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Restorative  

Justice 

Hold Juveniles accountable 

for their behavior 

Promote the safety and 

restoration of victims and 

communities  

Assist offenders and their families in 

developing skills to prevent crime  
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“Deliver the right service to the right person at the right time for the right price” 3 



FY2015 Governor’s Operating Request 
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Juvenile Justice 
FY2014 

Mgmt Plan 

Adjusted 

Base 

FY2015 

Governor 

14 Mgmt 

Plan to 

Governor 

Adjusted  

Base to 

Governor 

Unrestricted General Funds $56,037.2 $55,957.1 $55,951.9 -$85.3 -$5.2 

Designated General Funds 0.0 0.0 0.0 0.0 0.0 

Federal Funds $1,817.9 $1,518.4 $1,518.4 -$299.5 
0.0 

 

Other Funds $1,428.1 $1,086.9 $1,354.4 -$73.7 $267.5 

Total $59,283.2 $58,562.4 $58,824.7 -$458.5 $262.3 

Position Total (PFT) 481 478 478 -3 0 



Juvenile Justice FY2015  

Operating Request by Core Service 
Total = $58,824.7 
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Probation 
$14,310.4  

24%% 

 

Detention 

$23,408.3 

40% 

 

Treatment 
$21,106.0 

36% 
 

Core 
Service 

FY2013 
Actuals 

FY2014  

Mgmt Plan  
FY2015 
Budget 

Probation  13,999.8  14,528.7   14,310.4  

Detention  24,308.8  23,400.3   23,408.3  

Treatment 19,671.0  21,354.2   21,106.0  

TOTAL 57,979.6  59,283.2   58,824.7  
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DHSS Priorities and Core Services 

Juvenile Justice 
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OBJ 2:  Increase the number of juveniles who remain crime-free  
 

Efficiency Measures: Cost per day of Probation, Detention and Institutional 
Treatment services  

 

Effectiveness Measures:  Rate of success for juveniles committed to 
Probation, Detention and Institutional Treatment services 



Efficiency and Effectiveness by Core Service 
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Strategies to Increase Efficiencies  
and Improve Outcomes 
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Reduce health care cost through: 

 Development of statewide on-call nursing 

 Partnership with Division of Health Care Services 

 

Maximize use of juvenile facilities 

 

Collaborate with families, Depts. of Labor and Workforce 

Development and Education and Early Development, tribal 

entities, and others 

 

Address behavioral needs of youth:  increased clinical 

capacity, Trauma Informed Care, and incident tracking 
 



Challenges 
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Changes in the Juvenile Population 

 

 

Improving Success Rates for Juveniles, especially      

those in Rural Alaska 

 

 

Limited Bandwidth in Rural Areas 

 

 

 
 

 

 

 

 

 
 

 

 



5 Year Look-Ahead 
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Thank you ! 
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Any questions? 


