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• Statewide Transportation 
Improvement Program 

• Federally required in order to 
spend federal transportation 
dollars 

• Approved by both Federal 
Highway Administration 
(FHWA) and Federal Transit 
Administration (FTA) 

• Must include all FHWA and 
FTA funding 

• May include state funded 
projects 
 

Introduction to the STIP 

3 Integrity ∙ Excellence ∙ Respect  March 5, 2015 



• Must be fiscally constrained 

• Strict public involvement 

process 

• Covers a period of at least four 

years 

• Changes regularly by 

amendment  or administrative 

modification due to give and 

take of project schedules and 

estimates 

• Each funding type has unique 

eligibility requirements 

Introduction to the STIP (2) 
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• Significant rules in federal and state law 

• NHS projects are primarily state owned and selected 

 System plans, performance data 

 Emphasis on safety, capacity, economy and continuity 

• Safety projects are required to be data driven focus: 

 Reducing major injuries and fatalities by proven solutions 

• STP funding: scored by both state and MPOs (FMATS, 

AMATS) 

 Due to lower funding, this program has large 4-6 year backlog of 

projects waiting on funds; no state-level scoring past 3 years 

Project Selection Factors 
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Law LRTP STIP LA 
Project 

Development 

Project Selection Factors (2) 
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FHWA Program Overview 
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date: 
$322,194,725. 
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Not including repurposed earmarks, 
funds from other states, carry over funds 
and surplus funds from old projects. 
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Upside to 2012 MAP-21 Changes 

 National Highway System (NHS) funding grew 

substantially 

• Number of NHS road miles increased too 

 Safety funding grew substantially 

• Must be used on documented safety concerns 

 New mandates for performance standards 

• NHS pavement, bridges, safety conditions to be graded 

• If standards not achieved, penalties to be invoked 

 

MAP-21 

Moving Ahead for Progress in the 21
st

 Century 
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Downside to 2012 MAP-21 Changes 

 Surface Transportation Program (STP) funding 

declined and funds must address a wider set of needs: 

• 58% of all public bridges 

• 77% of all public roads 

• Numerous mandatory tasks and also transit, trails and many 

state and local ferry needs. 

 Projects served by STP being slowed or terminated; 

new requests put on hold for past several years.   

MAP-21 (2) 

Moving Ahead for Progress in the 21
st

 Century 
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MAP-21 (3) 

Emphasis is to National Highway System (3) 

23% of Road Miles Garners 57% of Federal-aid Funding 
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MAP-21 (4) 

Allocation to STP 

• All non-NHS roads and 

other needs will compete 

for smaller share of 

funding. 

• Dollars available per mile: 

 NHS = $92,000/mile 

 Other, except local = 

$32,100/mile 

• Many required work items 

must be funded from STP 

also. 

 

$47,713,382 

$20,276,456 

$15,744,976 

$21,297,449 

$3,675,848 

MAP-21 STP Funds 

Any area of state

Anchorage (AMATS)

Places >5,000 &
<200,000*
Places <5,000

Off-System Bridges

*Fairbanks, Juneau, Kenai, Ketchikan, Kodiak, 
Sitka, Palmer & Wasilla 
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MAP-21 (5) 

Example: Mat-Su Urban Cluster 

All areas outside yellow boundary must  
Use <5,000 population funding. 
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• Currently in the last year of 
this four year STIP 

• Amendment #12 addressed 
regional boundary changes 
and FFY14 carryover 

• Amendment #13 addresses 
AO 271  

• Amendment #14 addresses 
ebb and flow of project 
development 

• Absence of STIP covering 
FFY2016 becoming an issue 
 

2012-2015 STIP 
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• Draft 2016-2019 STIP currently being developed 

• Regional requests submitted January 30, 2015 

• Draft expected to go to public comment April 2015 

• 2016-2019 STIP likely to be completed in June 2015 

 

2016-2019 STIP 
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Programming Considerations 
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• STIP can only be programmed up to expected funding level 

• Most STIP funding is “use or lose” and cannot be carried over 
from year to year 

 Cannot assign funding to specific projects to carry over until it’s 
obligated 

 Obligation occurs when a project is certified as meeting all 
federal requirements and a funding agreement is signed by 
FHWA 

• In Alaska and nationwide ~30% of projects end up delaying 
into a later year 

 Large, controversial projects are at a higher risk of slipping  

Programming Considerations (2) 
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Programming Considerations (3) 
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• Recent trends in project closeouts and underbidding affect the 

federal program 

 Surplus funding must be reassigned the same fiscal year 

 Past three years this has been ≥$100M annually 

• Extra projects must be pursued to account for project delays 

and underbids 

 ~$250-300M worth of projects using tools such as AC and ILLU 

 Development of these projects must be ongoing 

 “Shelf ready” projects must still meet eligibility requirements of 

available funding 

Programming Considerations  (4) 
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• FHWA priorities 

 National Highway System 

• Pavement condition 

• Bridge condition 

 Safety 

 Asset Management 

Programming Considerations (5) 
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• Reauthorization at higher dollar level 

 Crack in Congressional resistance? 

 New report about meeting of minds 

• Repurposed earmarks 

 Congress last took action in 2012 

 About $153 M could be repurposed  

 Rules to use and obligate: 

• 3 months to use or lose 

Funding Wild Cards 
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