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MISSION

TO PROVIDE ALASKANS ACCESS TO SAFE,
QUALITY, AFFORDABLE HOUSING.
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AHFC Operations

e ~300 federally-funded and
corporate receipt AHFC's mortgages by location
employees.

® Kotzebue-59

e Supports Public Housing s s

® Fairbanks-1238

with 1,612 units and 4,397
Housing Choice Vouchers.

Wasilla-1343 & 3
Bethel-1328 Anchorage-5767 @ aﬂ?;g;?&
ai-352 9 @ Anchor Point-57 Haines-64
Soldotna-623 @ ® Seward-98 @ Jungai- 495

Dillingham-64 ® g ¢
g Sterling-112 Homer-248 @ Petersburg-225

e AHFC’s dividend to the Pt e el

State of Alaska is $29.4
million this year.
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Discussion about Alaska’s housing:

DIG IT?

Didn’t think so,

RENOVATE.

Renovation loans from AHFC

Alask&

Rental market softening but healthy
e  Fairbanks tightening due to F-35s and missile defense.

Mortgage portfolio increasing.
* Interest rates are rising but still competitive;
* Delinquencies on home loans are among lowest in the U.S.;
* Renovation loans increasing in popularity.

Demand for public housing remains strong.
. Impact of Rent Reform = 300 more families served

New rural housing development continues to be
challenging.

* Leveraging AHFC funds to maximize community impact

Overcrowding exists and construction is aged.
. See: 2018 Housing Assessment
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Agency’s Financial Performance
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FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019

AHFC bonds are rated AA+

FY2017 loan purchases total
$475 million for first-time
homebuyers, veterans, and
others.

Cumulative statutory dividends
calculated for the State of
Alaska now exceed $2 billion.
Initial state funds invested:
$1,069,523,000
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Innovation in focus at AHFC:

* Statewide Homeless Housing Office, open now

* State agencies
— DHSS Department of Health’s Moving Home;
— Office of Children’s Services, Youth Aging Out of Foster Care
— Department of Correction’s Moving On
— Department of Veterans Affairs, VASH

* Philanthropic support supplements State of Alaska capital programs
— Senior Housing & Teacher Housing

* Regional housing authorities, domestic violence shelters, local governments.
* Cold Climate Housing Research Center, advancements in energy efficiency.

* Innovations in Public Housing. Since Sept. 2014, Rent Reform has:
— Increased percent of households with full-time employment from 40% to 53% in 2017.
— Increased percent of households with part-time employment from 54% to 71% in 2017.
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Historical Operating Budget Authority

Appropriations within the Department of Revenue

180,000 (All Funds)
($ Thousands)
160,000 The APFC budget increased by $66 million from
From II:YHJ to FY11 ! FY09 to the FY19 Gov Budget. This is primarily
AHFC's authorization the result of increased asset management fees
increased by $54 million. 140,000 as a result of a rise in Permanent Fund asset

- $36 million in Federal

values from $29.9 billion in FY09 to $62.6 billion

projected ending FY18.

Receipt authority was M
added to the budget to 4

reflect Federal Housing

Assistance Payments 100,000

under the Section 8 ‘\-“*" /_/ \N’_—*
Program in the budget. J
-~ . X >
80,000 P S L e— N
From FY15-FY 16, ARMB Custody/Mgmt.
60,000 Fees increased $18.2 million. Subsequently in
FY18, they were reduced $12.1 million.
40,000
» - — —i — n e — =
20,000
0
09 MgtPln 10 MgtPln 11 MgtPIn 12 MgtPin 13 MgtPln 14 MgtPIn 15 MgtPIn 16 MgtPIn 17 MgtPin 18 MgtPIn 19GovAdj
AK Permanent Fund Corporation | 102,063.1 92,122.1 86,482.7 105,939.0 118,086.1 126,995.2 150,806.3 162,254.3 160,359.4 151,023.6 168,573.3
AK Housing Finance Corporation 51,628.5 53,646.2 107,342.4 89,782.3 90,483.8 93,963.5 94,256.3 94,075.7 95,2399 95,238.9 95,1389
=t Taxation and Treasury 82,3921 72,831.2 78,9482 75,4328 76,985.1 89,1542 28,9532 104,694.3 106,061.3 94,841.4 94,279.2
=== Child Support Services 24,700.0 25,3708 26,0926 27,5749 28,3618 28,7119 28,5421 28,3210 26,063.1 25,773.6 25,428.4
i A drmiinistration and Support 4,695.1 2,824.3 4,445.0 5,463.8 5,715.0 5,414.7 7,862.4 4,192.8 3,605.3 3,667.7 4,078.0
—w—Mental Health Trust Authority 3,043.1 3,208.2 3,460.5 3,859.0 3,922.4 4,230.2 4,783.5 4,854.8 5,171.4 5,270.8 5,302.3
=—#—Municipal Bond Bank Authority 826.0 828.1 3,361.4 834.0 8385 845.2 845.8 899.7 1,004.8 1,006.3 1,006.6

*Source: House Finance Budget Subcommittee Department of Revenue Overview, January 24, 2018, 5:30 — 7 p.m. /




Governor’s Proposed
FY2019 Operating Budget, AHFC

Interagency
800.0

Federal
59,071.0

S

Corporate
32,438.7

CIP
2,349.8

A]ask/a\

‘Housing




Alask{a'\\

Housing

FINANCE CORPORATION

Operations Component

FY2018 Management Plan vs. FY2019 Budget:

* No changes but one adjustment:

In FY2019, the Governor’s Budget proposes funding the Discharge Incentive
Grant (DIG) program through the Capital Budget instead of the Operating
Budget.

This change results in the following adjustments to the proposed AHFC
Operating Budget:

* Adecrement of $100,000 in Interagency Receipts from the Mental
Heath Trust Authority (1092)

* Adecrement of $100,000 from the Grants line (7000)
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AHFC Subsidiaries

Legally independent of, and separate from AHFC and the State of
Alaska.

« Alaska Corporation for Affordable Housing
To develop, manage, and operate affordable housing and
provide supportive and related services to support AHFC’s
mission.

» Alaska Housing Capital Corporation
For the purpose of funding capital projects, including
financing expenses.

* Northern Tobacco Securitization Corporation
To issue bonds to fund public projects and infrastructure

iImprovements on behalf of the State of Alaska. "
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2017

Annual Report

NAVIGATING ALASKA'S HOUSING LANDSCAPE.

Alaska's housing landscape is complex, and it can be easy to get lost. With Alaska Housing
Finance Corporation {AHFC) at your side as the navigator, you have a trusted resource for
staying the course and safely arriving at a place you can call home.
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Questions?

4300 Boniface Parkway ¢ Anchorage, Alaska 99504 « P.0. Box 101020 » Anchorage, Alaska 99510 » 907-338-6100 (Anchorage) or (Toll-Free) 1-800-478-AHFC (2432) » www.ahfc.us
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