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ANCHORAGE - The University of Alaska Board of Regents has voted to approve a 5 percent tuition
increase for students, on an 8-2 vote The increase will take effect this fall, for the 2015-2016 school
year.

The board had voted down a tuition increase in September. Last week, however, regents said they had
been forced to cç:sider Friday’s increase which works out to roughly $8 for every lower-division
credit hour --due to uncertainty about the 40 percent of UA funding which comes from the state in the
face of widespread budget cuts.

The board’s composition has come in for criticism during this legislative session All 10 members
currently serve at the govemor’s pleasure, but a I-louse bill introduced by Rep Lynn Gattis (R-\fsilIa)
would draw a majority of regents from various regions of the state. Gattis argues that her area, the
Mat-Su Valley, is the fastest-growing part of the state and deserves a voice on the board.

Channel 2s Dan Caipenter contnbuted information to this story

This is a developing story Please check KTUU corn and the Channel 2 newscasts for Updates.

2/22/2015 12l7PM
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GATTIS INTROS BILL CHANGING UNIVERSTIY BOARD OF REGENTS
Change brings diversity, more voices to the table

Friday, February 13, 2015, Juneau, Alaska — Wasilla Republican Lynn Gattis today introduced House
Bill 107 to restructure the University of Alaska Board of Regents to include a diverse group of members
from across the state.

The bill changes the composition of the board to include geographic representation. If passed, the board
would include one resident from the following locations: Fairbanks North Star Borough, Municipality of
Anchorage, Matanuska-Susitna Borough, Kenai Peninsula Borough, City and Borough of Juneau, a
community not connected by road or rail, one student, and five at large members. Currently there is one
seat reserved for a student regent and ten at large regents that must be a citizen of the United States and
a resident of Alaska.

“This bill calls for a change in composition to the University’s Board of Regents to represent the state’s
changing population trends,” Gattis said. “The Mat-Su is the second largest community in the state. It is
time that we have a seat at the table when it comes to the Alaska’s post-secondary education system.”

HB 107 was referred to the House Education Committee.

REPRESENTAT1VE
LYNN GATTIs

R - WASILLA (HD7)

PRESS RELEASE

For more information, contact Rep. Gattis’ office at 907-465-4833.
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Rep. Lynn Gattis

O From: Rep. Lynn Gattis
Sent: Sunday, February 22, 2015 5:25 PM
To: ‘Dave Lyle’
Subject: RE: Some food for thought in regard to UA system

Not.
.. -;

From: Dave Lyle [mailto:dflyle@alaska.eduj
Sent: Sunday, February 22, 2015 4:16 PM
To: Rep. Lynn Gattis
Subject: Re: Some food for thought in regard to UA system

Lynn,

I could see that as a possibility. I think as long as the person had even attended the school with in the past two tothree years. even if the did not graduate. There seems to be alot of folks leaving due to the lack of quality thatdoes need to be addressed immediately. I am honestly concerned with the way things have been going on atPrince William Sound Community College that I feel have gone unaddressed. I also feel that only having onestudent on the board opens up that student to being forced to vote with the board. Thats why I suggest onestudent from each of the campuses that are independently accredited. I don’t feel that the board looks at issuesfrom students perspective and this is rather annoying. I have even applied for the Student position on the Boardof Regents because I feel they need a student who cant be pushed around and who is going to fight for thestudent. The Board of Regents should be concerned about the students and not all this politics that have goneon.

There are many issues that I feel that need to be addressed but yet seem to continually be swept under thecarpet. Your bill is a great start but I feel that there needs to be more done in order to reach your goal. I amtired of seeing these folks continually saying well you know, and go with the easiest options to fix an issue evenif it is the worlds worst idea. There needs to be people to speak up and force these folks to weigh all options.

I would like to discuss this issue further if you are interested in hearing my thought.

Thanks,

Dave

On Sun Feb 22, 2015 at 8 06 PM, Rep Lynn Gattis < \nn( tis a ikl> wiote

Regarding a student on the board of Regents, what about a recent past alumnus? Someone thatcould knowledgably speak to things that need addressed’?

From: I)ave Lyle [mailto: a ]
Sent: Saturday, February 21, 2015 5:05 AM
To: Rep. Lynn Gattis
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Cc: chambones
Subject: Some food for thought in regard to UA system

Maam,

I want to share with you some thoughts on the recent Tuition i-like by the Board of Regents. The
ADNpuhlishedanarticiewhichthelinkis

I want to share with you my response and also some ways that you could help with your
Education bill.

I have so many issues with this tuition hike. Granted it is oniy 8 dollars more per credit hour, but
here is the thing Many students have to rely on grants and loans from the Federal Government to
afford school. Why should the UA System President make 320,000 per year when the
Universities are having to cut course offerings to save money. A lot of the professors in
Technical Fields are Adjunct or Part Time Professors. This means that they have a Full Time 9-5
job and then they also teach. I have no problem with that only because of the fact that the
Tnstmctors are 99 percent of the time in the same field that they are teaching so they have more
up to date knowledge and can often teach more than just whats in a book.

Where I have the Issue is the fact that instead of using the 320,000 bonus to make up for part of
the budget shortfall. Why should students have to reach in their pocket and dig up an extra 120
bucks when they already pay an extreme bill. Dont forget not only do students pay tuition, they
also pay fees. Students pay an extra 75 dollars roughly for Technology Fee per course if they
take online courses, plus a 15 dollar delivery fee plus a 6 dollar fee. Thats before we talk about
the subpar performance of the Online Education System called blackboard that has more
problems than it does success. I have had issues that have continued from one semester to the
next, but yet I am expected to deal with them after paying an extra $96.00 per each class. Now I
am expected to give up an extra 120 dollars on top of that. Do you know that Students have to
pay to park, hince this is another fee designed to generate revenue, and Why so we can pay the
President, and the Chancellors and other big wigs an exorbitant salary. And for what, for them to
administrate a system that needs a lot of work.

What needs to happen is the Systemwide office Bigwigs, the Chancellor’s, and the UA System
President all need to take a huge paycut. Did you know that the Chancellor’s all live on their
respective campuses, their houses and all the utilities are included. The grounds keepers take care
of snow removal, and grass cutting and as well as there are house aids that help in the home. So
those expenses are already covered so why do they need cost of living allowances. I am tired of
these fat cats making bad decisions and the students are the ones holding the hag. Case in Point,
The last President of Prince William Sound Community College was on the Job 6 months and
was not only fired, but banned from campus. Did the people in charge do their job, no a simple
google search showed that this man had issues in another state and they were just as severe. No

2



one bothered to do a simple background check on this guy and the students were the ones who
paid the price.

So my question to ‘3iU’: is why are you letting this occur. Step in and
hold these people accountable. Instead of making students suffer I implore you Mr. Governor
Make the UA System President and other Top University Officials take pay cuts and show some
leadership. Do not let us the young people pay for something that we should have to. Lets fix the
true issues that the University System has, such as failing infrastructure, failing products for
online course delivery that students have to pay extra in order to use that constantly fail, and hold
those in positions of leadership accountable for not only their actions but their inactions as well.

I also implore you to reconsider HB 107. Place more than one
student on the Board of Regents. I would Encourage you to place one student per each
University as well as Prince William Sound Community College on the Board, they could be a
current student or some one who was a student with in the last two years prior to appointment.
This way students have a voice in which to hold those accountable for the success of the
University System. I believe by only having one student on the Board of Regents, it allows for
the students voices to be silenced. By having four students on the board, this allows students to
have a bigger voice and will hold their fellow Board of Regents accountable.

This is a Top Down problem that can be easily fixed. I believe that until the students are allowed
to be heard that this problem will only continue. I believe that there are better areas to make cuts
in, as well as by making the schools use uniformity, in their academic schedules, their tuition and
fees, and their administrative teams we can save money. Why do we need 5 departments on each
campus doing the same thing, why can we not combined them and make them easier to use. Such
as the IT department. Students could really benefit from having a true one stop when it comes to
IT issues. If students like myself are taking courses at more than one campus you have to call
each campus each time you have an issue, if you stream line it then students get a better
continuity of care if you will to deal with their issue. This would also save the University money
by getting rid of redundancy with in the system.

This is just food for thought.

That was my reply. I would like to expand on a few issues that you could add to your Board of
Regents Bill.

First off As I stated I think their should he at least 4 students on the Board. The reason this
allows students to voice their opinion and not be forced to vote with the board if there needs to
be decent. It is easy to convince one person to go with the flow and alot harder to convince four.
The students may still be out voted but it gives students a leg to stand on when we have support
on the Board of Regents. These People are supposed to be looking out for the students and sadly
they are having some issue in that regard.

Secondly A way to cut some expense to both the State Budget and the University Budget is
uniformity, and getting rid of redundancy. As I shared in my thoughts to the article, there is way
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to much redundancy in the University System.. We could do better with less of that. For exampleWhy have 4 IT departments when you could streamline in to One Department for the entiresystem., Students would get better service for their IT needs and you could cut positions andlarge salaries of the Heads of these departments. To be honest I have had some of the same ITissues that have been occurring since 2012 that are still unresolved.

I do appreciate your time and consideration in this matter

I/S/I

David Lyle

Membership Chairmen

Executive Board Member

Alaska Libertarian Party
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Rep. Lynn Gattis

From: Professor (ret.) Dr. Gerhard Kramm <gerhardkramm46@gmail.com>Sent: Friday, February 20, 2015 5:07 PM
To: Rep. Lynn Gattis
Subject: UA Board of Regents
Attachments: Elstonetal20l5Overview of Small Fixed-Wing Unmanned Aircraft for MeteorologicalSampling.pdf; FY16-Capital-Budget---Web-Version-Amended-.pdf; research2ol2.pdf

Dear Representative Gattis,

I think that your idea to send people from different regions into the UA Board of Regents is not a good idea.This Board of Regents should not be considered as a School Board cor Alaska. During the past the UA Board ofRegents has already made awkward decisions because of incompetence. The problem is that many regents have,of course, a good to very good education, but it is insufficient for understanding what research and educationdoes mean for the further development of a university. Here is a typical example of inadequate decision by theUA Board of Regents:

[n 2012. br innce. dc F\ f r nI appro ed fre eHon oltI: . A : Center for CA i rwft sn’n I ion - Research. D’\ elc’:::. ‘I. - K aluation (ACt ASl - R[)T:
-‘. In thepropsat fr ::c’ tion of \CLASI from \ovem:;r 2’. 2012 ii is ‘li

IIIfl:ipillillg the rn1po’--a;! :‘ o/’thee uninuniied sisteni for A c’’i i fn!ituft’ 0)I it of lfosA o 1(111 baiih s (1 1 f—G1 he’a,i üi $ Sfl t L i on iitin i it/i tlu ILL Iiiio1oiecrears ago and is rapidlr beto,n,n,’ a world leader in UISs.

I must assume ha this proposal s presented to the Annual \1c-tn ot the Board ol Reents of ‘. ni erstyof Alaska heLl in Fairbanks. ie-: 6::: (7. 201 2. in the minutes of this :‘:e: n ii is ihat lrmcr\1L Chancellor \i ers re tewed the proposal \ ith fr- board. nlbi’amatclv. the Board of Rents appro ed thec: cation ol’this cen-.’r. Its motion is efttive eciber 6. 2 2.

Neither the l.A Hoard of Re : nts nor L-\ President Gamble did know that this claim is clearly wrus [he(ieoph sical Institute ((H) as ne er a orld leader in (LASs. O iou2 . the opposite is true. Ihis as a:eyclear hen the proposa.l sas presented before the Board of Regents becaue mentioned bebore --measurements pioposed to NASA for 2012 were not carried out. Some months later. c’ en the ACJ. ‘AS!I)i rector. Mr. \k alker. was replaced b Mr. Rogers. I nc er met Mr. Rogers during an of the meetingsregarding the repecti e N AS\ grant. lie v as the replacement for Mr. \\ al ker and had to take part on thesemeeting.

[or probing the atmosphere it is indispensable to have an appropriate inirastructere liar tesling and calibratingthe reNcarch plaiflrm and the sensors installed. Aerod\ mimic styling oft SAVs and the calibration of the vsind
1
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eVpei?.s ne, lOç’LSticullr difficult, (111(1 haardous.
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This example documents that the UA Board of Regents requires high qualified people who are familiar withacademic research and higher education. In election you will never find such highly qualified persons.Comparable boards of universities located in the lower 48 have such qualified persons. In contrast to UA, manyof these universities also have presidents and chancellors who have earned doctoral degrees.

The 2012 Annual Report entitled “The Top American Research Universities” (see attachment) documents thatUA and especially it research campus UAF have to be improved. Their rankings should and could be better.

Sincerely yours

Gerhard Kramm

Dr. rer. nat. Gerhard Kramm

Research Associate Professor of Meteorology (ret.)

Phone: (907) 479 2284

e—mail: ---i: -

URL: http://:::
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February 20, 2014

Governor Sean Parnell
P.O. Box 110001
Juneau, AK 99811-0001

Dear Governor Parnell:

One of my work group leaders, Beth Fread, from our Mat-Su Borough Economic Development Strategic Plan, met
you at a fundraiser in December. Your conversation included a discussion about three things we need from your
office to be successful in growing our local economy, and you had her write them down on the back of a business
card. To re-cap, here are the three things: 1) A seat on the University Board of Regents, 2) a seat on the State
Aviation Advisory Board, and 3) an 8-lane highway from Port Mackenzie to the “Roads for Resources” and beyond.

My main reason for writing to you today is to address the #1 item on the list — a creation of a Mat-Su seat on the
Board of Regents for UA. This is so important to the MSB economic development advisory council because the
main recommendation from the professional group we hired to write our economic development strategic plan was
for us to develop our local economy through an expansion of our healthcare services and a creation of a university-
medical district.

This development strategy is based upon the premise that the US is largely transitioning from an economy based on
agriculture, manufacturing, and resource development, to one that is knowledge and creativity based. Healthcare
has produced the largest number ofjobs over the last several years in the US, in the state of Alaska, and even in the
Matanuska-Susitna Borough. The borough’s largest private employer is Mat-Su Regional Medical Center, a
cornerstone to our economy in terms of offering quality, living wage jobs, which is one of the primary goals of this
Mat-Su Borough Economic Development Plan.

Our work group tasked with the strategy to develop a university-medical district researched this option and
discovered that as long as the Mat-Su did not have any representation on the UA Board of Regents, any major
development in the Mat-Su requiring a partnership between the medical industry and higher education would not be
a priority. Mat-Su’s three-decade-long population growth has radically changed Mat-Su College into a thriving
community college predominated by degree-seeking young adults, progressing on into either UAA or UAF.

In the history of the Board of Regents, there have only been four Mat-Su representatives since 1917, and three of
them were student representatives. Mat-Su needs a specific Regent seat designated by you to create this economic
development opportunity of a University-Medical District. Mat-Su is the only region experiencing this population
growth. Creating this seat would certainly help in expanding higher education and economic development in
general, as well as specifically in the way described in this letter. We need to develop our economy and our
workforce at a higher level to continue to provide family-wage jobs here in the Valley.

Please let me know what steps need to be taken in order to properly move in this direction.
Thank you for your consideration in this matter.

Sincerely,

Kim Ford
Mat-Su Borough Economic Development Chairwoman
Mat-Su Economic Development Strategic Plan Work Group Coordinator
(907)3 54-8186, ts fQ:cLq ic2m
3232 Naomi Ave.
Wasilla, AK 99654

Cc: Representative Shelley Hughes, Legislative Chair for Economic Development, Trade & Tourism



Andrew Ford

Rep. Lynn Gattis
Sent: Saturday, January 31, 2015 1:52 PM

To: Andrew Ford
Subject: FW: UA Board of Regents, Mat-Su representative

Add this to our Board of regents packet, Bill, as usual has good historical content

Original Message
From: Sen. Bill Stoltze
Sent: Thursday, January 22, 2015 10:19 PM
To: Lori Restad
Cc: Brandon Brefczynski; Rep. Shelley Hughes; Rep. Mark Neuman; Rep. Lynn Gattis; Rep. Cathy Tilton; Rep. Jim Colver;
Sen. Mike Dunleavy; Sen. Charlie Huggins
Subject: Re: UA Board of Regents, Mat-Su representative

Appointment of a qualified Valley resident has been a top priority for me for over a decade. The last confirmed
member to the BOR was in the 1920’s (M.D. Snodgrass) V. Louise Kellogg of Palmer was appointed in 1955 but the
legislature regrettably failed to take up her nomination. A mat-su resident on the BOR is also a priority of the entire
Valley legislative delegation, and is a matter we discussed as recently as Tuesday. I have personally discussed this issue
with Governor Walker and his staff, as I have with the three previous administrations. I feel very optimistic that we
have a much better chance of receiving one or more of the appointments than we have ever had. I know of at least one
excellent applicant, and have spoken to that individual. Your message is indeed very timely, and certainly reinforces our

çjngoing efforts. May i include this message in correspondence to the Governor? I believe it would be helpful.

Please keep in touch. I will do the same. Sincerely, Bill Stoltze.
State Senator.

Sent from my iPhone

On Jan 22, 2015, at 1:52 PM, “Lori Restad” <lori.restad@gmail.com> wrote:

> Dear Senator Stoltze,
>

> In 2009, the Northland Pioneer Grange in Palmer, Alaska asked the Governor at the time, Sarah Palm, to appoint a
Mat-Su resident to the UA Board of Regents. The Mat-Su Borough Assembly agreed and passed a resolution supporting
the idea. We are still waiting for representation on the Board of Regents.
>

> Four regents terms will expire next month, and I am wondering if any Mat-Su residents are being considered. Do you
have any input in this process? Is there anything that the Northland Pioneer Grange can do help secure representation
on the Board of Regents? I realize that the appointments are coming up very soon. Please let me know if you think we
can be helpful in this matter.
>

> Ion Restad
> Secretary, Northland Pioneer Grange No. 1 Palmer, AK
> 907-746-4900



Board of Regents’ Office
202 Butrovich Building
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Representative Lynn Gattis
State Capitol Room 500
Juneau AK, 99801 Via email: Rep.Lynn.Gattis@akleg.gov

RE: HB 107— Composition of the Board of Regents

Dear Representative Gattis:

Thank you for your email requesting input from the Board of Regents on HB 107. As weunderstand it, HB 107 would establish a requirement that the governor appoint six regents fromspecified geographic areas of the state as vacancies occur. Regents appointed to meet theseregional residency requirements would be required to maintain residency in that region or losetheir seats. One seat would remain a student seat and four other seats would remain at-largeappointees. At present all but one (the student seat) of 11 board seats are appointed at large bythe governor, subject to Legislative confirmation.

While we understand and appreciate the reasons for the proposed legislation, the board has twosignificant concerns about this approach: the bill would create geographic constituencies andpromote regionalism on the board; and the regional residency requirements may be subject toconstitutional challenges that could call board action into question. I’ll briefly address theseconcerns in turn.

The different constituencies served by each of the three separately accredited universities (IJAA,UAF, UAS) and their community campuses makes collaboration a challenge in the best of times.Yet collaboration on the board and among these components of the UA System is critical tomaking the best use of limited resources and serving the public effectively. In adopting theShaping Alaska’s Future initiative jp://www.alaska.edu/siapinga1askasfuture/ as Regents’Policy last June, the Board of Regents formally committed itself and tasked the entire UAsystem to collaborate to create a cost-effective, integrated state-wide system of higher educationthat works for students and the public. (For example, see Theme 5, Accountability to the Peopleof Alaska, Issue E http://wwwalaska.edu/shapingalaskasPuture/accownabilit’,j) Because regentshave focused on serving the broad interests of the entire state, the board has been united insupport of that overarching interest. As a result, the three universities are making importantstrides in areas including common academic calendars and general education requirements. Wefear that in mandating representation of specific regions, HB 107 will create regionalism on theboard that may pose additional barriers to collaboration.

Regional residency requirements also may create constitutional disputes that may leave the boardin limbo and unable to take effective action. Article 7, § 3 of Alaska’s Constitution requires thatthe governor’s appointments to the Board of Regents be confirmed by the Legislature. However,the constitution does not limit whom the governor may appoint or make the governor’s



Representative Gattis
RE: HB 107 — Composition of the Board of Regents
February 24, 2015
Page2of2

appointment authority subject to law. HB 107 would significantly restrict initial appointmentsand impose ongoing regional residency requirements on regents. By contrast, prior statutoryprovisions regarding regent appointments generally provide broad and uncontroversialimplementation details.

Regional residency requirements may result in disputes and delays in appointments. Delaysalone could limit the board’s ability to act since by law six votes are required for board action. Ifbased on regional residency requirements, rejection of a governor’s appointees or earlytermination of a regent’s term may also result in litigation. Either way, the existence ofconstitutional questions about regional residency requirements will have real world implicationsfor the University. Any uncertainty about the qualifications of appointees or composition of theboard could directly interfere with the University’s ability to take action requiring boardapproval. These include among other things selling bonds, hiring a president, conferringdegrees, adjusting tuition, adopting budgets and selling or purchasing property.

The board also must authorize any declaration of financial exigency and reduction ordiscontinuation of academic programs. These are actions that permit the university to reducefaculty and staff without the constraints or notice periods typically required. Third partiesdissatisfied with board decisions in such areas will have significant incentive to seize on anyuncertainty regarding board authority to delay or disrupt necessary actions. This is particularlyproblematic when budgetary pressures require aggressive and prompt action.

We very much appreciate your willingness to consider board concerns in this regard. We alsolook forward to working with the Legislature to ensure that the needs of all areas of the state areconsidered as the University meets the difficult challenges ahead.

Sincerely,

Jyotsna Heckman, Chair
Board of Regents


