
 

 

Commercial Project 

Proposal for Financing 

Banker/borrower 
look at financing 

options: 
   

Banker collects 
project & borrower 

information 

 

Bank 
 

   1. Prepares credit 
package 

   2. Obtains 
appraisal 

   3. Obtains credit 
report & financial 
information 

   4. Additional 
information to 
complete loan 
package 

   5. Obtains lender 
credit approval 

   6. Compiles AIDEA 
loan package 

 

Loan package 
reviewed 

 
    

 

 

Submit Loan 
Package 

Request clarification, 
additional documents 

 

Loan Officer 
underwrites,  

prepares credit 
presentation 

  - Borrower 
creditworthiness 

  - Collateral viability 

  - Loan terms meet 
regulations 

  - Additional 
information to 
complete 
transaction 

Negotiate additional 

terms with Bank 

Board/Credit 
Committee 

review/approval 
 
 

(Loans over $3 mil 
or over $5 mil in 

total relationships 
go to AIDEA Board) 

Bank prepares 
loan 

documents 

AIDEA/Borrower 
Execute Letter of 

Commitment 

AIDEA reviews 
loan 

documents 
 

 

Bank finalizes 
loan 

documents 
 
Loan 

documents 
executed by 
borrower 

 
Bank closes 

on loan, 
records 
documents, 

funds the loan  

Bank Loans to Borrower 

& Funds Project 

To Bank for 
Changes, 

Finalization  
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AIDEA PARTICIPATION LOAN UNDERWRITING 

AIDEA 
reviews final 
documents 

 

 

Bank 
Submits 
Executed 

Documents 

to AIDEA 

AIDEA 
transfers 

funds to the 
Bank 

AIDEA 
reimburses 

bank for 
AIDEA 

agreed upon 
participation 

in loan 

Bank/AIDEA 
“Preflight” Loan 

Proposal 
 

- Deal summary 
submitted to AIDEA 

 
- AIDEA/Bank vet 
project & loan 
proposal 

 

- Determine AIDEA 
participation level 


