Marijuana Control Board Louis E Weaver

General Information

Board/Commission and seat you are seeking:
Marijuana Control Board, Marijuana Industry

Additional Boards/Commissions of interest:
Preference Order Board
2) Marijuana Control Board
3) Occupational Safety and Health Review Board
4) Workers' Compensation Board

State Boards/Commissions on which you have served:

None
First Name Middle Name Last Name
Louis E Weaver

Military Service
None

Conflict of Interest

Full disclosure of personal financial data under AS 39.50.010 is required for certain boards and commissions. Are you willing
to provide this information if required for the board or commission which you are applying?
Yes

Service in a public office is a public trust. The Ethics Act (AS 39.52.110) prohibits substantial and material conflicts of interest.
Is it possible that you or any member of your family will benefit financially by decisions to be made by the board or commission

for which you are applying? If you answer ‘yes' to this question you MUST explain the potential financial benefit.
Yes

Please explain the potential financial benefit
Yes|| have applied for a Retail & Cultivation marijuana business license

Employment History

Employment work history including paid, unpaid, or voluntary.
See attached resume. | have worked on the Trans Alaska Pipeline or in the support industry since 1975 and retired
Apr 2016

Education, Training, Experience & Qualifications

List both formal and informal education and training experiences:

As a Safety Professional (Safety Director/Manager) and now developing a Retail and Cultivation business | have worked on
both sides of the Marijuana issue. In the last two years | have experienced a significant learning curve being trained by two of
my brothers in Washington State in both Retail (Slow Burn)and Cultivation (Or Grow)

List any professional licenses, certifications, or registrations and dates obtained that may be used as qualifying criteria:

1 am a certified safety professional (CSP # 18238) and a OSHA authorized outreach trainer for the Construction, General &
Maritime Industries. 1 am excellent at working with the Codes and Regulations. Meaning, understanding, interpreting and
applying the laws governing the world we live in.

List any community service, municipal government, and state positions held, and any awards received.
None




Conviction Record

Have you ever been convicted of a misdemeanor within the past five years or a felony within the past
ten years?
No

Conviction Circumstances

Certification of Accuracy & Completeness

By submitting this online application, | swear the information | have entered on this form is true to the
best of my knowledge. | understand that if | deliberately conceal or enter false information on the form
my application may be rejected, | may be removed from the list of eligible candidates, or | may be
removed from the position. | agree that the Office of the Governor may contact present or former
employees or other persons who know me to obtain an additional information about my skills and
abilities. | understand that the information on this application is public information and may be released
through a legal request for such information.

Type "l certify"
"I certify"

Resume Addendum:

Press Release Wording

Lou Weaver, 58 of Anchorage, is the owner of AK Restorations holds BA in Occupational Health &
Safety form the National Labor College.

Submitted: 8/8/2016 10:15:58 AM




Louis E Weaver, CSP

Profile: HSE Professional with over 20 years as a senior HSE / QA and Regulatory Compliance
Manager and 35 years in the Oil and Gas production, transportation and drilling Industries. With 5
years working internationally in Russia and the Marshall Islands. As a goal-oriented individual, I
have strong leadership capabilities and proven abilities to work across the corporation, from the field
crews to the boardroom directors. I am interested in a significant challenge in HSE management
with an organization desiring to take their HSE/Q culture to the next level.

Skills:
+ Qualified and experienced in all aspects of HSE/Q management a Certified Safety
Professional (CSP) with a B.A., Occupational Safety and Health, as well as being an -
OSHA Master Instructor for Maritime, Construction, General Industries & Disaster Site
Worker including Incident Command System.

»  Ability to direct corporate safety cultural changes from concept to an institutionalized
standard and in the recruitment and retention of safety and training supervisors and staff
members.

« Trained and experienced in Emergency Response at the Command Staff level.

+ Organized, highly motivated, and detail-directed problem solver. Successfully refined
and implemented several new safety improvement projects/programs.

« Proven ability to work with diversified board of directors in union and non-union
environment.

« Computer literate with experience in using MS software suite
Career History:

UIC - UMIAQ, Alaska 2011 — present
HSE/Q Director

Developing and implementing ISO 9001 Quality Management System, to meet the governing
criteria of our Oil & Gas producing clients for a qualified HSE program. The Management
System requires a complete ground up creation of all the operational Safety, Health &
Environmental Standards of a major company operating on the North Slope of Alaska. Including
project-specific training requirements specific to job duties. Creation of a Fit-For-Duty Program
is also being implemented through the Alaska Spine Institute as the contracted third party
Occupational Medical Health evaluator for our UMIAQ employees. Current with the latest
changes in the laws, regulations that frame Alaska’s energy sector, including the BOEM &
BSEE requirements

Belltech Mobile Alabama 2010 -2011



Project / Safety Manager,
Provide professional maritime safety management and support for Belltech Off-Shore, Near-
Shore and Land based Oil Spill Response Groups with special emphasis on all Task Force

Leaders Group Supervisor activities following the Incident Command System, for the BP Gulf
of Mexico Oil Spill

Kwajalein Range Services, RMI 2006 - 2010

HSE Manager

Recruited to provide safety management following a Fatality in the Marine Department with
special emphasis on all Vessel and shipyard activities.

* Collaborated with KRS ES&H Manager and the Logistics Staff Members on the 2006
Corrective Action Plan following the February 2006 fatality and continue to support the
follow-on 2007 - 2010 Safety Improvement Plan.

*  Work with the new Management Team in the Marine Dept. continuing to create a
working safety culture that becomes institutionalized and self-driven by the employees
that will become self-sustaining.

* Extensive experience in the Maritime and Construction industry as it relates to Crude Qil
development, production and transportation and Oil Spill Response

* Integrated Bechtel Core Processes into revised KRS Standard Practice Instructions (SPI’s)

* Implemented Shipyard Competent Person Roles and Responsibilities for KRS

* Formulated, wrote, and implemented employee Work Control Processes for Maritime
Shipyard Employment safe work practices and gas freeing vessels for Hot Work.

* Created new Departmental Instructions (DI's) and wrote several major revisions of the
existing DI’s for the KRS Logistics with special emphasis on the Marine Dept.

* Introduced New Program Instructions (PI’s) for Barge/Container Ship Operations to
incorporate OSHA Maritime Standards

* Increased the effectiveness of the Respiratory Fit Testing and Training program by
introducing quantitative testing equipment and procedures, significantly improving the
objective reliability and safety factor for tested employees.

* Six Sigma Yellow Belt Certified

TCC / SERYVS Valdez Alaska 1995 - 2006
HSE / QA Manager

Managed Safety Department for all operations of daily land based Construction and General
Industries as well as Maritime activities for Open Ocean, Coastal and Inland duties in Oil Spill
Response.
* Responsible for the annual regulatory training for 530 Ship Escort Response Vessel
System (SERVS) employees and approximately 3200 commercial fishermen.
* Created and implemented the first OSHA Alliance Contract for Maritime
HAZWOPKER in the United State and published the curriculum at the International Qil
Spill Conference of 2003.
* Decreased company OSHA Recordable Rates from 7.4 to a sustained <1 for over 9 yrs.
*  Workers Compensation Case Manager developing Fit-for-Duty, Return-to-Work and
Work Hardening programs
e Managed Safety Program in a mixed Union and Non-Union contract



» Established Gas Free Site Characterization annual curriculum and training for 3000+

employees

» Reorganized In-Home Program for Hazard Recognition resulting in hard savings of
$234,000

e University of Alaska Anchorage Adjunct Facility - Industrial Hygiene & Occupational
Safety

e ICS Command Staff Safety Officer for 9 years during Oil Spill Response spills, drills,
exercises and training events for spills of national significance (SONS)

e Mentored students for 10 years conducting Internships in Safety Management

« Formulated, wrote, and implemented employee On-the-Job progression manuals.

« Co-authored compliance program for the client resulting in multilateral staff achievement
of work objectives for Response Readiness.

Hartec 1994 - 1995

Site Superintendent, Oil Spill Response — Russia

(On loan from Chugach (TCC)), Komi Republic USSR

World Bank sponsored contract to clean up land based oil spill that was approx. eleven times
larger than the Exxon Valdez oil spill

Education and Training:

National Labor College

University of Alaska, Anchorage

- A.S., Safety Management,

B.A., Occupational Safety and Health,

OSHA Authorized Outreach Instructor

PADI Certified Dive Master 2000+ logged dives

Personal details:
Interests: , Family, reading, outdoor activities and keeping fit.








