
1
3
5

.
-

-.5
51

0

C
Q

E
E

ligible
C

om
m

unities

IPH
C

R
egions

T
vonek

T
asirieL

-

—
7

ak
u
sa:

_

C
h
en

eg
e

B
ay

—

S
u
sv

av
js

H
alib

u
t

C
ove

-

teib
o
v
ia

C
f-v

C
ove

H
oonaH

P
ort

C
r
a
h
a
r
s
i
N

°
e
c
a
r
t

ten
ak

ee
to

rin
g

s

n
y
o
o
n

3A
P

oint
S

ever
P

ort
P

o
se

c
n
n

v
C

offsoan
C

ove

P
ort

C
ons
1C

L
JZ

inkie
P

ort
A

:eean
d
er

•
rh

a
ig

P
ass

E
v

ia
B

ay
-n

iy
e
y
E

rs
C

H
uck

L
arsen

R
ae

—
1

K
e
sv

K
eriuk

-
K

iaw
o
ce

P
-
-
,

O
ld

H
arbor

2C
C

sa
o

;o
M

ta
k

a

C
kH

iok

*
:Iacv

rg

C
H

igoik
L

ao
o
o
n

\

H
a
n

o
I

S
a
y

b
slc

n
ik

/

P
erryeiile

0
-il

-
a
n
d
P

&
n
t

3B
/

K
ing

co
v
e

on
r
o

200
—

—
N

ariE
ca

H
iIoe



1V1ernoranduni
‘to: Crn us 1 liavcr, Dcputy CornrnissLoIcu

Wyncici Aycus , Dircetor DT.vsion ol LcOiioiiiic l)cvclopinoii

I’ urn )Ilncan lictts

Stoucs:c1c Coiittiug

Due: i’cbiiiary 17, 20 1

Rj:_1jçCo in mj(:_Qio a EntitvjCQFrogr ;im

In 200.3 the NoitJi, Par: Or: P shcries Mnna%cniunL Council ‘er giiucd the need to iuucrease
Ili’ics iess in smaller Cub’ of Alaska hShery rlepetident communities - those niCer

()0 POP and wuLliont road access. ‘[lie Council understood that. hahbut urn] ihHlish
quota si: ares held in trust for community residents would have sip,uui hcaut ion’, cnn
beneht. Consequently, the Council quaiiJeci 42 Gull’ oL Alaska communities to purchase
amid retain I H) quota shares. Each quali tied comm uuuity needed to hum a non pmoht
(nmixnmuuit.y (uot.a l4uulut (CQC) l.or the acquumsitiun and manuOcinent oL their quota.

/-\bout comruumn.ticx have formed CQIss. Howevci:, the expected rrmiai CicvetniHmmcnt

benelils Corn the pm eran) have not berm realized. ‘Ilie mnuiket costs oL acqu.irini qmmoi;m

shames ha uicicaSc(l Situuli hcamntl tO about 40.00 pem• pound (01: area 3/\ quota or a ratmo
of between 6 & 7 times the exvcssel value. ithi the current talc lowi pioi am. e\peetccl
ununual CQL. m’eturns (‘loin tishing quota shame barely covet’s debt service uiid does not
ploy (he reserves br quota Ii uctualioi i. More in p( ittu mit ly, cii rrei it pulpal 15 eq mi c 20%
clown ci an 80o toumi to vilue julio. ‘I Nis type C (.bO\\’ii 1 iroont 5 simTi)iy hc’ouct tIi’
eapabi lii es oL ihesc smnal hem’, cr:on( en Call y (lepiesSed, A husk a coin i’. mit in’:. (1 n ipet I

ni ret vises a r abbe tO U I iCOflid” ciii oil icr 0 sheri es to Ii cmi urm ii muir clown vmy mm mcii a C,
1’ needled, meet debt servicc However, CQL cunminur ities don’t have “other imucorne.

[he CCL coininuuuuty halibut and sahlelisir purchase puogrami \voumld \\mrlr’ ml these
coin mutmam ties could oPt am mu loam 15 \Vlth a duwum y uncut and lo\vc’r ii Iciest P amms I mat
could be waived Icr a puriod of time to himild uti C(l- ‘e.scrves and Lor 1 cliii oh .10 years.
Remember, the pum’chased Cluola would emmmni u mu tie comnnmnni ty mu perpet umty or, ii’ sold,
tIte loamm\grar:t mmnount \()uld he i’cpmuicl. Consequeumtly, time ciii utilue tccum s vie\vcd
di [kmcmmtiv b’ the CQL. this type oh’ CL (nmnla haic pmmciiu’;r’ loans will have
C gri i (leant I ong train econom iii c Penn fits i rm these coin in mu i es, hem mc its t lint. comi I ci easily
outlast other typus of capftal pi’oects or state assisted Pmoermmuis,
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