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Recommendations:

The 1-louse Finance Budget Subcoinnuttee for the University of Alaska sul)mlLs an
operating budget for FY20 17 as follows:

‘The n1versity of Alaska Finance Subcommittee held eight meetings with the
department and took the following actions:

Accepted the Governor’s amended proposal with the following adjustments:

Systeimvide Reduction:

A. Reduce UGF $35,001.6

B. Rationale: ‘l’lirough efficiencies and utilizing the intent language’s

recommendations, the l ‘nlvcrsity of Alaska can abs )rb the reduction,



Added intent language:

1) It is the intent of the legislature that the Board of Regents of the liniversity of Alaska return 10 the

legislature with a specific plan for consolidation that includes specified thrielines for anticipated results by
the end of the 2016 calendar year; the plan would include, but would not be limited to, the university

restructuring to one admimstrative unit with one accreditation.

2) It is the Intent of the legislature that dir University of Alaska prioritize and streamline its Peisotial Services

within the Statewide Services AlloLatlon

3) It is the ititetit of the li gislature that the I niversity f Alaska conduct a U inpreliensive and t ranspareiit
CI )stto revenue analysis, which di es 111)1 include student lees or appri ipriatiotis from the State of Alaska’s
( ;etieral funds as revenue, for all iii its intercollegiate athletics p grains; liirtherinore, he university is to
report hack to the legislature with its findings by the fifteenth day f the 20 P Legislativi Sessioti.

4) Ii is the intent of the legislature that the University of Alaska better utilize Coinflintilty l)u1ldugs, school
district buildings, and other facilities in close pi oximity to its existing “brick and mortar” campuses and
satellite dicilities that have low utilization rates of face-to-face classes only if the restructuring results in a

decreased total cost; furthermore, the university is to report back to the Iegislature with a plan to increase
its use of “co-location” by the fifteenth day of the 2017 Legislative Session.

5) It is the intent of the legislature that the President of the University of Alaska make it one of his very
highest priorities to improve student retention and graduation rates.

6) It is the intent of the legislature that the University of Alaska increase contributions from alumni and
private industry by a combined twenty percent, as well as seek out productive public-private partnerships in
an effort to increase self-supporting revenue and achieve a balanced, sustainable budget.

7) It is the intent of the legislature that the University of Alaska increase its incoming enrollment for the
Alaska Performance Scholarship and UA Scholars Program recipients by five percent.

8) It is the intent of the legislature that the University of Alaska further develop and improve upon its
utilization of its land grant:s in order tc) generate additional revenue; furthermore, the university will create a
comprehensive plan to expand its land grants as they relate to generating revenue and present it to the
legislature no later than the fifteenth (lay of the 2017 Legislative Session.

Amendment #1 lassel in subcommittee:

9) Ii is the intent of the legislature that the University of Alaska focus FY17 UGF budget reductiotis on (1)
iron-core mission programs and services; and (2) reduced persotial services for all employees across the
hoard or through furloughs.
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11w Snl eom1nit[ee adopts the i )l]uwmg report s:

1 V20 16 1 £glslative 1inaiiue 1)i’ist n rcp rts 1’ 2017 1 louse Structure

A. Multi Year Agency fotaIs-lY20 17 Operating
B. Multi-Year Allocation Sum mary (All I unds)
C. Multi -Year Ailoc.atorr Summary ( G I t. >nly)
1), Transaction Compare between Adjusted Base (17 ADJ Base) and House

Subcommittee (H Sub)

E. Transaction Compare between Governor Amended (17 Gov Aind) and House
Subcommittee (H Sub)

F. Wordage Report-FY2017 operating (AMLNDEI) in Subcommittee)

The Budget Action \Vorksheet is attached for information purposes.

Respectfully submitted,

J)7e)

Representative Tamrnie Wilson
Chair: University of Alaska F-louse Finance Subcommittee
Alaska State Legislature
February 24, 2016
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