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Who we are: Copper River School District
District-wide enrollment: 445

● Glennallen School
○ K-12:  282 students

● Kenny Lake School
○ K-12: 72 students

● Slana School
○ K-12: 12 Students

● Upstream Learning
○ K-12: 79 students
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Why we exist:



From limited options...



...To endless opportunities



Opening doors to the world:

● “Blended” learning in traditional 
classroom settings, K-12

● Distance-delivered, synchronous 
instruction via video-teleconferencing

● Fully online, asynchronous courses
● Variable-term high school scheduling 

model
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Personalized Instruction through “Blended” Learning

“Blended learning” is a formal education 
program in which a student learns: 

● at least in part through online learning, with some 
element of student control over time, place, path, 
and/or pace; 

● at least in part in a supervised brick-and-mortar 
location away from home; 

● and the modalities along each student’s learning 
path within a course or subject are connected to 
provide an integrated learning experience. 

Source: The Christensen Institute 
http://www.christenseninstitute.org/blended-learning-definitions-and-models/#st
hash.rT494O3w.dpuf



Digital tools & equipment we use to “blend”:

● i-Ready
● Edgenuity
● IXL
● Actively Learn
● Nearpod
● G Suite for Education (Google)

● Laptop computers
● iPads
● Polycom VTC Equipment
● Promethean Boards



Benefits of blending:

● Guaranteed & viable 
curriculum

● Extends reach of the teacher
● Content adapts to student 

needs
● Rich, real-time data
● Portability of instruction
● Transparency & 

accountability



Real-Time Distance-Delivered Instruction
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Instructional Advantages 
Real-time distance delivery 
offers the opportunity for us 
to deliver high-quality, 
focused direct instruction to 
students in an interactive 
environment. 
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Instructional Advantages 
Content-management systems 
(even free ones such as Google 
Classroom) can facilitate 
distribution of instructional 
materials.

Lessons can be recorded easily 
and quickly made available to 
students to access wherever they 
are. 



Feedback 
Direct instruction is important, but our 
mantra has become, “The feedback is the 
teaching.”

Personalizing through feedback.

Interactive tools over the 15 years have 
gone from fax machines to real-time 
collaboration.

- Actively Learn
- Google Docs



Feedback 
Meaningful, 
personalized 
instruction can 
happen when it is 
most meaningful - 
while the student 
is still engaged in 
the learning 
process, not after 
the fact.



Feedback 
In order for feedback to be meaningful 
for students, it needs to be timely. 

 

Compared to your other courses, how timely is the 
feedback you receive on your work in this course?



Communication Advantages
Creates more ways for students to 
engage with the teacher:

- Email
- Interactive Tools
- Google Hangouts
- Raising a Hand

 

In your VTC class, do you use alternate 
communication tools to ask questions 
that you otherwise would not ask aloud? 



Student Voices

http://www.youtube.com/watch?v=v9N6P0p5SMk


Opportunity: Equitable Access Through Collaboration

Alternative to e-learning

Collaboration between 
small rural districts could 
provide more course 
offerings with consistent 
teacher support.

Increased rigor in small 
schools when students are 
in appropriate courses.
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Opportunity: Teacher Quality & Retention 
Leverage exceptional teachers, and allow them to focus on specific content. 

Provide the best possible educators to all students, regardless of their physical 
location. Students in rural areas deserve expert teachers in each content area. 

Empower generalist teachers in small rural schools to serve as mentors, coaches, 
and interventionists. 

Removing the burden of planning instruction for numerous content areas and 
grade levels would allow them to focus on relationships and support for students 
with unique needs and challenges. 



Our Vision: A ConnectED Alaska

http://www.youtube.com/watch?v=nDbJkzBXKeM


An essential element: The PEOPLE

● “The role of the teacher is 
almost always more central, 
indeed fundamental, than it 
was before the introduction of 
technology.”

                          --Michael Trucano (2015)

Source: “Will technology replace teachers? No, but…” 
EduTech (February 24, 2015) 
http://blogs.worldbank.org/edutech/tech-and-teachers



A sense of urgency...

   “We are the ones we 
have been waiting for.” 
                         --Hopi Elders
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For more information:

Tamara Van Wyhe:  tvanwyhe@crsd.us / 907.822.3234 / @Tch2LrnAK
Superintendent  /  Director of Teaching & Learning Support

Tim Shumway:  tshumway@crsd.us / @ShumwayAK
District-wide English & Social Studies Teacher / Digital Tools Integration Specialist

Learn more at:  www.crsd.us/connected-alaska
Follow us on Facebook & Twitter: @CRSDak


