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WORKING GROUP ASSIGNMENT

• Engage stakeholders and make recommendations “to the legislature to 

consider to structurally revamp the VPSO program during the 2020 

legislative session.”  Solutions were to address:

• Increasing the number of VPSOs

• Inequity in pay

• Lack of housing

• Officer safety

• Low morale



THE VPSO ORGANIZATIONS

• Chugachmiut is consortium of seven tribes in the Chugach region of Southcentral Alaska 

surrounding the Prince William Sound. 

• Copper River Native Association.

• Aleutian Pribiloff Islands Association serves Unangax tribal citizens in 13 communities in 

Southwestern Alaska, the Aleutian Chain, and the Pribilof Islands.

• Kodiak Area Native Association serves Alaska Natives, primarily Sugpiaq tribal citizens, on the 

Kodiak Archipelago.

• Kawerak is the nonprofit arm of the Bering Straits Native Association which was formed in 

1967 as an association of the Native Villages in the Bering Straits region:  It serves tribal 

citizens who are primarily Inupiat, Yup’ik and St. Lawrence Island Yupik.



VPSO ORGANIZATIONS

• Northwest Arctic Borough is a regional government in Northwestern Alaska whose 

population is approximately 7,800 and includes the communities of Ambler, Buckland, Deering, 

Kiana, Kivalina, Kobuk, Kotzebue, Noatak, Noorvik, Selawik & Shungnak.

• Alaska Village Council Presidents is a consortium that includes 56 tribes in the Yukon-

Kuskokwim Delta.  The population served is primarily Yup’ik, Cup’ig, and Cup’ik.

• Bristol Bay Native Association is a consortium of 31 tribal councils in the Bristol Bay region 

that serves tribal citizens located in Bristol Bay region.

• Tanana Chiefs Association is located in interior Alaska and represents 42 primarily Athabaskan 

tribes in the Yukon-Koyukuk area and Greater Fairbanks.



VPSO ORGANIZATIONS

• Central Council of Tlingit & Haida Indian Tribes of Alaska is the first federally recognized 

tribe in the state and serves Tlingit and Haida tribal citizens in Southeast Alaska.



SHORT TERM RECOMMENDATIONS



RECOMMENDATION 1.

Update the VPSO statutes to provide a clear law enforcement 

and public safety vision and mission for the program and provide 

VPSO personnel clear law enforcement duties and powers.



RECOMMENDATION 2.

Create more financial flexibility for the VPSO grantee 

organizations into the updated VPSO statutes.



RECOMMENDATION 3.

Restore VPSO funding levels to FY18 levels.



RECOMMENDATION 4.

Fund unfunded mandates.



RECOMMENDATION 5.

Related to Recommendation 4, in an updated VPSO statute, 

mandate that grant awards pay grantee organization their full 

indirect costs.



RECOMMENDATION 6.

Move financial grant management to the Department of 

Commerce, Community, and Economic Development.



RECOMMENDATION 7.

Maintain operational advisory, training and experience 

requirement oversight at the Department of Public Safety. 



RECOMMENDATION 8.

In statute create a Tribal/Grantee organization consultation 

process before the Department can change training and 

experience requirements.



RECOMMENDATION 9.

Revised versions (consistent with the recommendations of this 

report) of current VPSO regulations need to be placed in statute 

in order to operationalize the VPSO program and to facilitate the 

grant management moving to the Department of Commerce.



LONG TERM RECOMMENDATIONS



Work to define the true cost of providing fully operational public 

safety services throughout rural Alaska.



CONTINUE WORKING WITH FEDERAL PARTNERS 

Greater recurring federal funds for public safety:  Alaska is a Federal P.L. 280 

state where states have concurrent criminal jurisdiction with Tribes, unlike 

non-P.L.280 states.  The BIA historically does not request tribal court or law 

enforcement appropriations for P.L 280 states, making the law an unfunded 

mandate for P.L. 280 tribes and states.  Senator Murkowski has secured 

special funding for tribal court development in P.L. 280 states.  These efforts 

need to continue and the state should take every step necessary to 

encourage the Alaska Congressional delegation to secure such recurring 

funding.



CONTINUE WORKING WITH FEDERAL PARTNERS 

Training:  with formal state tribal recognition, tribes may be able access 

federal law enforcement training programs; these federal programs could 

augment the Trooper academy where current VPSO training is offered.  

The federal training could be offered in other regions of the state 

besides Sitka.  The monolithic/Sitka only training makes recruitment 

difficult; offering training closer to home for other regions could improve 

VPSO recruitment and retention.



Explore passing a state version of the Indian Self-Determination 

and Education Assistance Act (P.L. 93-638 as amended): if passed, 

the state could formally compact with Tribes and offer the 

maximum amount of program design/redesign and financial 

flexibility for the various VPSO grantees



Consider creating upward mobility for VPSO positions: either 

through compacting or state statutory changes or both, consider 

providing for different levels of VPSO personnel related to levels 

of training; the highest VPSO level being equivalent in function, 

training, and pay to a State Trooper.
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THANK YOU


