
CDVSA and Reinvestment
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Section 161 of the bill implements reforms identified and recommended by the ACJC in its Justice Reinvestment Report by adding uncodified language instructing the Council on Domestic Violence and Sexual Assault (CDVSA) to create or expand community-based violence prevention programming and services for victims of a crime involving domestic violence or sexual assault.

Alaska is the first state involved in the PEW Justice Reinvestment Initiative that listed victims’ issues as one of its top priorities which, I think, shows how strong the commitment is from all branches of government to support victims while addressing these crimes.  The Council appreciates that support.

I want to share some good news with you and to advocate a comprehensive strategic approach to use reinvestment dollars to further prevention efforts and strengthen services throughout the state.
 
First, a little context for the good news:  for years we’ve heard Alaska leads the nation in the number of assaults-- intimate partner violence, sexual violence and child sexual abuse our women and children endure.  Until 2010 most of the information supporting this was anecdotal or based on scattered reports to law enforcement.  In 2010, the statewide Alaska Victimization Survey revealed 58 out of every 100 Alaskan women suffered intimate partner violence, sexual violence or both over their lifetime.  Subsequent regional surveys from 2011-2014 showed a consistency with the overall state numbers.  We had data from women themselves that supported the anecdotes and law enforcement reports.  





Alaska Victimization Survey
Trends from 2010 to 2015

Intimate Partner Violence:
• Annual prevalence decreased by 32%.
• 6,556 fewer victims in 2015 than in 2010.

Sexual Violence:
• Annual prevalence decreased by 33%.
• 3,072 fewer victims in 2015 than in 2010.

While the rates are trending in the right direction, 
they remain unacceptably high.
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Which brings us to today--the good news is we believe that focused attention-our thoughtful comprehensive way of bringing prevention services into the mainstream- is paying off.  The 2015 statewide Victimization Survey shows a decline in the number of women who have suffered intimate partner violence, sexual violence or both not only over their lifetime but in the prior year in which the study was conducted.

While we need to hear and accept the good, we also need to hold this truth--the numbers of victims remain unacceptably high.  So how do we move forward?
 
We provide the focused attention to prevention necessary to continue the change community by community-promoting community readiness and being ready to support efforts on small and large scales.  We have the programs:  Green Dot, Coaching Boys into Men, Girls on the Run/Boys Run, COMPASS, the Fourth R, Stand Up Speak Up, LeadOn! for Peace and Equality, Talk Now Talk Often  We need to spread them further into the state.
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As communities increase resources for prevention, their ability to implement comprehensive prevention programming improves, which then improves their ability to impact and reduce violence in their community. 

It takes time, upwards of eight years, for communities to establish the needed resources and capacity for comprehensive prevention. 

We have seen that the first few years of prevention programming are dedicated to gaining knowledge and building community partnerships, internal organizational capacity and community capacity for prevention. 

As capacity and resources grow, prevention expands within the community such that schools, youth mentors and organizations, faith communities, public health professionals, and others are actively working together to prevent violence.” 

Comprehensive strategies are more likely to change the behaviors, beliefs and norms that impact the incidence of domestic violence and sexual assault.  




Social Ecology

Policies that support gender 
equity; media messages that 
promote non-violence; norm that 
reduce male sexual entitlement

Economic opportunities; community 
connectedness; norms around 
violence; community sanctions

Family values do not support 
violence; friends attitudes do not 
support violence; positive peer 
role models; positive parenting

Able to meet basic needs; cultural 
connectedness; negative view of 
violence; substance free lifestyle; 
positive self-confidence
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Primary Prevention:  preventing violence before it starts rather than stopping  it from re-occurring

DELTA (Domestic Violence Prevention Enhancement and Leadership Through Alliances)

Community readiness:  needs assessment, building relationships with key stakeholders, and establishing a strong coalition to coordinate efforts. 

We are building prevention programming in communities that is comprehensive. This means that prevention activities take place in various settings, with a variety of populations, so everyone in a community has the opportunity to participate.

Prevention activities are not just one-time events in a classroom, or at one community awareness event. Activities are occurring across the community and happening all year. Violence is complex, and in order to address it, prevention must be recurring and multi-faceted. 

Takes time:  capacity building before begin to truly understand the complex nature of successful primary prevention







Category FY2017 FY2018 FY2019 FY2020 FY2021

Personal
Services

100.3 100.3 100.3 100.3 100.3

Travel 74.7 74.7 74.7 74.7 74.7

Services 275.0 525.0 525.0 525.0 525.0

Commodities 50.0 50.0 50.0 50.0 50.0

Grants/
Benefits

2,000.0 2,250.0 2,250.0 2,250.0 2,250.0

Total 2,500.0 3,000.0 3,000.0 3,000.0 3,000.0

Reinvestment Costs
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Funds will provide grants to 

Support comprehensive implementation of Green Dot AK throughout the state in a staged series of communities (5 a year over 5 years)

Strengthen efforts in communities currently implementing prevention plans .Grantees are building the foundation on which reductions in violence will occur.  

Support community readiness efforts to build prevention plans using evidence-based/practice informed strategies such as Coaching Boys into Men, Girls on the Run,  Teens Acting Against Violence

Evaluation of “home-grown” programs such as COMPASS and Talk Now/Talk Often to establish evidence of effectiveness

Research to gauge reduction in intimate partner violence and sexual violence; changes in social norms supporting these crimes

One Program Coordinator I position will be added to the staff to ensure a robust implementation of the projects with appropriate technical assistance and monitoring of grant funds.




Expanding Existing Programs
Fairbanks,
University of Alaska Fairbanks, 
Akhiok Village,
Wrangell, 
Nome, 
Discovery Cove, 
Craig, 
Kodiak, 
Larsen Bay, 
Kotzebue, 
Native Village of Ouzinkie, 
Native Village of Port Lions, 
Old Harbor, 
Petersburg, 
Dillingham, 
Bethel,
Homer, 
Anchorage, 
Klawock

Strengthen Training Bureau

Add Five Regional Training 
Centers each year
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Funds will be used for comprehensive implementation of Green Dot AK across the state.

Building on the experience of five pilot sites, grant funds will support the addition of five communities a year to the Green Dot AK program.

Fundamentally, violence in our community is a collection of individual choices to do harm. A red dot is a moment in time where someone’s words, choices, or actions contribute to or tolerate violence in some way.  

Even though it may be hard to get involved, the truth is when most Alaskans choose to stay out of it more red dots make in on to our map.  

Green Dot assumes everybody has a positive role that they can play around this issue, that most people don’t want anybody to get hurt, and that the only reason people are not intervening is because barriers make it really hard-people aren’t sure what to do.

Green Dot gives you realistic ways to get involved so that you will take action to make certain that no red dot goes unanswered. 

We are committed to changing the culture in Alaska from one that supports violence to one that does NOT tolerate violence and where every citizen knows they are expected to do something when they have the right set of tools.  






Expanding Existing Programs

Strengthen existing 
programs and add three 
communities annually

Strengthen existing programs 
and add two trainings annually

Expand COMPASS 
through regional 
training

Expand communities as readiness is achieved
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Funds will be used to support local communities in expanding readiness to implement prevention services most applicable to their own community.  

Peer to peer support and ownership of problem-identification and resolution are integral steps to successful prevention campaigns.  

CDVSA will provide technical assistance and opportunities for skills building within and between communities to organically grow social norms change.




Expand Existing Programs Increase mini-grants to 
LeadOn! participants

Increase When I am an Elder 
by two communities annually

Develop subsequent sets of 
Talk Now Talk Often cards

LEAD ON! for Peace and 
Equality 
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Evaluation and the R word

Evaluation

 Weave-in to each strategy 
from the beginning

 Engage evaluators to assist 
communities strengthen their 
own efforts

 Share outcomes and develop 
repository of AK practice-
informed/evidence-based 
programming

Research

 Continue the Alaska Victimization 
Survey

 Regional surveys through 2019

 3rd Statewide survey 2020

 Knowledge Attitudes Beliefs
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Funds will be used for evaluation. The ability to build research/evaluation steps into each of these projects is necessary to guage effectiveness, to provide opportunities to course correct early in processes when required, and to responsibly continue to support programs that work and/or move focus to other strategies if one proves ineffective.  




Victim Services

 Regional programs

Barrow, Kotzebue, Nome, Bethel, 
Dillingham, Unalaska, Kodiak, 
Cordova, Seward, Kenai, Homer, 
Anchorage, Mat-Su, Fairbanks, 
Juneau, Sitka, Ketchikan, Craig, 
Petersburg, Tetlin

 Shelters and rape crisis centers 
together

 Residential Support

 Advocacy Services

 Expand and Create

 Children Services

 Safe Homes, Emerging 
Programs

 Engaging Elders

 Local Forensic Exams

FVPSA AK Village and State 
Partnerships
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To address the victim service priorities, funds will be used to provide resources to village elders engaging in these efforts; to support safe home expansion; outreach to increase awareness of available victim services; and to increase services for child victims and witnesses.  

Another priority of the victim service roundtables was to provide sexual assault forensic exams to victims through community health aides and/or public health nurses.  CDVSA will bring together a workgroup of stakeholders including victim service providers, health aides, tribal health consortiums, public health, law enforcement and law to address this issue and prepare a plan for implementation by FY18.
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