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DATA POINTS

As of February 13, 2018:

2,855 Alaska Children were in State Custody
1,734 of which are Alaska Native/American Indian 

Racial Disproportionality Rate: 61%

The percent of Alaska Native/American Indian Children who 
were reunified in 2016 was 55%, while the number of Non-
Native children who were reunified was 71%.

The percent of Alaska Native/American Indian Children who 
experienced repeat maltreatment in 2016 was 17.7% while 
the rate was 10.2% for Non-Native children. 
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Presentation Notes
Alaska Native Population = 22%. 
Implementation of the new BIA ICWA regs in 2016, Partnering with Tribes, conducting diligent relative searches, noticing etc.  Still the numbers of the disproportionate number AN/AI children hover around 61%. 

OCS has been focusing on ICWA compliance Diligent Relative Search
Noticing Right to Request Placement
Looking for other Tribal homes
ICWA foster homes 
In addition OCS has developed overview processes for children being adopted or entering into a guardianship with a non-ICWA foster home that ensures OCS has done its due diligence in placing the child/ren with extended family or an ICWA foster home.
 


State = Reactionary / Tribal = early involvement / work prior to removal....



HOW DID THE WORK BEGIN?
• Tribal State Collaboration Group:  23-year history
▫ Goal: Reduce Disproportionality
▫ Indian Child Welfare Act Compliance

• Tribal Title IV-E Agreements 
▫ 11 Tribes/Tribal Organizations receive federal 

reimbursement for Administrative and Short-Term 
Training 

▫ 2 of the 11 also include Maintenance (foster care, 
adoption and guardianship payments)

• Great progress but still not reaching the tipping 
point such that Alaska Native children and families 
outcomes were significantly improved
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CL: We can’t talk about transforming child welfare in Alaska without starting by talking about the Tribal State Collaboration Group that has been effectively meeting face to face several times per year for the past 23 years. For 23 years Tribal and state leaders have come together to work to share information, strategize solutions, and to foster relationships.
Title IV-B is a grant between Tribes and the federal government
Title IV-E Agreements started based on the vision from TSCG beginning 2000 gradually adding new partners over the years to 11 currently.  To date over 18 million dollars has been passed through.  In 2004, the Tribes offered 8% of their reimbursement to fund one dedicated position to provide technical oversight and of the program and provide technical assistance to Tribal Partners.  In 2013 OCS entered into a maintenance agreement with TCC (state didn’t provide any other associated costs for operating a “comprehensive” child welfare program (i.e. positions, special needs funds, etc.)  In 2016, CCTH also entered into an agreement – Francine is here today. 




Transforming Child Welfare Outcomes for Alaska 
Native Children 

Strategic Plan 2016-2020

To read more and/or print a copy of the plan go to: 
http://www.dhss.alaska.gov/ocs/Documents/Publications/pdf/AK-Transforming-

Child-Welfare-Outcomes_StrategicPlan.pdf
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You can find the strategic plan posted on both the DHSS and OCS websites main page. This report will provide you greater detail as to how it was created, who participated and the scope of the goals and strategies identified. This was a collaboration with Tribal child welfare leaders, Casey Family Programs a philanthropic child welfare organization and with dialogues hosted by First Alaskans' Institute. 

http://www.dhss.alaska.gov/ocs/Documents/Publications/pdf/AK-Transforming-Child-Welfare-Outcomes_StrategicPlan.pdf


THE SIX STRATEGIC PRIORITIES

1. Respectful Government-to-
Government Collaboration 
& Partnership

2. Self-Governance

3. Embrace & Implement the 
Spirit of ICWA

4. State Government 
Alignment

5. Community 
Engagement 

6. Continuum of 
Culturally Specific 
Services & Supports
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The most work thus far has been on goals 1, 2, 5 and 6. This is a multi year plan



HEALTH CARE: 20 YEARS OF TRIBAL SELF-
GOVERNANCE AND LEADERSHIP
Image credit: Alaska Native Tribal Health Consortium
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MB:  Tribal self-governance has been decades in the making, but it reached an important milestone in the fall of 1997. Congressional passage of Public Law 105-83 recognized the work of Tribal health organizations across Alaska to collaborate on statewide Tribal health services under the newly created Alaska Native Tribal Health Consortium. This innovative idea would set Alaska Native people on the path to becoming the healthiest people in the world.
The first ANTHC Board of Directors met in December 1997 and throughout the next 20 years, the ANTHC board marked new achievements in Tribal self-governance. This year, ANTHC celebrates its history and the improvements to Alaska Native health care that have been accomplished through our Tribal leadership and ownership by our people.
ANTHC Board and Tribal leadership make it possible to design programs and services that serve the Alaska Native health needs identified by our people. ANTHC’s Tribal leadership has worked to make meaningful changes to the way services are delivered, create new programs to address the emergent health needs of our people and develop priorities focused on positive health outcomes.  
TANF / Roads / Head Start / 




ALASKA TRIBAL CHILD WELFARE COMPACT

• A government-to-government agreement between the State of 
Alaska and Alaska Tribes and Tribal Organizations.

• Recognizes Tribes’ inherent sovereign authority to serve their 
citizens as they have since time immemorial.

• Defines the services to be carried out by Tribes and Tribal 
Organizations in a defined jurisdiction or service area.

• This is Alaska’s first Tribal-State compact has opened the door 
to create other government-to-government agreements in 
other service areas beyond Child Welfare and beyond Health & 
Social Services.
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MB:  intake, screening, and  investigations of abuse and neglect; relative searches; developing and managing safety and case plans; foster care licensing and support; supervised visitation and transportation; and adoption and guardianship home studies

Education and Probation and Parole are next up…. 
47.14.100 (g) :   Title is:   Power and Duties of Department of Care of Child



18 TRIBES AND TRIBAL ORGANIZATIONS HAVE
SIGNED THE COMPACT

• Aleutian Pribilof Islands 
Association

• Arctic Slope Native 
Association 

• Association of Village Council 
Presidents

• Bristol Bay Native Association
• Central Council Tlingit & 

Haida Indian Tribes of Alaska
• Cheesh’na Tribal Council
• Chugachmiut
• Cook Inlet Tribal Council

• Copper River Native Association
• Native Village of Eyak
• Kawerak, Inc.
• Kenaitze Indian Tribe
• Maniilaq Association
• Mentasta Traditional Council
• Nome Eskimo Community
• Aleut Community of St. Paul 

Island
• Sun’aq Tribe of Kodiak
• Tanana Chiefs Conference
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WHAT HAPPENS NEXT

• FY2018:  Program development, infrastructure and 
capacity building, training and technical support 
through individual agreements

• FY2018: Sharing Protective Services Reports (Screen 
Out/Screen In) Initial Diligent Relative Search

• FY2019 focus is primarily on:
▫ Safety Evaluation for Unlicensed Relatives & 

Prospective Foster Parents
▫ Family Contact
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81 Tribes (co-signers only) receiving screen outs



LONG TERM VISION
• Outcomes for all Alaska children will be improved.

• Families will be served closest to home, in their own 
communities in a way reflective of their culture and 
traditions.

• Families will be more receptive and engaged in 
changing behavior which will mean over time that 
the number of Alaska Native children in foster care 
will decline as does the rate of maltreatment.

• More Tribes accessing Title IV-E funding to operate 
programs autonomously with both the state and 
federal funding required to be successful.
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MB:  Share her vision for Kawerak – wellbeing of family unit being preserved.  
More holistic, holding people accountable – getting resources for families to take responsibility.
Dispelling myths – could help reduce the cost of delivering child welfare services




Questions?
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