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MISSION: Protect workers 

and advance opportunities for employment.
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Department of Labor and Workforce Development

3

Budget by Priority Program

l 735 Full-Time Positions l 62 Part-Time Positions                   l 9 Temporary Positions

Income Replacement
31%

$51,761.3

Workforce 
Development

61%  
$100,511.9

Protect Workers
8% 

$13,257.6

UGF:      $23,907.4 
DGF:      $35,767.5
Other: $20,417.8
Federal: $85,438.1

UGF:  Unrestricted General Funds

DGF:  Designated General Funds



Department of Labor and Workforce Development

Workforce Development

Department of Labor and Workforce Development

4

Performance for Select Job Training Programs:

• Alaska Vocational Technical Center (AVTEC)

• State Training and Employment Program (STEP)

• Technical and Vocational Education Program (TVEP)

• Alaska Construction Academy (ACA)

Protect 

Workers

Income

Replacement

Workforce

Development



Department of Labor and Workforce Development

Workforce Development

Department of Labor and Workforce Development

5

Protect 

Workers

Income

Replacement

Workforce

Development

Alaska Vocational Technical Center -

AVTEC

Purpose:  AVTEC is a postsecondary vocational 

technical training institute whose mission is to 

train a diverse and effective workforce that 

supports the economic growth and stability of 

our state.

FY2014 Funding:  UGF $6,422.4

TVEP  $1,852.9

Total $8,275.3

FY2014 Participants: 1,539 (long- and short-term programs)

Cost per Participant: $5,377
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AVTEC Long-Term Program 

Employment Outcomes

370
326

AVTEC Participants Employed in Area of Training One
Year after Graduation

88% employed
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AVTEC Average Earnings 

Outcomes

$28,161

$33,797

Average Earnings One Year Before AVTEC
Training

Average Earnings One Year After AVTEC

20% increase in average earnings
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State Training and Employment Program 

(STEP)

Purpose: to enhance the quality and accessibility of 

job training, and re-employment assistance

to unemployed or underemployed workers

Funding Source: 0.10% of employee contributions to the Alaska 

UI trust fund

FY2014 Funding: $7,074,700

FY2014 Participants: 2,540

Cost per Participant: $2,785
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STEP Employment Outcomes

2,540

2,287

STEP Participants Employed in AK One Year after STEP Training

90% employed
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STEP Average Earnings Outcomes

$43,605

$50,623

Average Earnings One Year Before STEP
Training

Average Earnings One Year After STEP
Training

16% increase in average earnings



Department of Labor and Workforce Development

Workforce Development

Department of Labor and Workforce Development

11

Protect 

Workers

Income

Replacement

Workforce

Development

State Training and Employment Program (STEP)

Earnings Over Time 
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Technical Vocational Education Program 

(TVEP)

Purpose: to enhance the quality and accessibility of 

job training across the state, and align training with regional 

workforce demands

Funding Source: 0.16% of employee contributions to the Alaska 

unemployment insurance trust fund

FY2014 Funding: $10,760.0

FY2014 Participants: 7,881

Cost per Participant: $1,365*
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TVEP Employment Outcomes

7,881

5,851

TVEP Participants Employed in AK One Year After TVEP Training

74% employed*

* TVEP participants are more likely to be continuing their education than going directly into employment
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TVEP Average Earnings 

Outcomes

$26,619
$28,636

Average Earnings One Year Before TVEP
Training

Average Earnings One Year After TVEP
Training

8% increase in average earnings
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Alaska Construction Academy (ACA)

Purpose: promote an understanding of construction trades and develop a 

strong, flexible workforce for the varied industries that rely on construction 

FY2014 Funding:   $3,250,000 UGF

Adult Training:       $955,000

Adult Participants:    424

Cost per Adult Participant: $2,252
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Alaska Construction Academy 

Employment Outcomes

424

323

ACA Participants Employed in AK One Year After ACA

76% employed
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Alaska Construction Academy 

Average Earnings Outcomes

$20,239

$26,668

Average Earnings One Year Before ACA Average Earnings One Year After ACA

32% increase in average earnings
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Workforce Planning for a Gasline Project

Workforce Plan: The Alaska Department of Labor and Workforce Development is 

currently developing a workforce plan for the AKLNG and ASAP projects.

Stakeholder Meetings: 

• October 2015-Fairbanks

• April 2016-Kenai and Anchorage

Goal: Complete a draft plan by June of 2016
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Workforce Planning for a Gasline Project

Maximize Alaskan Labor: 

• AKLNG demands are expected to “outstrip” Alaskan workforce supply

• Competing industrial demand from other projects

• Alaska

• Pacific-Northwest

• Energy extraction states

• Maximize involvement of all sources of Alaskan labor

• Maximize use of qualified Alaskan and Native Alaskan 

• Contractors

Maximize Alaskan Training Use: 

• Prioritize in-state resources

• Collaborate to maximize use of existing programs
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Strategies for Success

• Support existing training programs

• Expand vocational and technical education programs

• Develop career awareness among students, parents and school counselors

• Partner with industry on outreach to students and training providers

• Focus on legacy jobs
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