Department of Education & Early Development — 10 Year Fiscal Plan Assumptions

BASELINE BUDGET GROWTH (SCENARIO) 1

Notes for FY09 Baseline Appropriations and department assumptions for F'Y 10 and
beyond: Salary adjustments are included for FY 10 but not highlighted below.

Foundation Program Projections: Foundation Program projections reflect the
following increases per Fiscal Note 2 (HB273) adjusted for updated student
counts- FY10 $47,492.4, FY11 $57,406.3, FY12 $12,901.0, FY13 $12,075.0. As
a primary assumption for this formula program it must be noted the division of
School Finance has been tracking a steady decline in student population which is
in contrast to the Department of Labor and Workforce Development Alaska
Population Projections document. It is also assumed that legislation would be
required to increase the Base Student Allocation (BSA) to hold harmless the
districts with severely declining student populations FY 14 through FY19. Since
many factors impact the state aid calculation such as enrollment and required
local effort, the trends would indicate a need to project declining entitlement
payments. Using a historical perspective, state aid can remain relatively flat over
multiple years during times of decreasing state revenue. On the optimistic side,
the program should be sufficiently funded primarily due to the fact a tremendous
amount of work has been accomplished through the efforts of the Education
Funding Task Force and the implementation of their recommendations with the
support of the governor and the legislature to build an equitable formula.

Foundation Program - Public School Trust Funds from tobacco taxes fluctuates
annually and will reduce or increase the amount of general fund required to fully
fund the Foundation program. The published report online from the Department
of Revenue shows a slight increase from FYO08 to FY09. Funding will remain flat
in this projection since no long term trends are available.

Pupil Transportation reflects an increase of $1,777.2 in FY 10 and an increase of
$1,946.1 in FY11 per the latest student counts and based on the Anchorage CPI
increases estimated at 3.2% (DLWD). The projection for Pupil Transportation
from FY12 through FY19 reflects an average annual increase of 2.75% based on
the annual inflation assumption as reported by the Alaska Permanent

Fund.

Boarding Home Grants includes an increment of $350.0 GF in the base for
Galena’s program beginning in FY'10, Youth in Detention and Special Schools
reflects no increments in a fiscally conservative environment (Special Education
Service Agency has minor fluctuations in population and a decrement of 5.3 GF is
projected in FY10) .

Alaska Challenge Youth Academy includes and increment of 185.2 GF in FY'10
based on student count. FY11 through FY19 reflects flat funding. Formula
generated increases were rejected by the Alaska State Legislature in FY08 as
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excessive. Legislation would be required to remove the link to formula funding
and create a GF base budget in DMVA for annual appropriations.

e School Performance Incentive Program will be allowed to sunset after FY09.
$4.800.0 is included in the non-formula section of the spreadsheet for F'Y09 only.

e Executive Administration projections include a decrement in FY 10 of 30.0 GF
based on SB285 fiscal note for start up funding for district support activities.

¢ School Finance and Facilities contains an increment of $24.7 GF for school bus
inspections and $45.2 GF for school bus driver training. These are included in the
base budget beginning in FY10 as a fixed cost.

e Student & School Achievement, Assessments section projects a fixed cost annual
increase of $250.0 GF for state assessment contracts. The Standards Based
Assessments and the High School Graduation Qualifying Examination are
trending with a 3.5% to 4.0% annual increase just to maintain the current level of
services. This amount has been included in the baseline budget growth
projections beginning in FY10. Increments based on the Mental Health Trust
recommendations are also included in the base for Autism Resources and Rural
Secondary Transitions.

e Alaska State Council on the Arts includes an increment of $56.5 in federal
authority to receive and expend additional National Endowment of the Arts grant

funding.

e State Facilities Rent includes an additional $210.6 GF in the base budget
projected from FY2010 through FY19 to provide funding for leases (DOA FY10
Projections) and to secure additional space.

e Alaska Commission on Post Secondary Education — Western Interstate
Commission for Higher Education (WICHE) program assumes contractual
increases at 4% annually in the base beginning in FY11 through FY19 based on
current trends. This RDU includes an increase in federal authority of $330.0 for
carryforward funds from the prior year.

e Washington, Wyoming, Alaska, Montana and Idaho (WWAMI) Program —
University of Washington School of Medicine. Fiscal note for additional students
provides an increase of $524.7 GF for FY10 and the program projects an annual
increase of 4% through FY19 based on the number of students participating.

Capital
e Mt Edgecumbe High School - $2,000.0 GF is included in the FY10 Governor’s

capital budget request for projects on the priority list developed from the six year
CIP master plan. $5,000.0 has been included through FY15 and reduced to
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$1.000.0 annually out to FY19 to complete a majority of the projects in the
current six year CIP master plan. The CIP master plan would be scheduled for an
update in FY'14.

School Construction/Major Maintenance - Assumes Debt Reimbursement does
not sunset and is re-authorized. FY11 through FY19 consists of SC/MM at
$100,000.0 annually in the base numbers. The FY10 Governor’s capital budget
contains only $42,514.1 for major maintenance using Alaska Housing Finance
Corporation receipts.

FY12 and beyond assumes $50.0 capital appropriations for other components
annually.

NEW INITIATIVES (Except Gasline)

Describe department assumptions for new initiatives (except gasline) appropriations
estimates below;

Foundation Program includes $2,000.0 for the Age 4 Pilot Program as part of
Education Reform beginning in FY10 with a $2,000.0 annual increase through
FY14 and flat funding projected from FY15 out to FY19 set at $10,000.0
annually. The annual increases will serve an additional 500 children per year
under the pilot program and would reach a service level of 2.500 children in FY 14
according to this scenario.

Executive Administration includes an increment of $824.2 GF justified as
follows: During the last legislative session, the legislature passed SB285 (Ch.70)
adding AS 14.07.032 and amending AS 14.07.020(a) and AS 14.07.03. which
provides the Department of Education & Early Development with the clear, legal
authority to improve instructional practices in school districts. The funding in this
increment will be directed toward district/school improvement in the areas of
math, science, arts, information technology, networks, culture and social studies
by contracting the services of specialists for nine-month periods during the school
year. The department fully anticipates a critical need for additional contracted
staft to address the increasing need to provide professional and technical
assistance to school districts and has projected an additional $800.0 GF in FY11
with flat funding through FY19. General funds are critical and required to
implement and support this state mandate.

School Finance & Facilities includes an increment of $150.0 GF in FY10 to
provide funding to contract for 3 regionally based auditors to review new claims
for intensive students.

Early Learning Coordination has an increase of $800.0 GF in FY10 to serve
approximately 60 - 80 additional children in Head Start programs. Approximately
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1,000 Alaska children remain on wait lists for Head Start. The department
projects a need to increase the funding by $800.0 in FY11 and again in FY12 to
add capacity to the program. The funding is projected to remain flat from FY'13 to
FY19 under this scenario.

e Professional Teaching Practices Commission will be funded with 252.1 GF to
replace Receipt Supported Services revenue generated from teacher certification
fees. In order to remain self-supporting, the Teacher Certification component no
longer has the ability to distribute a portion of their receipts to PTPC.

Capital

e School Construction/Major Maintenance - $50,000.0 - Assumes Debt
Reimbursement does not sunset and is re-authorized. FY11 through FY19
consists of an additional $50,000.0 to provide an annual split of $50,000.0 for
major maintenance to address the ever growing backlog of projects and
$100,000.0 for new school construction due to the deterioration of old BIA and
Molly Hootch schools.

FY2010 10-year plan Office of Management and Budget
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