
Alaska Department of Fish & Game
Division of Commercial Fisheries

House Finance Subcommittee
FY2017 Budget Overview

Sam Cotten – Commissioner
Scott Kelley – Director

February 4, 2016

1



2

Mission

Manage subsistence, commercial, and 
personal use fisheries in the interest of the 
economy and general well being of the 
citizens of the state, consistent with the 
sustained yield principal, and subject to 
allocations through public regulatory 
processes
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Core Services

 Harvest Management

 Stock Assessment and Applied Research

 Aquaculture Permitting

 Customer Service and Public Involvement
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Performance Measure: Maintain total 
annual value of commercial harvests and mariculture 
production at over $1.5 billion annually.
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Performance Measure: Achieve salmon 
escapement goals in 80% of monitored systems.
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Major Accomplishments

 Salmon Harvest
The 2015 commercial salmon fishery all species harvest was 261 million fish 
with an estimated preliminary exvessel value of $414 million

 Bristol Bay sockeye salmon 
 Second largest run in the last 20 years
 Escapement goals were met or exceeded in all systems 
 Harvest was 53% higher than 20-year average
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Major Challenges Related to 
Budget Cuts

 Eliminating or scaling back of numerous stock assessment and 
research projects means greater uncertainty in population 
estimates and forecasts

 With less information, or less precise information, the risk of 
management error increases and more conservative 
management is necessary to ensure sustainability
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Status of FY2016 Reductions

Southeast Region Fisheries Management – ($1,072.8)
Central Region Fisheries Management – ($1,030.5) 
AYK Region Fisheries Management – ($933.2)
Westward Region Fisheries Management – ($945.5)
Statewide Fisheries Management – ($2,131.9)

Total General Fund Reduction – ($6,113.9)
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FY2017 Budget By Fund Source
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FY2017 Budgeted Positions
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 Southeast Region Fisheries Management – ($553.5)
 Central Region Fisheries Management – ($542.8) 
 AYK Region Fisheries Management – ($517.2)
 Westward Region Fisheries Management – ($542.8)
 Statewide Fisheries Management – ($667.0)

 Total General Funds Reduction – ($2,823.3)
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 Consolidate Biometricians under Chief Fisheries 
Scientists: 
 From Southeast Region Fisheries Management – ($357.8) 
 From Central Region Fisheries Management – ($153.4) 
 From AYK Region Fisheries Management – ($150.9)
 From Westward Region Fisheries Management – ($347.7)
 To Statewide Fisheries Management – $1,009.8
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FY2017 Operating Budget by Component
Division of Commercial Fisheries
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Division UGF DGF Other F&G Fund Federal Total UGF DGF Other F&G Fund Federal Total

Change from 
FY2016 

Management 
Plan

Southeast Region Fisheries Managerment 8,240.9  1,040.3  1,312.4  0.0  3,285.5  13,879.1  7,060.4  1,309.5  1,312.4  0.0  3,285.5  12,967.8  (911.3)

Central Region Fisheries Management 7,996.6  862.0  1,885.2  0.0  237.4  10,981.2  6,870.4  1,292.0  1,885.2  0.0  237.4  10,285.0  (696.2)

AYK Region Fisheries Management 7,153.0  745.9  1,057.1  0.0  1,300.2  10,256.2  6,366.7  864.1  1,057.1  0.0  1,300.2  9,588.1  (668.1)

Westward Region Fisheries Management 7,715.4  2,844.1  2,063.7  0.0  2,381.2  15,004.4  6,622.1  3,046.9  2,063.7  0.0  2,381.2  14,113.9  (890.5)

Statewide Fisheries Management 8,821.3  2,987.9  3,656.9  201.6  2,240.5  17,908.2  8,788.3  3,267.7  3,656.9  201.6  2,240.5  18,155.0  246.8 

Commercial Fisheries Entry Commission 0.0  4,195.8  0.0  0.0  114.4  4,310.2  0.0  4,195.8  0.0  0.0  114.4  4,310.2  0.0 

TOTALS 39,927.2  12,676.0  9,975.3  201.6  9,559.2  72,339.3  35,707.9  13,976.0  9,975.3  201.6  9,559.2  69,420.0  (2,919.3)

UGF DGF F&G Fund Other Federal Total

(2,000.0) (2,000.0)

(823.3) (823.3)

(96.0) (96.0)

(1,300.0) 1,300.0  0.0 

(4,219.3) 1,300.0  0.0  0.0  0.0  (2,919.3)

Fund Source Changes

FY2016 Management Plan FY2017 Governor Request

Key Changes from FY2016 Mgmt. Plan to FY2017 Governor's Request

General Fund Reduction

Unallocated General Fund Reduction

Transfer Funds to Boards Support


