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Meeting Agenda

Day 1, September 30, 2013

7:00 AM - 7:45 PM

Flight from Anchorage to Kotzebue

Visit Napaagtagmiut School

Visit McQueen School

Dinner with Northwest Arctic Leadership Team (NWALT) at the hotel

Day 2, October 1, 2013
9:00 AM — 4:00 PM

9:00 —10:30  Tour Alaska Technical Center
10:45-11:15 Alaska Technical Center Presentation, Cheryl Edenshaw, Scott Warren
11:15-11:45 STAR of the Northwest Magnet School Program, Cheryl Edenshaw, Jon Whede

11:45— 12:45 Lunch at ATC

1:00 Reconvene at Northwest Arctic Borough School District Board Room

1:00-1:30 NWABSD District/, Small School Challenges, School Performance, Pre-K Programs, Dr.
Eck, Superintendent

1:30- 1:50 Budget Overview Karen Goodwin, Director of Business Services

1:50 - 2:10 NWABSD Cost Containment for Maintenance and Food Service Programs , Karen
Goodwin, Craig McConnell, Director of Maintenance

2:10-2:30 Northwest Arctic Borough, Mayor Joule

2:40 — 3:00 NANA Regional Corporation, Marie Greene

3:00 - 3:20 Maniilag Association

3:20 — 3:40 Teck Alaska

3:40 — 4:00 Public Testimony

4:00 ADJOURN
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