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Graduation Working Group Goals and Actions


Goal: To improve the connectedness and/or flexibility of our schools to meet the needs of all students.
Actions to accomplish goal:
· Add mentoring/advisory course to the requirements for recertification.  
· Provide technical assistance to advertise/develop competency-based education in which credit is awarded when standards are achieved (demonstrated through assessments and/or performances).
· Examination/analysis of policies and procedures that push out students (based on the fact that learning is the constant and time is the variable).   Develop a process and the tools necessary to revise existing push-out policies and procedures.
· Assessment system that informs instruction. (Ensure schools have resources and bandwidth).
· Connect Individual Learning Plans (ILP) and assessments (pre-K – 16).  Provide guidelines for contents and implementation of ILP.
· Adjust funding formula to allow for adequate funding for alternative options.   Also offer block grants to support vocational programs in our districts.
· Share successful programs and practices, e.g. alternative school conferences, advisor/advisee programs, training programs for ILP’s, competency based systems, etc.

Goal: Increase community partnerships and build relationships that eliminate barriers to learning.

Actions to accomplish goal:
· Identify facilitator to convene community meeting identifying barriers to learning.

· Identify barriers from student / youth perspective.
· Review assessment results, quantify and prioritize findings.
· Report to community.
· Develop local action plan that is sustainable.
Goal: Increase involvement among culturally unique families and communities in Alaska schools.
Actions to accomplish goal:

· Develop and implement a community outreach plan that is culturally specific for each group.
· Schools define groups in their communities.
· Schools conduct outreach to obtain feedback from each group.
· School and community develop a family engagement plan.
· Each school develops a comprehensive “welcome” plan.
· Districts will identify and hire cultural liaisons to work with administration, teachers and parents to assist in outreach to communities.
· EED will develop an Alaska Best Practices link on its web site – examples:
· Parent university

· Oral history project (students interview and videotape interviews with elders using current technology tools)
· Identify and train a school resource person for each school (could be volunteers, school staff, or inter-agency options utilized in each school).
· Truancy regulations enforcement – address importance of attendance and truancy response with families and communities.
· Engaging community: elders; leader volunteers; parents.
· Community resource mapping for students and family services.

Goal: Evaluate current pre-service and certification course work requirements on multi-cultural and Alaska Studies to assist staff in meeting the unique culturally responsive needs of our changing student populations. 

Actions to accomplish goal:
· Review and assess current course requirements that address diversity (including special education, poverty, cultural, religious) and include practical application of methodology to assure they meet the changing diversity of Alaska’s student populations. (Establish criteria for approved coursework).
· Develop a course requirement for certification on the pedagogy and methodology of effective teaching of Alaska Native students (as an option for one of the six credit requirements - one of two course requirements).
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