Operatlons/ Projects
» Land encroachment - executive stakeholder meeting
= |nfrastructure improvements & restored contracts

= Joint Venture Military/VA Treatment Facility with new
access capabilities--enabled access to 74K VA patients

Successes
= Arctic Thunder Open House

= Hosted 150K visitors & showcased USAF T-Birds / JBER’s Joint
Capabilities, & 35 aerial performers

= Converted Hangar to living gtrs - AK SHIELD/JLOTS

= 2014 Federal Energy Management Program
Award for Landfill Gas to Energy Initiative—
generated 44K MWh/saved $1.8M

= AF's #1 PA website & top 2% Facebook
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= RF-A/JPARC/5th Gen Fighter Adversary Support

Successes

= Air Support Operations Squadron deployments
= Air strikes against ISIS / 1st-ever JTAC MTT to Australia

= Central Heat and Power Plant (CH&PP)

= Boiler b and 6 replacement
= Base Housing Utility Infrastructure Repair

= | argest RF-A season in 5 years
= 4 5K+ deployed prsnl/254 acft/87 units/5 nations
= 3rd most ammo expenditure base in CAF
= Army integration into RF-A

= Distant Frontier
= Energy Star Savings

= Hospital: PACAF’s #1 Energy Star rating

Eielson AFB - 354 FW




On the Horizon

= F-35 EIS
" F-16 Aggressor

= Strategic Basing Process
= MQ-1 Gray Eagle (USA)

(basing analysis ongoing)




US Army Alaska

USARAK- 4/25, 1/25, 2d ENG, ATF

raining Site
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Improving Arctic Capabilities Indo-Asia-Pacific Partnerships

» Dedicated ski companies

= Recon Platoon efficiency in
Arctic skills and mobility

= Ski-readiness exercises

» |Improve individual Soldier
and leader Arctic survivability

Arctic Tough Soldiers — Adaptive, Trairled andiReadyi

» Regional Partnerships with India, Nepal,
Japan, Canada, Mongolia, Bangladesh

» USARAK key participant in Pacific
Pathways

» Conducting senior leader engagements,
subject matter expert exchanges, and

skills 2 student exchanges
" Focus on unique . - = Unique capabilities (airborne & cold
requirements —medical / UAS region ops, military mountaineering)

DoD and Academic Partnerships

Arctic 101 (UAF)
Arctic Collaborative Environment
Latest technology (RDCOM, REF, PMs)

Expanding Collaboration
Arctic Equipping Symposium

International Cold Regions / Military
Mountaineering Collaborative Training Event




Army Structure Changes

* Force reductions required by the 2011 Budget Control Act
» Without relief from sequestration caps--end strength below 450,000...likely 420,000.
« Community listening sessions

» 23 Feb—Anchorage

* 24 Feb--Fairbanks

« Army exploring full range of options to meet requirements




Ballistic Missile Defense

Clear AFS

= Combined Heat and Power
Plant (CHPP) analysis
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= Upgraded Exoatmospheric Kill Vehicles (EKVS) r/!i
= Ground Based Interceptors at Greely (2017)

Ft Greely - MDA

= Missile Field 1 refurbishment complete 4Q FY16
» Provides 14 operationally configured silos

g , ¥



= 2014 RED FLAG Exercises
= 2015 Schedule
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- 2014 RED FLAG Exercises

= RED FLAG 14-1, 8-23 May
= NATO, Singapore
= Observers from Indonesia, Philippines,
Malaysia, New Zealand

= RED FLAG 14-2, 12-27 Jun
= Japan, Thailand, Australia, Germany
= Observers from New Zealand
* Includes PACAF Executive Observer Program (EOP)

» RED FLAG 14-3, 7-22 Aug

= Australia, Canada, UK

= RED FLAG 15-1, 2-17 Oct

= Korea, Finland
= Observers from Bangladesh




Major 2015 Exercises

= NORTHERN EDGE 2015

= 11-26 June 2015
= 6,000-10,000 participants
= US Navy ships in Gulf of Alaska

= Training will include:
» Large Force Exercise

» Joint Live Fi
oint Live Fires = RED FLAG 15-2, 30 Apr-15 May

» Search and Rescue
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= US, Canada

= RED FLAG 15-3, 6-21 Aug
= Japan, Republic of Korea

= Participants still in work



