PRIORITY PROGRAM OVERVIEW

Department of Administration
  FY2011 OPERATING BUDGET

DEPARTMENT MISSION:  The mission of the Department of Administration is to provide consistent and efficient support services to state agencies so that they may better serve Alaskans.
DEPARTMENT CORE SERVICES:
The Department of Administration provides business management and information technology support for state agencies; collection of motor vehicles revenues from vehicle titling and registration and driver licensing; and provides legal and advocacy services through the Public Defender Agency and the Office of Public Advocacy. 
	TOTAL OPERATING BUDGET DISTRIBUTION
	GF
	FED
	OTH
	TOTAL
	PFT
	PPT
	NP

	
	FY2010 CURRENT CAPACITY (Management Plan)
	75,048.1
	4,420.8
	216,744.7
	296,213.6
	1,070
	20
	34

	
	FY2011 GOVERNOR'S TRANSACTIONS
	-936.1
	-987.2
	4020.3
	2097.0
	-1
	-2
	-2

	
	TOTAL FY2011 GOVERNOR'S BUDGET 
	74,112
	3,433.6
	220,765
	298,310.6
	1,069
	18
	32


PRIORITY PROGRAMS

Enterprise Support Services - Includes resources for all of the core government support services provided to state agencies by the Department of Administration. These services include procurement, information technology, accounting, human resources, labor relations, retirement and benefit management, and facilities management.

	OPERATING BUDGET DISTRIBUTION
	GF
	FED
	OTH
	TOTAL
	PFT
	PPT
	NP

	FY2010 CURRENT CAPACITY (Management Plan)
	25,230.2
	3,574.2
	191,610.8
	220,415.2
	582
	7
	16

	FY2011 GOVERNOR'S TRANSACTIONS
	450.8
	-1,487.8
	3,235.7
	2,198.7
	-3
	0
	-1

	TOTAL FY2011 GOVERNOR'S BUDGET 
	25,681.0
	2,086.4
	194,846.5
	222,613.9
	579
	7
	15


Results of Current Capacity 
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 The amount of total Electronic Data Interchange (EDI) payments has increased steadily from $2.5 billion in FY2006 to $4.5 billion in FY2009.
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 The number of Electronic Data Interchange (EDI) vendors has increased steadily from 548 in FY2004 to 3802 in FY2009. Between July and October 2009, 1,985 additional vendors have been made EDI-capable, many of whom are foster parents. 
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 Payroll transactions have been processed without penalty pay since FY2004.
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 The percent up-time for the state's mainframe computer system has remained constant at 99.8% over the past three years.
Accomplishments

E-Travel
The Department of Administration has established E-Travel as the managed travel program serving the State of Alaska Executive Branch, including employees, members of boards and commissions, inmates, witnesses, and other individuals that travel on official State business. E-Travel is comprised of:

   1. Travel policies contained in AAM 60

   2. E-Travel Online, which is the online booking tool RESX configured for State of Alaska travel policies

   3. Travel management contractor, which is currently USTravel

   4. Other contracts with vendors in the travel industry including airlines, hotels, and rental car agencies

   5. E-Travel Management Team (ETMT), which includes the State Travel Manager and Assistant, as well as others         from the Division of Finance that support this program

   6. Travel coordinators, travel administrators, and travel planners within each department

   7. Employees and others traveling on official State business

The department also maintained contracts with Alaska Airlines, Northwest Airlines, and rural air carriers within Alaska, which generate most of the calculated travel related savings.  In addition, the department obtained a new contract with Delta Airlines with favorable fares as well.

Human Resources
Enhancements were made to Workplace Alaska, the enterprise-wide on-line recruitment system.  The enhancements were focused on increasing the size of applicant pools and simplifying the application process.  These are part of significant efforts to improve the recruiting process for both job applicants and hiring managers.

The department completed the Geographic Differential Study and salary survey.  These are important steps in determining the validity of salary adjustments based on physical location, and compared to other entities.

Significant Changes in Results Expected :  
The Commissioner's Office of the Department of Administration continues to drive improvements in the way the State manages its human resources and information technology as well as just recently revamping entirely the management of State travel.  The department is working to improve efficiency in all areas of state government, thereby constraining the growth of government, and will continue to work to that end.
Legal, Advocacy, and Regulatory Services - Includes resources for criminal defense, motor vehicle and driver licensing and registration, oil and gas conservation regulation, and public official and lobbyist disclosure.
	OPERATING BUDGET DISTRIBUTION
	GF
	FED
	OTH
	TOTAL
	PFT
	PPT
	NP

	FY2010 CURRENT CAPACITY (Management Plan)
	30,597.9
	155.5
	22,277.0
	53,030.4
	391
	11
	13

	FY2011 GOVERNOR'S TRANSACTIONS
	-1,235.4
	500.0
	484.4
	-251.0
	2
	-2
	-1

	TOTAL FY2011 GOVERNOR'S BUDGET 
	29,362.5
	655.5
	22,761.4
	52,779.4
	393
	9
	12


Results of Current Capacity 
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 The percentage of customers who were served at the Division of Motor Vehicles in less than 20 minutes has steadily increased from approximately 59% in FY2007 to approximately 71% in FY2009.
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 To ensure Alaska's underground fresh water is protected the Alaska Oil and Gas Conservation Commission (AOGCC) continues to increase the percentage of mechanical integrity tests performed on existing Class II wells that it witnesses. The percentage of tests witnessed increased from 75% of all tests in FY2007 to 89% of all tests in FY2009. By witnessing the tests the AOGCC can ensure the tests are done correctly and that any problems that may arise are resolved.
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 To ensure the safe, efficient recovery of Alaska's oil and gas resources and prevent the waste of those resources the Alaska Oil and Gas Conservation Commission (AOGCC) has continued to witness over 40% of oil rig safety valve systems tests. By witnessing the tests the AOGCC can ensure the tests are done correctly and that any problems that may arise are resolved.
Accomplishments

The department's No. 2 Priority Program is Legal and Regulatory Services.  The following accomplishments were of particular significance:

Division of Motor Vehicles (DMV)
The DMV implemented a program to extend vehicle registration periods for military personnel returning from deployment in Iraq and Afghanistan.  The DMV also implemented an Ignition Interlock Device program based on statutory changes, which is designed to reduce the incidence of driving under the influence.

Public Defender Agency (PD)
The PD implemented a new case management system that will enable the department to generate performance measure results and to provide more reliable and detailed information for supporting efficiency and cost-saving strategies.  The Agency is auditing the system and expects to generate performance measure results based upon FY2010 data. 

Office of Public Advocacy (OPA)
The Office of Public Advocacy opened the Office of Elder Fraud and Assistance in late 2006 to recover resources for elderly Alaskans who have been the victims of fraud or financial exploitation.  Since opening its doors, the section has received judgments or settlements on behalf of elderly Alaskans in excess of $2 million.  Currently, the section is taking action on behalf of Alaskan Elders to recover approximately $6.8 million.  The section’s staff continues to provide outreach and training to professionals and lay people concerned with protecting elders from financial abuse. 

Alaska Oil and Gas Conservation Commission (AOGCC)
Continued converting AOGCC's public well history files and oil and gas information into digital form and maximizing the amount of public information available through the Internet.  This has streamlined our internal handling of data and is reshaping our permitting processes. 

Family Support - Includes resources for child in need of aid and pubic guardian services as well as crime victim compensation.
	OPERATING BUDGET DISTRIBUTION
	GF
	FED
	OTH
	TOTAL
	PFT
	PPT
	NP

	FY2010 CURRENT CAPACITY (Management Plan)
	14,500.8
	691.1
	2,459.6
	17,651.5
	95
	2
	5

	FY2011 GOVERNOR'S TRANSACTIONS
	98.3
	.6
	300.1
	399.0
	0
	0
	0

	TOTAL FY2011 GOVERNOR'S BUDGET 
	14,599.1
	691.7
	2,759.7
	18,050.5
	95
	2
	5


Results of Current Capacity 
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 The percentage of children in child in need of aid cases that met with a guardian ad litem within five working days has increased from 51% in FY2007 to 72% in FY2009.
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 The percentage of Office of Public Advocacy (OPA) Public Guardian clients not receiving financial benefits to which they are entitled increased in FY2009 as compared to FY2008 by approximately 5%. The increase is attributable to increased caseloads and staff shortages in some areas of the state. OPA is adding one staff position in FY2010 to improve this level of performance.
Accomplishments
The Office of Public Advocacy developed and began the roll out of our expanded Family Guardian Program that provides training to the public regarding how to provide guardianship services to an incapacitated adult.  This program includes sessions on the court process, applying for benefits, finding housing, and the guardian’s authority over a ward.
The Alaska CASA program received federal grants for expansion in the Mat-Su Valley.  As a result of these expansion grants, the CASA program was able to double the number of Mat-Su Valley volunteers in a single year and more than double the number of children being served by volunteers in the Mat-Su Valley.

Public Information and Education - Includes resources for public broadcasting in Alaska. Performance indicators for this program have not yet been developed.
	OPERATING BUDGET DISTRIBUTION
	GF
	FED
	OTH
	TOTAL
	PFT
	PPT
	NP

	FY2010 CURRENT CAPACITY (Management Plan)
	4,719.2
	0.0
	397.3
	5,116.5
	2
	0
	0

	FY2011 GOVERNOR'S TRANSACTIONS
	-249.8
	0.0
	0.1
	-249.7
	0
	0
	0

	TOTAL FY2011 GOVERNOR'S BUDGET 
	4,469.4
	0
	397.4
	4,866.8
	2
	0
	0


There are no key indicators for this program.
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