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National Guard positions letters of instruction as AKANG Chief of Staff.  Continued education in HR and leadership to 
provide best services possible. 
 

Deputy Director of Human Resources for AKNG                                    April 2009 – March 2011 
Joint Director of Personnel for Domestic Response  
National Guard Joint Forces Headquarters, Army and Air National Guard, Ft. Richardson, Alaska           

 • Expert management of all aspects of full-time military and technician positions: hiring, employee benefits, labor 
relations, classification, staffing, administrative, employee relations, disciplinary actions, performance evaluations, 
awards and recognition, retention, OWCP, EEO, grievances, marketing.  • Masterfully ensured personnel status of 
domestic emergency response was captured and reported accurately; coordinated Family Programs and Personnel 
Support Services to military members and their families.  • Supervised three section chiefs with 15 people and two J1 
teams • Charted courses, attained goals; ensured on-going personnel training, improved expertise and customer 
service in HR office.   • Corrected finance weakness ensuring accountability.  • Researched complex guidance; 
effectively offered high value options for personnel issues.  • Continued education in Human Resources.         
 
Executive Director of Staff               May 2008 – April 2009  
National Guard Joint Forces Headquarters - Air, Ft. Richardson, Alaska             
 • Deputy to the AKANG CEO.  Provided direction and guidance for Air and Joint programs, including oversight for 
contingency plans, alert, mobilization, deployment and employment of over 1,900 ANG personnel. • Coordinated with 
Major Commands and the National Guard Bureau for resources; assisted senior military leaders on state and federal 
government issues. • Created briefings for General-level presentations to many audiences. • Ensured staffing 
packages and personnel actions were accurate, timely; provided guidance on plans, policies. • Achieved high level of 
excellence for smooth, efficient processes.  • Problem solver – resolved congressional inquiries, policy exceptions, 
manpower, organizational and economic impact. • A team builder - energized, inspired mentored, connected 
personnel & agencies via information sharing w/priceless results.      
 
Deputy Executive Manager                                          May 2007 – May 2008  
Mission Support Group, 176th Wing, Kulis ANGS, Alaska                  
• Directed infrastructure operations of aviation base: provided supervision and guidance to 8-12 full-time personnel 
and indirectly to 100-150 employees:  various state program and contract employees engaged in supervisory, 
professional, technical and administrative work. Oversaw contracting operations for the base.  Directed and 
supervised through subordinate supervisors, sophisticated communications and computer systems, personnel data 
systems, real property assets, logistics (supply, vehicle management, fuels, planning and execution), security forces, 
and medical.  Fielded personnel, resolved conflicts and mobility issues; coordinated budget requirements; reviewed, 
accepted, amended, or rejected work accomplished through subordinate supervisors.   • Met employee development 
and training needs; managed resources; guide on selective retention, fitness test and personnel manning documents; 
evaluated and monitored combat readiness of mission support functions and assigned personnel; Assigned as 
Director of the Emergency Operations Center for the base. • Attended conferences; gained information to address 
organizational issues; developed and maintained networking relationships for information sharing and smooth 
coordination locally and nationally. • Awarded the Meritorious Service Medal - acting executive personnel and 
operations manager for three months. Resolved difficult personnel issues between two senior managers.  Extensively 
researched and scrutinized complex documents, success: obtained State and NGB approval for private organization 
lease – pivotal to wing morale.  Volunteered for three-month assignment as AK Functional Area Expert – effectively 
negotiated solutions across the National Guard Bureau’s directorates “A-Staff” resolving longstanding personnel and 
operational discrepancies.  

Student, Air War College (in residence)              July 2006 - May 2007  
Air University, Maxwell AFB, Alabama                
• Earned Master of Strategic Studies Degree and completed Joint Professional Military Education Phase I and II.  
Added value to leadership and decision-making abilities; gained knowledge and expertise on joint military operations, 
concepts, and practices in many disciplines; researched total force and presented ANG purpose and future options; 
studied strategic, international, political, economic, and global security; recognized for writing a model Joint/Coalition 
Military Operations paper – use of Air Reserve Component as operational/strategic forces.  3.462 GPA.      
 
Sr. Personnel and Operations Manager                                                                      November 2001 - July 2006  
Logistics Readiness Squadron 176th Wing, Kulis ANGS, Alaska                   
• Led squadron to record heights—commanded, planned, organized, & directed 115 members to support Airlift and 
Rescue operations and 1,500 personnel with uniforms, equipment, deployment; expertly executed $3.5 million in 
stock fund annually; maintained 96% vehicle in commission rate annually; strong, efficient operations & budget 
management—stretched funds 33%--allowed for more training and conference participation. • Delivered uninterrupted 
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