
Introduction

Patrick Pillai, SESA Executive Director

Service with SESA, 27 years

Started at SESA as a D/HH Specialist
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Serving Alaska for 34 years!

www.sesa.org
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2004 Individuals 
with Disabilities 
Education Act 
(IDEA)

The Legislature 
intended for SESA 
to help DEED 
fulfill IDEA’s 
requirements by 
assisting schools to 
provide special 
education to 
children affected 
by LID.

3



A.S. 14.30.630(b)(1) requires SESA to provide
special education services including:

(A) Itinerant outreach services to students who are deaf,
deaf-blind, cognitively impaired, hearing impaired, blind
and visually impaired, orthopedically disabled, health-
impaired in other ways, and severely emotionally
disturbed, and to students with multiple disabilities;

(B) Special education instructional support and training of
local school district special education personnel; and

(C) Other services appropriate to special education needs.
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Eligibility for Service 

 AS 14.30.630 (b). SESA shall provide services to 
students with low incidence disabilities.

 In addition to low incidence disabilities, SESA may
provide services to a child with a disability, as 
defined in AS 14.30.35o.

5



6



Program Specific Objectives

 Contact school to plan technical assistance and/or 
training based on site need.

 Review student file to for expired documentation, and 
update student records.

 Based on file review and district communication 
prioritize site need as intensive, targeted, or general.

 After review of relevant information, clearly articulate a 
technical assistance objective.

 Plan and provide technical assistance and training, site 
based and/or distanced delivered.
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What is Technical Assistance
 Classroom/Remote observations

 Educational assessments

 Educational Interventions

 Modeling of educational strategies

 Inservice training

 Coordinating services for rural schools

 Assistance with IEP & ESER

 Assistance with mini-grants

 Training for use of Assistive technology

 Evidence based strategies
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Program Evaluation (1)
 Each specialist will be evaluated annually, using a 

standardized evaluation form.

 Each specialist, post provision of service will email an 
agency designed satisfaction survey to service recipients. 

 Satisfaction survey will be analyzed for indicators 
including, quality of service, level of preparedness, 
coordination with site staff, preferred mode of technical 
assistance, and use of evidence-based practices.
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Program Evaluation (2)

Data is analyzed against benchmarks for:

 # of specialist trips effectively completed 
 # of student service reports written
 # of trip cancellations
 # of consultations provided via distance delivery
 # of online e-modules and videos created/accessed

 Data is analyzed to identify cost savings through use of 
distance delivery services.
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Customized Management System
Reports & Graphs Builder
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Referrals and File Compliance
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Special Education Service Agency

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

State ADM 129,047 128,886 128,966 128,435 128,580 129,705 130,295 129,954 129,005 128,797

LID Student Caseload 298 309 335 322 341 379 397 394 398 413
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Fiscal Year

Fund Balance
FY2013 - FY2023 Projected

ADM at $15.75 
(old rate)

ADM at $18.65
(new rate)

Added 4 new 
specialists in FY19

Recvd $175K in Additional 
Discretionary funding from 
SOA in FY19. 

2 LID specialist 
vacancies ; 2 
LID/grant support 
staff vacancies; 
Travel still 
suspended due to 
COVID-19.

COVID-19 Travel
suspended March 
13th - June 30th.

8 Year Reauthorization (FY14-FY21); 
Funding rate of $18.65 per student in prior year 
statewide average daily membership (ADM). Committed Fund 

Balance of 
$713,349, per 
Board resolution

Special Education Service Agency FY2021 Budget 1
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Legislative Audit Report  November 12, 2020

Recommends reauthorization based on SESA serving
the public interest by:

1. Assisting school districts meet the unique needs of
students with low incidence disabilities (LID).

2. Providing opportunities to enhance teachers’ and
paraprofessionals capabilities.

3. Providing LID and special education resources.
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Reauthorization 
allows us to …

•Promote evidence 
based practices

•Conduct classroom 
observation & 
program 
enhancement

•Promote child 
specific educational 
intervention strategies 
modeled on-site 

•Recruit & retain 
quality specialists
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SESA Productivity
 In FY2019 SESA specialists logged 1887 technical 

assistance activities serving 356 student teams in 159 
schools across 52 districts. Four hundred and sixty four 
(464) activities were distance-delivered.  

 Specialists conducted two hundred and fourteen (214) 
customized trainings, 84 of which were provided via 
distance delivery. 

 Based on an average agency travel cost of $1076, 
eighty four distance delivered trainings (84) saved 
the state $90,384.
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Questions!

18


