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2.5 General Education Classrooms 
• 5 sections
• 2 full time Early Childhood Teachers (1.5 General Fund, 1 DEED Grant Funded)
• 2  support staff (1 General Fund, 1 DEED Grant funded)

3.5 Special Education Classrooms
• 9 sections 
• 4 full time Special Education/Early Childhood Teachers (3.5 Special Education Budget)
• 14 support staff (14 Special Education Budget)

Other Services 
• 1 Full time Speech and Language
• 2 communication support staff
• OT & PT support 
• School Psychologist 
• Administrative Support



Current Enrollment 

95 students
30 served by DEED grant funding 
Current wait list of 20 

Barriers Identified:
• length of time in the program
• lack of transportation
• Covid-19 related concerns 
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KIBSD Pre-elementary DEED Grant
• In the first year of a 3 year DEED grant
• 1 full time teacher & 1 full time support staff
• Provider and family trainings 
• Learn and Grow Quality Improvement Level I
• Innovative summer programming 



Student Outcomes 
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Alaska Developmental Profile with Preschool Comparison
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*Data has been rounded for simplicity. Data should be interpreted with caution. The PreK numbers do not include the students who receive special education.
PreK includes District program and Head Start attendance. 







Program Outcomes to Watch:
• Numbers of students who continue to require special education 

services. 
• Third Grade reading outcomes comparable by Preschool Services 

• Disaggregated by Head Start, District and Private Programs 
• Difficult to determine other factors for Private Programs. Income level, 

language exposure and early literacy exposure. 
• Social Emotional Scores entering Kindergarten (use of Kindergarten Profile)
• Tracking of the Phonemic Awareness Scores for Students in K & 1st grade for 

those that received early intervention.
• Teaching Strategies GOLD outcomes 
• Fastbridge® early literacy data disaggregated for preschool



Early 
Intervention 

Source: Fortson, B. L., Klevens, J., Merrick, M. T., Gilbert, L. K., & Alexander, S. P. (2016). Preventing child abuse and neglect: A technical package for 
policy, norm, and programmatic activities. Atlanta, GA: National Center for Injury Prevention and Control, Centers for Disease Control and Prevention.



Other Outcomes

Social Emotional 
and Early Literacy 
Gains

Access to specialized 
training for community 
and families 

Grow your own educators 
in Early Childhood & Special 
Education 

Learn & Grow 
Quality Improvement 
Across District sharing of 
resources 



Please don’t hesitate to 
contact me with any questions 
you may have. 

Kim Saunders 
• 907 539-7222 (mobile)
• 907 481-7576 (office) 
• ksaunders01@kibsd.org

Thank you for your time. 

mailto:ksaunders01@kibsd.org
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