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Our Mission 

"The University of  Alaska inspires learning, and advances and 
disseminates knowledge through teaching, research, and public service, 
emphasizing the North and its diverse peoples."  
 
Regents' Policy 01.01.01 
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UA Organization Chart 

Board of Regents 
Jyotsna Heckman, Chair; Gloria O'Neill, Vice Chair; Kenneth Fisher, Secretary; John Davies, Treasurer; Dale Anderson; 
Sheri Buretta; Mary Hughes; Stacey Lucason; Deena Paramo; Lisa Parker; Andy Teuber 

UA President 
Jim Johnsen 

UAA Chancellor 
Tom Case 

UAF Chancellor* 
Michael Powers 

UAS Chancellor 
Richard Caulfield 

Vice President for 
Academic Affairs & 

Research 
Daniel White 

Vice President of 
University Relations 

Michelle Rizk 

*Interim 

Vice President of 
Finance* 

Myron Dosch 

General Counsel 
Michael Hostina 

Chief Info Tech Officer 
Karl Kowalski 

Chief HR Officer* 
Ardith Lynch 
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Serving All Alaskans 

3 Universities 
12 Community Campuses 
Numerous Outreach Centers 
 
Expanded e-Learning 
extends education 
opportunity to any  
location with Internet  



One University or Three? 
"Yes" 
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Building on the Best of  Both 

! Benefitting from the individuality of  each university and 
campus, meeting unique needs and maintaining strong ties 
to local communities 

! Improving access and ease for students while reducing costs 
through enhanced coordination, consistency and 
collaboration 

! Promoting unique areas of  excellence to build a university 
that is greater than the sum of  its parts 
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Strategic Pathways: Guide to 
restructuring the UA system 

! The university needs to become more adept at meeting state needs.  

! Regents fully support a hybrid system where the three universities remain distinct, 
but are better coordinated, have less duplication and play on the unique strengths of  
the individual universities. 

! Areas where there is obvious regional or local responsibility will not be affected, nor 
will general education courses, support disciplines, developmental or workforce 
programs.  

! The impact on students will be minimized. Streamlining systems and operations will 
ultimately benefit them and allow more flexibility and opportunities across the 
system.  
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UA Met FY16 Budget 
Reductions 
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! Reduced Administrative Costs 
Furloughs, reduced contracts, unfilled vacancies, reduced services, consolidation of  facilities, 
reduced maintenance, travel restrictions, process improvements 

! Elimination of  Some Academic Programs 

Discontinuation of  certificate and degree programs (with teach-out), suspension of  low 
enrollment programs, reduced course offerings 

! Cuts in Research Support 

Reduced research support, reduced program funding, consolidation of  animal care facilities 

! Personnel Reductions 

Layoff/non-retention or reduced assignments, fewer student and adjunct positions, increased 
teaching assignments, hiring freeze 



Revenue Enhancement Efforts 

! Tuition increase 

! Tuition surcharge 

! Increased fees 

! Fundraising 

! Commercialization of  intellectual property 

! Public-Private Partnerships 
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Challenges 

! Reduced federal funding for research; continued high energy 
costs; state population loss; and rise of  on-line, high quality 
alternatives to UA.  

! To continue with reductions in and beyond FY2017 will challenge 
UA to recast the entire portfolio of  education and workforce 
development programs without compromising the high standard 
of  education and workforce training that is currently afforded UA 
students.  

! Must explore longer-term strategic cuts and revenue opportunities 
that will help UA preserve and strengthen its capacity. 
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Investments for our Future 

! Discovery: Alaska/Arctic research 

! Access and equity: low-income, first generation, rural 

! Workforce: voc-tech, teachers, health care, arts and science 

! Economic development: commercialization of  research 

! Culture of  education: connect with K-12 
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FY17 Adjusted Base Operating 
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FY17 Operating Budget by 
Fund Source 
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Base Reductions FY15-FY17 
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FY17 Capital Request 

! UAF Engineering Learning and  
Innovation Facility 

! Deferred Maintenance 

! Annual Repair and Renewal 
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