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A MESSAGE FROM BILL PARRY, ADC PRESIDENT

When a hurricane devastates a
base and displaces thousands,
we are there. When an
installation commander needs
assurances the base will always
have electricity, we are there.
When a family needs extra
support to navigate the impacts
of deployment, we are there. Our
nation's defense communities
are built on the endless
commitment of thousands of leaders, volunteers
and supporters. No matter the challenge or issue,
we overcome the expected and unexpected to
ensure our service members are equipped to do the
vital job we have asked of them. It is this resilience
that defines the strength of America's defense
communities and the mission of ADC.

As we look back on our impact in the last year and
ahead to our 2019 plans, we are grateful for the
support of our members, sponsors and supporters
across Congress and DoD. The value they see in ADC

OUR MISSION

is clear in our first-ever membership survey. The
summary results are provided in this report.

We have used this feedback, together with the input
of our Board and staff to develop a plan for 2019 that
continues to enhance the value and impact of the
Association. We will continue to build our outreach
efforts on the Hill and within DoD, while working to
enhance our educational programs and research
efforts. We will put an important focus on sharing
approaches to quality of life issues. Finally, we will
embark on a long-range planning process to define
the association’s long-term goals and missions.

In each and every activity and interaction,
we will not lose sight that our mission is to
supportthe important work of our members
and the enduring strength and resilience
they provide.

To serve as the connection point for leaders from communities, states, the military and

industry on community-military issues that enhance knowledge, information sharing and
best practices. ADC is committed to building strong communities that support America’s
military in every defense community and state in the nation.




In 2018, more members, communities, military
leaders, congressional representatives and industry
experts engaged with ADC than ever before. This is a
snapshot of the past year, by the numbers.
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The 3" issue of America’s Defense
Communities magazine was read by more
than 2,000 people across the country.

40 emerging leaders convened in
Washington, D.C., to mark the 1t annual
Defense Community Leadership Academy.

N U M B E R S ADC attracted 1,785 daily readers of
ADC's newsletter, On Base.
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A record-breaking 2,500 people attended
ADC events in 2018.

Over 2,000 people attended the largest
Great American Defense Communities
event to date at Fort Knox.
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$100 million in authorized funding for ADC's members represent
the Defense Communities Infrastructure 300 communities, every major defense
Program championed by ADC. community and state in the nation.

In February 2018, 320 military leaders,
representing 80 installations, attended
Installation Innovation Forum in San Diego.
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STATE OF AMERICA'S DEFENSE COMMUNITIES

In late 2018, ADC asked its members to participate in a national survey. Feedback from
ADC's first-ever membership survey revealed insights into the state of our defense

communities.

OUR SUPPORTERS

Who do communities feel champion defense
issues locally?

Congressional Delegation - 90.1% ﬁ

AN
Local/Regional Leaders - 80.8% =K
Lahfgal

(—)
Business Leaders - 80.3%
State Leaders - 80%

, O
The Public at Large - 70.6% EED%%

IMPACT OF DEFENSE

88% of members feel defense activities are
CRITICALLY IMPORTANT to the economy of their
region.

71% of members characterize their region as VERY
DEPENDENT on the military/defense economy.

16% of members characterize their region as
SOMEWHAT DEPENDENT on the military/defense
economy.

ECONOMIC DEPENDENCY

70% of members feel their region’s economic
dependency on defense activities is a source of deep
or significant concern.
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BASE REALIGNMENT AND CLOSURE

Will it happen in the next three years? Are you prepared?

.

16% - Very Unlikely
31% - Unlikely

51% - Well Prepared

41% - Somewhat Prepared

41% - Likely
12% - Very Likely

6% - Poorly Prepared

2% - Completely Unprepared

ISSUES OF INTEREST (RANKED)

FEDERAL DEFENSE BUDGET

MILITARY-RELATED INFRASTRUCTURE NEEDS

MILITARY ENGAGEMENT

SUSTAINING PARTNERSHIPS
DOD PRIORITIES

Membership Survey Support Provided by CBRE
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ADVANCING
IDEAS




Advancing the issues that build strong communities and support the military

MAKING OUR DEFENSE
INFRASTRUCTURE A PRIORITY

Our military relies on a complex network of roads,
buildings, facilities, utilities and land — on and off-
base. This is our nation’s defense infrastructure,
and its sustainment is critical to maintaining the
competitive edge of our force. Our state and local
government shares much of the burden for providing
essential municipal services and infrastructure,
including roads, utilities, transit, railways, ports,
emergency response and social services. With

no current federal funding available to help
communities, in many cases, these critical, off-
base, military-connected services and infrastructure
projects do not happen at all.

In 2018, through the work of ADC and its members,
Congress created the Defense Community
Infrastructure Program (DCIP), which authorizes up
to $100 million in federal matching grants to address
the critical off-base infrastructure needs that have a
direct impact on the military value and resilience of
our installations.

ASSOCIATION OF DEFENSE COMMUNITIES

DCIP advanced through the support of the Defense
Communities Caucus, a bipartisan group of
lawmakers that provide a unified voice for the
communities that host active and closed installations.
This caucus will play an important role in securing
appropriations for DCIP in 2019.

Sen. James Inhofe, currently the chairman of the Senate
Armed Services Committee, speaks at the 2018 Defense
Communities National Summit. More than two dozen
congressional leaders attended the Summit, and community
delegations had the opportunity to interact with members of
Congress.
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IMPROVING
QUALITY OF LIFE




Improving quality of life for service members and families by sharing knowledge
and great ideas through unique programs

N B

THE OFFICIAL SPONSOR OF Lea%erShlp
AMERICA’'S GREAT
DEFENSE COMMUNITIES Aca emy

The Great American Defense Communities Blue Star Families and ADC have teamed up to create
program was designed to recognize and celebrate the Defense Community Leadership Academy
communities with an exceptional commitment to (DCLA) to help leaders develop further. Now in its
improving the lives of service members, veterans and  second year, this program is presented through a
their families. special grant from the Defense Credit Union Council.
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THOUGH.T
LEADERSHIP



Rooted in best practices collected from around the country and shared through

our publications and conferences

2018 PUBLICATIONS:

AMERICA'S DEFENSE COMMUNITIES
MAGAZINE
June 2018

INNOVATORS REPORT
February 2018

SUSTAINING MILITARY READINESS:
THE VITAL ROLE PLAYED BY DEFENSE
COMMUNITY INFRASTRUCTURE

May 2018

BEYOND BRAC: DEFINING THE PATH At the 2018 Defense Communities National Summit, Secretary
FORWARD FOR INSTALLATIONS, of the Air Force, Hon. Heather Wilson challenged communities
COMMUNITIES AND INFRASTRUCTURE /tq%lgqprove education opportunities, a major 2019 goal for
June 2018

FY 2019 NATIONAL DEFENSE AUTHORIZATION ON BASE

ACT IN REVIEW

September 2018

BEYOND THE FENCE LINE: STRENGTHENING In 2018, over 230 issues of the On Base newsletter
MILITARY CAPABILITIES THROUGH ENERGY were published, delivering timely reporting on the
RESILIENCE PARTNERSHIPS issues defense communities face to ADC members.
November 2018

ASSOCIATION OF DEFENSE COMMUNITIES ANNUAL REPORT 13



2019 CALENDAR

w,  REDEVELOPMENT FORUM

2019 BASE O

(a]
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a &WATER

FORUM

MARCH 4-6, 2019 FALL 2019 NOVEMBER 2019
MIAMI, FL MONTEREY, CA WASHINGTON, DC

:;‘ -if A

' DEFENSE

DEFENSE COMMUNITES D iCY FORUN
JUNE 10-12, 2019 ALASKA » OCTOBER 3-4 NOVEMBER 2019
WASHINGTON, DC CALIFORNIA » AUGUST 13-14 WASHINGTON, DC

ASSOCIATION OF DEFENSE COMMUNITIES ANNUAL REPORT 14



President

BILL PARRY
City of Gatesville

Vice President

JOE DRISKILL

Missouri Department of Economic
Development

Treasurer

SUSAN MORRIS

Booz Allen Hamilton

Past President

MIKE COOPER

Oklahoma Strategic Military Planning
Commission

BOARD OF DIRECTORS

Directors

DAVID ANDERSON
Bay West, LLC

RUSSELL DeSALVO
PuebloPlex

GREG DOYON

Montana Defense Alliance

KATHLEEN FERGUSON

The Roosevelt Group

STEVE LEVESQUE

Midcoast Regional Redevelopment
Authority

MAURICE ‘MO’
MCDONALD

Dayton Development Coalition

JOHN NERGER

Chamber of Commerce Huntsville/
Madison County
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BOB ROSS
Connecticut Office of Military Affairs

KEVIN SULLIVAN
Utah Defense Alliance

JOHN WALKER
Deloitte Consulting, LLP

CELESTE WERNER

Matrix Design Group, Inc.

Chief Executive Officer
TIM FORD

Chief Operating Officer
MATT BORRON
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SPONSORS




GREAT AMERICAN DEFENSE COMMUNITIES SPONSOR

TIER ONE

Booz | Allen | Hamilton

Y 28 By

N\ Dcuc Matrixiz:

DEFENSE CREDIT UNION COUNCIL DESIGN GROUP .l

AN EMPLOYEE-OWNED COMPANY

TIER TWO

o ; *
e ® American States
ooerene, Utility services, Inc. AMERICAN WATER KUTAKROCK



TIER THREE

calBre CBRE  H-cw-</Z  YYARDI

GROUP

TIER FOUR

CONSULTING
: SERVICES

SUSTAINING MEMBERS

* FORT CHAFFEE REDEVELOPMENT * MASSDEVELOPMENT
AUTHORITY
*  MISSOURI MILITARY PREPAREDNESS AND
* FORT POLK PROGRESS ENHANCEMENET COMMISSION
* GREATER OMAHA CHAMBER OF * PUEBLOPLEX
COMMERCE
* TEXAMERICAS CENTER
* HAMPTON ROADS MILITARY & FEDERAL
FACILITIES ALLIANCE * UTAH DEFENSE ALLIANCE

* IDAHO DEPARTMENT OF COMMERCE



MERICAN

ENSE COMMUN|T|E

I Interested in joining ADC? Learn more at www.defensecommunities.org
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1875 K Street, NW | defensecommunities.org
4th Floor | @defensecomm
Washington, DC 20006 | info@defensecommunities.org



