Alaska Land Mobile Radio (ALMR) System Timeline

2007
e Cooperative Agreement Signed
2003 « Total 70 Sites Completed
¢ Executive Council Charter Revised
1997 e Cooperative Agreement Review Initiated
Initial MOU and ¢ 9 Additional Sites Implemented
Executive Council Charter
2001 2005
MOU to Implement * User Council Established 2009

A State-Wide, Joint-Use

Interoperable System ¢ Estimated Total Cost of Ownership « 91 Sites Completed (79 ALMR Sites,

Study Completed 12 MOA Sites, 9 ALMR Sites unfunded)

° SerV|ce_|TeveI Agreement Drafted e Operations and Maintenance Phase Begins
¢ 24 Additional Sites Implemented

2000 2002 2004 2008
Initial Phase | Consortium System Design ¢ Executive Council Charter Revised
Concept B_Srlrt1e nstration Governance Model Expanded to 105 Sites « Cost Share Agreement Signed
NP nitiated Approved by (90 ALMR, 15 MOA)
Executive Council
2006

e Full System Upgrade to Version 7.1 Initiated
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