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~omplex Behavior Collaborative

Coping with complex behaviors

The Complex Behavior Collaborative (CBC) is a state and private partnership to improve Alaska’s
services for Medicaid clients with complex needs and challenging behaviors.

The collaborative program has two goals:

1) Assist clients to live in the community as independently as possible; divert them from
emergency rooms, jail, Alaska Psychiatric Institute or out-of-state care.

2) Build the capacity of Alaska’s continuum-of-care and the expertise of its workforce to better

support Alaskans with challenging behaviors.

One of three CBC components, the Complex Behavior Collaborative Hub, is currently operating. The
CBC Hub is a group of experts under contract with the state. Two other components, Brief
Stabilization Services and Intensive Intermediate Intervention Services, are proposed.

How does the CBC Hub work?

Provider agencies and institutions contact the Alaska Division of Behavioral Health for client
screening and eligibility. If the client is eligible, the provider is connected with the CBC Hub.

Services

CBC Hub consultants offer:
= A functional behavioral assessment &
behavioral intervention plan
= Specific training for community agency
direct care staff/families (modeling &
mentoring); general training for all agency
staff

= A transition-to-community plan if the client
is in an institution

= Ongoing technical assistance
= A plan for phasing out CBC Hub services

Eligibility
e Age 6 and older
» Have housing

* Get DHSS-supported services from an Alaska
service provider

® Medically stable

e Cognitively impaired (SMI, ID/DD, ADRD,
TBI*, chronic alcoholism); meet 3 of 5
behavior criteria:

1. Exhibit complex behaviors and present a
high risk of danger to one’s self or others

2. Can't function independently

3. At risk for out-of-state placement,
psychiatric hospitalization or moving to a
higher or institutional level of care

4. Uses multiple high-level resources

5. Need interventions outside skill set of current
program staff to ensure safety of those involved

CBC partners include Alaska Department of Health & Social Services divisions of Behavioral Health,

Senior & Disabilities Services and Pioneer Homes;
Council on Disabilities & Special Education; Alaska

Alaska Mental Health Trust Authority; Governor's
Commission on Aging; Alaska Mental Health

Board; Advisory Board on Alcoholism and Drug Abuse, and nonprofits such as Alaska Brain Injury

Network.

IFor details, contact Reta Sullivan, Division of Behavioral Health, 907-269-88609.

vy

*SMI: Severe mental illness; ID/DD: Intellectually/developmentally disabled; ADRD: Alzheimer's disease and related

dementia; TBI: Traumatic brain injury.
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CBC - Medicaid cost comparison

SDS Data Summary 02-11-13 xlsx

Costs were compared mirroring the timeframe for pre and post Medicaid costs. For example, if a recipient has been
enrolled in the CBC for 3 months, the Medicaid costs pulled for comparison are 3 months prior to enrolling in the CBC. If
the recipient has been enrolled for five months, the comparison is the 5 months prior to enrollment in the CBC,

For the 27 recipients included in this report, costs prior to CBC services are

December 2012 are $662,121.

$1,287,374 and post CBC services, through

Costs for
. . Recipients Who Costs Prior to Costs After CBC
Service Groupings Did I\‘I)ot Receive CBC Services Services Costs Total
CBC Services
Acute Care Services $3,680 $80,587 $12,268 $96,535
Acute Care Services - API $52,205 $38,249 $8,305 $98,759
RPTC Services $94,584 $27,475 $122,060
ICF/MR Services $228,913 $18,787 $247 699
Behavioral Health Services $35,928 $80,682 $45,823 $162,432
Waiver Services $991,101 $639,647 $442 223 $2,072,971
Medical Services $20,713 $47,615 $62,325 $130,652
Ancillary Services $77,738 $77,097 $44,915 $199,750
Grand Total $1,181,364 $1,287,374 $662,121 $3,130,859

Note: Medicaid costs reflect the current billings in MMIS. Services

this data summary.

—

not yet billed for by providers are not reflected in
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