIUDVWUXFWXUH�GHYHORSPHQW�UHVSRQVLELOLWLHV��6SHFLILFDOO\��ZH�HYDOXDWHG�0$5$'¶V�
���� RYHUVLJKW� DQG� ULVN� PDQDJHPHQW� RI� SRUW� LQIUDVWUXFWXUH� GHYHORSPHQW� SURMHFWV��
DQG� ���� RYHUVLJKW� RI� SRUW� LQIUDVWUXFWXUH� SURMHFWV¶� FRQWUDFW� SODQQLQJ� DQG�
DGPLQLVWUDWLRQ�

7R� HYDOXDWH� 0$5$'¶V� RYHUVLJKW� DQG� ULVN� PDQDJHPHQW� RI� SRUW� LQIUDVWUXFWXUH�
GHYHORSPHQW� SURMHFWV�� ZH� LQWHUYLHZHG� 0$5$'� RIILFLDOV�� FRQWUDFWRU�
UHSUHVHQWDWLYHV�DW�WKH�3RUW�RI�$QFKRUDJH��WKH�0XQLFLSDOLW\�RI�$QFKRUDJH�0D\RU¶V�
2IILFH��0XQLFLSDO�$VVHPEO\�PHPEHUV��3RUW�RI�$QFKRUDJH�VWDII��DQG�$ODVND�6WDWH�
RIILFLDOV�� :H� DOVR� UHYLHZHG DQG� DQDO\]HG� GRFXPHQWDWLRQ� VXFK� DV� 02$�
DJUHHPHQWV� VWDWHPHQWV� RI�ZRUN�� DQG� GRFXPHQWV� SHUWDLQLQJ� WR� ULVN�PDQDJHPHQW��
UROHV� DQG� VWDNHKROGHU� UHVSRQVLELOLWLHV��$GGLWLRQDOO\��ZH�DVVHVVHG� WKH� LQWHUDJHQF\�
UROHV� DQG� UHVSRQVLELOLWLHV� IRU� SRUW� GHYHORSPHQW� SURMHFWV� DQG� HYDOXDWHG� WKH�
$JHQF\¶V�HIIRUWV�WR�LGHQWLI\ DQG�PLWLJDWH�SURMHFW�ULVNV�

7R�HYDOXDWH�0$5$'¶V�RYHUVLJKW�RI�SRUW�LQIUDVWUXFWXUH�SURMHFWV¶�FRQWUDFW�SODQQLQJ�
DQG�DGPLQLVWUDWLRQ��ZH�UHYLHZHG�WKH�3RUW�RI�$QFKRUDJH�SURMHFW¶V�FRQWUDFW�KLVWRU\�
DV� D� FDVH� VWXG\� :H� DOVR� DVVHVVHG�0$5$'¶V� FRQWUDFWLQJ� HIIRUWV� DW� WKH� +DZDLL�
+DUERUV�DQG�3RUW�RI�*XDP�SURMHFWV� :H�UHYLHZHG�WKH�WKUHH�SRUW�SURMHFWV¶�FRQWUDFW�
ILOHV� DQG� VXEFRQWUDFW� ILOHV� IRU� WKH� 3RUW� RI� $QFKRUDJH� SURMHFW�� :H� LQWHUYLHZHG�
0$5$'� RIILFLDOV� DQG FRQWUDFWRU� UHSUHVHQWDWLYHV� DW� WKH� 3RUW� RI� $QFKRUDJH�� :H�
LGHQWLILHG� DQG� UHYLHZHG� UHOHYDQW� DFTXLVLWLRQ� FULWHULD�� LQFOXGLQJ� WKH�8QLWHG� 6WDWHV�
&RGH�� )$5��7UDQVSRUWDWLRQ�$FTXLVLWLRQ�5HJXODWLRQ� �7$5��� 7$0�� DQG�2IILFH� RI�
0DQDJHPHQW� DQG� %XGJHW� �20%� JXLGDQFH�� DV� ZHOO� DV� 0$5$'¶V� DFTXLVLWLRQ�
SROLFLHV�DQG�SURFHGXUHV��:H DVVHVVHG�0$5$'¶V�DFTXLVLWLRQ�SODQQLQJ�DQG�DZDUG�
SURFHVVHV��LQFOXGLQJ�FRPSHWLWLRQ�PHWKRGV�DQG�FRQWUDFW�W\SH��)LQDOO\��ZH�HYDOXDWHG�
0$5$'¶V FRQWUDFW� DGPLQLVWUDWLRQ�� LQFOXGLQJ� PHFKDQLVPV� IRU� PRQLWRULQJ� DQG�
TXDOLW\�DVVXUDQFH��FRQWUDFW�DFWLRQV��DQG�RYHUVLJKW�UHVRXUFHV��
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([KLELW�%��6XPPDU\�RI�3RUW�3URMHFW�&RQWUDFWV

(;+,%,7�%��6800$5<�2)�3257�352-(&7�&2175$&76

3RUW�SURMHFW 3RUW�RI�$QFKRUDJH� 3RUW�RI�$QFKRUDJH� +DZDLL�+DUERUV 3RUW�RI�*XDP

&RQWUDFW�QXPEHU '70$�'����� '70$�'����� '70$�'����� '70$�'�����

&RQWUDFW�DZDUG�GDWH ���������� ���������� ���������� ����������

&RPSHWLWLRQ�8VHG 1RQH²��D��VROH�VRXUFH 1RQH²VROH�VRXUFH )XOO�DQG�RSHQD )XOO�DQG�RSHQ

3HULRG�RI�SHUIRUPDQFH ����������� ����������
SOXV���RSWLRQ�\HDUV

����������� ����������
SOXV���RSWLRQ�\HDUV

����������� ����������
SOXV���RSWLRQ�\HDUV

��������
SOXV���RSWLRQ

0D[LPXP�DZDUG�YDOXH �����PLOOLRQE �����PLOOLRQ �����PLOOLRQ �����PLOOLRQ

&RQWUDFWRU .RQLDJ�6HUYLFHV��
,QF���.6,�

,QWHJUDWHG�&RQFHSWV�DQG�
5HVHDUFK�&RUSRUDWLRQ�
�,&5&�

7(&��,QF� ($�(QJLQHHULQJ��6FLHQFH��
DQG�7HFKQRORJ\��,QF�

&RQWUDFW�W\SH )LUP�IL[HG�SULFH�DQG�
LQGHILQLWH�GHOLYHU\�
LQGHILQLWH�TXDQWLW\

&RVW�SOXV�DZDUG�IHH�DQG
LQGHILQLWH�GHOLYHU\�
LQGHILQLWH�TXDQWLW\

&RVW�SOXV�IL[HG�IHH�DQG
LQGHILQLWH�GHOLYHU\�
LQGHILQLWH�TXDQWLW\

&RVW�
LQGHILQLWH�GHOLYHU\�
LQGHILQLWH�TXDQWLW\

6HUYLFHV�SURYLGHG 7HFKQLFDO�PDQDJHPHQW��
DQG�VWDII�VXSSRUW�VHUYLFHV��
LQFOXGLQJ�EXW�QRW�OLPLWHG�WR��
SURJUDP���GHVLJQ��DQG�
FRQVWUXFWLRQ�PDQDJHPHQW��
DQG�FRQWUDFWRU�RYHUVLJKW

7HFKQLFDO�PDQDJHPHQW��
DQG�VWDII�VXSSRUW�VHUYLFHV��
LQFOXGLQJ�EXW�QRW�OLPLWHG�WR��
SURJUDP���GHVLJQ��DQG�
FRQVWUXFWLRQ�PDQDJHPHQW��
DQG�FRQWUDFWRU�RYHUVLJKW

,PSURYHPHQW�DFWLYLWLHV�WR�
HQKDQFH�WKH�WUDQVSRUWDWLRQ�
RI�JRRGV�DQG�SHRSOH��
6HUYLFHV�LQFOXGH��EXW�DUH�
QRW�OLPLWHG�WR��SURJUDP��
FRQVWUXFWLRQ��DQG�GHVLJQ�
PDQDJHPHQW��SRUW�SODQQLQJ�
DQG�SUHOLPLQDU\�GHVLJQ��
WHFKQLFDO�PDQDJHPHQW�DQG�
VWDII�DXJPHQWDWLRQ��DQG�
FRQWUDFWRU�RYHUVLJKW

,PSURYHPHQW�DFWLYLWLHV�WR
HQKDQFH�WKH�WUDQVSRUWDWLRQ
RI�JRRGV�DQG�SHRSOH��
6HUYLFHV�LQFOXGH��EXW�DUH
QRW�OLPLWHG�WR��SURJUDP��
FRQVWUXFWLRQ��DQG�GHVLJQ
PDQDJHPHQW��SRUW�SOD
DQG�SUHOLPLQDU\�GHVLJQ��
WHFKQLFDO�PDQDJHPHQW�DQG
VWDII�DXJPHQWDWLRQ��DQG
FRQWUDFWRU�RYHUVLJKW

D $�EHVW�YDOXH�SURFHVV�ZDV�XVHG�IRU�WKH�+DZDLL�+DUERUV�DQG�3RUW�RI�*XDP�SURMHFWV�
E 7KH�LQLWLDO�FRQWUDFW�DZDUG�YDOXH�ZDV������PLOOLRQ��D�'HFHPEHU������FRQWUDFW�PRGLILFDWLRQ�LQFUHDVHG�WKH�PD[LPXP�SRWHQWLDO�YDOXH�WR������PLOOLRQ�

6RXUFH��3RUW�RI�$QFKRUDJH��+DZDLL�+DUERUV��DQG�3RUW�RI�*XDP�SURMHFW�FRQWUDFW�ILOHV
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([KLELW�&��0DMRU�&RQWULEXWRUV�WR�7KLV�5HSRUW

(;+,%,7�&��0$-25�&2175,%87256�72�7+,6�5(3257

1DPH 7LWOH

7RD\RD�$OGULGJH 3URJUDP�'LUHFWRU

.HQ�3UDWKHU 3URJUDP�'LUHFWRU

$LVKD�(YDQV 3URMHFW�0DQDJHU

/HVOLH�0LWFKHOO 6HQLRU�$XGLWRU

3DXO�6WDUN 6HQLRU�$QDO\VW

0HJKDQQ�1RRQ $XGLWRU

0HUHGLWK�+RZHOO $QDO\VW

0LFKDHO�%URDGXV� $QDO\VW

7DVKDXQ�5RVV $QDO\VW

'HDQQH�7LWXV $QDO\VW

&KULVWLQD�/HH :ULWHU�(GLWRU
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$33(1',;��$*(1&<�5(63216(

0HPRUDQGXP
8�6��'HSDUWPHQW
RI�7UDQVSRUWDWLRQ

0DULWLPH
$GPLQLVWUDWLRQ

7R� &DOYLQ�6FRYHO ,,, 'DWH���-XO\��������
,QVSHFWRU�*HQHUDO

)URP� 3DXO�1��-DHQLFKHQ��
$FWLQJ�0DULWLPH�$GPLQLVWUDWRU

5H� 0DQDJHPHQW�5HVSRQVH�WR�WKH�2IILFH�RI�,QVSHFWRU�*HQHUDO��2,*��'UDIW�5HSRUW�RQ�
3RUW�'HYHORSPHQW�3URMHFWV�DQG�3URJUDP

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB

7KH�0DULWLPH�$GPLQLVWUDWLRQ��0$5$'��LV�ILQDOL]LQJ�WKH�GHYHORSPHQW�RI�D�&RQJUHVVLRQDOO\�
DXWKRUL]HG�3RUW�,QIUDVWUXFWXUH�'HYHORSPHQW�3URJUDP��3,'3��XVLQJ�FRQWHPSRUDU\�EHVW�SUDFWLFHV���
,Q�GRLQJ�VR��ZH�UHFRJQL]H�WKDW�WKH�DSSURDFKHV�WDNHQ�ZLWK�$QFKRUDJH��+DZDLL�DQG�*XDP��WKH�
WKUHH�SRUW�GHYHORSPHQW�SURMHFWV�WKDW�SUHGDWH�WKH�3,'3��ZHUH�QRW�FRQVLVWHQW�ZLWK�FXUUHQW�
SURJUDPPDWLF��WHFKQLFDO�DQG�SURFXUHPHQW�SROLFLHV�RU�SUDFWLFH���7KLV�LV�HVSHFLDOO\�WUXH�DV�D�UHVXOW�
RI�D�NH\�GHFLVLRQ�LQ������WR�GHIHU�WR�ORFDO�DXWKRULWLHV�IRU�SURMHFW�PDQDJHPHQW�LQ�$QFKRUDJH���

0$5$'�QR�ORQJHU�RSHUDWHV�LQ�WKLV�PDQQHU���$V�SUREOHPV�EHFDPH�DSSDUHQW�GXULQJ�FRQVWUXFWLRQ�
DW�WKH�3RUW�RI�$QFKRUDJH�,QWHUPRGDO�([SDQVLRQ�3URMHFW��0$5$'�UHHYDOXDWHG�HDUOLHU�SROLF\�
GHFLVLRQV�DQG�LQVWLWXWHG�QHZ�SURMHFW�RYHUVLJKW�DQG�PDQDJHPHQW�IRU�DOO�WKUHH�SURMHFWV���7KLV�
$GPLQLVWUDWLRQ�KDV�WDNHQ�DFWLRQ�WR�LQFUHDVH�RYHUVLJKW��DVVLJQ�GHGLFDWHG�SURMHFW�DQG�SURJUDP�
VWDII��DQG�LQFUHDVH�LWV�OHYHO�RI�HQJDJHPHQW�ZLWK�ORFDO�SDUWQHUV���7KHVH�DFWLRQV�OHG�WR�D�UHYLVHG�
0HPRUDQGXP�RI�$JUHHPHQW��02$��LQ������WKDW�UHTXLUHG�D�SURMHFW�PDVWHU�SODQ��IRUPDOL]HG�WKH�
SURMHFW�PDQDJHPHQW�RUJDQL]DWLRQ��DQG�UHTXLUHG�D�0$5$'�SUHVHQFH�RQ�VLWH���0$5$'�LV�QRZ�LQ�
WKH�SURFHVV�RI�WHUPLQDWLQJ�LWV�LQYROYHPHQW�ZLWK�WKH�3RUW�RI�$QFKRUDJH�SURMHFW�

0XFK�RI�WKH�2,*�UHSRUW�IRFXVHV�RQ�WKH�LVVXHV�VXUURXQGLQJ�WKH�3RUW�RI�$QFKRUDJH�SURMHFW�WKDW�OHG�
XS�WR�WKHVH�FKDQJHV���7KH�WZR�RWKHU�SURMHFWV�UHYLHZHG�E\�WKH�UHSRUW��RQH�LQ�+DZDLL�DQG�WKH�RWKHU�
LQ�*XDP��KDYH�EHHQ�VXFFHVVIXO�WR�GDWH��EHQHILWWLQJ�IURP�WKH�H[SHULHQFH�ZLWK�$QFKRUDJH���
0$5$'¶V�IXWXUH�LQYROYHPHQW�LQ�SRUW�GHYHORSPHQW�ZLOO�EH�FRQGXFWHG�LQ�DFFRUGDQFH�ZLWK�WKH�
SDUDPHWHUV�DQG�SURFHGXUHV�RI�WKH�QHZ�3,'3��LQFRUSRUDWLQJ�OHVVRQV�OHDUQHG�IURP�DOO�WKUHH�
SURMHFWV�DQG�WKH�FRPPHQWV�FRQWDLQHG�LQ�WKH�2,*�UHSRUW�

0$5$'�+HLJKWHQHG�2YHUVLJKW�RQ�3UHH[LVWLQJ�3RUW�3URMHFWV

0$5$'�QR�ORQJHU�FRQGXFWV�SRUW�GHYHORSPHQW�SURMHFWV�XVLQJ�WKH�SUDFWLFHV�GHVFULEHG�LQ�WKH�2,*�
GUDIW�UHSRUW�UHODWLQJ�WR�$QFKRUDJH��+DZDLL�DQG�*XDP���,Q�HDFK�RI�WKHVH�SURMHFWV��0$5$'�LV�
VXFFHVVIXOO\�DGGUHVVLQJ�WKH�LVVXHV�LGHQWLILHG�LQ�WKH�2,*�UHSRUW���,Q�+DZDLL��0$5$'�LV�ZUDSSLQJ�
XS�LWV�)HGHUDO�FRQWUDFW�DQG�LV�QHJRWLDWLQJ�DQ�DVVLVWDQFH�DJUHHPHQW�WR�DGPLQLVWHU�DQ\�IXWXUH�
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)HGHUDO�IXQGLQJ���7KH�)HGHUDO�FRQWUDFW�LQ�*XDP�ZLOO�VWD\�LQ�SODFH�IRU�WKH�IRUHVHHDEOH�IXWXUH�ZLWK�
LQFUHDVHG�OHYHOV�RI�ULVN�PDQDJHPHQW�SURWHFWLRQV��LQFOXGLQJ�UHTXLUHPHQWV�IRU�DQ�H[WHQVLYH�
LPSOHPHQWDWLRQ�SODQ�SULRU�WR�FRQVWUXFWLRQ�DQG�WKH�XVH�RI�GXDO�REOLJDWLRQ�SHUIRUPDQFH�ERQGV�IRU�
VXEFRQWUDFWRUV�WR�SURWHFW�WKH�)HGHUDO�LQWHUHVW�LQ�WKH�SURMHFW���)RU�WKH�3RUW�RI�$QFKRUDJH�
,QWHUPRGDO�([SDQVLRQ�3URMHFW��SURFXUHPHQWV�KDYH�EHHQ�WKH�UHVSRQVLELOLW\�RI�ORFDO�DXWKRULWLHV�
VLQFH�-XQH����������EHFDXVH�WKHUH�LV�QR�)HGHUDO�IXQGLQJ�UHPDLQLQJ�

(DFK�RI�WKHVH�WKUHH�SRUW�SURMHFWV�KDV�SURGXFHG�VLJQLILFDQW�EHQHILWV���,Q�+DZDLL��WKH�3LHU���
3DVVHQJHU�7HUPLQDO�(QKDQFHPHQW�3URMHFW�ZDV�FRPSOHWHG�DQG�GHGLFDWHG�RQ�-XQH������������2I�
QRWH��WKH�+LVWRULF�+DZDLL�)RXQGDWLRQ�DZDUGHG�WKH�SURMHFW�D�3UHVHUYDWLRQ�0HGLD�+RQRU�RQ��

0D\������������+DZDLL�DOVR�FRPSOHWHG�LPSURYHPHQWV�WR�+LOR�+DUERUV�DQG�WKH�SURMHFW�KDV�EHHQ�
UHFRJQL]HG�DV�RQH�RI�WKH�ODUJHVW�MRE�FUHDWRUV�LQ�WKH�VWDWH���,Q�*XDP��FRQVWUXFWLRQ�KDV�MXVW�EHJXQ��
ZLWK�QHZ�DGPLQLVWUDWLRQ�RIILFHV�DQG�D�OLJKWLQJ�LPSURYHPHQW�SURMHFW�DOUHDG\�FRPSOHWHG���,Q�0D\�
������&RQJUHVVZRPDQ�0DGHOHLQH�%RUGDOOR�RI�*XDP�VHQW�D�OHWWHU�RI�DSSUHFLDWLRQ�WR�WKH�
6HFUHWDU\�RI�7UDQVSRUWDWLRQ�IRU�WKH�ZRUN�FRPSOHWHG�RQ�WKH�SURMHFW�WR�GDWH���,Q�$ODVND�����DFUHV�RI�
QHZ�ODQG�ZHUH�FUHDWHG�DQG�D�EDUJH�EHUWK�ZDV�VXFFHVVIXOO\�FRQVWUXFWHG���7KLV�QHZ�ODQG�DUHD�KDV�
EHHQ�XVHG�DV�D�OD\GRZQ�DUHD�IRU�D�PDMRU�HQHUJ\�SURMHFW���$GGLWLRQDOO\��D�WZR�PLOH�KDXO�URDG�ZDV�
FRPSOHWHG�IRU�-RLQW�%DVH�(OPHQGRUI�5LFKDUGVRQ�DV�ZHOO�DV�D�IORDWLQJ�SLHU�IDFLOLW\�IRU�WKH�8�6��
&RDVW�*XDUG���

3RUW�,QIUDVWUXFWXUH�'HYHORSPHQW�3URJUDP�(PSOR\V�%HVW�3UDFWLFHV

,Q�WKH�)LVFDO�<HDU��)<�������1DWLRQDO�'HIHQVH�$XWKRUL]DWLRQ�$FW��1'$$���&RQJUHVV�GLUHFWHG�
0$5$'�WR�LPSOHPHQW�D�QDWLRQZLGH�SURJUDP�IRU�WKH�LPSURYHPHQW�RI�SRUW�LQIUDVWUXFWXUH���7R�
GDWH��QR�IXQGLQJ�KDV�EHHQ�DSSURSULDWHG�IRU�WKLV�QHZ�SURJUDP��DOWKRXJK����PLOOLRQ�KDV�EHHQ�
UHTXHVWHG�LQ�WKH�3UHVLGHQW¶V������EXGJHW���)XUWKHU��WKH�DXWKRUL]LQJ�ODQJXDJH�LV�FOHDU�WKDW�WKH
SURMHFWV�LQ�$QFKRUDJH��+DZDLL�DQG�*XDP�DUH�WR�EH�NHSW�VHSDUDWH�DQG�GLVWLQFW�IURP�WKLV�SURJUDP���

0$5$'�GHYHORSHG�D�FRQFHSWXDO�IUDPHZRUN�IRU�WKH�QHZ�SURJUDP��EDVHG�RQ�OHVVRQV�OHDUQHG�
IURP�SUHYLRXV�H[SHULHQFH�DQG�EHVW�SUDFWLFHV��ZKLFK�ZLOO�EH�LPSOHPHQWHG�VXEMHFW�WR�WKH�
DYDLODELOLW\�RI�IXQGLQJ���,Q�FRQWUDVW�WR�WKH�WKUHH�SURMHFWV�SUHYLRXVO\�PHQWLRQHG�LQ�ZKLFK�0$5$'�
IRFXVHG�RQ�DGPLQLVWHULQJ�IXQGV�RU�WKH�FRQVWUXFWLRQ�SKDVH�RI�SURMHFWV��WKH�QHZ�SURJUDP�SODFHV�
WKH�JUHDWHVW�HPSKDVLV�RQ���D��VWDNHKROGHU�HQJDJHPHQW��E��SODQQLQJ�DQG�F��ILQDQFLDO�VWUDWHJLHV���,Q�
WKH�QHZ�SURJUDP��SURMHFW�RU�FRQVWUXFWLRQ�PDQDJHPHQW�ZLOO�EH�D�WRRO�XVHG�RQO\�UDUHO\�LQ�FDVHV�
ZKHUH�WKH�)HGHUDO�JRYHUQPHQW�KDV�ERWK�D�ODUJH�VWDNH�LQ�D�SURMHFW�DQG�ZKHQ�WKHUH�DUH�ZHOO�
GRFXPHQWHG�FRPSHOOLQJ�UHDVRQV IRU�WKDW�OHYHO�RI�LQYROYHPHQW�DQG�ULVN���7KH�QHZ�SURJUDP�ZLOO�
DVVLVW�SRUWV�LQ�SODQQLQJ�LQIUDVWUXFWXUH�LPSURYHPHQWV��HQJDJLQJ�SXEOLF�DQG�SULYDWH�VWDNHKROGHUV�
DQG�OHYHUDJLQJ�WKH�H[LVWLQJ�ILQDQFLDO�PHFKDQLVPV��ERWK�SXEOLF�DQG�SULYDWH��WR�IXQG�WKH�
PRGHUQL]DWLRQ�RI�RXU�1DWLRQ¶V�SRUWV��

3URFXUHPHQW�5HYLHZ�WR�$VVHVV�&RPSOLDQFH�ZLWK�)HGHUDO�$FTXLVLWLRQ�5HJXODWLRQV

'XH�WR�WKH�QDWXUH�DQG�H[WHQW�RI�SURFXUHPHQW�UHODWHG�FRQFHUQV�LGHQWLILHG�LQ�WKH�2,*�UHSRUW�
DVVRFLDWHG�ZLWK�WKH�WKUHH�SRUW�SURMHFWV��0$5$'�ZLOO�FRPSOHWH�D FRPSUHKHQVLYH�UHYLHZ�RI�
FRPSOLDQFH�ZLWK�)HGHUDO�$FTXLVLWLRQV�5HJXODWLRQV��)$5��IRU�WKH�SURFXUHPHQW�RIILFH���:KLOH�D�
QXPEHU�RI�WKH�LVVXHV�UHODWH�WR�GHFLVLRQV�WKDW�RFFXUUHG�D�GHFDGH�DJR�XQGHU�D�SUHYLRXV�VWDWXWRU\�
DQG�UHJXODWRU\�UHJLPH��WKH�UHYLHZ�LV�LQWHQGHG�WR�FRQILUP�WKDW�GHILFLHQFLHV�KDYH�EHHQ�FRUUHFWHG��
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DQ\�UHPDLQLQJ�LVVXHV�ZLOO�EH�DGGUHVVHG�DQG�OHVVRQV�OHDUQHG�ZLOO�EH�FDSWXUHG���0$5$'�LV�
ZRUNLQJ�ZLWK�WKH�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ¶V�6HQLRU�3URFXUHPHQW�([HFXWLYH�WR�RYHUVHH�DQ�
LQGHSHQGHQW�FRPSOLDQFH�UHYLHZ�WR�LGHQWLI\�DQ\�SHUVLVWLQJ�FRPSOLDQFH�LVVXHV��HYDOXDWH�WKHLU�
H[WHQW�DQG�LGHQWLI\�D�SODQ�RI�DFWLRQ�DQG�PLOHVWRQHV�WR�UHFWLI\�WKHP���6HSDUDWHO\��0$5$'�KDV�
EHJXQ�UHYLHZLQJ�LWV�DFTXLVLWLRQ�JXLGDQFH�DQG�SURFHVVHV�DQG�ZLOO�XSGDWH�LWV�JXLGDQFH�DQG�
SURFHVVHV�DV�QHFHVVDU\�WR�HQVXUH�FRPSOLDQFH�ZLWK�WKH�)$5���7KLV�ZLOO�LQFOXGH�D�UHYLHZ�DQG�
XSGDWHV�WR�WKH�0$5$'�$FTXLVLWLRQ�*XLGDQFH��0$*��QRWHV�DQG�RWKHU�LQWHUQDO�SURFHVVHV�ZLWK�DQ�
H[SHFWHG�FRPSOHWLRQ�E\�'HFHPEHU������

2,*�5(&200(1'$7,216�$1'�0$5$'�5(63216(6�

5HFRPPHQGDWLRQ�����'HYHORS�JXLGDQFH�IRU�SRUW�SURMHFW�PDQDJHPHQW�SODQV�DQG�RUJDQL]DWLRQDO�
FKDUWV�WKDW�RXWOLQH�WKH�UROHV��UHVSRQVLELOLWLHV�DQG�UHODWLRQVKLSV�RI�SXEOLF�DQG�SULYDWH�VWDNHKROGHUV�

5HVSRQVH���&RQFXU���$V�LQGLFDWHG�DERYH��0$5$'�LV�HVWDEOLVKLQJ��WKURXJK�LWV�3RUW�
'HYHORSPHQW�3URJUDP��D�IXQGDPHQWDOO\�QHZ�DSSURDFK�WR�WKH�DJHQF\¶V�LQYROYHPHQW�LQ�3RUW�
SURMHFWV���,Q�GHYHORSLQJ�WKLV�SURJUDP��ZKLFK�KDV�EHHQ�DXWKRUL]HG��EXW�QRW�\HW�IXQGHG��0$5$'�
ZLOO�LVVXH�D�3RUW�,QIUDVWUXFWXUH�3URJUDP�0DQXDO�WKDW�ZLOO�SURYLGH�DJHQF\�VSHFLILF�JXLGDQFH�IRU�
SURMHFW�PDQDJHPHQW�SODQV���,W�ZLOO�DOVR�LGHQWLI\�VSHFLILF�UROHV��UHVSRQVLELOLWLHV�DQG�UHODWLRQVKLSV�
RI�SXEOLF�DQG�SULYDWH�VWDNHKROGHUV���7KLV�JXLGDQFH�ZLOO�VSHFLI\�IHDWXUHV�XQLTXH�WR�SRUW�
GHYHORSPHQW�SURMHFWV�ZKLOH�LPSOHPHQWLQJ�LQGXVWU\�VWDQGDUGV�ZLWK�D�GLVWLQFW�HPSKDVLV�RQ�VFRSH��
VFKHGXOH�DQG�EXGJHW�IRU�WKH�SURMHFWV���7R�PHHW�WKLV�JRDO��0$5$'�ZLOO�XWLOL]H�EHVW�SUDFWLFHV�
OHDUQHG�IURP�SUHYLRXV�H[SHULHQFH��RWKHU�)HGHUDO�DJHQFLHV�DQG�WKH�FRQVWUXFWLRQ�DQG�SURMHFW�
PDQDJHPHQW�LQGXVWU\� 0$5$'�LQWHQGV�WR�FRPSOHWH�WKLV�PDQXDO�E\�6HSWHPEHU����������

5HFRPPHQGDWLRQ�����&RQVLVWHQWO\�GHILQH�DQG�GRFXPHQW�0$5$'¶V�RYHUVLJKW�UHVSRQVLELOLWLHV�
IRU�SRUW�LQIUDVWUXFWXUH�GHYHORSPHQW�

5HVSRQVH���&RQFXU���$V�LQGLFDWHG�DERYH��D 3RUW�,QIUDVWUXFWXUH�3URJUDP 0DQXDO�LV�EHLQJ�
GHYHORSHG�IRU�WKH�3RUW�'HYHORSPHQW�3URJUDP���7KH�SURJUDP�PDQXDO�ZLOO�LQFOXGH�D�VHW�RI�FOHDUO\�
GHOLQHDWHG�UHVSRQVLELOLWLHV�IRU�HDFK�SDUWLFLSDQW�LQ�D�JLYHQ�SURMHFW��DQG�ZLOO�LQFOXGH�VSHFLILF�
H[SHFWDWLRQV�IRU�WKH�OHYHO�RI�)HGHUDO�LQYROYHPHQW�DQG�0$5$'¶V�RYHUVLJKW�UHVSRQVLELOLWLHV���
0$5$'�LQWHQGV�WR�FRPSOHWH�WKLV�PDQXDO�E\�6HSWHPEHU����������

5HFRPPHQGDWLRQ�����'HYHORS�IRUPDO�ULVN�PDQDJHPHQW�SROLFLHV�DQG�SURFHGXUHV�FRQVLVWHQW�ZLWK�
LQGXVWU\�EHVW�SUDFWLFHV�

5HVSRQVH���&RQFXU�� $V�LQGLFDWHG�LQ�UHVSRQVH�WR�5HFRPPHQGDWLRQ����D 3RUW�,QIUDVWUXFWXUH�
3URJUDP�0DQXDO�LV�EHLQJ�GHYHORSHG�IRU�WKH�3RUW�'HYHORSPHQW�3URJUDP���7KH�SURJUDP�PDQXDO�
ZLOO�LQFOXGH�D�VHW�RI�ULVN�PDQDJHPHQW�SROLFLHV�FRQVLVWHQW�ZLWK�SUHYLRXV�OHVVRQV�OHDUQHG��DORQJ�
ZLWK�)HGHUDO�DQG�FRPPHUFLDO�EHVW�SUDFWLFHV���0$5$'�LQWHQGV�WR�FRPSOHWH�WKLV�PDQXDO�E\�
6HSWHPEHU����������
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5HFRPPHQGDWLRQ�����,PSOHPHQW�SROLFLHV�DQG�SURFHGXUHV�IRU��D��DQDO\]LQJ�DQG�GRFXPHQWLQJ�
GHFLVLRQV�UHODWHG�WR�VHOHFWLQJ�WKH�DSSURSULDWH�OHJDO�DUUDQJHPHQW��H�J���FRQWUDFWV�RU�DVVLVWDQFH�
DJUHHPHQWV��EHIRUH�REOLJDWLQJ�IXQGV��DQG��E��UHTXLULQJ�ZULWWHQ�DJUHHPHQWV IRU�SD\PHQW�RI�
PDWFKLQJ�IXQGV�

5HVSRQVH���&RQFXU���)URP�WKH�SURMHFW�PDQDJHPHQW�SHUVSHFWLYH��GRFXPHQWDWLRQ�H[SHFWDWLRQV�
ZLOO�EH�LQFOXGHG�DV�SDUW�RI�WKH�3RUW�,QIUDVWUXFWXUH�3URJUDP�0DQXDO��H[SHFWHG�WR�EH�FRPSOHWHG�E\�
6HSWHPEHU������������7KH�PDQXDO�ZLOO�DOVR�GHWDLO�H[SHFWDWLRQV�ZLWK�UHJDUG�WR�SODQQLQJ�DQG�
H[HFXWLQJ�DJUHHPHQWV�ZLWK�UHJDUG�WR�PDWFKLQJ�IXQGV�

5HFRPPHQGDWLRQ�����,PSOHPHQW�SURFHGXUHV�WR�KHOS�HQVXUH�WKDW�0$5$'¶V�FRQWUDFW�SODQQLQJ�
HIIRUWV�FRPSO\�ZLWK�)HGHUDO�DFTXLVLWLRQ�UHJXODWLRQV�DQG�UHTXLUHPHQWV��7KHVH�SURFHGXUHV�VKRXOG�
LQFOXGH�

D� (VWDEOLVKLQJ�DFTXLVLWLRQ�SODQV�DQG�FRQWUDFW�DGPLQLVWUDWLRQ�SODQV�LQ�D�WLPHO\�PDQQHU��
DQG�PDLQWDLQLQJ�VXSSRUWLQJ�GRFXPHQWDWLRQ�IRU�WKHLU�UDWLRQDOH��DQG

E� 'HYHORSLQJ�LQGHSHQGHQW�*RYHUQPHQW�FRVW�HVWLPDWHV��DQG�YDOLGDWLQJ�FRVW�HVWLPDWHV�
SURYLGHG�E\�HQWLWLHV�RWKHU�WKDQ�0$5$'�

5HVSRQVH���&RQFXU���0$5$'�UHFRJQL]HV�WKHUH�ZHUH�LVVXHV�ZLWK�H[HFXWLRQ�RI�SURFXUHPHQW�
SURFHVVHV�SDUWLFXODUO\�ZLWK�UHJDUG�WR�WKH�3RUW�RI�$QFKRUDJH�,QWHUPRGDO�([SDQVLRQ�3URMHFW���
0$5$'�ZLOO�QRW�KDQGOH�IXWXUH�SURMHFWV�LQ�WKH�VDPH�RU�D�VLPLODU�PDQQHU���5DWKHU��0$5$'�ZLOO�
FRQGXFW�LWV�SURFXUHPHQW�DFWLYLWLHV�LQ�IXOO�FRPSOLDQFH�ZLWK�WKH�)$5V���0$5$'�LV�ZRUNLQJ�ZLWK�
WKH�'HSDUWPHQW¶V�2IILFH�RI�WKH�6HQLRU�3URFXUHPHQW�([HFXWLYH�WR�DUUDQJH�IRU�DQ�LQGHSHQGHQW�
SURFXUHPHQW�FRPSOLDQFH�UHYLHZ���7KH�VSHFLILF�SURFXUHPHQW�LVVXHV�RI�SODQQLQJ�FRVW�HVWLPDWLRQV��
DGPLQLVWUDWLRQ�DQG�GRFXPHQWDWLRQ�ZLOO�EH�LQFOXGHG�DV�IRFXV�DUHDV�LQ�WKH�UHYLHZ���6XEVHTXHQW�WR�
WKH�UHYLHZ��DQ�DFWLRQ�SODQ�ZLOO�EH�FRPSOHWHG�WR�DGGUHVV�DQ\�SURFXUHPHQW�PDQDJHPHQW�LVVXHV�
LGHQWLILHG���7KLV�UHYLHZ�ZLOO�EH�FRPSOHWHG�E\�$XJXVW����������

5HFRPPHQGDWLRQ�����,PSOHPHQW�SURFHGXUHV�WR�KHOS�HQVXUH�WKDW�0$5$'¶V�FRQWUDFW�DZDUG�DQG�
H[HFXWLRQ�HIIRUWV�FRPSO\�ZLWK�)HGHUDO�DFTXLVLWLRQ�UHJXODWLRQV�DQG�UHTXLUHPHQWV���7KHVH�
SURFHGXUHV�VKRXOG�LQFOXGH�

D� $ZDUGLQJ�DQG�WHUPLQDWLQJ�FRQWUDFWV��HVSHFLDOO\�WKRVH�DZDUGHG�WKURXJK�WKH���D��
%XVLQHVV�'HYHORSPHQW�3URJUDP�

E� 5HYLHZLQJ�DQG�SURYLGLQJ�ZULWWHQ�MXVWLILFDWLRQV�IRU�WKH�XVH�RI�SURSULHWDU\�WHFKQRORJ\�
RU�RWKHU�IDFWRUV�WKDW�PD\�OLPLW�FRPSHWLWLRQ�RQ�SRUW�FRQWUDFWV�

5HVSRQVH���&RQFXU���$V�SDUW�RI�WKH�UHIRUP�RI�DFTXLVLWLRQV�SURFHGXUHV�DQG�JXLGDQFH��0$5$'�
ZLOO�IRFXV�RQ�WKH�DZDUG�DQG�WHUPLQDWLRQ�RI�FRQWUDFWV�WKURXJK�WKH���D��%XVLQHVV�'HYHORSPHQW�
3URJUDP�DV�ZHOO�DV�ZULWWHQ�MXVWLILFDWLRQV�IRU�RWKHU�WKDQ�IXOO�DQG�RSHQ�FRPSHWLWLRQ���(DUOLHU�WKLV�
\HDU��WKH�0$5$'�6PDOO�%XVLQHVV�6SHFLDOLVW�LVVXHG�JXLGDQFH�WR�DOO�FRQWUDFW�VSHFLDOLVWV�RQ�WKH�
'HSDUWPHQW¶V�SDUWQHUVKLS�DJUHHPHQW�ZLWK�WKH�6PDOO�%XVLQHVV�$GPLQLVWUDWLRQ��6%$��RQ���D��
DZDUGV��DQG�0$5$'�KRVWHG�D�WUDLQLQJ�VHVVLRQ�IRU�WKH�PRGH¶V�DFTXLVLWLRQ�VWDII�RQ�6%$�
SURJUDPV���0$5$'�ZLOO�VFKHGXOH�D�IROORZ�XS�WUDLQLQJ�VHVVLRQ�ZLWK�6����RQ�WKH���D��SURJUDP�WR�
EH�FRPSOHWHG�E\�1RYHPEHU������� ,Q�DGGLWLRQ��0$5$'�ZLOO�KROG�IRUPDO�WUDLQLQJ�VHVVLRQV�RQ�
)$5�UHTXLUHPHQWV�RQ�RWKHU�WKDQ�IXOO�DQG�RSHQ�FRPSHWLWLRQ�UHTXLUHPHQWV�E\�'HFHPEHU����������
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5HFRPPHQGDWLRQ�����,PSOHPHQW�SURFHGXUHV�WR�KHOS�HQVXUH�WKDW�0$5$'¶V�PDQDJHPHQW�RI�
FRVW�SOXV�DZDUG�IHH�FRQWUDFWV�FRPSOLHV�ZLWK�)HGHUDO�DFTXLVLWLRQ�UHJXODWLRQV�DQG�UHTXLUHPHQWV���
7KHVH�SURFHGXUHV�VKRXOG�LQFOXGH�HVWDEOLVKLQJ�WLPHO\�DZDUG�IHH�SODQV�DQG�SURSHUO\�H[HFXWLQJ�
WKRVH�SODQV²LQFOXGLQJ�FRQGXFWLQJ�DZDUG�IHH�HYDOXDWLRQV��GRFXPHQWLQJ�WKH�UHVXOWV��DQG�
DSSURYLQJ�DZDUG�IHH�SD\PHQWV�

5HVSRQVH���&RQFXU���267�UHFHQWO\�LVVXHG�JXLGDQFH�IRU�DZDUG�IHH�FRQWUDFWV���0$5$'�ZLOO�
FRPSOHWH�IRUPDO�WUDLQLQJ�RQ�WKLV�JXLGDQFH�E\�1RYHPEHU��������,Q�DGGLWLRQ��0$5$'�ZLOO�
LQFUHDVH�WKH�OHYHO�DQG�H[WHQW�RI�RYHUVLJKW�E\�GHILQLQJ�VSHFLILF SURFHGXUHV�IRU�LQIRUPLQJ�VHQLRU�
PDQDJHPHQW��LQFOXGLQJ�WKH�&KLHI�&RXQVHO�DQG�WKH�([HFXWLYH�'LUHFWRU��RI�DQ\�DZDUG�IHH�
SD\PHQWV���7KHVH�SURFHGXUHV�ZLOO�EH�LQFOXGHG�LQ�D�0$*�QRWH�H[SHFWHG�WR�EH�LVVXHG�E\�)HEUXDU\�
���������

5HFRPPHQGDWLRQ�����,PSOHPHQW�SURFHGXUHV�WR�KHOS�HQVXUH�WKDW�0$5$'¶V�FRQWUDFW�
DGPLQLVWUDWLRQ�DQG�RYHUVLJKW�HIIRUWV�FRPSO\�ZLWK�)HGHUDO�DFTXLVLWLRQ�UHJXODWLRQV�DQG�
UHTXLUHPHQWV��7KHVH�SURFHGXUHV�VKRXOG�LQFOXGH�

D� ,VVXLQJ�WLPHO\�FRQWUDFWLQJ�RIILFHU¶V�UHSUHVHQWDWLYH��&25��GHVLJQDWLRQ�OHWWHUV�ZLWK
DSSURSULDWH�GHVFULSWLRQV�RI�WKHLU�UROHV�DQG�UHVSRQVLELOLWLHV�

E� 0DLQWDLQLQJ�FRPSOHWH�FRQWUDFW�ILOHV��LQFOXGLQJ�&25�ILOHV��DQG

F� &RQGXFWLQJ�VHPLDQQXDO�RU�LQWHULP�FRQWUDFWRU�SHUIRUPDQFH�HYDOXDWLRQV�

5HVSRQVH���&RQFXU����$��$OO�LQGLYLGXDOV�DSSRLQWHG�E\�WKH�&RQWUDFWLQJ�2IILFHU�WR�VXSSRUW�
FRQWUDFW�DGPLQLVWUDWLRQ�ZLOO�EH�LVVXHG�GHVLJQDWLRQ�OHWWHUV�SURYLGLQJ�DSSURSULDWH�GHVFULSWLRQV�RI�
WKHLU�UROHV�DQG�UHVSRQVLELOLWLHV�DV�&25V� 7KH�SURFHVV�LV�LQ�SODFH�WR�HQVXUH�WLPHO\�GHVLJQDWLRQ�
DQG�GHWDLOHG�JXLGDQFH�ZLOO�EH�LPSOHPHQWHG�LQ�WKH�IRUWKFRPLQJ�XSGDWHG�0$5$'�$FTXLVLWLRQ�
*XLGDQFH��0$*��QRWH��ZKLFK�ZLOO�EH�LVVXHG�E\�1RYHPEHU���������� �%��7KH�FRQWUDFWV�LQ�
+DZDLL��*XDP�DQG�$QFKRUDJH�XQGHUVFRUH�WKH�LPSRUWDQFH�RI�SURSHU�GRFXPHQWDWLRQ�DQG�UHFRUG�
NHHSLQJ�RQ�WKHVH�FRPSOH[�DFTXLVLWLRQV� 0$5$'�KDV�DGRSWHG�WKH�'HSDUWPHQW¶V�VWDQGDUG�&25�
DSSRLQWPHQW�OHWWHU�ZKLFK�VHWV�IRUWK�WKH�UHTXLUHG�GRFXPHQWV�LQ�D�&25�ILOH�DQG�ZLOO�LVVXH�XSGDWHG�
JXLGDQFH�RQ�WKH�PDLQWHQDQFH�RI�FRPSOHWH�FRQWUDFW�DQG�&25�ILOHV�LQ�WKH�1RYHPEHU����������
0$*�QRWH���7KH�JXLGDQFH�ZLOO�XSGDWH�DQG�UHILQH�SUHYLRXV�JXLGDQFH�DQG�UHLQIRUFH�WKH�OHVVRQV�
OHDUQHG����&� $V�UHTXLUHG�E\�FRQWUDFW�DQG�FRQVLVWHQW�ZLWK�WKH�)$5��0$5$'�ZLOO�FRQGXFW�
VHPLDQQXDO�RU�LQWHULP�FRQWUDFWRU�SHUIRUPDQFH�HYDOXDWLRQV���,QWHULP�HYDOXDWLRQV�RI�+DZDLL�DQG�
*XDP�FRQWUDFWV�ZLOO�EH�FRPSOHWHG�E\�2FWREHU������������*XLGDQFH�UHJDUGLQJ�WKH�HYDOXDWLRQV�DV�
ZHOO�DV�ZKHQ�WKH\�DUH�UHTXLUHG�ZLOO�EH�LVVXHG�LQ�DQ�$XJXVW����������0$*�QRWH���

5HFRPPHQGDWLRQ�����3URYLGH�D�FRPSUHKHQVLYH�DFWLRQ�SODQ�IRU�GHYHORSLQJ�D�FRQJUHVVLRQDOO\�
PDQGDWHG�3RUW�,QIUDVWUXFWXUH�'HYHORSPHQW�3URJUDP��3,'3���LQFOXGLQJ�PLOHVWRQHV�IRU�
LQFRUSRUDWLQJ�HDFK�RI�WKH�SUHFHGLQJ�UHFRPPHQGDWLRQV�LQWR�WKH�SURJUDP���7KH�SODQ�VKRXOG�DOVR�
UHTXLUH�0$5$'�WR�SUHSDUH�FOHDU�DQG�VSHFLILF�EXGJHW�UHTXHVWV�WKDW�VSHFLI\�KRZ�WKH�$JHQF\�
ZRXOG�XVH�DOO�)HGHUDO�IXQGLQJ�UHFHLYHG�IRU�3,'3�SXUSRVHV�

5HVSRQVH���&RQFXU���0$5$'�KDV�EHHQ�ZRUNLQJ�RQ�HVWDEOLVKLQJ�D�3,'3�VLQFH������DQG�ZLOO�
LQFRUSRUDWH�2,*�UHFRPPHQGDWLRQV�LQWR�WKH�SURJUDP�EDVHG�RQ�DSSURSULDWH�PLOHVWRQHV� 0$5$'�
ZLOO�SURYLGH�WKH�DFWLRQ�SODQ�EHIRUH�)HEUXDU\������������
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,�DSSUHFLDWH�WKH�RSSRUWXQLW\�WR�RIIHU�DGGLWLRQDO�SHUVSHFWLYH�RQ�WKH�2,*�GUDIW�UHSRUW�DQG�ZRXOG�
OLNH�WR�WKDQN�\RX�IRU�WKH�SURIHVVLRQDOLVP�RI�WKH�2,*�6WDII�DQG�WKH�GHWDLOHG�UHFRPPHQGDWLRQV�
GHYHORSHG�LQ�FRQGXFWLQJ�WKLV�UHYLHZ���3OHDVH�FRQWDFW�-RHO�6]DEDW��0$5$'�([HFXWLYH�'LUHFWRU��
DW����������������ZLWK�DQ\�TXHVWLRQV�RU�UHTXHVWV�IRU�DGGLWLRQDO�DVVLVWDQFH�
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