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Overview  

D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  



Vision and Mission 

Improved quality of life  
through the right service 

to the right person 
at the right time 

It’s about the results – the outcome of the services  
 
 

To manage an integrated and comprehensive  
behavioral health system 

based on sound policy 
effective practices 

and open partnerships 
It’s about what we do as a state administrative function 

 
 

BOB Page 90 

D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  
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Prevention 

Early Intervention 

Mental Health Treatment 

Substance Use Disorder Treatment 

Alaska Psychiatric Institute 

Core Services 

D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  
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Management 
• Prevention and Early Intervention  
• Policy and Planning  
• Medicaid and Quality  
• Treatment and Recovery  
• Administrative Support 

 

Services 
• Alaska Psychiatric Institute 

 

The Boards 
• Statewide Suicide Prevention Council 
• Alaska Mental Health Board and Advisory Board on Alcohol 

and Drug Abuse 
BOB Page 89 

 

Organization Structure 

D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  
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Providers  

• Grantees 
 

• Designated Evaluation & Stabilization (DES) and 
Designated Evaluation & Treatment (DET) hospitals 

 

• Medicaid  

• Inpatient hospitals and residential psychiatric treatment 
centers (RPTCs) 

• Hospital outpatient  
• Community behavioral health centers 
• Other community/clinic 
• Other 
 

Service Structure 

D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  
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D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  

The continuum of care 
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FY12 Adults 

• Inpatient hospitals and residential psychiatric treatment centers (RPTCs): 7% 

• Hospital outpatient: 18% 

• Community behavioral health centers: 53% 

• Other community/clinic: 19% 

• Other: 38% 

FY12 Youth 

• Inpatient hospitals and residential psychiatric treatment centers (RPTCs): 10% 

• Hospital outpatient: 17% 

• Community behavioral health centers: 46% 

• Other community/clinic: 32% 

• Other: 51% 

 

 

 

Where do Alaskans get BH services? 

D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  
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• Alcohol Safety Action Program and therapeutic courts 

• Fetal Alcohol Spectrum Disorders 

• Rural human services  

• Suicide prevention 

• Strategic Prevention Framework State Incentive Grant 

• Domestic Violence & Sexual Assault prevention projects 

• Tobacco enforcement and education 

 

Prevention & Early Intervention 

D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  

BOB Pages 92 - 98 
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• Substance use disorder treatment for adults and 
children 

• Psychiatric emergency services 

• Seriously mentally ill adults 

• Seriously emotionally disturbed youth 

• Designated evaluation, stabilization and treatment 

• Alaska Psychiatric Institute 
 

BOB pages 98-110 

Treatment & Recovery 

D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  
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API Admissions 

D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  
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Anch. 62.3% 

API Admissions by Region,  July 2012-Jan. 2013 
 

Anchorage 62.3 %

Aleutians/Bristol 3 %

Bethel 4.4 %

Copper River 0.9 %

Fairbanks/Central 1.9%

Kenai Penin. 7.4 %

Mat-Su 12.2 %

Northern 0.7 %

NW Arctic 2.6 %

Southeast 2.1 %

Out of state 2 %

Mat-Su  
    12 % 

Kenai 7.4 % 

Bethel 4.4 % 

Aleutians/Bristol 
              3 % 

Fbks 1.9 % 

SE 2.1 % 
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FY11 Adults 

• Community behavioral health centers provide 53% 
of adult behavioral health services (slide 8) 

o 37% of clients are Medicaid recipients 

 45% of MH clients  

 23% of SA clients 
 

FY11 Youth 

• Community behavioral health centers provide 46% 
of youth behavioral health services (slide 8) 

o 78% of clients are Medicaid recipients 

 79% of MH clients  

 57% of SA clients 

How many AK’ans use Medicaid? 

D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  
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D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  

Legislative Look Back 
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• Sobering center operations in Bethel 

• Trauma informed training  

• Alaska Psychiatric Institute 

• Integration of peers 
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Accomplishments 

D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  



• School-based suicide prevention --  $450.0 GF/MH 

• Substance abuse treatment for un-resourced 
individuals --  $405.0 GF/MH 

• Trauma-informed care  --  $360.0 GF/MH 

• Telehealth strategic capacity expansion (DVSA) -- 
$90.0 GF/MH 

• Transitional aged youth -- $225.0 GF/MH 
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D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  

FY13 Status Update 



• Evidence-based family therapy models -- $270.0 GF/MH 

• Alaska Complex Behavior Collaborative -- $325.0 GF/MH 
One time Increment 

• Alcohol beverage tax funds increase -- $9,000.0 GF 

D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  

FY13 Status Update, cont. 
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“As a nation, we must face the fact that substance abuse is a 
public health problem and addiction is a medical problem and 
respond accordingly.” 
 

“For every dollar federal and state governments spent to prevent 

and treat substance abuse and addiction, they spent $59.83 in 

public programs shoveling up its wreckage, despite a substantial 

and growing body of scientific evidence confirming the efficacy 

of science-based intervention and treatment and their cost-

saving potential.” 

http://www.casacolumbia.org/articlefiles/380-ShovelingUpII.pdf 
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Division Challenges 

D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  

http://www.casacolumbia.org/articlefiles/380-ShovelingUpII.pdf
http://www.casacolumbia.org/articlefiles/380-ShovelingUpII.pdf
http://www.casacolumbia.org/articlefiles/380-ShovelingUpII.pdf
http://www.casacolumbia.org/articlefiles/380-ShovelingUpII.pdf
http://www.casacolumbia.org/articlefiles/380-ShovelingUpII.pdf


Division Challenges 

D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  

• Service capacity and access 

•   Performance management 

•   Statewide behavioral health emergency services 

•   Family treatment 

•   Integrating behavioral health and primary care 

•   Affordable, supported housing 
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• Assisted living home training and targeted capacity for 
development -- $100.0 GF/MH ($90.0 GF/MH in baseline) 

• DVSA:  Telehealth Phase II -- $100.0 GF ($90.0  GF in baseline) 

• Sustaining Alaska 2-1-1  -- $50.0 GF ($22.5 GF/MH in baseline) 

• Bridge Home -- $200.0 GF/MH  ($270.0 GF/MH in baseline) 

• DOC Discharge Incentive Grants  -- $200.0 GF/MH ($195.0 
GF/MH base) 

• Evidence-based family therapy -- $270.0 GF/MH  

D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  

FY14 Budget Requests 
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D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  

Performance Measures 

 

• How much did we do? 

 

• How well did we do it? 

 

• Is anyone better off?   
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D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  

FY13 Q1 and Q2 results 

CORE 
SERVICES 

 

 

 

 

 

 

 

 

Prevention & 
Early 

Intervention 

Mental Health 

Substance Abuse 

Alaska 
Psychiatric 

Institute 

FY13 Funding Amount: $750.0 MHTAAR, $270.0 GF/MH 

 
   How 

many? 

 

1. Number  

of clients 
served  

50 
 

2. Number  

of new 
admissions 

5  

 

How well are we doing? 

Efficiency    
Measures 

1. Cost per 
person:  

$15,000 
per client  

per year  
 

Includes costs 
of rental 
subsidies and 
services 

 
 
  

 

   

Effectiveness 
Measures 

1. Reduction  in # 
and % of days 
incarcerated: 

 FY13=92  

     FY12=184       

50% 

2. Reduction in # of 
days in API: 

82 % (from 23 to 
4) 

 

 

 

PROGRAM:  

Bridge Home 

Goals:  

•  Break a cycle 
of API and 
DOC/MH service 
use and  help 
clients become 
as independent 
as possible in a 
community. 

 



Client Status Review of Life Domains 

Physical health  Mental health 

Substance use  Harm to self   

Emergency services Legal involvement 

Domestic violence  Safety  

Employment/school Productive activities 

Housing   Supports for recovery 

Quality of life  Quality of services  received 
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D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  

Is anyone better off? 



D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  

RBA Dashboard 

BOB pg 91 

FY10  FY11  FY12  FY13 Q1  FY13 Q2  FY13 Q3  FY13 Q4  FY13 TD  

I. Acute Care Volume  

1.  API Admissions  1,375 1,325 1,630 473 393 0 0 866 

2.  API Average Daily Census  66.8 70.8 60 57.6 53.9 0 0 55.8 

3.  Inpatient Days 24,350 25,770 21,950 5,300 4,960 0 0 11,992 

4.   
Readmission to Acute Care   

(w/in 30 days) 
14 % 12.5 % 14.3 % 17.9 % 15.3 % 0 0 16.5 % 

II. Access to Treatment 

5. Response Time (avg days) 29.6 23.7 10.3 3.7 6.9 1.5 0 5 

    III. Emergency Medical Services Volume 

6. 
Emergency Medical Services 

(avg use in last 30 days) 
5.7 3.3 3.7 4.2 5.7 4.4 0 5 

IV. Engagement & Retention 

7. 
 Treatment Engagement  

(services w/in 30 days) 
79 % 81 % 83 % 84 % 89 % 98 % 0 % 88 % 

V. Treatment Outcomes 

8. 
Client perceptions of Quality of Services on their second CSR.  
(Percentage of clients perception of Quality of Care regarding services and treated with respect) 

Co-occurring  Disorders 0 % 82 % 86 % 88 % 90 % 67 % 82 % 87 % 
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DHSS Priorities related to BH 

D I V I S I O N  O F  B E H A V I O R I A L  H E A L T H  
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Priority I: Health & wellness across the lifespan 

 CORE SERVICE:  Protect and promote the health of Alaskans 

• Alaskans are free from substance abuse and dependency 

 Effectiveness measure:  
Percent of Alaskans discharged from substance abuse treatment services who successfully completed treatment. 

 Efficiency measure:  
Cost of treatment per completion. 

CORE SERVICE:  Provide quality of life in a safe living environment for Alaskans 

• Alaskans with BH issues report improvements in key life domains 

 Effectiveness measure:  
Percent of BH clients who report improvements in quality of life. 

 Efficiency measure:  
Average cost of care for those who report improved quality of life vs. those who do not. 

Priority III:  Safe & responsible individuals, families & communities 

 CORE SERVICE:  Promote personal responsibility and accountable decisions by Alaskans 

• Alaskan communities support tobacco enforcement 

 Effectiveness measure:  
Vendor compliance rate with laws on tobacco sales to youth. 

 Efficiency measure:  
Percentage of youth-accessible tobacco vendors that receive an educational visit from Tobacco Enforcement staff. 

 

 



 

 

Partners  

Promoting  

Healthy Communities 
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DIVIS ION OF BEHAVIORIAL  HEALTH  


