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Understanding SESA’s Request to the Legislature 
For Increased Funding and Elimination of Sunset Clause 

	The Special Education Service Agency (SESA) was incorporated as a 501c(3) non-profit agency in 1986. Prior to 1986 the agency existed as ARMSI (Alaska Resources for the Moderately and Severely Impaired). As an instrumentality of the State of Alaska SESA operates under a sunset clause set to expire June 30, 2013. 
	SESA’s mission is to provide consultation and training to support the unique educational needs of individuals and the Alaskan communities that serve them. We accomplish this by hiring highly trained education specialists, with endorsements in specific areas of disability, to provide technical assistance to school staff via onsite visitation and distance delivery. Technical assistance includes, amongst others, in-service training, modeling of instructional strategies, curriculum adaptation and modification, assessments, provision of instructional courses (with and without university credit), paraprofessional training, and collaboration with the Department of Education and Early Development (DEED) and other agencies. Many of our specialists are also actively involved with the Alaska State Special Education Conference (ASSEC), as conference presenters. 
	SESA’s statutory funding, for its low incidence disability educational support programs, is appropriated by the legislature, and routed and monitored through DEED. Our core revenue stream is the low incidence disabilities funding. The program provides outreach services in the areas of hearing impairment, vision impairment, autism, multiple disabilities, and emotional disabilities. We have 10 specialists in this program and caseloads can be as high as 40 students per specialist. In addition, we hold state and federal grants that allow us to house and operate the Alaska Autism Resource Center, Positive Behavioral Intervention Supports Center, the Alaska Deafblind Project, and the Bring the Kids Home Project that provides supports to families and school districts of students returning from out of state psychiatric placements. We also coordinate, through a contract with the state, the hire of a contractor who collects data for specific DEED indicators and develops education modules for the infant learning program (department of health and human services). 
	Our low incidence program and grants involve us with many aspects of K-12 education and professional development of teachers. Technical assistance and outreach services helps improve outcomes for students with disabilities, provides staff with customized professional development, promotes retention of teachers through provision of much needed trainings, creates networks and communities for teachers in rural environments, and assists districts to stay in compliance and build local capacity in areas of need. In 2010/11 we collaborated with a rural district to write a federal grant that brought teachers and paraprofessionals, from several villages to a single rural site, for paid professional development provided by SESA and a national expert in positive behavioral supports.
	Our current core funding, for our low incidence program, is $2.32 million. If  divided by 54 school districts that leaves $42,963 per district. For a district with 12 schools that potentially allocates $3,580 per school. Just one FTE teaching position will cost a district at least $65,000 and most often brings in expertise via one area of endorsement in special education or a generic special education degree. Schools are often limited in their resources to hire special education teachers with endorsements in every area of disability experienced by their students. With SESA as a resource schools have at their disposal, via a SESA referral system, technical assistance across the spectrum of special education inclusive of specialists holding endorsements in specific disability categories, a requirement of IDEA (Individuals with Disabilities Act) for oversight of school programs for students with disabilities. SESA is a cost free educational resource to school districts, thereby ensuring equitable access to technical assistance for students with low incidence disabilities. While trends in education drive targeted grant funding, SESA’s statutory funding guarantees and promotes, through technical assistance and professional development, access to quality services for individuals with low incidence disabilities. 
	SESA has been flat funded since 1986. Inflationary adjustments since 1986 have resulted in a 44.16% increase to the base student allocation. SESA is frozen in statute at a rate of $15.75 cents per average daily membership (ADM) of the previous year. With a 44.16% increase we would currently be generating $22.71 cents per ADM. Flat funding and a sunset clause, make it difficult for us to recruit specialists and to provide services requested by special education teachers. This also occurs at a time of rising inflationary costs and increasing numbers of students with low incidence disabilities. (See exhibit 1). In addition SESA only provide 70% medical coverage for dependents. For an employee seeking coverage for a spouse and two children this can be as much as a $600 out of pocket expense. We have lost great candidates due to our inability to provide full medical coverage.
	In 1994 we had five multiple disabilities specialists employed at SESA today we have two. In addition, SESA’s current salary scale is not competitive with rural or urban schools. This is especially significant in the context of our expectation of constant itinerant travel and a need to inform candidates of possible sunset. Service need is compounded by the fact that there is a national shortage of special education teachers and the numbers of children with low incidence disabilities has increased. In Alaska, the shortage of special education teachers has led to the creation of alternative route programs to encourage individuals with bachelor’s degrees, outside the field of education, to become special education teachers. These individuals seek assistance when they are placed in schools, and special education directors call SESA when this happens. 
House Bill 198 sponsored by Representative Alan Dick, seeking to amend AK statute (14:30:600) to eliminate SESA’s sunset clause and to change the funding formula to 0.40% of base student allocation has passed the house education committee and now needs to pass the senate. We are currently working to identify a sponsor of a companion bill in the Senate. Resolutions to help us in this regard have already been passed by the Nenana School District Board, the North West Arctic Borough School District Board, the Bristol Bay School District Board and the Association of Alaska School Boards. The North Slope Borough School District has also pledged strong support for the change in statute, as have other districts and individual school board members. In addition, removal from sunset was also recommended by previous legislative audits. The commissioner of education signed the legislative audit report.

Exhibit 1: SESA’s Actual Funding vs. Funding if Equivalent to BSA vs. Student Count
 
[bookmark: _GoBack]Prepared by: Patrick Pillai (executive director of SESA [ppillai@sesa.org] [907 334-1305].
	

SESA's Actual Funding vs Funding if Equivalent to BSA vs Student Count
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