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UAA

o 146 fewer course sections

¢ Reduced academic, administrative (HR, IT Financial Services, Facilities & Campus
Services) and student services

e Delayed admission decision response time

¢ Increased charges for services and facility use

¢ Ended the Great Alaska Shootout

e Scholarship/fellowship graduate aid reductions

¢ Reduction in number of graduate teaching assistants

e Closed two residence halls

e Increased service fees

¢ Reduced athletic funding/scholarships

¢ Reduced KUAC memberships, eliminating some programming, and delayed
replacement of aging equipment

¢ Consolidated rural student bookstore operations with Fairbanks Campus contracted
bookstore operations

¢ Closed Unalakaleet Learning Center

¢ Consolidated research building operating & computing support

e Left most vacated tenure-track faculty positions unfilled, or replaced with term instructors
or adjuncts

e Reduced research capacity (due to loss of faculty positions)

e Eliminated support for grant management software

¢ Eliminated Siemens energy monitoring services (in-house)

¢ Consolidated management and Arts & Sciences schools

¢ Reduced library collections

¢ Reduced access to electronic subscriptions

e Reduced hours of service for student support areas

o Delayed replacement of classroom and office technologies
e Added course reinstatement fee



