
mplex Behavior Collaborative
Coping with complex behaviors
The Complex Behavior Collaborative (CBC) is a state and private partnership to improve Alaska’sservices for Medicaid clients with complex needs and challenging behaviors.
The collaborative program has two goals:

1) Assist clients to live in the community as independently as possible; divert them from
emergency rooms, jail, Alaska Psychiatric Institute or out-of-state care.

2) Build the capacity of Alaska’s continuum-of-care and the expertise of its workforce to bettersupport Alaskans with challenging behaviors.
One of three CBC components, the Complex Behavior Collaborative Hub, is currently operating. TheCBC Hub is a group of experts under contract with the state. Two other components, BriefStabilization Services and Intensi Intermediate Intervention Services, are proposed

-

How does the CBC Hub work?

Provider agencies and institutions contact the Alaska Division of Behavioral Health for client
screening and eligibility. If the client is eligible, the provider is connected with the CBC Hub.

Services
CBC Hub consultants offer:

• A functional behavioral assessment &
behavioral intervention plan

• Specific training for community agency
direct care staff/families (modeling &
mentoring); general training for all agency
staff

• A transition-to-community plan if the client
is in an institution

• Ongoing technical assistance
• A plan for phasing out CBC Hub services

Eligibility
• Age 6 and older
• Have housing
• Get DHSS-supported services from an Alaska

service provider
• Medically stable
• Cognitively impaired (SMI, ID/DD, ADRD,

TBI*, chronic alcoholism); meet 3 of 5
behavior criteria:
1. Exhibit complex behaviors and present a
high risk of danger to one’s self or others
2. Can’t function independently
3. At risk for out-of-state placement,
psychiatric hospitalization or moving to a
higher or institutional level of care
4. Uses multiple high-level resources

5. Need interventions outside skill set of current
program staff to ensure safety of those involved

CBC partners include Alaska Department of Health & Social Services divisions of Behavioral Health,Senior & Disabilities Services and Pioneer Homes; Alaska Mental Health Trust Authority; Governor’sCouncil on Disabilities & Special Education; Alaska Commission on Aging; Alaska Mental HealthBoard; Advisory Board on Alcoholism and Drug Abuse, and nonprofits such as Alaska Brain InjuryNetwork.

For details, contact Reta Sullivan, Division of Behavioral Health, 907-269-8869.

*SMI: Severe mental illness; ID/DD: Intellectually/developmentally disabled; ADRD: Alzheimer’s disease and relatedementia; TBI: Traumatic brain injury.
December 2012
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Stone, Melissa W (HSS)
CBC Medicaid cost comparTson
SDS Data Summary 02-1i-13xlsx

Costs were compared mirroring the timefrarne for pre and post Medicaid costs. For example, if a recipient has beenenrolled in the CBC for 3 months, the Medicaid costs pulled for comparison are 3 months prior to enrolling in the CBC. Ifthe recipient has been enrolled for five months, the comparison is the 5 months prior to enrollment in the CBC.

For the 27 recipients included in this report, costs prior to CBC services are $1,287,374 and post CBC services, throughDecember 2012 are $662,121.

Costs for
Recipients Who Costs Prior to Costs After CBCervzce Grouninas

. . Losts Total
‘

Did Not Receive CBC Services Services
CBC_Services

Acute Care Services $3,680 $80,587 $12,268 $96,535Acute Care Services - API $52,205 $38,249 $6,305 $98,759RPTC Services $94,584 $27,475 $122,060ICF/MR Services $228,913 $18,787 $247,699Behavioral Health Services $35,928 $80,682 $45,823 $162,432Waiver Services $991,101 $639,647 $442,223 $2,072,971Medical Services $20,713 $47,615 $62,325 $130,652Ancillary Services $77,738 $77,097 $44,915 $199,750Grand Total $1,181,364 $1,287,374 $662,121 $3,130,859Note: Medicaid costs reflect the current billings in MM IS. Services not yet nilled for by providers are not reflected inthis data summary.

i!:;

‘-

;‘-



M
ed

ic
ai

d
C

o
st

s
fo

r
C

B
C

R
ec

ip
ie

n
ts

C
o
m

p
ar

at
iv

e
by

O
nd

iv
id

ua
l

P
re

lP
o

st
C

B
C

S
er

v
ic

es
J
u
ly

1
.

2
0
1
2

th
ro

u
g
h

D
e
c
e
m

b
e
r

3
1
,

2
0
1
2

C
o
st

s
fo

r
R

e
c
ip

ie
n
ts

C
o
st

s
P

ri
o
r

to
C

B
C

C
o

st
s

A
ft

er
C

B
C

S
e
rv

ic
e

G
ro

u
p

in
g

s
W

h
o

D
id

N
o

t
R

e
c
e
iv

e
C

o
st

s
T

o
ta

l
S

e
rv

ic
e
s

S
e
rv

ic
e
s

C
B

C
S

e
rv

ic
e
s

A
c
u
te

C
a
re

S
e
rv

ic
e
s

$
3

,6
8

0
$
8
0
,5

8
7

$
1

2
,2

6
8

$9
6,

53
5

A
cu

te
C

ar
e

S
er

v
ic

es
-

A
P

I
$5

2,
20

5
$3

8,
24

9
$8

,3
05

$9
8,

75
9

R
P

T
C

S
er

v
ic

es
$9

4,
58

4
$2

7,
47

5
$1

22
,0

60
IC

F!
M

R
S

er
v
ic

es
$2

28
,9

13
$1

8,
78

7
$2

47
,6

99
B

eh
av

io
ra

l
H

ea
lt

h
S

er
v
ic

es
$3

5,
92

8
$8

0,
68

2
$4

5,
82

3
$1

62
,4

32
W

ai
v
er

S
er

v
ic

es
$9

91
,1

01
$
6
3
9
,

$4
42

,2
23

$2
,0

72
,9

71
M

ed
ic

al
S

er
v
ic

es
$2

0,
71

3
$4

7,
61

5
$6

2,
32

5
$1

30
,6

52
A

nc
il

la
ry

S
er

v
ic

es
$7

7,
73

8
$7

7,
09

7
$4

4,
91

5
$1

99
,7

50
G

ra
n

d
T

o
ta

l
$1

,1
81

,3
64

$1
,2

87
,3

74
$6

62
,1

21
$3

,1
30

,8
59

C
o
st

s
fo

r
R

e
c
ip

ie
n
ts

R
e
c
ip

ie
n
t

N
a
m

e
s

a
n

d
C

o
st

s
P

ri
o
r

to
C

B
C

C
o

st
s:

A
ft

e
r

C
B

C
W

h
o

D
id

N
o

t
R

e
c
e
iv

e
C

o
st

s
T

o
ta

l
S

e
rv

ic
e

G
ro

u
p

in
g

s
S

e
rv

ic
e
s

S
e
rv

ic
e
s

C
B

C
S

e
rv

ic
e
s

C
as

e
#

17
$1

93
,4

47
$1

93
,4

47
B

e
h
a
v
io

ra
l

H
e
a
lt

h
S

e
rv

ic
e
s

$
3
,4

6
7

$
3

,4
6

7
W

a
iv

e
r

S
e
rv

ic
e
s

$
1
8
7
,9

4
1

$
1
8
7
,9

4
1

M
e
d
ic

a
l

S
e
rv

ic
e
s

$
4

0
6

$
4
0
6

A
n
c
il

la
ry

S
e
rv

ic
e
s

$1
,6

33
$1

,6
33

C
a
se

#
2

$1
77

,1
04

$1
77

,1
04

A
cu

te
C

a
re

S
e
rv

ic
e
s

$3
,6

80
$3

,6
80

A
cu

te
C

ar
e

S
e
rv

ic
e
s

-
A

PI
$5

2,
20

5
$5

2,
20

5
B

eh
av

io
ra

l
H

ea
lth

S
er

vi
ce

s
$1

2,
46

7
$1

2,
46

7
W

ai
ve

r
S

er
vi

ce
s

$5
8,

61
3

$5
8,

61
3

M
ed

ic
al

S
er

vi
ce

s
$1

4,
53

0
$1

4,
53

0
A

nc
ill

ar
y

S
er

vi
ce

s
$3

5,
60

9
$3

5,
60

9

C
as

e#
1

O
$
3
1
7
1
6
3

$3
17

,1
63

B
eh

av
io

ra
l

H
ea

lth
S

er
vi

ce
s

$1
72

8o
I

$2
69

,5
68

$1
7,

28
0

W
ai

ve
r

S
er

vi
ce

s
$2

69
,5

68

D
H

SS
D

iv
.

of
B

eh
av

io
ra

l
H

ea
lth

C
B

C
:

C
om

pa
ra

ti
ve

C
os

ts
by

In
di

vi
du

al
s

P
re

/P
os

t
2/

12
/2

01
3

1
of

5



C
as

e
#

18
B

eh
av

io
ra

l
H

ea
lth

S
er

vi
ce

s
W

ai
ve

r
S

er
vi

ce
s

M
ed

ic
al

S
er

vi
ce

s
A

nc
ill

ar
y

S
er

vi
ce

s

C
as

e
#
5

W
ai

ve
r

S
er

vi
ce

s

C
as

e
#

27
IC

FI
M

R
S

er
vi

ce
s

A
nc

ill
ar

y
S

er
vi

ce
s

C
as

e
#2

2
B

eh
av

io
ra

l
H

ea
lth

S
er

vi
ce

s
W

ai
ve

r
S

er
vi

ce
s

M
ed

ic
al

S
er

vi
ce

s
A

nc
if

la
ry

S
er

vi
ce

s

C
as

e
#2

3
B

eh
av

io
ra

l
H

ea
lt

h
S

er
vi

ce
s

W
ai

ve
r

S
er

vi
ce

s
M

ed
ic

al
S

er
vi

ce
s

A
nc

ill
ar

y
S

er
vi

ce
s

C
as

e#
13

B
eh

av
io

ra
l

H
ea

lt
h

S
er

vi
ce

s
W

ai
ve

r
S

er
vi

ce
s

M
ed

ic
al

S
er

vi
ce

s
A

nc
ill

ar
y

S
er

vi
ce

s

D
H

SS
D

iv
.

of
B

eh
av

io
ra

l
H

ea
lth

C
B

C
:

C
om

pa
ra

ti
ve

C
os

ts
by

In
di

vi
du

al
s

P
re

/P
os

t

$4
93

,6
49

$2
,7

13
$4

74
,9

79
$2

,3
74

$1
3,

58
3

$4
93

64
9

$7
.7

36

$2
,7

13

$7
,7

36

$4
74

,9
79

$2
,7

82

$2
27

,3
94

$2
,3

74
$1

3,
58

3

$2
,7

82

$2
25

,1
56

$1
0.

51
8

$1
89

$2
,2

38

C
o
st

s
fo

r
R

ec
ip

ie
n

ts
R

ec
ip

ie
n
t

N
am

es
an

d
C

os
ts

P
ri

or
to

C
B

C
C

o
st

s
A

ft
er

C
B

C
W

ho
D

id
N

ot
R

ec
ei

ve
C

o
st

s
T

ot
al

S
er

v
ic

e
G

ro
u

p
in

g
s

S
er

v
ic

es
S

er
v
ic

es
C

B
C

_S
er

vi
ce

s
M

ed
ic

al
S

er
vi

ce
s

$3
,4

02
$3

,4
02

A
nc

ill
ar

y
S

er
vi

ce
s

$2
6,

91
3

$2
6,

91
3

C
a
se

#
9

$1
15

,1
63

j
$4

0,
64

7
$1

55
,8

11

A
cu

te
C

ar
e

S
er

vi
ce

s
$4

5,
70

4
I

$4
5,

70
4

R
P

T
C

S
er

vi
ce

s
$4

9,
60

9j
$4

9,
60

9

$1
0,

51
8

$9
,3

02

$2
27

,5
83

$1
89

$6
62

$8
,4

59

$2
25

,1
56

$4
,4

72

$1
68

$2
,4

27

$1
2

$4
,2

17

$1
3,

77
4

$2
0,

05
2

$6
62

$2
56

$8
36

$1
2,

67
6

$1
5,

60
0

$1
68

$2
0,

73
1

$1
,0

37

$2
68

$9
9

$2
,5

78

$1
9,

60
6

$3
3,

3&

$4
0,

78
3

$9
35

$1
,0

26

$
2

$3
5,

20
6

$4
8,

66
8

$3
1

,3
3

$1
,0

37

$
3
6

$3
,6

05

$2
,2

96

$1
62

€

$8
2,

02
1

$4
38

31
$9

97

$2
,3

20

$
1

5
4

2

$7
5,

17
0

$1
,3

62
$3

,1
69

2/
12

/2
01

3
2

of
5



C
o
s
ts

f
o

r
R

e
c
ip

ie
n
ts

R
e
c
ip

ie
n
t

N
a
m

e
s

a
n
d

C
o
s
ts

P
r
io

r
to

C
B

C
C

o
s
ts

A
ft

e
r

C
B

C
W

h
o

D
id

N
o

t
R

e
c
e
iv

e
C

o
s
ts

T
o
ta

l
S

e
r
v
ic

e
G

r
o

u
p

in
g

s
S

e
r
v
ic

e
s

S
e
r
v
ic

e
s

C
B

C
_

S
e
rv

ic
e
s

B
eh

av
io

ra
l

H
ea

lt
h

S
er

v
ic

es
$7

,0
60

$4
0

$7
,1

00
M

ed
ic

al
S

er
v

ic
es

$5
,8

81
$3

7,
88

5
$4

3,
76

6
A

nc
il

la
ry

S
er

v
ic

es
$6

,9
10

$2
,7

22
$9

,6
32

C
a
s
e

#
2

5
$

6
,0

0
7

$
2

,6
2

4
$

8
,6

3
1

B
eh

av
io

ra
l

H
ea

lt
h

S
er

v
ic

es
$3

,2
87

$2
,1

59
$5

,4
46

W
ai

ve
r

S
er

v
ic

es
$2

,6
69

$4
30

$3
,0

99
M

ed
ic

al
S

er
v

ic
es

$5
1

$3
5

$8
5

C
a
s
e

#
12

$8
4,

40
7

$8
1,

07
8

$1
65

,4
85

A
cu

te
C

ar
e

S
er

v
ic

es
$3

4,
88

3
$1

2,
26

8
$4

7,
15

1
R

P
T

C
S

er
v

ic
es

$2
,1

05
$2

7,
47

5
$2

9,
58

0
B

eh
av

io
ra

l
H

ea
lt

h
S

er
v

ic
es

$3
5,

30
9

$2
5,

12
3

$6
0,

43
2

W
ai

ve
r

S
er

v
ic

es
$1

0,
18

9
$1

0,
18

9
M

ed
ic

al
S

er
v

ic
es

$3
,3

34
$5

05
$3

,8
39

A
nc

il
la

ry
S

er
v

ic
es

$8
,7

76
I

$5
,5

18
$1

4,
29

4

C
a
s
e

#
2

8
$
5
8
,5

1
0

$
3

0
,1

6
4

$
8

8
,6

7
4

W
ai

ve
r

S
er

v
ic

es
$5

8,
49

5
$3

0,
14

7
$8

8,
64

1
M

ed
ic

al
S

er
v

ic
es

$1
6

$1
8

$3
3

C
as

e
#

I
$5

4,
75

2
$2

0,
87

7
$7

5,
63

0
A

cu
te

C
ar

e
S

er
v

ic
es

-
A

PI
$2

4,
01

2
$2

4,
01

2
IC

F
/M

R
S

er
v

ic
es

$3
,7

57
$1

8,
78

7
$2

2,
54

4
B

eh
av

io
ra

l
H

ea
lt

h
S

er
v

ic
es

$2
,4

56
$1

00
$2

,5
56

W
ai

ve
r

S
er

v
ic

es
$1

9,
40

6
$1

9,
40

6
M

ed
ic

al
S

er
v

ic
es

$5
7

I
$3

0
$8

7
A

nc
il

la
ry

S
er

v
ic

es
$5

,0
64

$1
,9

61
$7

,0
25

C
as

e
#
4

$8
2,

76
8

$7
7,

35
1

$1
60

,1
19

B
eh

av
io

ra
l

H
ea

lt
h

S
er

v
ic

es
$1

78
$2

49
$4

27
W

ai
ve

r
S

er
v

ic
es

$8
2,

04
1

$7
6,

76
3

$1
58

,8
04

M
ed

ic
al

S
er

v
ic

es
$2

6
$2

6
A

nc
il

la
ry

S
er

v
ic

es
$5

48
$3

14
$8

62

C
a
s
e

#
7

I
$1

4,
48

7
I

$29
433

I
$4

3,
92

1
B

eh
av

io
ra

l
H

ea
lt

h
S

er
v
ic

es
1

sio
ot

$1
00

,

D
H

S
S

D
iv

.
of

B
eh

av
io

ra
l

H
ea

lt
h

C
B

C
:

C
om

pa
ra

ti
ve

C
o

st
s

by
In

di
vi

du
al

s
P

re
/P

o
st

2/
12

/2
01

3
3

of
5



C
as

e
#

3
0

B
eh

av
io

ra
l

H
ea

lt
h

S
er

v
ic

es
W

ai
ve

r
S

er
v

ic
es

A
nc

il
la

ry
S

er
v

ic
es

D
H

S
S

D
iv

.
of

B
eh

av
io

ra
l

H
ea

lt
h

C
B

C
:

C
om

pa
ra

ti
ve

C
o

st
s

by
In

di
vi

du
al

s
P

re
/P

o
st

R
e
c
ip

ie
n
t

N
a
m

e
s

a
n

d
C

o
s
ts

f
o

r
R

e
c
ip

ie
n
ts

C
o
s
ts

P
r
io

r
to

C
B

C
C

o
s
ts

A
ft

e
r

C
B

C
.

W
h

o
D

id
N

o
t

R
e
c
e
iv

e
C

o
s
ts

T
o
ta

l
S

e
r
v
ic

e
G

r
o

u
p

in
g

s
C

B
C

S
e
r
v

ic
e
s

S
e
r
v
ic

e
s

S
e
r
v
ic

e
s

W
ai

ve
r

S
er

v
ic

es
$1

3,
91

5
$2

8,
82

5
$4

2,
73

9
A

nc
il

la
ry

S
er

v
ic

es
$4

72
$6

09
$1

,0
81

C
as

e
#
8

$5
4,

89
2

$2
5,

86
0

$8
0,

75
3

R
P

T
C

S
er

v
ic

es
$4

2,
87

1
$4

2,
87

1
B

eh
av

io
ra

l
H

ea
lt

h
S

er
v

ic
es

so
$8

,2
11

$8
,2

11
W

ai
ve

r
S

er
v

ic
es

$3
59

$8
,1

15
$8

,4
74

M
ed

ic
al

S
er

v
ic

es
$4

,8
48

$9
,4

94
$1

4,
34

2
A

nc
il

la
ry

S
er

v
ic

es
$6

,8
15

$4
0

$6
,8

55

C
as

e
#

2
6

$2
,2

12
$2

21
$2

,4
33

B
eh

av
io

ra
l

H
ea

lt
h

S
er

v
ic

es
si

,4
32

$1
,4

32
M

ed
ic

al
S

er
v

ic
es

$4
57

$4
57

A
nc

il
la

ry
S

er
v

ic
es

$3
23

$2
21

$5
44

C
as

e
#
3

$8
1,

22
2

$6
1,

99
3

$1
43

,2
15

B
eh

av
io

ra
l

H
ea

lt
h

S
er

v
ic

es
$1

0,
14

7
$2

,6
63

$1
2,

81
0

W
ai

ve
r

S
er

v
ic

es
$3

2,
22

7
$2

6,
23

7
$5

8,
46

5
M

ed
ic

al
S

er
v

ic
es

$1
8,

33
0

$9
,2

82
$2

7,
61

2
A

nc
il

la
ry

S
er

v
ic

es
$2

0,
51

7
$2

3,
81

1
$4

4,
32

8

C
as

e
#

2
1

$2
7,

10
4

$1
6,

57
4

$4
3,

67
8

B
eh

av
io

ra
l

H
ea

lt
h

S
er

v
ic

es
$1

,4
28

$7
68

$2
,1

96
W

ai
ve

r
S

er
v

ic
es

$1
9,

60
7

$1
1,

02
5

$3
0,

63
3

M
ed

ic
al

S
er

v
ic

es
$4

,3
96

$2
,3

51
$6

,7
48

A
nc

il
la

ry
S

er
v

ic
es

$1
,6

73
$2

,4
29

$4
,1

02

C
as

e
#

11
$2

02
,0

80
$6

7,
55

4
$2

69
,6

34
B

eh
av

io
ra

l
H

ea
lt

h
S

er
v

ic
es

$1
5,

55
7

$3
,1

72
$1

8,
72

9
W

ai
ve

r
S

er
v

ic
es

$1
68

,9
02

$6
1,

67
1

$2
30

,5
73

M
ed

ic
al

S
er

v
ic

es
$6

,8
03

$1
,2

16
$8

,0
19

A
nc

il
la

ry
S

er
v

ic
es

$1
0,

81
8

$1
,4

95
$1

2,
31

3,

$6
.1

80
1

$7
,2

41

-
I

—
I

$2
72

1
$5

,9
08

I
$9

10
$1

3A
21

$6
,1

96
$1

35

$1
,1

82
$1

2,
10

4
$1

35

2/
12

/2
01

3
4

of
5



S

C
as

e
#

31
W

ai
ve

r
S

er
vi

ce
s

M
ed

ic
al

S
er

vi
ce

s
A

nc
ill

ar
y

S
er

vi
ce

s

C
as

e
#

16
A

cu
te

C
ar

e
S

er
vi

ce
s

-
A

PI
B

eh
av

io
ra

l
H

ea
lth

S
er

vi
ce

s
W

ai
ve

r
S

er
vi

ce
s

M
ed

ic
al

S
er

vi
ce

s
A

nc
ill

ar
y

S
er

vi
ce

s

C
as

e
#

2
4

W
ai

ve
r

S
er

vi
ce

s
A

nc
ill

ar
y

S
er

vi
ce

s

C
as

e
#

17

$6
,4

92
$4

,9
91

$1
,5

02 $0

$4
4,

18
5

$1
4,

23
8

$1
,6

55
$2

6,
22

5
$1

45
$1

,9
23

$4
0,

62
2

$3
9,

64
8

$9
74

$2
,1

86
$2

,0
12

$1
75

$4
3.

77
8

$8
,3

05 $0
$3

3,
47

2
$3

3
$1

,9
67

$8
,6

79
$7

,0
02

$1
,5

02
$1

75

$8
7.

96
3

$2
2,

54
3

$1
.6

55
$5

9,
69

7
$1

78
$3

,8
91

$7
,8

38
I

$4
8.

46
1

C
o
st

s
fo

r
R

ec
ip

ie
n
ts

R
ec

ip
ie

nt
N

am
es

an
d

C
os

ts
P

ri
or

to
C

B
C

C
os

ts
A

ft
er

C
B

C
W

ho
D

id
N

ot
R

ec
ei

ve
C

o
st

s
T

ot
al

S
er

v
ic

e
G

ro
u

p
in

g
s

S
er

v
ic

es
S

er
v
ic

es
C

B
C

_S
er

vi
ce

s

C
as

e
#

2
0

$8
2,

63
4

$4
8,

78
4

$1
31

,4
18

B
eh

av
io

ra
l

H
ea

lth
S

er
vi

ce
s

$2
78

$3
4

$3
12

W
ai

ve
r

S
er

vi
ce

s
$7

6,
30

2
$4

8,
00

3
$1

24
,3

05
M

ed
ic

al
S

er
vi

ce
s

$2
25

$4
53

$6
78

A
nc

ill
ar

y
S

er
vi

ce
s

$5
,8

29
$2

94
$6

,1
23

G
ra

nd
T

ot
al

$
1
,1

8
1
,3

6
4

$
1
,2

8
7
,3

7
4

$6
62

,1
21

$
3

,1
3

0
,8

5
9

W
ai

ve
r

S
er

vi
ce

s

$4
7,

27
7

$7
,6

28
1

$2
10

1
$1

,1
84

$2
5,

81
81

$2
1.

07
4

$2
5,

81
81

$2
1,

07
4

I
$4

68
93

$4
6,

89
3

D
H

SS
D

iv
.

of
B

eh
av

io
ra

l
H

ea
lth

C
B

C
:

C
om

pa
ra

ti
ve

C
os

ts
by

In
di

vi
du

al
s

P
re

/P
os

t
2/

12
/2

01
3

5
of

5


