


   







 







     





       







2026 Legislature - Operating Budget
Transaction Compare - FY27 Governor Structure

Between AdjBase and Gov
Numbers and Language
Differences
Agencies: DPS

Agency: Department of Public Safety

Trans Total Personal Capital
Column Type Expenditure Services Travel Services Commodities Outlay Grants Misc PFT PPT TMP_____________ ________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ _____ _____ _____

Alaska State Troopers
Alaska State Trooper Detachments

Gov IncOTI 10.0 0.0 0.0 10.0 0.0 0.0 0.0 0.0 0 0 0MH Trust: Increase Crisis Intervention Team and
Behavioral Health Training and Programs for First
Responders

Funding supports Crisis Intervention Team Training, behavioral health training, and wellness programs for the
Alaska State Troopers within the Department of Public Safety (DPS). A Crisis Intervention Team (CIT) program is an
innovative, community-based approach to improving the outcomes of these encounters with law enforcement. The
CIT reduces arrests of people with mental illness while simultaneously increasing the likelihood that individuals will
receive mental health services. The CIT training is important to support the crisis continuum of care. There is a
$10.0 increase this year for new staff to attend conferences out-of-state.

1092 MHTAAR (Other) 10.0
Gov Inc 1,303.0 0.0 0.0 1,303.0 0.0 0.0 0.0 0.0 0 0 0Continue Program for Body-Worn and In-Car

Camera Operations and Equipment Previously
Funded in the Capital Budget

Body-worn and in-car camera systems are critical for documenting law enforcement interactions, preserving
evidence, and increasing accountability. These tools enhance officer safety, improve prosecutorial outcomes, and
strengthen public trust in law enforcement. Initial deployment was funded through a one-time capital appropriation,
but sustained funding is necessary to avoid program interruption, cover equipment maintenance, data storage,
vendor services, and small-scale operational gear such as uniforms and digital tools. Without funding, Alaska risks
losing these standard tools for transparency and evidentiary documentation. Continuous operation of these systems
is essential to meet public expectations, support agency readiness, and maintain standard tools for transparency
and evidentiary documentation.

1004 Gen Fund (UGF) 1,303.0 _________________________________________________________________________________________________________________________
* Allocation Difference * 1,313.0 0.0 0.0 1,313.0 0.0 0.0 0.0 0.0 0 0 0

Alaska Bureau of Investigation
Gov Inc 26.3 26.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0Information Technology Classification Study

Implementation
Add authority to reflect job classification changes for information technology positions associated with the
classification study conducted by the Department of Administration: $26.3

1004 Gen Fund (UGF) 26.3
Gov Inc 1,000.0 1,000.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0Provide Investigative Support to Department of

Law in Domestic Violence and Sexual Assault
Cases

Increase authority for investigative support to the Department of Law for domestic violence and sexual crimes. This
request allows for six (6) long-term non-permanent State Trooper investigators to conduct follow-up investigations to
help locate witnesses at the time of court hearings/trials, and in some cases to conduct complete investigation in
sensitive matters. Investigators will help in domestic violence and sexual assault cases when prosecutors require
additional investigation either to make charging decisions or to assist in trial preparation.

1007 I/A Rcpts (Other) 1,000.0 _________________________________________________________________________________________________________________________
* Allocation Difference * 1,026.3 1,026.3 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

* * Appropriation Difference * * 2,339.3 1,026.3 0.0 1,313.0 0.0 0.0 0.0 0.0 0 0 0
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2026 Legislature - Operating Budget
Transaction Compare - FY27 Governor Structure

Between AdjBase and Gov
Numbers and Language
Differences
Agencies: DPS

Agency: Department of Public Safety

Trans Total Personal Capital
Column Type Expenditure Services Travel Services Commodities Outlay Grants Misc PFT PPT TMP_____________ ________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ _____ _____ _____

Alaska Police Standards Council
Alaska Police Standards Council

Gov Inc 550.0 0.0 0.0 550.0 0.0 0.0 0.0 0.0 0 0 0Expand Training and Cert. Support for Law
Enforcement and Village Police and Renew
Training Records System Contract

Increase authority to spend existing general fund program receipts on statutory responsibilities related to law
enforcement training, certification, and records management. The Alaska Police Standards Council (APSC)
administers training stipends, maintains officer certification, and provides standards oversight for police, corrections,
probation, and municipal officers across Alaska. The APSC also supports regional and village law enforcement
agencies through targeted scholarships and training support. This request includes $150.0 to expand Village Police
Officer (VPO) access to rural training programs such as those offered by Yuut Elitnaurviat in Bethel, $150.0 to
implement a training records system that reduces administrative burden on agencies and officers, and $250.0 to
expand general training scholarship capacity.

1005 GF/Prgm (DGF) 550.0 _________________________________________________________________________________________________________________________
* Allocation Difference * 550.0 0.0 0.0 550.0 0.0 0.0 0.0 0.0 0 0 0

* * Appropriation Difference * * 550.0 0.0 0.0 550.0 0.0 0.0 0.0 0.0 0 0 0

Integrated Victim Assistance
Council on Domestic Violence and Sexual Assault

Gov FndChg 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0Add General Funds to Replace Reduced
Statutory Distribution of Restorative Justice
Account Funding

Reduce Restorative Justice Fund (also known as permanent fund dividend (PFD) criminal funds) authority based on
available revenue and replace with unrestricted general funds to maintain operational costs. These funds are
available for appropriation due to the number of convicted felons and third time misdemeanants who are ineligible to
receive a PFD based on estimates provided by the Department of Revenue, Permanent Fund Dividend Division.

1004 Gen Fund (UGF) 169.2
1171 Rest Just (Other) -169.2 _________________________________________________________________________________________________________________________

* Allocation Difference * 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

Violent Crimes Compensation Board
Gov Dec -592.0 -28.3 0.0 0.0 0.0 0.0 -563.7 0.0 0 0 0Decrease Authority Due to Reduced Restorative

Justice Funds Used to Capitalize Crime Victim
Compensation Fund

Reduce Restorative Justice Fund (also known as Permanent Fund Dividend (PFD) criminal funds) authority based
on available revenue. These funds are available for appropriation due to the number of convicted felons and third
time misdemeanants who are ineligible to receive a PFD based on estimates provided by the Department of
Revenue, Permanent Fund Division.

1220 Crime VCF (Other) -592.0 _________________________________________________________________________________________________________________________
* Allocation Difference * -592.0 -28.3 0.0 0.0 0.0 0.0 -563.7 0.0 0 0 0

* * Appropriation Difference * * -592.0 -28.3 0.0 0.0 0.0 0.0 -563.7 0.0 0 0 0
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2026 Legislature - Operating Budget
Transaction Compare - FY27 Governor Structure

Between AdjBase and Gov
Numbers and Language
Differences
Agencies: DPS

Agency: Department of Public Safety

Trans Total Personal Capital
Column Type Expenditure Services Travel Services Commodities Outlay Grants Misc PFT PPT TMP_____________ ________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ _____ _____ _____

Statewide Support
Alaska Public Safety Communication Services (APSCS)

Gov Inc 31.7 31.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0Information Technology Classification Study
Implementation

Add authority to reflect job classification changes for information technology positions associated with the
classification study conducted by the Department of Administration: $31.7

1004 Gen Fund (UGF) 31.7 _________________________________________________________________________________________________________________________
* Allocation Difference * 31.7 31.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

Information Systems
Gov Inc 288.7 288.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0Information Technology Classification Study

Implementation
Add authority to reflect job classification changes for information technology positions associated with the
classification study conducted by the Department of Administration: $288.7

1004 Gen Fund (UGF) 275.8
1007 I/A Rcpts (Other) 12.9 _________________________________________________________________________________________________________________________

* Allocation Difference * 288.7 288.7 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

Criminal Justice Information Systems Program
Gov Inc 27.0 27.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0Information Technology Classification Study

Implementation
Add authority to reflect job classification changes for information technology positions associated with the
classification study conducted by the Department of Administration: $27.0

1004 Gen Fund (UGF) 27.0 _________________________________________________________________________________________________________________________
* Allocation Difference * 27.0 27.0 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

* * Appropriation Difference * * 347.4 347.4 0.0 0.0 0.0 0.0 0.0 0.0 0 0 0

* * * Agency Difference * * * 2,644.7 1,345.4 0.0 1,863.0 0.0 0.0 -563.7 0.0 0 0 0

* * * * All Agencies Difference * * * * 2,644.7 1,345.4 0.0 1,863.0 0.0 0.0 -563.7 0.0 0 0 0
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Column Definitions

AdjBase (FY27 Adjusted Base) - FY26 Management Plan less One-Time Items (OTIs), plus FY27 Position Adjustments (PosAdjs), Transfers In/Out of allocations (TrIns and TrOuts), Line Item
Transfers (LITs), Temporary Increments (IncTs) initiated in prior years, adjustments to formula programs in language, and additions for statewide items such as Salary Adjustments (SalAdjs). The
Adjusted Base is the base to which the Governor's and the legislature's Increments (Incs), Decrements (Decs), and Fund Changes (FndChg) are added.

Gov (FY27 Gov (12/11)) - Includes FY27 Adjusted Base plus the Governor's operating budget requests submitted on December 11, 2025.



Page 4



Page 5



Page 6



Page 7



Page 8



Page 9



Page 10



DEPARTMENT OF FAMILY AND COMMUNITY SERVICES

12. Department of Family and Community Services
Operating Bill (CCS HB 53(brf sup maj fld H), Sec. 1)

COMPLIANCE MAY BE DETERMINED AT A LATER DATE

It is the intent of the legislature that the Department shall submit a report of transfers between
appropriations that occurred during the fiscal year ending June 30, 2026 to the Co-chairs of the
Finance committees and to the Legislative Finance Division by September 30, 2026.

A report of transfers between appropriations that occur during FY2026 will be provided to the Co-
Chairs of the Finance committees and the Legislative Finance Division by September 30, 2026.

13. Children's Services / Family Preservation
Operating Bill (CCS HB 53(brf sup maj fld H), Sec. 1)

It is the intent of the legislature that the Department, in collaboration with the Department of
Public Safety, consider how to maintain funding for Child Advocacy Center services when
preparing its FY27 budget submission to the legislature.

The Department of Family and Community Services (DFCS) is actively collaborating with the
Department of Public Safety to ensure continued financial support for the Child Advocacy Centers.
Two grant solicitations, managed by the DFCS, have been issued to make full use of the $5.5
million appropriation for FY2026.



DEPARTMENT OF PUBLIC SAFETY

23. Statewide Support / Commissioner's Office
Operating Bill (CCS HB 53(brf sup maj fld H), Sec. 1)

PARTIAL COMPLIANCE

It is the intent of the legislature to direct public safety funds to areas of the state that do not have
the tax base to provide needed policing services to their communities. The Department of Public
Safety executives are urged to meet with officials from three organized, non-unified boroughs in
the state, Kenai Peninsula, Fairbanks North Star and Matanuska-Susitna, who do not currently
offer adequate local public safety services and encourage them to take the steps necessary to police
their respective boroughs rather than relying on the State to provide those services. The
Department shall submit a full response to the Co-chairs of the Finance committees and to the
Legislative Finance Division by December 20, 2025, outlining the communication, feedback or
actions taken by each borough.

The Department of Public Safety’s (DPS) Deputy Commissioner met with the Matanuska-Susitna
Borough Assembly and spoke about this legislative intent on August 2, 2025. The DPS provided
crime density maps, coverage areas, and deployed Trooper numbers and contract policing was
discussed at a macro level. The Commissioner and Deputy Commissioner will be meeting with
the Fairbanks North Star Borough and Kenai Peninsula Borough during the first week of
December. The DPS will provide a full response to the Co-chairs of the Finance committees and
to the Legislative Finance Division by December 20, 2025.

Legislative Fiscal Analyst Comment: The Department of Public Safety submitted a letter
on December 19, 2025 (included in this packet as Attachment 14) that describes the three
meetings the agency attended with the Mat-Su, Kenai Peninsula, and Fairbanks North Star
Boroughs. The letter describes communication efforts but does not adequately outline any
feedback or actions taken by the boroughs.



OFFICE OF THE COMMISSIONER
James E. Cockrell

5700 East Tudor Road
Anchorage, Alaska 99507-1225

Main: 907.269.4542

December 19, 2025

The Honorable Andy Josephson The Honorable Lyman Hoffman
Co-Chair, House Finance Committee Co-Chair, Senate Finance Committee
Alaska State Capitol Room 505 Alaska State Capitol Room 518
Juneau, AK 99801 Juneau, AK 99801

The Honorable Calvin Schrage The Honorable Bert Stedman
Co-Chair, House Finance Committee Co-Chair, Senate Finance Committee
Alaska State Capitol Room 410 Alaska State Capitol Room 516
Juneau, AK 99801 Juneau, AK 99801

The Honorable Neal Foster The Honorable Donny Olson
Co-Chair, House Finance Committee Co-Chair, Senate Finance Committee
Alaska State Capitol Room 511 Alaska State Capitol Room 508
Juneau, AK 99801 Juneau, AK 99801

Subject: HB 53 (Chapter 10, SLA 25) Department of Public Safety (DPS) Intent Language Response

Dear Finance Committee Co-Chairs,

In the Fiscal Year (FY) 2026 operating budget, the Legislature requested that the DPS meet with
leadership from the Matanuska-Susitna Borough, Kenai Peninsula Borough, and Fairbanks North Star
Borough. Specifically, the Legislature stated:

“It is the intent of the legislature to direct public safety funds to areas of the state that do not
have the tax base to provide needed policing services to their communities. The Department of
Public Safety executives are urged to meet with officials from three organized, non-unified
boroughs in the state—Kenai Peninsula, Fairbanks North Star, and Matanuska-Susitna—who do
not currently offer adequate local public safety services and encourage them to take the steps
necessary to police their respective boroughs rather than relying on the State to provide those
services. The Department shall submit a full response to the Co-chairs of the Finance
Committees and to the Legislative Finance Division by December 20, 2025, outlining the
communication, feedback, or actions taken by each borough.”

In response, the DPS engaged with the leadership of each borough and allowed them to identify the
appropriate participants. Key outcomes from each meeting are summarized below.

Matanuska-Susitna Borough

On August 2, 2025, the DPS’ Deputy Commissioner Leon Morgan, B Detachment Commander
Andrew Gorn, and Communications Director Austin McDaniel met with the Borough Assembly,

Attachment 14
Department of Public Safety



Finance Committee Co-Chairs
December 19, 2025
Page 2 of 2

Mayor, and Borough Manager during a public Assembly work session focused on public safety.
Representatives from the Cities of Wasilla and Palmer were also present.The DPS provided Alaska State
Trooper (AST) staffing data and five years of crime data mapped to borough boundaries. The data
showed that a significant share of AST activity occurs just outside Wasilla and Palmer. Deputy
Commissioner Morgan addressed questions related to staffing, response times, and operations. The
group also discussed the potential for contract policing and future partnerships for office space in the
Matanuska-Susitna Borough.

Kenai Peninsula Borough

On November 17, 2025, Commissioner James Cockrell, A Detachment Commander Michael Zweifel,
and Communications Director Austin McDaniel met with Kenai Peninsula Borough Mayor Peter
Micciche.

The DPS shared AST staffing data for the borough and five years of mapped crime data. The data
showed that a significant amount of AST activity occurs in areas adjacent to the City of Soldotna and
City of Kenai. The DPS leadership explained that there are no current plans to increase AST staffing
within the metropolitan areas of the borough. Any future growth in public safety coverage in these areas
would need to be initiated and supported locally.

Fairbanks North Star Borough

On December 3, 2025, Deputy Commissioner Morgan, D Detachment Deputy Commander Jess
Carson, and Communications Director Austin McDaniel met with Borough Mayor Grier Hopkins and
Assembly Chair Scot Crass.

The DPS provided staffing and crime data showing high levels of activity outside the Cities of Fairbanks
and North Pole. As in the other meetings, the DPS noted that there are no current plans to expand AST
staffing in these urban areas unless the borough takes the lead in pursuing additional coverage.

The DPS did not meet with other organized, non-unified boroughs, as the Legislature’s request was
specific to the three noted above. The department believes these discussions and the summary provided
fulfill the intent language included in the FY2026 operating budget.

Please let us know if you have additional questions.

Sincerely,

James Cockrell

Commissioner

Department of Public Safety

cc: Alexei Painter, Director, Legislative Finance Division

Lacey Sanders, Director, Office of the Governor, Office of Management and Budget

Jordan Shilling, Director, Office of the Governor, Governor’s Legislative Office












