Component — Mt. Edgecumbe Boarding School

Contribution to Department’'s Mission

To provide a comprehensive residential high school for Alaskan students.

Core Services

Provides a quality secondary educational aiternative in a residential setting for students from more than 100
Alaska communities.

Offers both academic and residential services to 400 students.

Maintains a tradition providing a comprehensive academic, residential, and recreational program enabling
students to become successful, productive, responsible Alaskan citizens.

Major Component Accomplishments in 2013

Under the new Alaska School Performance Index (ASPI), school rating system, Mt. Edgecumbe was a four star
school with 91.26 points and was the fourth highest rated 9-12 school in the State;

Demonstrated positive student performance results on the spring 2013 Standards Based Assessments (SBA)
exam. Mt. Edgecumbe High School (MEHS) freshman statistically met or surpassed the State average
success rates in three content areas — 94.1% in reading, 91.8% in writing, and 82.3% on mathematics. State
averages were 81.4 in reading, 75.3% in writing, and 64.6% in math. Mt. Edgecumbe sophomores statistically
met or surpassed the State average success rates in two of the three content areas — 69.3% in reading, 84.3%
in writing, and 71.5% on mathematics. State averages were 75.7% in reading, 74.1% in writing, and 63.1% in
math;

Demonstrated positive student performance results on the spring 2013 High School Graduation Qualifying
Examination (HSGQE). Mt. Edgecumbe sophomores statistically met or surpassed the State average success
rates in three (3) content areas — 85.1 in reading, 83.3% in writing, and 87.3% on mathematics. State averages
were 83.5% in reading, 76.1% in writing, and 76.5% in math;

The graduation rate was 97.2% in 2013;

100% of teachers are highly qualified, with 70% of them holding a Masters' degree. 100% of classes were
taught by highly qualified teachers;

MEHS student attendance rate was 96% for the 2012-2013 school year;

Provided professional development opportunities in special education, Measures of Academic Progress (MAP)
assessment and data training, training in the new Alaska State Standards, Suicide Prevention training, Steps
Towards Educational Progress Program (STEPP) training, Response to Instruction/intervention (RIT), and
curriculum and assessment work;

- Partnership with Alaska Native Science and Engineering Program (ANSEP) to promote the taking of higher

level math and science course work to students, encouraging the possibility of careers in engineering and
science.

Over $1,000,000 in academic scholarships awarded to MEHS graduating seniors;

Continued to work on a newly adopted curriculum review cycle;

Conducted Strategic Plan Review in October 2012 and developed a revised, new Strategic Plan,
Continued planning for the new MEHS Aquatics Facility scheduled to be completed and ready for use by
summer 2016. The pool site was partially prepared by demolishing the original power plant; and,
Installation of campus-wide PA/clock system.

Key Component Challenges

Provide capacity (time, training, and manpower) to implement the new components of the federal No Child Left
Behind (NCLB) waiver (new Standards, new Assessments, new Teacher Evaluation Process, new Curriculum,
new School Rating and associated Improvement Plans);

Provide sufficient staffing for student resiliency services staffing and sufficient recreation, cultural, and other
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residential opportunities;
» Address on-going preventative and general maintenance, and capital improvements for an aging campus, most
of which was constructed between 1939 -1945. Most of the classroom and residential facilities constructed in
O 1988 are showing a significant need for capital improvements;
Provide suicide prevention training for academic and residential staff;
Decrease the number of students withdrawing from MEHS due to homesickness;
Decrease the number of “no credits” earned by students; and,
Mitigating dramatic increases to energy costs, transportation costs, and extra-curricular costs (transportation),
which are all key components of a residential boarding high school.

Significant Changes in Results to be Delivered in FY2015

MEHS will work towards a programmatic plan to utilize the new MEHS aquatics facility in regards to instructional and
recreational use, as well as programmatic use for other stakeholders; and,

Statutory and Regulatory Authority

AS 14.16.010
AS 14.16.020
AS 14.16.050

Contact: Randy Hawk, Director
Phone: (907) 966-3201
Fax: (907) 966-2442

O E-mail: randyh@mehs.us

O
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All gt

n In thousands

FY2013 Actuals FY2014 FY2015 Governor
Management Plan
Non-Formula Program:
Component Expenditures:
71000 Personal Services 4,236.4 4,350.4 4,471.7
72000 Travel 754.6 703.3 703.3
73000 Services 4,769.8 5,236.7 5,135.2
74000 Commodities 434.4 438.4 438.4
75000 Capital Outlay 90.6 27.0 27.0
77000 Grants, Benefits 0.0 0.0 0.0
78000 Miscellaneous 0.0 0.0 0.0
Expenditure Totals 10,285.8 10,755.8 10,775.6
Funding Sources:
1004 General Fund Receipts 4,521.0 4,614.1 4,622.7
1005 General Fund/Program Receipts 47.4 57.4 57.4
1007 Interagency Receipts 5,666.0 59143 5,925.5
1108 Statutory Designated Program 51.4 170.0 170.0
Receipts

Funding Totals 10,285.8 10,755.8 10,775.6

Description

12/17/13 4:37 PM

Department of Education and Early Development

Master FY2013 Actuals FY2014  FY2015 Governor
Revenue Management Plan
Account
Unrestricted Revenues ]
Unrestricted Fund 68515 1.0 0.0 0.0
Unrestricted Total 1.0 0.0 0.0
Restricted Revenues
General Fund Program 51060 47.4 57.4 57.4
Receipts
Interagency Receipts 51015 5,666.0 5,914.3 5,925.5
Statutory Designated 51063 51.4 170.0 170.0
Program Receipts
Restricted Total 5,764.8 6,141.7 6,152.9
Total Estimated Revenues 5,765.8 6,141.7 6,152.9
FY2015 Governor Released December 12, 2013
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Unrestricted Designated Other Funds Total Funds
Gen (UGF) Gen (DGF)

FY2014 Management Plan 4,614.1 57.4 6,084.3 . 10,755.8

Adjustments which will

continue current level of

service:

-Reverse Alaska State -4.1 0.0 0.0 0.0 4.1
Employees Association
One-Time Payment Sec22f
Ch14 SLA2013 (HB65) and
Sec12 Ch15 SLA2013
(HB66)

-FY2015 Salary Increases 11.0 0.0 257 0.0 36.7

-FY2015 Health Insurance -4.1 0.0 -14.5 0.0 -18.6
and Working Reserve Rate
Reductions

Proposed budget

increases:

-Mt. Edgecumbe Boarding 5.8 0.0 0.0 0.0 5.8
School Salary Increases
Reflected in State Facilities

O Maintenance
FY2015 Governor 4,622.7 57.4 6,095.5 0.0 10,775.6
FY2015 Governor Released December 12, 2013
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Personal Services Costs
FY2014
Management FY2015

Plan Governor | Annual Salaries 932,453

Full-time 36 36 | COLA 37,229
Part-time 10 10 | Premium Pay 2,126,514
Nonpermanent 0 0 | Annual Benefits 1,375,646
Less 0.00% Vacancy Factor (142)

Lump Sum Premium Pay 0

Totals 46 46 | Total Personal Services 4,471,700

'JobJ ass Title

hrage -

Juneau

Others

Tai

Accounting Tech Il
Administrative Assistant |
Administrative Officer |
Asst.Dir.Instruction & Housing
Data Processing Tech |
Division Director

Dormitory Attendant
Education Prog Assistant
Protective Services Spec 1
Recreation Assistant
Secretary

Social Services Associate ||
Teacher, Mt. Edgecumbe HS
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