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Active duty military spouses face a 24% unemployment rate. And over 31%
are working part-time even if they would prefer to work full-time. Though it

might sound like these are historic data points, this is current data. Our
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military spouses are supporting our country in a very important way, but are

facing these challenges.
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I am not a military spouse. But I have learned from those who are and ask
that you join me in the mission to help them secure meaningful

employment.

Jennifer, a client of mine whose husband is stationed in Germany, lives in a
small town in Texas with their three kids, ages 14, 12 and 8. She has 19 years
of experience as a research scientist in healthcare, a master’s degree in
public health, and a doctorate in health sciences. She has a list of
certificates, publications and memberships longer than 20 of us combined.

She is currently teaching a few courses to pay the bills.

Every year, Jennifer feels like her dream career slips further and further
away. In the last 11 months, she's submitted 139 applications over two
states, participated in two interviews and exhausted her unemployment

benefits. Now, she's back to square one.

Jennifer told me that there comes a time when military spouses want to
throw in the towel and think that maybe they are just nothing more than a

military spouse, and that’s all people will ever see them for.

According to the Department of Defense's 2017 Profile of the Military
Community, 24.9% of active duty military spouses are 25 and younger and
13.5% are 41 years or older. Ninety-two percent are women. They are a very
diverse community, varying widely in race, ethnicity, socioeconomic status,

geography, education and more.

I will be focusing more on the pressing issue of military spouse
unemployment in future articles, but today I want to highlight three barriers

military spouses face when seeking a meaningful civilian position:

1. Interview Bias
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Up there with ageism, sexism and racism in the recruiting process (often
referred to as unconscious biases), there is true “military spouse-ism.” These
men and women are often asked questions like, “When will you move BETA
again?” “Why have you moved around so much?” Or their applications are

simply declined without being asked anything at all.
2, Résumé Gaps

Spouses of our military service members and officers cannot work while
overseas in many cases. Yet they are very active in the community,
volunteering, securing advanced degrees and are the COO of their
household. However, as a result of their backgrounds, their résumés don’t
always tell the clear story of their total qualifications, and they are rarely

given a chance to show their skills.
3. Excluded From '"Veteran' Hiring Programs

Over the last 10 years, the combined corporate effort to hire veterans has
accomplished its goal and continues to make a huge impact. Although
under-employment is still high for veterans and transitioning service
members, it is moving in the right direction. And veteran unemployment is

at just 3% nationwide.

However, for many companies, military spouses are not included in their

veteran hiring metric.

It’s tricky for companies, too, since it is hard to know if someone really is a
military spouse. Military spouse job seekers are torn on whether they should
be “loud and proud” about being a military spouse or if they shouldn't

mention it due to the negative biases they face.
What Can You Do?

Companies should strive to hire more military spouses because:
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« They are diverse -- most are female and represent wide ethnic and cultural

diversity.
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« They are highly educated, hardworking and adaptable.
« They are customer-focused.

« They are fierce learners. Give them a challenge and they will exceed

expectations.

« With flex work on the rise and a skilled worker gap, their cross-group

collaboration and communications experiences make them an ideal fit.

If you are hiring and welcoming military spouses, share your open positions
with your local or leading national U.S. military spouse support
organizations. I donate my services to a few of these, including the United
Service Organizations, Hiring Our Heroes, and Blue Star Families. There are
plenty more out there as well. Also, make sure your remote positions are

found on FlexJobs.com.

When you encounter a military couple (veteran, active duty, National
Guard/Reserve), please don't just thank the veteran, but go out of your way
to thank their spouse for their support to our country. There is so much

awareness-building and action we need to take for these men and women.

Forbes Coaches Council is an invitation-only community for leading

business and career coaches. Do I qualify?

g Dana Manciagli

Dana Manciagli is President of Job Search Master Class®, the world's leading online

course for job seekers and the veteran community, too. Read Dana Manciagli's full...
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