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Presentation Outline

LFD

� Where have we been?

� Last session

� Where are we now?

� Where are we going?
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Why Unrestricted General Funds (UGF)?

LFD

The focus of most state legislatures in balancing the 
budget:

� They are UNRESTRICTED: No statutory designations or 
other contractual/ federal requirements

� Fewer annual decisions to make on non-UGF fund 
sources
� Typically guided by statute or federal requirements

� Non-UGF funding is less likely to get out of balance
� Expenditures controlled by receipts or a fund balances
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Where have we been?
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� Oil prices and UGF revenue began declining in FY13 
and plummeted by FY15

� Traditional UGF revenue has declined from $9.5B in 
FY12 to $1.5B by FY16

� UGF budget has declined 44% - $7.8B to $4.4B

� Budget deficits have averaged $2.6B
� Nearly half (44%) of the UGF Budget each year
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Last Session

LFD

• Governor proposed $980 million UGF Operating budget reduction

• Governor proposed $992 million increase to PFDs

• Legislature accepted $146 million of Governor’s proposed Operating 
budget reductions

• Governor vetoed an additional $205 million from the Operating 
budget

• Total Operating budget reduction from FY19 was $351 million

• Legislature passed PFDs similar to FY19
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Progression – FY19 to FY20 Budget
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Progression – FY19 to FY20 Budget

$1,600 $2,910 $1,606
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Where are we now?

• Governor proposes $178 million increase to 
Operating budget

• Governor proposes increase of $865 million to PFDs 
over FY20
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Progression FY19 to FY21 Gov
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Progression – FY19 to FY21 Gov

$1,600 $2,910 $1,606 ~$3,100
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Major UGF Changes FY20 to FY21 Gov
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Short Fiscal Summary - FY20/FY21 Gov
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CBR Access and Headroom
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� Typically, CBR Access for balancing the budget has 
been limited to the bills passed that session

� However, restricting access to specific bills caused 
problems for any sort of Supplemental 
appropriations

� “CBR Headroom” is included to allow additional 
appropriations beyond the enacted acts up to a limit
� E.g. – for FY20 the limit is $250 million
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FY20 Supps and CBR Headroom



Where are we going?

1/22/2020LFD

18

• Status quo scenario presented to show the magnitude of 
the fiscal problem

• LFD policy neutral regarding method of addressing

• CBR empty in FY22 requiring ad hoc draws from ERA

• ERA empty by FY30

• Out-year deficits range from $1.8 -$2 billion each year
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LFD Fiscal Model and Status Quo



QUESTIONS?

web address:
www.legfin.akleg.gov/EmailNotifications/subscribe.php

LFD
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