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3. Service: Sharing Knowiedge to Address Community Needs
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Major Department Accomplishments in 2015

Degrees, certificates and licensures awarded
The University of Alaska (UA) delivered 4,678 degrees, certificates and licensures in Y2015, a 17 percent increase
in annual awards comparad with FY2011.

High Demand Job Area Degrees Awarded

UA’s commitment to meeting ine State’s need for qualified, trainea professionals is preducing solid resuits. In
FY2015, UA awarded 3,146 oggrees in high demand job areas including. 177 baccalaureate Engineering degrees,
and 952 degrees, certificates and occupational endorsements in Health related programs.

Expansion of e-Learning Course Delivery

UA continues to expand its e-.earning course delivery with an average of 3.4 e-Learning credits taken by students in
FY2015, an increase of 31 pe~cent since FY2011. In addifion, 90 programs can be completed fully online by
e-Learning. Systemwide, students utilize various online course options, with approximately one-third enrolled at
muitiple campuses.

Increase in Alaska reiated research expenditures and economic value from UA inteilectual Property

The five-year running average number of invention disclosures reported by the University of Alaska Fairbanks (UAF)
Office of Intellectual Property and Commergialization and University of Alaska Anchorage (UAA) Office of Technology
Commercialization increased six-fold from FY2011. Invention disclosures are an indicator of progress toward
commercialization of technologies, and are expected to vary year-to-year. UA will continue its efforts to license
technology to the benefit of the state and support non-profit and for-profit entities on that basis.

Effective and Efficient Use of Resources
UA has put to work over 90% of the funding received from FY2009-FY2015 for deferred maintenance renewal, and
repurposing proects and taken the opportunity to reduce operating costs as part of each capital renewal project.
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Information obtained from campus space use analysis is being used to: increase research and contemporary learning

space, change space assignrrents, inform future renewal projects, reduce the number of facilities, repurpose existing
facilities, efficiently co-locate campus functions, and improve space scheduling to maximize use of facilities.

Campus collaberaticr asd ccoperation is y'elding the following results: a common calendar to facilitaie student
access to coursas across the UA system, a ‘gnment of Math and English general education requirements and
developmental courses, siudent agvisors ersuring that student's academic goals and needs are effectively met, and
targeted expansion of e-l.earning.

Key Department Challenges

UA continues tc take steps tc ma age e budget cuts recsived the lasi two fiscal years. Examples include. fewer
regular and temoorary employees, numero.s vacant posiiions will remain unfilled, reduced or consolidated work
assignments, leadership furloughs, ard rec.ced general fund support for facilities and research. UA, continues to
perform sunstartial prog-am prioritization reviews and has eliminated millions of dollars of expenses through other
efficiencies and reductions. in FY2016, these efforts allowed UA o manage & $31.4 million (-5.3%) state general fund
beseline reduction and additional unavoidazle annual fixeo cost increases.

To continue with even greater reductions in and beyond FY2017 will challenge UA to recast the entire UA portfolio of
education and workforce development programs without compromising the high stancard of education and workforce
training that is currently afforced UA students. There is an ongoing discussion with the Board of Regents, chanceliors,
faculty, and staff to explore longer-term strategic cuts and revenue opportunities that will heip UA preserve and
strengthen its core during this downturn in the state's finances. Indeed, students came forward and volunteered a
tuition increase, approvec by ihe Beard of Regents to take effect in Academic Year 2015.

In addition to loss of state funcing, UA is also facing the foliowing economic challenges: risk of reduced federal
funding for research; continued high energy costs; state population loss; and rise of on-line, high quality alternatives
fo UA.

Significant Chariges in Results to be Delivered in FY2017

UA's accomplisitments have been made possible because of investments made by the state and federal government
tc support operations, programs, and research; by private companies, foundations, and individuals, including growing
numbers of alumni whose philanthropy enables a margin of excellence; and by our students and their families who
demonstrate their beliefs in what we do through their tuition dollars. UA will continue to seek input from the public,
K-12, corporate and business leaders, as well as from the university community, to develop a budget that focuses on
the state's highest priorities for the Univers'ty of Alaska in the coming years.

The Statewide Transformation initiative is continuing to “right size” Statewide. The goal is to clarify the role of
Statewide in relation to the three universities and in so doing, improve service, strengtnen leadership, and improve
cost effectiveness. UA is also assessing the potential for outsourcing non-core functions to lower cost providers.

UA is working to identify the cost of instructional and other activities and to identify opportunities for more cost
effective operations in four arzas that extend across the university system: e-Learning, teacher education, general
education requirements, and cevelopmental education. Teams for each area have been formed and will commence
work in the coming waeks. As with the Statewide Transformation initiative, UA’s pian is to have the results of the
analysis and recommencations ready for consideration and decision in spring 2016.
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