Department of Transportation and Public Facilities
Executive Summary of 10 Year Fiscal Plan

Baseline Budget
o Operating
* Governor’s request used as base for FY10
= Used 2.75% inflation on non-personal services budget
*  Wages and benefit increases provided on a statewide basis
* Fuel and utilities projections also provided on a statewide basis
o Capital
* Identified regular, reoccurring capital programs (deferred maintenance,
federal highway and aviation programs, match for federal projects, AMHS
vessel overhaul, etc.)
» Federal Surface Transportation Program kept at current level
*  Used 4% inflation for construction related projects/programs

Gas Line Initiatives — 4 competing projects, 2 large dia. and 2 small dia.
o Operating
* Program management and right-of-way impacts during DOT&PF
construction
o Capital
* $2 billion infrastructure need to support the gas line
* Timing is based on what can be accomplished in time for delivery of pipe

New Initiatives
o Operating

* (Continued additional services identified in the Governor’s FY 10 request
(sidewalk clearing, Unified Carrier Registration program)

* Identified additional needs in FY11 and beyond (equipment operator
apprentice program, addition of new buildings and lane miles)

= Reflect cost savings related to power management system added to AMHS
vessels

o Capital
* Projects were identified that are important to the safety of the traveling

public and the continuing economy of the state — such as:
e AMHS shuttles
e Safety Corridors
e Connect Anchorage and Highway to Highway programs
e Rut repair
e Salt Storage Buildings to meet EPA requirements
e Rural airport lease lot improvements
e Nome State Office Building
e Various road, bridge and facility projects of high importance

= Used 4% inflation for construction related projects/programs
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