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Why establish an “Alaska Development Team?”

Need for “Statewide Coordination” recognized in State’s 
Comprehensive Economic Development Strategy (CEDS) as 

informed by industry, business, and government leaders.

GOAL:  Strengthen the ability of Alaska organizations to execute    
economic development initiatives that create jobs and investment

Objective:  Improve the resiliency and health of existing business

Objective:  Create new statewide coordination mechanisms for economic 
and business development

Economic Development Capacity Building



Alaska CEDS Committee (2016/2017)
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Mission 
To promote growth of  existing Alaskan businesses, encourage new 
businesses to invest in Alaska, and help create an economic environment 
that is favorable for business development.

Vision 
To enable a flourishing private sector economy that brings job 
opportunities to the state and  increases prosperity and self-sufficiency 
for Alaskan families.

Fundamental Question
What can Alaska do today, with what we have in our regions and 
communities, to grow and attract commerce, industry, and investment?
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What is the Alaska Development Team (AKDT)?
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FY2020 Division of Economic Development

Division Director
08-124X

Bus Dev Officer
08-1274

Development 
Manager
08-T007
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AKDT Staff

DCCED Deputy 
Commissioner

Development 
Associate
08-T173

Development 
Assistant
08-T174

Bus Dev Officer
08-1274

Development 
Manager
08-T007

Director of Economic 
Development

08-124X

Development 
Associate
08-T172

* * *

*temporary position: 
added in FY20 
management plan
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AKDT Governance and Participation

DCCED 
Commissioner

DCCED Deputy 
Commissioner

DOR Deputy 
Commissioner

AKDT 
Staff

Contractor

DOR Commissioner AIDEA

Governor’s 
Office

= AKDT Participants



We work with Alaskan businesses, governmental entities, 
economic development organizations, industry groups, 

and chambers of  commerce to identify and facilitate 
ways to make doing business in Alaska easier.

How are we doing this?
• Promoting the advantages of  doing business in Alaska to prospective 

investors
• Serving as a facilitator to connect interested parties and move investment 

ready commercial and industrial projects forward
• Interacting with economic development organizations, industry groups, and 

business owners and participating in trade events to share information and 
ideas for promoting business growth

• Identifying barriers to business development in Alaska and developing 
approaches to resolve impediments
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What Does the AKDT Do?
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Economic Engines
“What drives the Alaska economy?”

2008 Scott Goldsmith article is still relevant today



By focusing on Alaska’s economic engines and potential growth 
sectors, we drive the Alaskan economy.
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How Can AKDT Help Alaska’s Economy?

Grow Existing Economic 
Engines
Oil & Gas

Mining

Seafood

Tourism

Alaska Native Corporation Businesses

International Air Cargo

Manufacturing & Export

Investment Management

Federal (Tax Dollars):

Defense & Security Healthcare

Infrastructure ANCSA 8(a)

Create Favorable Environment 
for Induced Sectors

Logistics and Supply Chain

Construction

Professional Services

Consumer Goods and Services

Healthcare

Education

State Government

Encourage New Growth 
Sectors

Product Exports
- Mariculture
- Agriculture
- Timber
- Critical Minerals

Service Enhancement
- Additional Tourism Destinations
- Secure Storage for Air Cargo
- Cold Storage for Air Cargo

Export Services / Knowledge
- IT / Secure Data Centers
- R&D / Intellectual Property

Other ?

Economic Engines      +      Potential Growth Sectors       Induced Sectors



AKDT “front-line” members are assigned to focus on individual 
sectors of  the economy to engage and encourage growth.
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Who is Focused Where?

AKDT Member Sector

John Springsteen

Mining

Oil and Gas

Infrastructure

Energy

Matthew Fagnani

Fishing, Seafood, and 
Mariculture

Timber

DoD and Defense 
Contracting

AKDT Member Sector

Keith Comstock

Agriculture

Aerospace, Aviation, and Air 
Cargo

Broadband and 
Telecommunications

Engineering and 
Manufacturing

Technology and R&D

Tourism

Greg Samorajski

Gaming

P3 / Finance

Real Estate



AKDT and Mining
• Making it easier to do business
• Alaska mining, U.S. Critical Minerals, and eligibility for “high priority 

infrastructure project” designation to streamline permitting.

AKDT and Mariculture
• Interacting with industry to promote business growth
• Alaska Mariculture Task Force, Alaskan grown shellfish & seaweed, 

overcoming statutory and regulatory hurdles, and consultation with 
the seafood industry.

AKDT and Broadband
• Identifying barriers and resolving impediments
• Alaska broadband, sensible standards for satellite performance, and 

OneWeb collaboration with Pacific Dataport to improve rural 
connectivity.
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Highlights of Recent AKDT Activities
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AKDT and Mining

Facilitated meetings with 
Graphite One and federal 
entities.

AKDT
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AKDT and Mariculture

“State support, spanning multiple administrations, is critical to reach the goal of growing a 

$100 million mariculture industry in 20 years.  We are thankful for the support of Gov. 

Dunleavy, Ben Stevens, Matt Fagnani and Clark Penney of the Alaska Development Team 

and additional agency staff, who jumped in the boat with us and helped row in the same 

direction.”  Julie Decker, Alaska Daily News
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AKDT and Alaska Broadband

Advice prompts
inclusion of  satellite
standard for Alaska
Broadband (critical 
for rural access and 
federal funding 
eligibility)

AKDT

In cooperation with the Denali Commission
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AKDT and Alaska Broadband

Introductions of  the 
group to providers of  
capital

AKDT

Chuck Schumann, CEO, Pacific Dataport



• Expanding gaming opportunities in Alaska

• Attracting investors for cold storage and secure storage facilities for international 

air cargo

• Capitalizing on University of  Alaska research and development capabilities

• Providing long-term supplies of  timber to global markets

• Exploring potential for multi-user infrastructure funded primarily by and for 

industry (similar to Delong Mountain Transportation System)

• Pursing public-private partnerships for tourism opportunities

• Ongoing work with Alaska Regional Development Organizations (ARDORs), 

Alaska Municipal League members, industry groups, and chambers of  commerce 

on driving local and regional economic engines
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Other AKDT Initiatives



18

From AKDT to a “Partnership Model”

• Stand up the organization
• Create recognizable value
• Transition to an integral but independent entity

Facilitation & coordination for economic 
development is a necessity for all states 

across the country

Many states use some form of  private 
and/or public-private entity for statewide 

economic development



• Performing research on economic engine development models

• Participating in best practices working group                                       

e.g. the State Economic Development Executives (SEDE) Network

• Ongoing interviews with other state economic development executives
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Working to a “Partnership Model”

Research Design OperatePlan Execute
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